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Téng Bi thu Té Lam gap mat Doan dai bi€u doanh nhan tiéu biéu nhan dip Ngay Doanh nhan Viét Nam nam 2024

Ban linh va khat vong vuon xa

Cach day 80 nam, Chu tich H6 Chi Minh
da gtii thu dong vién giéi Cong Thuong
Viét Nam, nhin manh vai tro then chot
ctua doanh nhan trong su nghiép xay dung
va bao vé T6 quoc. Qua tling thai ky,
doanh nhan Viét Nam khong chi gép phan
phat trién kinh t€ bén viing ma con khiang
dinh vi thé dat nudc trén truong quoc té,
tiép noi tinh than khéi nghiép, d6i méi va
héi nhép sdu rong.

ANH MAI

Nhiing ddu moc quan trong

Trong btic thu lich st ngay 13/10/1945, Cht tich H6 Chi
Minh da viét: “Trong lic cac gidi khac trong quéc dan ra stic
hoat dong d€ gianh 14y nén hoan toan doc 1ap cta nudc nha
thi giéi Cong - Thuong phai hoat dong dé xay dung mot nén
kinh té va tai chinh viing vang va thinh vugng”.

Béc ciing khéng dinh: “Chinh pht, nhan dan va toi sé tin
tim gitp gi6i Cong - Thuong trong cong cudc kién thiét nay.
Viéc nudce va viéc nha bao gio cing di d6i v6i nhau. Nén kinh
té€ quoc dan thinh vugng nghia la cac sy kinh doanh ctia cac
nha cong nghiép, thuong nghiép thinh vugng”.

Dbé phat huy vai tro, truyén thong ctia d6i ngt doanh nhén
Viét Nam, dong vién cac tdng l6p xa hoi trong viéc gbp phin
x4y dung va phat trién doanh nghiép, doi ngli doanh nhan
ngay cang l6n manh, ciing nhu dap ting yéu cdu cta sy
nghiép cong nghiép hoa, hién dai hoa dat nudc, theo dé nghi
cta Cht tich Phong Thuong mai va Cong nghiép Viét Nam
(nay la Lién doan Thuong mai va Cong nghi¢p Viét Nam -
VCCI) va cac hiép hoi doanh nghiép, ngay 20/9/2004, Tha
tuéng Phan Van Khai da ky Quyét dinh 990/QD-TTg vé ngay
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Doanh nhén Viét Nam, hing nim ldy ngay 13/10 14 ngay
Doanh nhén Viét Nam.

Tl d6 dén nay, ngay Doanh nhan Viét Nam 13/10 hang
nam da tré thanh mot dip quan trong dé ton vinh va tri 4n cac
doanh nhan da c6 nhiing déng gép quan trong vao sy phat
trién kinh t€ bén viing ctia ddt nude. Dic biét, ngay nay ¢ y
nghia siu sic, thé hién sy két noi chit ché gitia doanh nghiép
va qudc gia, gitia lich st va tuong lai.

Tai hoi thao khoa hoc: “Chu tich Ho6 Chi Minh v6i doanh
nghiép, doanh nhan - Tt ky tic dén khat vong vion minh kién
quéc” viia dugc t6 chic tai TP.H6 Chi Minh, 6ng Lé Qudc
Minh, Uy vién Trung uong Pang, Téng Bién tip Bio Nhan
Dan, Pho Trudng Ban Tuyén gido va Dan van Trung uong,
Chu tich Hoi Nha bdo Viét Nam cho ring, ngay tli nhiing
ngay dau thanh l4p nudc, Chu tich H6 Chi Minh da dic biét
quan tdm va ddt niém tin 16n lao vao giéi Cong Thuong.
Thim nhudn tu tudng ctia Nguoi, 80 ndm qua, Pang va Nha
nudc ta ludn coi trong, khuyén khich va tao diéu kién cho doi
ngl doanh nhén phat trién.

Dai hoi Dang lan thd VI (ndm 1986) ghi ddu méc quan
trong cho cong cudc PGi mdi toan dién, chinh thiic xac lap
chinh sach kinh té€ nhiéu thanh phéan. Déc biét, sy ra doi cua
Nghi quyét s6 09-NQ/TW ngay 09/12/2011 ctia B4 Chinh tri
vé xay dung va phat huy vai tro ctia doi ngt doanh nhan Viét
Nam trong thoi ky ddy manh cong nghiép héa, hién dai hoa va
hoi nhap quéc té cho thdy sy nhin nhan, ddnh gia cao vi tri,
vai tro cta doi ngit doanh nhan trong tinh hinh méi. Vi tri ctia
gi6i doanh nhén ciing lan dau tién dugc chinh thic ghi nhin
trong Hién phép nam 2013.

Dén Hoi nghi lan thd ndm, Ban Chdp hanh Trung uong
bang khoa XII da ban hanh Nghi quyét s6 10-NQ/TW (ndm
2017) vé phat trién kinh t€ tu nhan trd thanh mot dong luc
quan trong ctia nén kinh t€ thi trudng dinh huéng xa hoi chu
nghia.

Ngay 10/10/2023, Bo Chinh tri ban hanh Nghi quyét s6 41-
NQ/TW vé xiy dung va phat huy vai tro ctia doi ngii doanh
nhéin Viét Nam trong thoi ky méi. Ti€p ndi mach nguén do 1a




Nghi quyét s6 68-NQ/TW ngay 04/5/2025 ctia B¢ Chinh tri
khéng dinh kinh t€ tu nhan 1a ddng luc quan trong nhét ctia
nén kinh t€ - minh chiing cho viéc khong chi ké thia tinh than
“ich quoc lgi dan” tu biic thu cta Chu tich H6 Chi Minh ndm
1945, ma con phat trién sing tao tinh than cta nhiing nghi
quyét trude do.

C6 thé khing dinh, Dang, Nha nudc ludn déng hanh va da
thong qua nhiéu vin ban luat phép, chinh sach tao moi truong
kinh doanh thuén lgi cho doanh nhan, doanh nghiép phat
trién, d€ doanh nhan Viét Nam thuc sy tré thanh luc lugng
nong c6t trong xay dung nén kinh t€ doc lap, tu ch, hién thuc
héa khat vong x4y dung dit nudc phon vinh, hanh phtec.

Lén manh va vuon tam thé giGi

Néu d4u nhiting ndm 1990, ca nudc chi ¢ hon 5.000 doanh
nghiép, thi dén nay con s6 da vugt 970 nghin, cing khoang 30
nghin hgp tdc xa va hon 5 triéu hd kinh doanh. Pay la luc
lugng nong ¢t tao ra clia cai vat chét, thic ddy tang trudng,
tao viéc lam, ning cao thu nhap cho ngudi lao dong, goép phan
x06a doi gidm nghéo va dn dinh x4 hoi.

Tai budi gap mat Doan dai biéu doanh nhan tiéu biéu
nhén Ngay Doanh nhén Viét Nam 13/10/2024, Téng Bi thu
T6 Lam da nhén manh, cdc doanh nhén, bang nhiing y tudng
sang tao va kha nang chdp nhén rai ro, tao ra cic doanh
nghiép dong vai tro 13 ddng luc ctia tang trudng, tao nhiéu viéc
lam, ndp thué cho Nha nudc, nang cao mtic séng cho nguoi
lao dong, thac ddy xa hoi tién bd. Nhiéu doanh nhan tai nang
da dua doanh nghiép vugt qua khoé khan, tré thanh tru cot
trong mot s6 nganh va linh vic xuong séng ctia nén kinh té,
c6 kha ning canh tranh quéc té. Ngay cang c6 nhiéu doanh
nhén chuyén hudng vao cdng nghé, sang tao, tham gia cic
nganh kinh t€ méi, m6 hinh kinh doanh méi, ndm bat va lam
cht cac thanh tyu ctia cach mang cong nghiép 4.0 ting dung
vao san xudt mang lai hiéu qua va stic canh tranh cho nén kinh
té ciing nhu cai thién chat lugng cudc séng ctia ngusi dan.
Nhiéu san phdm hang hoéa dich vu mang thuong hiéu Viét da
vuon ra thi trudng toan cau.

Nhiing tén tuéi nhu Pham
Nhat Vugng - Cht tich Tap doan
Vingroup, v6i tdm nhin chién lugc
dua 6 t6 dién VinFast ra thi truong
toan cdu, dang khing dinh khét
vong dua thuong hiéu Viét vuon
xa. Truong Gia Binh, Chu tich
FPT, da dan dit doanh nghiép
cong ngh¢ hang dau Viét Nam
chinh phuc nhiéu thi truéng quéc
té. Trong linh vuc vién thong,
Trung tuéng Tao Dtic Thing, Cha
tich kiém T6ng Gidm ddc Tap
doan Cong nghiép - Vién thong
Quéan doi (Viettel) da dua tap doan
nay trg thanh doanh nghiép toan
cdu, c6 mat tai nhiéu qudc gia.

Ngoai ra, ong Tran Dinh Long
- Cht tich T4p doan Hoa Phat
dugc ménh danh 1a “vua thép”, da
dan dit doanh nghiép tr¢ thanh
nha san xudt thép hang dau Viét
Nam, mé rong hoat dong kinh
doanh sang linh vyc nong nghiép

va noi thit. Ong Tran B4 Duong - Cha tich Tap doan THACO
la nguoi dat nén moéng cho nganh 6 t6 Viét Nam, dong thoi
phét trién manh linh vic néng nghiép cong nghé cao,
logistics. Ong Nguyén Dang Quang - Chu tich Tap doan
Masan la doanh nhén tién phong trong linh vyc hang tiéu
dung va thyc phdm ché bién.

Dic biét, nhiéu nit doanh nhén cang dé€ lai ddu &n manh
mé. Ba Nguyén Thi Phuong Théo - CEO Vietjet Air 13 ngudi
tién phong trong nganh hang khong gia ré, gép phan thay déi
théi quen di chuyén ctia hang triéu nguoi dan. Ba Mai Kiéu
Lién - Téng Gidm d6c Vinamilk da dua thuong hiéu siia Viét
vuon tam thé giéi. Ba Thai Huong - ngudi sang lap TH True
Milk dugc biét dén 1a doanh nhén di ddu trong phit trién
ndng nghiép cong nghé cao, thuc phdm sach, vi stic khoe
cong dong,...

Khong chi diing lai & vai tro phat trién kinh té, doanh
nhén Viét Nam con tich cuc tham gia cac hoat dong an sinh xa
hoi, tii thién, gido duc va ho trg cdong dong trong thién tai,
dich bénh. Nhiéu doanh nghiép da trich 1gi nhuén dé€ xay
dung truong hoc, bénh vién, nha tinh nghia, gép phén lan toa
tinh than nhan van, trach nhiém xa hoi.

Trong giai doan phat trién méi, doanh nhan Viét Nam
khoéng chi diing lai & viéc m6 rong thi trudng hay t6i da hoa
lgi nhuén, ma con hudéng dén phat trién bén viing, d6i mdéi
sang tao va nang cao gia tri qudc gia. Ho nhan thic ro vai tro
trung tAm trong cdng cudc chuyén déi s6, xanh hoa san xudt,
phat trién kinh t€ tri thic va thich ng v6i xu thé toan cdu
héa, thé hién khat vong dua thuong hiéu Viét vuon tdm qudc
té. Trong béi canh kinh té thé gidi nhiéu bién dong, tim nhin
chién lugc, ban linh viing vang va tinh thin d6i méi sé 1a yéu
t6 quyét dinh d€ doanh nhan Viét Nam déng gop hiéu qua vao
cong cudc xay dung dat nudc hung cuodng, tu cht va thinh
vugng. Day chinh la thé hé doanh nhan dam nghi I6n, hanh
dong nhanh va huéng dén gid tri lau dai cho cong dong va
quoc gia. B

Nhiéu doanh nghiép da trd thanh tru cét trong mét sé nganh va linh vuc xuong séng ctia nén kinh té
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Prime Minister Pham Minh Chinh and outstanding entrepreneurs at the meeting to celebrate Vietnamese Entrepreneurs’ Day, Hanoi, October 9

VIETNAMESE ENTREPRENEURS

Resilient and Aspirational for

Global Reach

Eighty years ago, President Ho Chi Minh
sent a letter encouraging Vietnam’s
business community, underscoring the
pivotal role of entrepreneurs in national
construction and defense. Over time,
Vietnamese entrepreneurs have driven
sustainable growth, advanced global
integration, and strengthened the country’s
international standing through innovation
and entrepreneurship.

ANH MAI

Historic milestones

In his historic letter dated October 13, 1945, President Ho
Chi Minh wrote: “While other groups of our people are
striving to win complete independence for the nation, the
business community must work to build a strong and
prosperous economy and financial system.”
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He further emphasized: “The Government, the people, and I
will wholeheartedly support entrepreneurs in this endeavor.
National affairs and private affairs always go hand in hand. A
prosperous national economy means prosperous business
enterprises.”

To build on this tradition, encourage enterprise development,
and strengthen the entrepreneurial community in line with the
goals of industrialization and modernization, on September 20,
2004, Prime Minister Phan Van Khai signed Decision 990/QD-
TTg designating October 13 as Vietnamese Entrepreneurs’ Day,
following a proposal from the President of the Vietnam Chamber
of Commerce and Industry (VCCI) and various business
associations.

Since then, Vietnamese Entrepreneurs’ Day has become an
important annual occasion to honor and recognize entrepreneurs
for their contributions to sustainable national development. The
day also symbolizes the close connection between business and the
country, bridging history with the future.

At the recent scientific conference “President Ho Chi Minh
with Enterprises and Entrepreneurs - From Memories to
Aspirations for Nation-Building” held in Ho Chi Minh City, Le
Quoc Minh, Editor-in-Chief of Nhan Dan Newspaper, Vice
Chairman of the Party Central Committee's Commission for



Information, Education and Mass Mobilization, and Chairman of
the Vietnam Journalists’ Association, remarked that from the
earliest days of the nation’s founding, President Ho Chi Minh paid
great attention to and placed strong trust in the business
community. Guided by his vision, over the past 80 years, the Party
and State have consistently valued, encouraged, and supported the
growth of Vietnamese entrepreneurs.

The 6th National Party Congress in 1986 marked a major
milestone by launching the Doi Moi (Renovation) reform and
officially establishing a multi-sector economic policy. Particularly
significant was the Politburo’s Resolution 09-NQ/TW, issued on
December 9, 2011, on building and promoting the role of
Vietnamese entrepreneurs in the period of accelerating
industrialization, modernization, and international integration.
For the first time, the role of entrepreneurs was formally
recognized in the 2013 Constitution.

At its 5th Plenum, the 12th Party Central Committee issued
Resolution 10-NQ/TW (2017) on developing the private sector as
an important driver of a socialist-oriented market economy.

On October 10, 2023, the Politburo adopted Resolution 41-
NQ/TW on building and promoting the role of Vietnamese
entrepreneurs in the new era. Continuing this trajectory, on May
4, 2025, the Politburo issued Resolution 68-NQ/TW, affirming the
private sector as the most important driving force of the economy.
This not only carries forward the spirit of “benefiting the nation
and the people” expressed in President Ho Chi Minh’s 1945 letter
but also creatively advances the principles of previous resolutions.

The Party and the State have consistently accompanied
entrepreneurs, adopting a series of laws and policies to create a
favorable business environment. As a result, Vietnamese
entrepreneurs have become a core force in building an
independent, self-reliant economy and realizing the aspiration of a
prosperous and happy country.

Growing stronger and reaching global heights

In the early 1990s, Vietnam had just over 5,000 enterprises.
Today, that number has exceeded 970,000, along with around
30,000 cooperatives and more than 5 million household
businesses. Together, they form the core of the economy,
creating wealth, driving growth, generating jobs, raising
incomes, reducing poverty, and contributing to social stability.

At a meeting with outstanding entrepreneurs on Vietnamese
Entrepreneurs’ Day, October 13, 2024, General Secretary To
Lam emphasized that entrepreneurs, through creativity and risk-
taking, establish businesses that fuel growth, generate
employment, contribute taxes to the State, raise living standards,
and advance social progress. Many talented entrepreneurs have
guided their companies through challenges, becoming pillars in
key sectors of the economy with international competitiveness.
An increasing number of entrepreneurs are shifting toward
technology and innovation, entering new industries and new
business models, and mastering the achievements of the Fourth
Industrial Revolution to enhance production efficiency,
strengthen competitiveness, and improve quality of life. Many
Vietnamese brands have already expanded to global markets.

Notable examples include Pham Nhat Vuong, Chairman of
Vingroup, whose strategic vision has taken VinFast Auto electric
vehicles to the global stage, reflecting Vietnam’s ambition to
build world-class brands. Truong Gia Binh, Chairman of FPT
Corporation, has led Vietnam’s leading technology group into

many international markets. In telecommunications, Senior
Lieutenant General Tao Duc Thang, Chairman and CEO of the
Viettel Group, has transformed the military-run enterprise into a
global player with operations across several continents.

Other prominent business leaders include Tran Dinh Long,
Chairman of Hoa Phat Group, known as Vietnam’s “steel king,”
who has expanded from steel production into agriculture and
furniture manufacturing; Tran Ba Duong, Chairman of Truong
Hai Auto Corporation (THACO), who laid the foundation for
Vietnam’s automobile industry while investing heavily in high-
tech agriculture and logistics; and Nguyen Dang Quang,
Chairman of Masan Group, a pioneer in consumer goods and
processed foods.

Women entrepreneurs have also made a strong impact.
Nguyen Thi Phuong Thao, President and CEO of Vietjet Air,
pioneered low-cost aviation in Vietnam, transforming travel
habits for millions. Mai Kieu Lien, CEO of Vinamilk, has
elevated Vietnamese dairy to global markets. Thai Huong,
founder of TH Group, is recognized as a trailblazer in high-tech
agriculture and clean food for community health.

Beyond their role in economic development, Vietnamese
entrepreneurs actively participate in social welfare, philanthropy,
education, and community support during natural disasters and
pandemics. Many companies dedicate profits to building
schools, hospitals, and charitable housing, spreading
humanitarian values and social responsibility.

In today’s new development phase, Vietnamese
entrepreneurs are no longer focused solely on expanding
markets or maximizing profits. Their vision now includes
sustainable development, innovation, and elevating national
value. They recognize their central role in digital transformation,
green production, the knowledge economy, and adapting to
globalization, while carrying the aspiration of taking Vietnamese
brands further onto the world stage.

In the face of global economic volatility, strategic vision,
resilience, and a spirit of innovation will be decisive for
entrepreneurs to contribute effectively to building a strong, self-
reliant, and prosperous Vietnam. This is the generation of
entrepreneurs who dare to think big, act fast, and pursue long-
term value for both the community and the country.

The business community plays an important role in
driving the nation’s development
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CHAO MUNG NGAY DOANH NHAN VIET NAM

—
Doanh nhéin phat huy tinh than tu tin,

tu lue, tu chi dé “vuon ra bién lén”

“Can tiép tuc phat huy tinh than
tu tin, tu hao, tu luc, tu cha dé
budc nhiing budc dai hon,
“vuon xa ra bién, tién sdu vao
long dat, bay cao trén bau troi”,
day la su nghiép l6n lao cua
bang, ctia toan dan nhung luc
lugng doanh nhan phai dong vai
tro tién phong, nong cot, guong
mau di dau”. Pay la nhdn manh
cua Tht tuéng Pham Minh
Chinh tai Hoi nghi gap mdt dai
dién doanh nghiép, doanh nhan
tiéu biéu toan qudc nhian Ngay
Doanh nhan Viét Nam (13/10)
viia dugc to chuic tai Ha Noi.

QUYNH ANH

Chinh phu dong hanh - hé trg

Phat biéu khai mac, Tht tuéng Pham
Minh Chinh néu rd, trong nhiing ngay mtia
thu lich s, bén canh niém tin, khi thé phin
khai, da phat trién ctia ddt nudc, Viét Nam cing d6i mét voi
nhiéu kho khén, thach thiic do thién tai, bao 1a, gay thiét hai
nghiém trong vé tinh mang, tai san ctia nguoi dan.

Theo Thu tudng, diéu rat ding miing la cang ap luc thi
dan toc ta cang n6 luc, trudng thanh. Thoi gian qua, Viét Nam
da dat két qua thang sau cao hon thang trudc, quy sau cao hon
quy trudc, ndm sau cao hon ndm trude va nhiém ky nay du
kién sé cao hon nhiém ky trudc. Nho d6, quy mo nén kinh té
16n hon, thu nhép binh quan dau nguoi cao hon, tang nang
sudt lao dong cao hon, doi sdng vat chat, tinh than cta nhan
dan ngay dugc cang nang 1én, khong dé ai bi doi, bi rét, thiéu
an, thiéu mic. Trong két qua chung dd, c6 dong gop ctia doi
ngi doanh nghiép, doanh nhén va doi ngt doanh nghiép,
doanh nhan cling ngay cang l6n manh, truéng thanh.

Thu tuéng néu mot s6 vi du vé cdc cong trinh tiéu biéu cta
cac doanh nghiép Viét Nam nhu cdu My Thuén 2 to hon, dep
hon, dai hon, rong hon cdu My Thuan 1 nhung tién d¢ nhanh
hon, chi phi it hon; san bay Long Thanh du kién hoan thanh
cudi ndm nay; cac két cu mdi vom thép ctia Trung tm Trién
lam Viét Nam tai Pong Anh, Ha N¢i...; cung v6i nhiing thanh
tuu ndng nghiép rit néi bat.
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Tha tuéng Pham Minh Chinh phat biéu tai Hi nghi gap mat dai dién doanh nghiép,
doanh nhan tiéu biéu toan quéc nhan Ngay Doanh nhan Viét Nam nam 2025

Theo Thu tuéng, d€ vuon ra bién 16n, luc lugng doanh
nhén phai déng vai tro tién phong, nong c6t, guong mau di
ddu. Muon véy, phai dot phd phat trién khoa hoc cong nghé,
d6i méi sdng tao, chuyén déi so theo Nghi quyét 57 ctia Bo
Chinh tri; phat huy vai tr6 ctia kinh t€ tu nhén 13 m¢t dong luc
quan trong nhét ctia nén kinh té theo Nghi quyét 68 ctia Bo
Chinbh tri, cung v6i kinh té€ nha nudc giti vai tro cht dao va
kinh té c6 von dau tu nudc ngoai ¢ vai tro quan trong.

B¢ Chinh tri da ban hanh Nghi quyét s6 41-NQ/TW ngay
10/10/2023 vé xay dung va phat huy vai tro ctia d6i ngii doanh
nhén Viét Nam trong thoi ky méi. Tht tuéng néu ro, phai mé
ra cd ché dé phat huy t6i da kha nang, tiém néng séng tao,
c6ng hién hét minh ctia cic doanh nhan.

Dbén nay, Chinh pht, cdc bd, nganh, dia phuong dang trién
khai kip thoi, ¢6 hiéu qué nhiéu chinh sach vé phat trién
doanh nghiép ciing nhu gép rut sta d6i, b6 sung phap luat lién
quan dén d4u tu, kinh doanh. Theo Tht tudng, Viét Nam phai
nd luc bién thé ché thanh lgi thé canh tranh, 1 “d6t pha ctia
dot pha”. Cung véi d6, xay dung chinh quyén dia phuong 2
cdp, chuyén déi trang thai sang nén hanh chinh kién tao phat
trién, cht dong phuc vu ngudi dan va doanh nghiép.
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Tha tuéng Pham M|nh Ch|nh Phé Tha tuéng Thudng truc Nguyén Hoa Binh, Phé Tha tu‘dng Hé Diic Phéc - du H0| nghi gap mat dai dién
doanh nghiép nhan Ngay Doanh nhan Viét Nam nam 2025

Doanh nghiép dé xuat - hién ké

Theo Chu tich Hoi d6éng quan tri Cdng ty ¢6 phan Tap doan
Hoa Phat (HPG) Tréan Dinh Long, Chinh phu va Thu tudng
Chinh phu da rét quyét liét, cac bd, nganh lam viéc rat hiéu qua.
Tuy nhién, cic doanh nghiép mong muén tinh than thuc hién
Nghi quyét s6 68-NQ/TW vé phat trién kinh té tu nhan sé dugc
déy nhanh hon nifa, tao diéu kién thuén lgi hon cho doanh
nghiép, bdi trong mai trudng canh tranh gay git hién nay, thoi
gian chinh la yéu t6 s6ng con. Do d6, khi doanh nghiép gtii cac
vin ban kién nghi, mong Chinh phd, cdc bg, nganh xem xét va
gidi quyét nhanh hon, d€ khong 16 nhip co hoi phat trién.

Bén canh d6, Lién minh chau Au méi day da ra quyét dinh
ting thué nhép khiu thép tti 25% 1én 50%, nham bao vé nganh
san xudt trong nudc. Dy la dong thdi sé anh hudng truc tiép dén
xuéit khdu thép cta Viét Nam. Vi véy, kién nghi Chinh phti cin c6
chinh sach ting ph6 linh hoat, kip thoi dé bdo vé nganh san xuét
trong nudc.

“V6i nhiing sin phim trong nudc da san xuit dugc, dap Gng
dt nhu ciu, ching t6i mong cac du an, chuong trinh dau tu ctia
Nha nuéc sé dac biét uu tién sti dung hang noi dia. Déay viia la
cach hé trg doanh nghiép Viét Nam, viia la hanh dong cu thé thuc
hién cht truong “Nguoi Viét Nam uu tién diing hang Viét Nam”,
ong Tran Dinh Long noi.

Ong Lé Ngoc Son, Téng Giam déc T4p doan Cong nghiép
Nang lugng Qudc gia Viét Nam (Petrovietnam) cho biét, dé cong
déng doanh nghiép c6 thé phat huy t6i da tiém ning, d€ nghi
Chinh phti tham muu trinh B Chinh tri sém ban hanh nghi
quyét mdéi vé phat trién doanh nghiép nha nudc va kinh t& nha
nudc, nhim thdo g& triét d€ cic diém nghén vé thé ché, tao dong
lyic manh mé hon dé€ cdc doanh nghiép nha nude c6 thé phét trién
buit phd; dong thoi, sém ban hanh nghi dinh vé€ co ché hoat dong,
co ché tai chinh déc thu cho Petrovietnam, pht hgp véi mé hinh
va tdm voc méi.

“Nhiing thédo g& kip thoi vé chinh sach sé la ct hich quan trong
d€ cac doanh nghiép noi chung va doanh nghiép nha nudc tiép tuc
d6i méi va phét trién bén viing”, dng L& Ngoc Son khing dinh.

Theo Cht tich Hiép hoi Doanh nghiép nho va viia Viét Nam
Nguyén Vin Than, kinh t€ tu nhén va kinh t€ nha nudc 13 hai cyc
ting trudng, lién két chdt ché va khong thé tach roi, ngay ca trong
b6i canh kinh té tu nhan dang dong gép ngay cang 16n cho su
phat trién kinh t€ xa hoi. Trong d9, vai trd ctia nguén lyc nha
nudc can phai tiép tuc phat huy, dac biét la vai tro ctia cac bo,

nganh, dia phuong va doi ngt can b, cdng chiic, vién chtic can
tién phong trong d6i méi sang tao va c6 quyét tim chuyén d6i nén
hanh chinh tii xin - cho sang phuc vu doanh nghiép va ngudi dan.

“Ti viéc xac dinh vi tri, vai tro va cdc co ché chinh sich mé&
clia manh mé d6i véi kinh t€ tu nhén, chiing t6i kién nghi Chinh
phu ban hanh chinh séch phét trién doanh nghiép, doanh nhan
dan tdc thé hé F2 la nhiing doanh nhén ké can ctia cic doanh
nhan thanh dat thé hé F1 va cac doanh nghiép cong nghé c6 téc
d6 phat trién nhanh,...”, 6ng Nguyén Van Than noi.

Theo 6ng Than, Chinh phu giao Hiép hoi Doanh nghiép nho
va viia Viét Nam nghién ctiu dé an thanh lp ngan hang s6 chuyén
doanh cho doanh nghiép nhé va viia. Day 1a mo hinh dé van hanh
& nhiéu qudc gia, dem lai hiéu qua thiét thuc cho doanh nghiép
nho va viia va cac h¢ kinh doanh kho tiép can von tii cac ngan
hang truyén thong. Bén canh do, dé thac ddy hoi nhap quéc té va
tdng kim ngach xuét khdu, kién nghi Chinh pht dua chi s6 FTA
Index da dugc Thu tuéng Chinh phti ciing véi B Cong Thuong
ra mat thing 5 vao chi tiéu ting trudng cha cic dia phuong va coi
déay 1a mot tiéu chi d€ danh gid nang luc canh tranh ctia cc tinh.

V6i mong mudn doanh nghiép va doanh nhan néu cao tinh
than dai doan két, két hgp véi stic manh ctia toan dan thanh stic
manh ctia dan tdc, két hgp stic manh cta dén toc véi stic manh
ctia thoi dai, két hop stic manh bén trong vdi stic manh bén ngoai
dé phét trién dét nudc, Thi tuéng dé nghi doanh nghiép, doanh
nhan thyc hién “3 tién phong”.

Mot la tién phong, guong mau, di dau trong khoa hoc cong
ngh¢, d6i mdi séng tao, chuyén déi s6; tién thing vao khoa hoc cong
nghé chién lugc, cong nghé 161, gop phén tao phong trao, tao xu thé
d6i méi sang tao toan dén va gép phén xiy dung qudc gia so.

Hai la tién phong, guong mau, di d4u trong san xuét kinh
doanh dung phép ludt, phai gop phén déc luc, hiéu qua xay dung
Nha nuéc phap quyén xa hoi cht nghia.

Ba la tién phong, guong mau, di ddu thuc hién Nghi quyét 68
ctia Bo Chinh tri véi tinh than kinh t€ tu nhan [a mot dong luc
quan trong nhat ctia nén kinh t€ qudc dan, gép phan xiy dung nén
kinh t€ thi trudng dinh huéng xa hoi chti nghia dudi su lanh dao
ctia Dang, su quan ly ctia Nha nudc va sy lam cht ctia nhan dan.

“V6i 3 tién phong nay, chung ta sé cing nhau vion xa ra
bién 16n, tién sdu vao long dat va bay cao 1én vi try, d€ dét nudce
ta phat trién nhanh va bén viing, budc vao ky nguyén giau manh,
thinh vugng, vin minh, phon vinh va hanh phic”, Thu tuéng
nh4n manh.®
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Prime Minister Pham Minh Chinh presents Third-Class Labor Medals to businesses for their outstanding achievements
at the meeting celebrating Vietnamese Entrepreneurs’ Day, Hanoi, October 9

Entrepreneurs Confident and
Selt-Reliant in Reaching New Horizons

“We must continue to uphold the spirit of
confidence, pride, self-reliance, and self-
determination to take longer strides,
reaching out to the sea, delving deep into
the earth, and soaring high in the sky. This
is a great cause of the Party and the people,
but entrepreneurs must serve as the
pioneering force, the core strength, and the
exemplary leaders at the forefront.” This was
the emphasis of Prime Minister Pham Minh
Chinh at the meeting with outstanding
enterprises and entrepreneurs, held in
Hanoi on the occasion of Vietnamese
Entrepreneurs’ Day (October 13).

QUYNH ANH
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Government’s support

In his opening remarks, Prime Minister Pham Minh
Chinh said that while Vietnam has entered the historic
autumn days with renewed confidence, momentum, and
development, the country has also faced multiple challenges,
particularly natural disasters and floods that caused
significant loss of life and property.

According to the Prime Minister, what is encouraging is
that the greater the pressure, the stronger and more resilient
the nation becomes. In recent years, Vietnam has consistently
achieved higher outcomes, with each month outperforming
the previous month, each quarter surpassing the previous
quarter, each year exceeding the previous year, and this term
expected to surpass the last. As a result, the economy has
expanded in scale, per capita income has increased, labor
productivity has improved, and the material and spiritual
well-being of the people has steadily advanced, ensuring that
no one is left hungry, cold, or without basic needs. Within
these achievements, enterprises and entrepreneurs have made
significant contributions, and the business community itself
has grown stronger and more mature.



Prime Minister Pham Minh Chinh highlighted major projects
implemented by Vietnamese enterprises, including the My Thuan
2 Bridge, which is larger, longer, wider, and more visually striking
than the My Thuan 1 Bridge yet constructed more quickly and at
lower cost; the Long Thanh International Airport, scheduled for
completion by the end of this year; and the steel dome structures
of the Vietnam Exhibition Center in Dong Anh, Hanoi, together
with outstanding achievements in agriculture.

He stressed that to set sail for the open sea, entrepreneurs must
be the pioneers, the backbone, and role models. To achieve this,
Vietnam must drive breakthroughs in science and technology,
innovation, and digital transformation in line with Resolution 57
of the Politburo; harness the private sector as the most important
driver of the economy, as emphasized in Resolution 68 of the
Politburo; while ensuring the state-owned sector retains a leading
role and foreign-invested enterprises continue to play a vital part.

The Politburo issued Resolution 41-NQ/TW on October 10,
2023, on building and promoting the role of Vietnamese
entrepreneurs in the new era. The Prime Minister underscored the
need to create mechanisms that maximize the creativity,
capabilities, and dedication of entrepreneurs.

To date, the Government, ministries, and local authorities
have acted promptly and effectively in implementing a wide range
of policies to support enterprise development, while urgently
revising and supplementing laws related to investment and
business. According to the Prime Minister, Vietnam must turn its
institutional framework into a competitive advantage, “a
breakthrough among breakthroughs.” At the same time, it must
build streamlined two-tier local governments and shift toward a
development-oriented, service-driven administration that
proactively serves both citizens and businesses.

.
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Representatives of the business community at the meeting with Prime Minister Pham Minh Chinh in Hanoi, October 9

Enterprises make proposals and policy
recommendations

According to Tran Dinh Long, Chairman of Hoa Phat
Group, the Government and the Prime Minister have acted
decisively, and ministries have been highly effective in their
work. However, businesses hope that the implementation of
Resolution 68-NQ/TW on developing the private sector will
be accelerated to create more favorable conditions. In today’s
fiercely competitive environment, time is a matter of survival.
Therefore, when enterprises submit petitions or proposals,
they expect the Government and ministries to review and
resolve them more quickly so as not to miss growth
opportunities.

He also said that the European Union recently decided to
raise import tariffs on steel from 25% to 50% to protect its
domestic industry. This move will directly impact Vietnam’s
steel exports. Hence, he proposed that the Government adopt
flexible and timely policies to safeguard the domestic industry.

“With products that are already produced domestically
and meet domestic demand, we hope state-funded projects
and programs will give priority to using local goods. This both
supports Vietnamese enterprises and concretely implements
the policy of “Vietnamese people give priority to using
Vietnamese goods,” Long emphasized.

Le Ngoc Son, General Director of Vietnam National
Industry-Energy Group (Petrovietnam), said that to enable the
business community to fully realize its potential, the Government
should advise the Politburo to issue a new resolution on
developing state-owned enterprises (SOEs) and the state sector.

(continued on P.56)
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- CHAO MUNG NGAY DOANH NHAN VIET NAM

Kinh t€ tu nhén - Tru cot ting truong va
dong lue doi mdi sang tao quoc gia

HOANG QUANG PHONG

PHO CHU TICH LIEN DPOAN THUGNG MAI VA CONG NGHIEP VIET NAM (VCCI)

Kinh t€ tu nhan la dong luc quan trong cta
nén kinh t€ nudc ta, dong gop hon 50%
GDP, tao ra khoang 85% viéc lam trong
khu vuc, va 1a dong luc chinh cho d6i méi
sang tao va tang trudng. Trong boi canh
hoi nhédp quoc té€ sau rong, khu vuc tu
nhén da tré thanh tru cot song hanh cing
kinh t€ nha nudc, gép phan hinh thanh cac
chubi gia tri trong nudc va toan cau.

Khoi day stic manh néi sinh qua nhiing nghi
quyét quan trong

Sau gén 40 nam DGi M6, kinh té tu nhan Viét Nam da tiing
budc phat trién ca vé s6 lugng va chét lugng, tré thanh mot trong
nhiing dong luc quan trong ctia nén kinh t€ thi truong dinh
hudng xa hoi chti nghia. Khu vic kinh t€ tu nhan hién c6 khoang
1 triéu doanh nghiép (DN) va hon 5 triéu h¢ kinh doanh dang
hoat dong, déng gép hon 50% GDP, hon 30% tong thu ngan sach
nha nudc va st dung gan 85% tdng s6 lao dong vao tang trudng
kinh té, tao viéc lam, 1 luc lugng quan trong thic ddy ddi méi
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sang tao, ndng cao nang sudt lao dong, gia ting ning luc canh
tranh qudc gia, gop phin xod déi, gidm ngheo, 6n dinh doi s6ng
xa hoi. Cac DN tu nhén 16n nhu Vingroup, Thaco, Masan, Vietjet,
FPT, BRG, TH.,... khong chi phat trién trong nudc ma con mé
rong dau tu ra khu vuc va thé gidi, chiing minh nang lyc canh
tranh ctia doanh nghiép Viét.

Tuy nhién, kinh t€ tu nhan hién van con nhiing rao can kim
ham su phét trién, chua bit pha vé quy mo va ning luc canh
tranh, chua dap ting dugc yéu ciu, ky vong la luc lugng nong c6t
ctia kinh t€ dt nudc. Hau hét DN ¢6 quy mo siéu nhd, nho va
vita; tiém luc tai chinh va trinh d6 quan tri han ché; phan I6n c6
nang luc cong nghé, d6i mdi sang tao thap; nang sudt lao dong,
hiéu qua hoat dong va stic canh tranh chua cao; tu duy kinh
doanh thiéu tAm nhin chién lugc, thiéu két ndi v6i cic DN nha
nudc va DN ¢6 von ddu tu truc ti€p nudc ngoai.

Trong boi canh kinh té thé gi6i dang bién dong manh mé, xu
hudng chuyén d6i xanh, chuyén d6i s6 va hoi nhép toan cdu dang
dinh hinh lai trat ty phat trién kinh t€ qudc té, Viét Nam dang nd
lyic ddy manh cai cach thé ché, hoan thién chinh sach va phat huy
vai tro ctia khu vuic kinh t€ tu nhan. Nhiing chinh sach méi, dong
b¢ va thuc chat khong chi gép phan céi thién méi trudng kinh
doanh, ma con tao diéu kién thuan lgi cho DN va doanh nhan
phat trién bén viing trong ky nguyén méi.

Thoi gian qua, Viét Nam da ban hanh va trién khai nhiéu
chinh sach, nghi quyét quan trong nham céi thién moi trudng
kinh doanh, thic d4y phét trién kinh té tu nhan va ning cao ning
luc canh tranh qudc gia.

Trong dé, Nghi quyét 41-NQ/TW ngay 10/10/2023 ctia Bo
Chinh trj vé xay dung va phat huy vai tro ctia d¢i ngit doanh nhan
Viét Nam trong thoi ky méi la co 86, cdn cti chinh tri quan trong
cho su ra doi ctia cac co ché, chinh saich mdi, tao dong luc d€ phat
trién va phat huy vai tro cia doi ngli doanh nhan, gép phan quan
trong thic ddy phat trién kinh t€ - x4 hoi nhanh va bén viing. Nghi
quyét s6 41-NQ/TW da sap xép, b6 sung mot s6 nhiém vu gidi
phdp md&i; nhiéu ndi dung trong cac nhiém vu gidi phap dugc d6i
mdi, hoan thién d€ dép ting quan diém, muc tiéu va pht hop véi
bdi canh méi.

Tiép theo do, Nghi quyét 68-NQ/TW ctia B Chinh trj vé
“Tiép tuc d6i méi, phat trién va ning cao hiéu qua kinh t€ tu nhén
trong giai doan méi” dugc coi 1a budc ngodt chién lugc, khing
dinh r6 kinh t€ tu nhén la mot dong luc quan trong ctia nén kinh
t€ thi truong dinh hudng xa hoi cht nghia. Nghi quyét 68 dit ra
nhiéu dinh hudng va chinh sach dot pha: Hoan thién thé ché,
chinh sach tao moi trudng du tu, kinh doanh binh dang; phat
trién céc tdp doan tu nhan 16n cé ning luc canh tranh khu vyc va
toan ciu; thuc ddy chuyén ddi so, d6i méi sing tao, va ning cao
nang sudt lao dong trong khu viic tu nhan; tang cuong lién két
cong - tu (PPP); ho trg DN nho va vita, khéi nghiép sang tao tiép
c4n tin dung, khoa hoc - cong nghé, va thi trudng.

Cung véi do, Nghi quyét 57-NQ/TW vé phit trién khoa hoc,
cong nghé va d6i méi sing tao dén ndm 2030, tdm nhin 2045,
cting tao diéu kién cho DN tu nhan ddu tu manh hon vao nghién
cliu, ting dung cong nghé mdi..., ddng vai tro nhu “chia khoa” dé
DN Viét Nam bt nhip xu thé toan ciu, ning cao néing luc canh
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tranh trong béi cdnh cach mang cong nghiép 4.0. Ngoai ra, cic
nghi quyét khac nhu Nghi quyét 29-NQ/TW vé cong nghiép hda,
hién dai hda va Nghi quyét 23-NQ/TW vé phat trién kinh té viing
cting khuyén khich khu viic tu nhan tham gia sdu hon vao qua
trinh phat trién qudc gia.

Nho nhiing dinh huéng ding dan d6, moéi truong kinh doanh
ctia Viét Nam dé c6 nhiing chuyén bién tich cuc. Cac rao can
hanh chinh dugc cat giam manh mé, quy trinh déng ky dau tu,
kinh doanh, thué, hai quan dugc don gian héa, minh bach héa.
Viéc ddy manh chuyén d6i s6 trong quan ly nha nude giup DN
giam thoi gian, chi phi, dong thoi ning cao tinh cong khai, minh
bach va trach nhiém giai trinh. Ciing v6i d6, nhiéu chinh sach uu
dai vé thué, tin dung, dét dai, d6i méi cong nghé va khai nghiép
sang tao da gop phan khuyén khich caic DN mé rong san xudt, dau
tu vao linh vuic cong nghé cao, nang lugng sach va kinh t€ s6.

X4y dung do¢i ngii doanh nhan “manh vé luc,
giau vé tai, viing vé tri”

Nhiing chu truong, chinh sich trén thé hién r6 tim nhin chién
lugc ctia Bang va Nha nudc trong viéc phat huy stic manh cta
kinh t€ tu nhan, hudng t6i xay dung khu vic tu nhan Viét Nam
phat trién manh, hiéu qua va bén viing - trd thanh mot trong
nhiing dong luc chinh ctia nén kinh t€ doc lap, tu cha va hoi nhap
sau rong.

Doi ngli doanh nhan Viét Nam dang diing trudc nhiing co hoi
phat trién chua tling cd, dong thdi cling déi dién véi nhiéu théch
thtic to 16n. Co hoi dén tui viéc Viét Nam hoi nhép ngay cang sau
rong vao nén kinh té toan ciu, v6i hang loat hi¢p dinh thuong mai
tu do thé hé méi nhu CPTPP, EVFTA, RCEP, md ra khong gian
phat trién rong 16n va diéu kién thuén lgi @€ DN tham gia sau hon
vao chubi gid tri quoc té. Cling v6i do, cac chinh séch thuc ddy
chuyén déi s6, kinh té xanh, d6i méi sdng tao va phat trién bén
viing da tao co hoi d€ DN co ciu lai m6 hinh san xuét, ndng cao
nang sut lao dong va xay dung thuong hié¢u Viét cé tim qudc té.

Song song véi co hoi la nhiing thach thiic khong nho. Qua
trinh toan cdu héa va canh tranh qudc té gay gat doi hoi doanh
nhan Viét Nam phai khong ngting d6i méi tu duy, ning cao ning

Iyic quén tri va nang sudt lao dong. Ap luc vé chuyén déi s6,
chuyén d6i xanh, phat trién bén viing, tiéu chuin mdi truong va
trach nhiém xa hoi dang dt ra yéu cau cdp bach cho moi DN.
Nhiéu doanh nhén van phai d6i mt véi tinh trang thiéu hut
ngudn von dai han, nhin luc chat lugng cao va han ché trong kha
nang tiép cdn cong nghé hién dai. Ngoai ra, su bién dong ctia thi
truong toan cdu, rui ro vé dia chinh tri, va nhiing thay déi trong
xu hudéng tiéu dung ciing budc DN phai nang cao stic chdng chiu
va kha nang thich ting nhanh.

Trong béi canh dd, d6i ngit doanh nhan Viét Nam cin
phat huy hon nita ban linh, tri tué va tinh than dan toc; chu
dong lién két, hop tdc trong nudc va qudc té d€ nang cao nang
luc canh tranh va hoi nhap sau hon vao chudi gid tri toan ciu.
Viéc xay dung vian hoa DN, dao diic kinh doanh va tinh than
d6i méi sang tao khong chi la yéu cau tat yéu ma con la nén
tdng dé€ khing dinh vi thé doanh nhéan Viét Nam trong thoi
dai méi. Chinh vi véy, trong nhiing ndm qua, Lién doan
Thuong mai va Céng nghiép Viét Nam (VCCI) da dong vai
trd ciu néi gitia Nha nude va cong dong DN, thic ddy doi
thoai chinh sach, h6 trg DN chuyén ddi s6, phét trién xanh,
nang cao nang luc quan tri ciing nhu x4y dung vin héa doanh
nhan, dao diic kinh doanh ngay cang chudn muc. Su dong
hanh ctia VCCI cung cac hiép hoi nghé nghiép khac giup
doanh nhan Viét Nam dugc ti€p can thong tin, ngudn lyc va
co hoi kinh doanh toan cau, tit d6 chti dong tham gia vao qua
trinh hoach dinh, phan bién va thuc thi chinh sach, gép phan
x4y dung moi trudng kinh doanh minh bach, cdng bing va
hiéu qua hon - nén tang cho su phat trién bén viing ctia kinh
té tu nhan Viét Nam.

C6 thé ndi, chinh sich kinh té cia Bang va Nha nudc dang tao
nén “lan gié méi” cho cong doéng DN, mé ra thoi co 16n d€ doi
ngt doanh nhén Viét Nam khang dinh vai tro tién phong trong
phat trién kinh té - xa hoi. Nhung dé bién co hoi thanh hién thuc,
céc doanh nhan can khong ngting hoc hoi, d6i méi va phat trién
bén viing, gin 1gi ich DN véi lgi ich quéc gia. Khi d6, doanh nhan
Viét Nam sé thuic s trd thanh luc lugng nong cét, tru cot ctia nén
kinh té Viét Nam hién dai, doc 1ap, tu cht va hoi nhdp sdu rong
v6i thé gi6im

www.vccinews.com 11
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Top 100 sustainable enterprises are honored in Vietham 2024 under the CSI program, initiated and developed by VBCSD-VCCI

Private Sector

Pillar of Growth

and Driver of National Innovation

HOANG QUANG PHONG

VCCI VICE PRESIDENT

The private sector is an important engine
of Vietnam’s economy, contributing nearly
50% of GDP, generating about 85% of jobs,
and serving as a main driver of innovation
and growth. In an era of deep global
integration, it has emerged as a pillar
alongside the state sector, helping shape
domestic and international value chains.

Unlocking strength through important
resolutions

After almost 40 years of Doi Moi (Renovation), Vietnam’s
private sector has steadily grown in both scale and quality,
becoming one of the most important forces in the socialist-
oriented market economy. Today, it comprises about 1 million
enterprises and more than 5 million household businesses,
contributing roughly 50% of GDP, over 30% of total state budget
revenue, and employing nearly 85% of the workforce. The sector
has played an important role in driving innovation, improving
labor productivity, enhancing national competitiveness, reducing
poverty, and stabilizing society.

Leading private enterprises such as Vingroup, Truong Hai
Auto Corporation (Thaco), Masan Group, Vietjet Aviation Joint
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Stock Company, FPT Corporation, BRG Group, and TH Group
have grown strongly in Vietnam while also expanding into
regional and global markets, showcasing the competitiveness of
Vietnamese businesses.

However, the sector still faces barriers that constrain its
growth. It has yet to break through in scale and competitiveness to
meet the expectations of becoming the backbone of the national
economy. Most enterprises remain micro, small, or medium-
sized, with limited financial capacity and management expertise.
Many still lack technological and innovation capabilities, while
productivity and efficiency remain low. Strategic vision is often
limited, and linkages with state-owned enterprises and foreign-
invested companies are underdeveloped.

As the global economy undergoes profound transformation
driven by green transition, digitalization, and deeper global
integration, Vietnam is striving to accelerate institutional
reforms, improve policies, and promote the role of the private
sector. Comprehensive and practical policies are not only
improving the business environment but also creating favorable
conditions for sustainable development of enterprises and
entrepreneurs in the new era.

In recent years, Vietnam has issued and implemented several
important policies and resolutions to improve the business
environment, foster private sector growth, and enhance national
competitiveness.

Among them, Politburo Resolution 41-NQ/TW, dated
October 10, 2023, on building and promoting the role of
Vietnamese entrepreneurs in the new era, established an
important political foundation for new mechanisms and



policies. It has energized the business community, with
updated and refined tasks and solutions aligned with current
goals and context, fostering rapid and sustainable socio-
economic development.

Following this, Politburo Resolution 68-NQ/TW on
“Continuing to reform, develop, and enhance the effectiveness
of the private sector in the new era” marked a strategic turning
point. It affirmed the private sector as an important driver of
the socialist-oriented market economy. Resolution 68 set out
breakthrough directions and policies, including: improving
institutions and policies to ensure a fair investment and
business environment; developing large private conglomerates
with regional and global competitiveness; promoting digital
transformation, innovation, and productivity improvements;
strengthening public-private partnerships (PPP); and
supporting small and medium enterprises (SMEs) and startups
in accessing credit, technology, and markets.

In parallel, Politburo Resolution 57-NQ/TW on
developing science, technology, and innovation to 2030 with a
vision to 2045 has created opportunities for private firms to
increase investment in research and the application of new
technologies. This serves as a key for Vietnamese businesses to
align with global trends and sharpen competitiveness in the
era of Industry 4.0.

Other resolutions such as Resolution 29-NQ/TW on
industrialization and modernization, and Resolution 23-
NQ/TW on regional economic development also encourage
deeper private sector participation in the nation’s
development process.

Thanks to these strategic directions, Vietnam’s business
environment has seen clear improvements. Administrative
barriers have been substantially reduced, while procedures for
investment and business registration, taxation, and customs
have been simplified and made more transparent. The
government’s push for digital transformation in public
administration has helped enterprises cut time and costs,
while improving transparency, accountability, and efficiency.
Preferential policies on taxation, credit, land, technology
innovation, and startups have encouraged businesses to
expand production and invest in high-tech sectors, clean
energy, and the digital economy.

Delegates at the meeting with Prime Minister Pham Minh Chinh, October 9

Shaping capable, resilient and visionary
entrepreneurs

These policies demonstrate the Party and State’s long-term
vision in leveraging the strength of the private sector, with the goal
of building a dynamic, effective, and sustainable private economy,
making it one of the main drivers of an independent, self-reliant,
and deeply integrated national economy.

Against this backdrop, Vietnamese entrepreneurs face
unprecedented opportunities but also significant challenges.
Opportunities arise from Vietnam’s deeper integration into the
global economy, with next-generation free trade agreements such
as the Comprehensive and Progressive Agreement for Trans-
Pacific Partnership (CPTPP), the EU-Vietnam Free Trade
Agreement (EVFTA), and the Regional Comprehensive
Economic Partnership (RCEP) opening vast development space
and enabling businesses to participate more deeply in global value
chains. Policies supporting digital transformation, green growth,
innovation, and sustainability also create favorable conditions for
enterprises to restructure production models, improve
productivity, and build globally recognized Vietnamese brands.

The challenges are also significant. Globalization and intense
international competition require Vietnamese entrepreneurs to
constantly innovate in thinking, improve management capacity,
and enhance labor productivity. Pressures related to digital
transformation, green transition, sustainable development,
environmental standards, and social responsibility are mounting.
Many entrepreneurs still struggle with shortages of long-term
capital, skilled human resources, and access to modern
technologies.

In addition, global market volatility, geopolitical risks, and
shifting consumer trends demand stronger resilience and faster
adaptability from enterprises.

In this context, Vietnamese entrepreneurs must further
strengthen their determination, intellect, and national spirit;
proactively build linkages and partnerships domestically and
internationally to enhance competitiveness and deepen
integration into global value chains. Developing corporate culture,
business ethics, and a spirit of innovation is not only essential but
also a foundation for asserting the position of Vietnamese
entrepreneurs in the new era.

Over the past years, the Vietnam Chamber of Commerce and
Industry (VCCI) has played an important role as a bridge between
the State and the business community. It has promoted policy
dialogue, supported enterprises in digital transformation and
green development, improved governance, and fostered stronger
business ethics and entrepreneurial culture. Together with
industry associations, VCCI has helped entrepreneurs access
information, resources, and global business opportunities, while
encouraging their active participation in policy-making,
consultation, and implementation. These efforts are contributing
to a more transparent, fair, and efficient business environment, the
foundation for the sustainable growth of Vietnam’s private sector.

It can be said that the Party and State’s economic policies are
creating a “new wind” for the business community, opening major
opportunities for Vietnamese entrepreneurs to aftirm their
pioneering role in socio-economic development. But to turn
opportunity into reality, entrepreneurs must continuously learn,
innovate, and pursue sustainable growth, aligning corporate
interests with national interests. Only then will Vietnamese
entrepreneurs truly become a core force and a pillar of a modern,
independent, self-reliant, and globally integrated economy.®
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Nghi quyét 66-NQ/TW huéng t&i tao méi trudng kinh doanh minh bach, céng bing cho cac doanh nghiép. Trong anh: Tha tuéng Chinh pha
Pham Minh Chinh cuing cac dai bi€u thuc hién nghi thic bam nit khai truong C8ng Phap luat qudc gia, ngay 31/5/2025

Bo t nghi quyét va co hoi vang thu hut
nguon von FDI chat lugng cao

Vi viéc ban hanh “bo ti nghi
quyét” gobm Nghi quyét 57 vé dot
pha khoa hoc cong nghé va
chuyén déi s6, Nghi quyét 59 vé
hoéi nhap quoc t€, Nghi quyét 66
vé d6i méi cong tac xay dung va
thi hanh phap luat, va Nghi quyét
68 vé phat trién kinh té tu nhan,
Viét Nam dang dung trudc co
hoi vang d€ bt pha trong thu
hut dau tu truc ti€p nudc ngoai
(FDI). Day khong chi la nén tdng
chién lugc giup hap dan dong
von chat lugng cao ma con
huéng t6i muc tiéu ting trudng
bén viing.

THU HA
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“Bo t tru cot” chién lugc

Tiép ndi Nghi quyét 50-NQ/TW ctia B Chinh tri vé viéc ndng cao chat
lugng va hiéu qua hop tac dau tu nudc ngoai dén nam 2030, sy ra doi ctia
“B0 tt tru cOt” nghi quyét chién lugc méi, Viét Nam dang budc vao mot
thoi ky chuyén minh manh mé, m& ra ky nguyén vang cho dong vén FDI
giai doan 2025 - 2030. Theo ThS. Lé Anh Ding, Téng Gidm d6c Vién
Nghién ctiu Dau tu Qudc t€ (ISC), chua bao git Viét Nam c6 mot khung
chinh sach thu hut dong von FDI dot pha va toan dién nhu hién nay.

Cu thé, Nghi quyét s6 57-NQ/TW dit trong tAm vao khoa hoc
cong nghé, d6i mdi sang tao va chuyén doi s6, coi déay 1a dong luc then
ch6t d€ nang cao nang luc canh tranh quéc gia. Day la sy chuyén déi
mang tinh cfu truc: Khuyén khich ddu tu vao nghién ctu va phét trién
(R&D), thiic déy cdc nganh c6 ning suit cao, tham gia sdu hon vao
chuéi gid tri toan cau.

BG sung cho nghi quyét nay, Nghi quyét 59 xac dinh hoi nhap quéc t&
la nhiém vu trong yéu thudng xuyén, gop phin gia tang ndi luc, tranh tht
ngoai luc dé phat trién dit nudc nhanh va bén viing, Day la cam két ro rang
vé viéc Viét Nam khong chi tham gia ma con chu ddng dong vai tro tich
cuc trong cau trac kinh t€ toan cau.

Bén canh d6, Nghi quyét 66-NQ/TW tép trung d6i méi thi hanh phap
luat, hudng t6i mot moi trudng kinh doanh minh bach, cong béng va hiéu
qua. Day chinh la m6i quan tim hang dau ctia cac tap doan FDI, béi khi hé
théng phap ly dugc cii thién, hanh lang ddu tu dugc bao dam va quyén loi
doanh nghiép dugc bao vé t6t hon, niém tin ctia nha dau tu sé gia tang
manh mé, bién nhiing cam két dau tu thanh hién thuc.
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Téng Bi thu Té Lam, Chu tich Quéc héi Tran Thanh Man, Phé Thi tuéng Nguyén Hoa Binh tham quan trién Iam "Nhiing thanh tuu trong phat
trién kinh té tu nhan va cac gian hang trung bay san pham cta cac doanh nghiép tu nhan", ngay 18/5/2025

Dic biét, Nghi quyét 68 sé thay d6i “cudc choi” that su, day la
véin ban mang tinh chién lugc dugc danh cho phat trién kinh té tu
nhén, coi day la dong luc quan trong ctia nén kinh té. Diéu nay
mang lai rdt nhiéu y nghia déi véi cac nha du tu quéc té boi khi
tim kiém thi truong ho khong chi tim kiém vu déi thué hay lao
dong gid ré ma la mot hé sinh thai doanh nghiép nang dong, mot
thi trudng nodi dia manh va chudi cung ting da dang. Khong chi
véy, su két hop gitia doanh nghiép trong nudc va cac tap doan
nudc ngoai sé tao nén hé sinh thai dau tu da dang, giup Viét Nam
khong chi la diém dén lap rap, gia cong, ma tiing budc tham gia
sau vao chudi gia tri toan cau véi vai tré chtt dong hon.

C6 thé ndi, “bd ti nghi quyét” khong chi gidi quyét nhiing tén
tai cfl, ma con m& ra cdnh clra méGi cho mot mo hinh phat trién
hién dai, bén viing va gan két chit ché véi xu hudng toan ciu.

Theo céc chuyén gia kinh t€, m6i nghi quyét tap trung giai
quyét mot linh vuic trong yéu, nhdm thong sudt, minh bach héa
cac thi tuc, tao diéu kién thuén lgi nhét cho nha d4u tu va ning
cao ndng luc canh tranh ctia doanh nghiép trong nudc. Khi cac
nghi quyét nay di vao doi s6ng, Viét Nam sé khong chi hdp dan
thém nhiéu dong von mdi, ma con nang cao chét lugng, hudng
dén FDI cong nghé cao, xanh va co gid tri gia ting 16n. Day la cu
huych cho thu hut FDI nhiing nam tiép theo. Néu tan dung t6t co
hoi nay, Viét Nam khong chi la di€ém dén FDI hip dan, ma con trg
thanh trung tim san xudt, d6i méi sing tao ctia khu vuc.

Co hdi vang tii lan song FDI thé hé mé6i

Theo s6 liéu ctia Cuc Thong ké (Bo Tai chinh), téng von dau
tu nudc ngoai (FDI) ding ky vao Viét Nam tinh dén ngay 30/9 dat
28,54 ty USD, ting 15,2% so véi cling ky nidm trudc. Téng s6 vén
FDI thuc hién udc dat 18,80 ty USD, tang 8,5% so véi cung ky.
Day cling 1a s6 von FDI thuic hién cao nhét ctia 9 thang trong vong

5 ndm qua, tiép tuc phan anh r6 niém tin cia cac doanh nghiép
nudc ngoai vao mai trudng dau tu tai Viét Nam.

Dan d4u vé thu hat von d4u tu nude ngoai la nganh cdng
nghiép ché bién, ché tao véi s6 von dang ky dat 7,27 ty USD,
chiém 58,7% t6ng von dang ky. Tiép theo 1a hoat dong kinh
doanh bt dong san véi 2,57 ty USD, chiém 20,7%.

Trién vong thu hut FDI trong ndm 2025 dugc du bdo sé tiép
tuc kha quan, v6i muc tiéu dat 38 - 40 ty USD. Co cdu va dong
v6n chuyén dich theo hudng tich cuc, tap trung vao linh vic cdng
nghé cao, nhu ban dan va ning lugng tai tao.

Tuy nhién, theo cac chuyén gia, € chuyén minh tit diém dén
thu hut FDI dya vao chi phi thdp sang trung tim d4u tu chat
lugng cao, Viét Nam cin c6 chién lugc r6 rang.

Theo dd, cAn d8i méi mé hinh ting trudng theo hudng ting
dung cong nghé s6, tri tu¢ nhén tao, blockchain, thuc té 4o va kinh
t€ tudn hoan; yéu t6 con ngudi cin dugc dit & vi tri trung tim
trong moi chién lugc phat trién.

Bén canh d6, cin xay dung co ché dic thu d€ thu hat FDI vao
céc linh vuc chién luge nhu ban dan, nang lugng téi tao, Al
logistics thong minh va trung tdm dii liéu. Céc chinh sach vu dai
cin gin lién véi tiéu chi chuyén giao cong nghé, ting ty 1& noi dia
héa, bao vé moi truong va tao viéc lam chat Iugng cao cho nguoi
Viét Nam. Song song do, can tao méi trudng kinh doanh thong
thodng, cong bang, minh bach, tao co s¢ dé nha dau tu yén tim
trién khai dy 4n dai han.

Viéc cam két d4u tu cho khoa hoc cong nghé, cai thién phap
ly, thiic déy hoi nhép va phat trién kinh t€ tu nhan khong chi gitp
Viét Nam duy tri vi théla “théi nam cham” thu hat FDI hang dau
khu viic ma con tao ra mdt nén tang viing chic cho su phat trién
bén viing trong tuong lai. Pay cling chinh la nhiing dinh huéng
ma “bo td nghi quyét” dang nham dén.m
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Four Resolutions Opens Golden
Opportunity for High-Quality FDI

With the promulgation of the quartet of
resolutions, Resolution 57 on scientific and
technological breakthroughs and digital
transformation, Resolution 59 on
international integration, Resolution 66 on
innovation in law-making and
enforcement, and Resolution 68 on private
economic development, Vietnam is
presented with a golden opportunity to
achieve a breakthrough in attracting
foreign direct investment (FDI). This not
only provides a strategic foundation for
drawing high-quality capital flows but also
sets the stage for sustainable growth.

THU HA

Strategic resolutions

Following Resolution 50-NQ/TW of the Politburo on
enhancing the quality and efficiency of foreign investment
cooperation until 2030, the introduction of the four strategic
resolutions mark Vietnam’s entry into a period of strong
transformation, ushering in a golden era for FDI capital flows
from 2025 to 2030. According to Le Anh Dung, General
Director of the International Investment Research Institute
(ISC), Vietnam has never before had a policy framework to
attract FDI that is as comprehensive and groundbreaking as it
is today.

Specifically, Resolution 57-NQ/TW emphasizes science
and technology, innovation, and digital transformation,
viewing these as key drivers for enhancing national
competitiveness. This represents a structural transformation,
encouraging investment in research and development (R&D),
promoting high-productivity industries, and enabling deeper
participation in the global value chain.

Complementing this, Resolution 59 highlights
international integration as a continuous and important
priority, helping to strengthen domestic capacity and mobilize
external resources for rapid and sustainable national
development. It demonstrates Vietnam’s clear commitment
not only to participate but also to take an active and proactive
role in the global economic system.

In addition, Resolution 66-NQ/TW focuses on innovating
law enforcement to create a transparent, fair, and effective
business environment. This is a top priority for FDI
corporations, because improving the legal system secures
investment corridors, better protects business interests, and
significantly boosts investor confidence, turning investment
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commitments into reality.

In particular, Resolution 68 is set to truly change the
landscape. This strategic document focuses on private
economic development, recognizing it as a key driving force of
the economy. It holds special significance for international
investors, who seek not only tax incentives or low labor costs
but also a dynamic business ecosystem, a strong domestic
market, and a diverse supply chain. Moreover, the
collaboration between domestic enterprises and foreign
corporations will create a diversified investment ecosystem,
enabling Vietnam not only to serve as an assembly and
processing hub but also to gradually participate more deeply
in the global value chain with a proactive role.

It can be said that the “quad resolutions” not only address
longstanding challenges but also open a new path toward a
modern, sustainable development model closely aligned with
global trends.

According to economic experts, each resolution targets a
key area, aiming to streamline procedures, enhance
transparency, create the most favorable conditions for
investors, and improve the competitiveness of domestic
enterprises. Once implemented, these resolutions will enable
Vietnam not only to attract more new capital flows but also to
enhance quality, focusing on high-tech, green, and high-value-
added FDI. This will provide a significant boost to FDI
attraction in the coming years. By seizing this opportunity,
Vietnam can become not only an attractive FDI destination
but also a regional center for production and innovation.

Golden opportunity from the new generation of
FDI

According to data from the National Statistics Office
(Ministry of Finance), total registered foreign direct
investment (FDI) in Vietnam reached US$28.54 billion as of
September 30, up 15.2% compared to the same period last
year. Realized FDI capital is estimated at US$18.80 billion, an
increase of 8.5% over the same period. This represents the
highest nine-month realized FDI in the past five years, clearly
reflecting the confidence of foreign enterprises in Vietnam’s
investment environment.

The leading sector in attracting foreign investment is
processing and manufacturing, with registered capital of
US$7.27 billion, representing 58.7% of the total. The next largest
sector is real estate, with US$2.57 billion, accounting for 20.7%.

The outlook for attracting FDI in 2025 remains positive,
with a target of US$38-40 billion. Capital flows and
investment structure are expected to shift favorably,
concentrating on high-tech sectors such as semiconductors
and renewable energy.

However, experts noted that to evolve from a low-cost FDI
destination into a high-quality investment hub, Vietnam
requires a clear and well-defined strategy.

(continued on P.56)



Thi tuéng Pham Minh Chinh gdp mét cac doanh nhan tiéu biéu nhan dip Ngay Doanh nhan Viét Nam nam 2025

Doanh nhan Viét Nam va hanh trinh

kién tao gia tri

Trai qua gan bdn thap nién ddi mdéi, doi
ngl doanh nhan Viét Nam da khong
ngling 16n manh, tré thanh luc lugng tién
phong trong cong cudc cong nghiép hoa,
hién dai hoa va hoi nhép quoc té. Ho
khong chi kién tao cua cai vat chit ma con
dinh hinh gia tri md&i cho nén kinh té, gop
phéan khing dinh vi thé Viét Nam trén ban
do kinh t€ toan cau.

GIANG TU

Tru ct trong phat trién kinh té va héi nhap

T sau cong cudc D6i Mbi ndm 1986, doanh nhén Viét Nam da
dén khing dinh vai tro khong thé thiéu trong nén kinh t& T
nhiing xu6ng san xuit nho, doanh nghiép tu nhan da tré thanh
dong luc tang trudng, gép phén tao viéc lam, dong gop ngén sach va
thic ddy xuét khiu. Hién Viét Nam c6 hon 970.000 doanh nghiép
dang hoat dong, trong d6 khu vuc tu nhan dong gép khoang 60%
GDP va chiém t6i 85% t6ng s6 viéc lam trén toan qudéc.

Trong boi canh kinh té toan cau bién dong, cic doanh nhan
Viét van kién dinh d6i méi va thich ting linh hoat. Ho khong chi
md rong san xudt, du tu vao cong nghé cao, nang lugng tdi tao,

bén dan, ma con tién phong trong céc linh vyc kinh t€ s6, thuong
mai dién t, logistics va xuét khdu dich vu. Nhiéu thuong hiéu
Viét da ghi ddu & thi truong quéc té nhu Vingroup, FPT, Viettel,
Vinamilk, Thaco, Hoa Phat, Masan,...

biéu dang ghi nhan [a tinh than “vi cong d6ng” ngay cang lan
toa siu sdc. Khi thién tai, dich bénh hay bién dong xa hoi xay ra,
cac doanh nghiép khdng ding ngoai cudc. Ho dong gbp quy xa
hoi, dau tu vao gido duc, khdi nghiép, y té, va nhiéu sang kién vi
moi trudng. “Trach nhiém xa hoi doanh nghiép da khong con la
mot sy cam két ty nguyén ma chinh la mot yéu cau tit yéu va tién
quyét cho su canh tranh va phat trién bén viing cia doanh nghiép
trong boi canh kinh t€ hién nay,” ba Pham Chi Lan, chuyén gia
kinh t€ nhan manh.

Nhiing dong gdp nay khong chi thac ddy tang trudng ma con
tao dung niém tin xa hoi, giup hinh anh doanh nhan Vié¢t Nam
chuyén minh - tit ngudi kinh doanh don thuén tré thanh nguoi
dong hanh cung su phét trién qudc gia.

Doanh nhén thi dai méi - D6i mdéi, sing tao va
khat vong vion xa

Budc vao ky nguyén chuyén d6i s6 va hoi nhép sdu rong,
doanh nhan Viét Nam déi dién véi nhiing co hoi va thach thic
song hanh. Kinh t€ Viét Nam ndm 2024 tang trudng 7,09%, va du
bdo ndm 2025 sé tdng trudng cao hon, trong d6 khu vuc tu nhan
dugc ky vong tré thanh dong luc chi luc.

Trong béi canh d6, 16p doanh nhén tré va doanh nghiép thé

hé méi dang hinh thanh mot dién mao khac: Néng dong, sang tao, &
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& hoinhap va dé cao phat trién bén viing. Ho khong chi
huéng t6i lgi nhudn, ma con chu trong t6i gia tri dai
han - d6i méi cong nghé, phat trién xanh, chuéi cung
tng tudn hoan va san phim thén thién véi moi trudng.
Cac doanh nghiép nhu VinFast, TH, Vinamilk,
Phenikaa, Dét may Thanh Cong, VNG, Dat Bike,... la
nhiing vi du dién hinh ctia thé hé doanh nghiép mdi,
kién dinh v6i muc tiéu phat trién bén viing va d6i méi
sang tao.

béng cha ¥, lan song chuyén ddi s¢ dang thic ddy
nang luc canh tranh. Hang loat doanh nghiép ap dung
tri tué nhan tao, dii liéu 16n va tu dong hoa trong san
xudt, quan tri, marketing. Diéu nay khong chi giap tiét
kiém chi phi ma con néng cao hiéu qua, tinh minh
bach va kha néing ra quyét dinh dua trén dit liéu. FPT,
Viettel va VNPT la nhiing doanh nghiép tién phong
trong chuyén d6i s6 qudc gia, md rong ra thi trudng
khu vuc va toan cau.

Tuy nhién, hanh trinh d6i méi 4y khong dé dang. Phan I6n
doanh nghiép Viét van & quy mo viia va nho, gdp kho trong tiép
c4n von, nhén lyc chat lugng cao va thi trudng qudc té. Du vay,
tinh than d4n thin ctia doanh nhén Viét van la diém tya manh
mé. Ho hoc hoi nhanh, két néi siu véi cac mang ludi quéc té va
khong ngting khang dinh ban linh “ngudi Viét viion xa”. Mot s6
doanh nghiép Viét da tré thanh d6i tac trong chudi cung ting cta
cac tap doan toan ciu, nhu Thaco Auto, Dét May Viét Tién, va
Minh Pht Seafood, tham gia sdu vao linh viic cdng nghé cao, ning
lugng tai tao va xuét khau ché bién.

Tén dung lgi thé, vugt qua thach thic thué quan, xay
dung nganh dét may bén viing

ONG TRUGNG VAN CAM

PHO CHU TICH THUGNG TRUC KIEM TGNG THU KY HIEP HOI DET MAY
VIET NAM (VITAS)

9 thang ddu nam 2025, xudt khdu dét may udc tinh mang vé
34,7 ty USD, tang 7,7% so véi cting ky, ting manh & cac thi
truong 16n nhu My 11,8%, EU tang khoang 12,4%; Nhat Ban
ting 7,8%; Trung Qudc ting 9,9%. Riéng khu vuic thi truong EU,
mot s6 thi truong ting kha cao nhu Ha Lan ting hon 10,4%; Dtic
ting hon 17,5%,...

O chiéu nhép khiu, ching ta dang nhip nguyén phu liéu tui 30
qudc gia, trong d6 Trung Qudc van chiém ty trong 16n nhét véi
59% t6ng kim ngach. Dang chu y, nhap khiu tit My ting gin 57%,
chiém 7,6%. Khi My cong b6 thué doi ting, doanh nghiép ta da
tranh tha ddy manh xudt khdu, nhung ro rang muc thué 20% cho
hang Viét Nam va 40% néu coi la chuyén tai sé tao ra nhiéu kho
khén nhu chi phi ting, loi nhuén gidm, va anh huéng dén nguén
luic danh cho cai thién doi song ngudi lao dong, s6 hoa, xanh hoa
san xudt.

Tuy nhién, chiing ta van c6 1gi thé nhét dinh so véi 10 d6i thu
canh tranh tryc ti€p xudt khau dét may vao My, thué My p cho
Trung Qudéc 1a 30%, cho An D¢ t6i 50%, Mexico 25%. Viét Nam &
mtic 20% tuong duong Bangladesh, chi nhinh hon Campuchia,
Indonesia va Pakistan (19%), va bt lgi hon mot s6 nudc nhu EU
hay Thé Nhi Ky cting 15% va Honduras 10%. Théch thtic 16n nhat
hién nay la chi phi vin chuyén ting, va néu gia hang may mac
toan cau ting cao, nhu ciu tiéu dung ctia My c6 thé giam, do d6
can tap trung dam phan dé duy tri gid xudt khiu & muic hgp ly.

Vélau dai, giai phap then ch6t 1a da dang hoa ca xudt khiu va
nhap khiu. Xuit khiu cin khai thac thém cic thi trudng tiém
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CHAO MUNG NGAY DOANH NHAN VIET NAM

Bén canh khat vong kinh doanh, nhiéu doanh nhén thé hé
moi coi dong gop cho xa hoi la trach nhiém va st ménh. Cac
chuong trinh khai nghiép cong dong, quy hoc bong, hoat dong
moi trudng, chdm soc tré em va ngudi yéu thé dang dugc trién
khai sau rong.

Nhiing nd luic 6 cho thdy doanh nhan Viét dang dich chuyén
sang tdm nhin dai han: Phat trién dya trén d6i méi sang tao, dao
dtic kinh doanh va trach nhiém xa hoi. Déy ciing la nén tang gitp
Viét Nam thuc hién muc tiéu trd thanh quc gia ¢6 thu nhap cao
vao nam 2045, v6i khu vuc tu nhéan thuc sy la dong Iuc then chét
ctia nén kinh té& W

nang nhu EU, Anh, Nga, CPTPP va ASEAN; con nhép khdu phai
tim thém ngudn cung tii Dai Loan (Trung Quéc), My, Han
Qudc,... Quan trong hon, Viét Nam phai phét trién cdng nghiép
phu trg, san xuét vai va phu liéu trong nudc; dong thai, c6 thé tinh
dén viéc dau tu ra nudc ngoai nhu tai Pakistan, Ai Cép,... d€ tan
dung lgi thé.

Chiing ta can tiép tuc trién khai manh mé cac chuong trinh
xtc tién thuong mai qudc gia, v6i sy ho trg tit Bo Cong Thuong va
mang lu6i tham tén thuong mai. Phéi hgp dé€ thu hat nhiing nha
dau tu c6 tiém luc vé von va cdng nghé vao Viét Nam. Chinh pht
da ban hanh Nghi dinh 205/2025/ND-CP ngay 14/7/2025 sua ddi,
b6 sung mét s6 Diéu cia Nghi dinh 111/2015/ND-CP khuyén
khich phét trién c6ng nghiép ho trg va Bo Cong Thuong cling
dang gép rat hoan thién dy théo Luat Phat trién cong nghiép
trong diém. Pay 1a nhiing budc di quan trong, tao hanh lang phap
ly va dong luc dé nganh dét may phat trién bén viing trong thoi
gian toi.



Phat trién bén viing - Huéng di tit yéu cho tuong lai thinh
vugng ciia doanh nghiép va xa hoi
BINU JACOB

TONG GIAM DOC NESTLE VIET NAM, DONG CHU TICH HOI DPONG DOANH
NGHIEP Vi SU PHAT TRIEN BEN VUNG VIET NAM (VBCSD)

Phét trién bén viing khong con 1a mot lya chon, ma la
huéng di tit yéu d€ dam béo tuong lai thinh vugng cia doanh
nghiép va xa hoi. Nestlé Viét Nam kién dinh véi triét ly “tao
gid tri chung” - phat trién doanh nghiép song song véi viéc
mang lai lgi ich cho con ngudi, cong dong va hanh tinh.
Chung toi dang tiing budc chuyén d6i toan bo chudi gid tri
theo hudng gidm phat thai carbon, thuc ddy kinh t€ tuin hoan
va bdo vé tai nguyén thién nhién.

Trong linh viic nong nghiép, séng kién NESCAFE Plan da
dugc trién khai hon mot thip nién, gitip hang chuc nghin
ndéng ho Viét Nam ap dung mo hinh canh tc tai sinh, giam st
dung nudc, phan bon hoa hoc va phat thai khi nha kinh, dong
thoi ning cao nang sudt va thu nhép. Bay 1a minh chiing ro
rang cho cam két 1au dai ctia Nestlé trong viéc kién tao mot hé
théng thuc phim tdi sinh, noi mdi san phdm dugc tao ra déu
gop phan tich cuc cho moi trudng va con ngudi.

Song song véi d6, chuong trinh Nestlé Needs YOUth tiép
tuc dugc md rong, nhdm trang bi ky ning va tu duy déi méi
cho thé hé tré Viét Nam trong thdi ky s6 hoa. Chi riéng nam
2024-2025, hon 25.000 thanh nién da dugc dao tao, tip huin
va hudéng nghiép thong qua cac hoat dong ctia chuong trinh.
Muc tiéu ctia chung t0i 1a tao tac dong tich cuc dén 100.000
thanh nién Viét Nam vao ndm 2030, gép phan xay dung
ngudn nhén lyc chit lugng cao cho tuong lai.

Chung toi tin rang bén viing va lgi nhuén khong tach roi,
ma cung song hanh trong mt phuong trinh phét trién. Doanh
nghiép chi c6 thé ting trudng bén viing khi xa hoi va moi
truong cung tién bo. V6i niém tin 4y, Nestlé Viét Nam sé tiép
tuc ddu tu vao cong nghé xanh, chuyén déi s6 va d6i méi sing
tao d€ gop phan xdy dung mot Viét Nam xanh, thinh vugng va
bao trim.

NGO luc tao ra mot hé sinh thai thanh todn lién mach va an toan

ONG VUNGQC
GIAM BOC BIEU HANH, CONG TY CO PHAN 9PAY

Nam 2025 la mot nam ddy thi thach khi kinh té toan ciu gap
nhiéu bién dong, tac dong dén hoat dong ctia khong it doanh
nghiép Viét Nam, nhung biic tranh kinh t€ vi mo trong nudc van
cho thdy nhiing tin hiéu tich cuc. Viét Nam dang trién khai nhiéu
nhiém vu va gidi phdp dé€ hudng t6i muc tiéu tang trudng GDP
nam 2025 dat 8,3 - 8,5%. Bac biét, chién lugc d6i méi va phat trién
kinh t€ s6 ciia Chinh pht dugc xem la “kim chi nam”, mé ra
nhiéu co hdi vang cho su phuc hoi va biit phd ctia nén kinh té.

Mot quyét sach mang tinh budc ngodt 1a Nghi quyét 68-
NQ/TW vé phit trién kinh t€ tu nhan. Day dugc xem la dot pha
trong tu duy va hoach dinh chinh sich, tao nén ting cho chuyén
d6i s6 va phat trién ha tang tai chinh. Song song do, chién lugc ddi
mdi sang tao va viéc thanh lap cac Trung tm Tai chinh Qudc té
tai TP.H6 Chi Minh va Pa Nang mé ra khong gian tiém ning cho
doanh nghiép, ddc biét trong linh viic cong nghé va tai chinh.
Nhiing cong ty Fintech nhu 9Pay nho vay dugc tao diéu kién vé
thué, chi phi R&D, tiép can nguén von, tai nguyén, it dé ¢ thém
nguodn luc d€ nghién ctiu thém giai phdp mdi, tang ham lugng
cong nghé trong cac san phdm tai chinh, dem lai gid tri cho cac
doanh nghiép, nguidi tiéu dung ca nhan, dong thoi khuyén khich
canh tranh lanh manh va d6i mdi sang tao.

Chuing t6i tin rdng su phét trién bén viing ctia kinh t€ s6 khong
thé thiéu sy tham gia ciia doanh nghiép viia, nho, siéu nho (nano
SME) va ho kinh doanh ¢4 thé - nhiing “té bao” quan trong ctia
nén kinh t&. D6 la ly do chuing t6i khong ngting sang tao, d6i méi

tu duy va cdc san phdm ctia minh, cung ting mot giai phap thanh
toan s6 toan dién. V6i doanh nghiép SME trong va ngoai nudc,
9Pay cung cdp gidi phdp c6ng thanh todn, dich vu hé trg thuho -
chi h¢ gitip doanh nghiép va khach hang ctia doanh nghiép nhén -
chuyén tién nhanh chéng. Vi cdc nano SME va h¢ kinh doanh ca
thé, gidi phdp Loa TingTing gitp quan ly tai chinh dé dang, h6 trg
céc don vi bat nhip chuyén d6i s6 v6i bd san phdm loa thong bao
chuyén khoan, héa don dién tt;, chit ky s6, va phan mém ban hang.
Bang céch tao ra mot hé sinh thdi thanh todn lién mach va an
toan, 9Pay dang gép phan dem tai chinh s6 dén moi ngéc ngach
ctia nén kinh té, bién nhiing co héi tii Nghi quyét 68 thanh gia tri
thuc tién cho cong dong doanh nghiép Viét Nam. Ching t6i tin
rang, vdi tinh than d6i mdi khong ngling, cac doanh nghiép Viét
Nam sé tiép tuc la dong luc biit phd, dua nén kinh t€ Viét Nam dat
dugc nhiing muc tiéu ting trudng day tham vong trong tuong lai.
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- VIETNAMESE ENTREPRENEURS’ DAY

& Nhiéu yéu t6 ho trg doanh nghiép tu nhéin phat trién

ONG NGUYEN VAN

PHO CHU TICH HIEP HOI DOANH NGHIEP CONG NGHIEP HO TRQ TP.HA
NOI (HANSIBA) - PHO CHU TICH HDQT CONG TY CP TAP DOAN N&G
(N&G GROUP)

Sau 40 nim DGi méi, Pang, Nha nudc, Chinh pht Viét Nam
rat quan tim t6i nhiing khé khén ctia khu vuc kinh té tu nhén.
Tuy nhién, nhin vao co ciu khoi doanh nghiép kinh t€ tu nhan
¢6 thé nhén ra, da phén 1a cic doanh nghiép nho va via, (chiém
t61 98%). Nhiéu doanh nghiép gép kho khén khi tiép can d6i
mdi khoa hoc cong nghé, nang cao nang luc san xudt, chua biét
dinh huéng xuét khiu, tham gia chubi cung ting toan cau. Chua

ké nhiing kho khan khac lién quan t6i nguén von, dat dai, ha
tang cling tao rao can doi véi su phat trién ctia khoi doanh
nghiép tu nhén.

Riéng déi véi cac doanh nghiép tu nhan trong linh vic cong
nghiép ho trg, bén canh nhiing vin dé néu trén, ho phai con doi
mat v6i kho khén ¢ tinh dac thu khac, nhu may moéc chua hién
dai, thiéu lao dong trinh d¢ cao.

Du vay, doanh nghiép tu nhan Viét Nam dang diing truéc
nhiéu co hoi khi nén kinh t€ dang trén da phat trién, thi trudng
ndi dia cd stic mua 16n v6i hon 100 triéu dan. Viét Nam da va
dang tham gia ky két nhiéu FTA song phuong va da phuong véi
nhiéu nén kinh t€, nhiéu qudc gia trén thé gidi. Bén canh do, viéc
Viét Nam la diém dén dau tu ctia céc tap doan da qudc gia da
mang dén cho cic doanh nghiép cong nghiép hé trg co hoi lén.

Dic biét, nhitng chi dao, dinh hudng, giai phap quan trong tai
Nghi quyét 68 vé phét trién kinh té tu nhan, Nghi quyét 57 vé d6i
moi sang tao va cong nghé,... chinh 1a nhiing diéu cong dong
doanh nghiép rat can lic nay. Nhiing quan diém chi dao, muc tiéu
trong cac nghi quyét sé tra thanh kim chi nam cho céc hoat dong
san xudt kinh doanh ctia doanh nghiép trong ky nguyén méi - ky
nguyén vuon minh ctia dan tdc Viét Nam.

Cung v6i d6, véi cudc cich mang tinh gon bé mdy, sap xép dia
gi6i hanh chinh dugc thuc hién quyét liét, doanh nghiép dugc thu
hudng nhiing co ché, chinh sich dap ing nhu ciu cu thé, thiét
thuc. Dién hinh la cdc chinh sach hé trg d6i ngit doanh nghiép tu
nhan tiép cin ngudn von, ha tng, thic déy ting dung khoa hoc
cong nghé, chuyén ddi s6,... mot cach “cong bang” nhu véi nhiing
chu thékinh t€ khac. Diéu d6 gép phén gidi quyét nhiing kho khan
thoi gian qua va hun duc manh hon nita tinh than khéi nghiép, ddi
mdi sang tao, ning cao ning luc san xuat cho doanh nghiép.

Doanh nghiép uu tién co s6 xanh va hgp dong thué linh hoat
tai Viét Nam

JOHN CAMPBELL

GIAM BOC BO PHAN DICH VU CONG NGHIEP, SAVILLS VIET NAM

Tinh linh hoat va kha néng tiép cin chién lugc da tré thanh
nhiing tiéu chi then chét trong viéc Iua chon dia diém. Nhiéu
doanh nghiép dang mé rong sang cac tinh nhu T4y Ninh, Quang
Ninh va Hung Yén, thay vi chi tip trung vao cac trung tim truyén
théng nhu Binh Duong hay Bic Ninh. Bén canh dé, xu huéng xay
dung hai trung tim phan phoi - mét & mién Bac phuc vy thi
truong Trung Quéc va mot & mién Nam hudng t6i ASEAN ngay
cang trd nén phé bién.

Déng thoi, nhu ciu thué ngan han va linh hoat dang ting
manh, dic biét trong cac linh vuc nhu thuong mai dién tt, giao
hang ching cudi (last-mile delivery) va logistics bén thti ba (3PL).
Céc doanh nghiép méi dén tit Trung Quéc, Han Quéc va chau Au
cing uu tién hinh thiic thué nay dé thit nghiém thi truong. Ngugc
lai, céc tap doan da qudc gia va nha san xuit 16n van uu tién cic
hop dong thué dai han hoac mé hinh x4y dung theo yéu ciu
(build-to-suit) nham dam bao mét bang va kiém soat chi phi hiéu
qud. Mot vi du dién hinh 13 dy 4n Logicross Nam Thuén tai Tay
Ninh véi cdc kho xay sdn tiéu chuén cao, dugc thiét ké chién lugc
dé dap ting nhu cau thué quy mo 16n ctia cac doanh nghiép
thuong mai dién tti va giao hang nhanh.

Mic du gia thué co ban tai Viét Nam van & muic canh tranh,
nhiéu bén thué hién nay chi trong hon vao viéc dénh gia téng chi
phi s6 hitu (TCO - total cost of ownership), bao gébm phi dich vy,
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tién ich, béo tri va chi phi giao hang trong bdi canh tic nghén giao
thong - yéu t6 then chét déi véi kho lanh tiéu ton nhiéu nang
lugng. Ngoai yéu t6 chi phi, cac tiéu chudn ESG va chiing nhan
cong trinh xanh nhu LEED va EDGE dang ngay cang mang tinh
quyét dinh trong lua chon thué mét bang. Nhiéu tap doan da quéc
gia va nha ban 1é I6n hién yéu ciu cac ca s6 ¢6 chling nhan xanh,
va nhiing yéu t6 nhu nang lugng mdt troi, hé thong chiéu sing
LED, hay hé thong tdi ché nuéc dang trg thanh loi thé canh tranh
0 rét.

Khi thi trudng toan cdu din 6n dinh, Viét Nam tiép tuc thu
hut manh mé sy quan tdm ctia cac nha déu tu qudc té khong chi
nho lgi thé vé chi phi va vi tri chién lugc, ma con nhé sy sdn co
clia céc o s6 hién dai, hiéu qud, gitip doanh nghiép kiém sodt chi
phi tot hon trong dai han.
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Enterprises take the lead in advancing the circular economy and reducing greenhouse gas emissions

Vietnamese Entrepreneurs and
Journey of Value Creation

Over nearly four decades of Doi Moi
(Renovation), Vietnamese entrepreneurs have
grown steadily, becoming pioneers in
industrialization, modernization, and global
integration. They not only create material
wealth but also shape new values for the
economy, contributing to affirming Vietnam'’s
position on the global economic map.

GIANG TU

Pillars of development and integration

Since the launch of Doi Moi in 1986, entrepreneurs have
gradually proven their indispensable role in the economy.
From small production workshops, private enterprises have
become a key growth engine, creating jobs, contributing to the
state budget, and driving exports. Today, Vietnam has more
than 970,000 operating enterprises, with the private sector
contributing about 60% of GDP and accounting for 85% of
total employment nationwide.

In a volatile global economy, Vietnamese entrepreneurs
remain committed to innovation and agile adaptation. They
are expanding production, investing in high technology,
renewable energy, and semiconductors, while also leading in
digital economy sectors such as e-commerce, logistics, and
service exports. Many Vietnamese brands have established a
strong international presence, including Vingroup, FPT
Corporation, Viettel Group, Vietnam Dairy Products Joint
Stock Company (Vinamilk), Truong Hai Group Corporation
(Thaco), Hoa Phat Group, and Masan Group.

Equally noteworthy is the growing spirit of “for the
community.” When natural disasters, pandemics, or social
upheavals occur, enterprises do not stand aside. They
contribute to social funds, invest in education, startups, and
healthcare, and launch initiatives for the environment.
“Corporate social responsibility is no longer just a voluntary
commitment but a fundamental requirement for
competitiveness and sustainable growth in today’s economy,”
emphasized economist Pham Chi Lan.

These contributions not only spur growth but also foster
social trust, transforming the image of Vietnamese
entrepreneurs from simple businesspeople into true partners
in national development.
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& Entrepreneurs of a new era:

innovation, creativity, and global
aspiration

As Vietnam enters the era of digital
transformation and deeper integration,
entrepreneurs face both opportunities and
challenges. The economy grew by 7.09% in 2024,
and growth is forecast to accelerate in 2025, with the
private sector expected to serve as the main driver.

Against this backdrop, a new generation of
entrepreneurs and enterprises is emerging with a
different profile: dynamic, creative, globally oriented,
and deeply committed to sustainability. They aim
not only for profit but also for long-term value
creation, focusing on technological innovation,
green development, circular supply chains, and
environmentally friendly products. Companies such
as VinFast Auto Ltd., TH Group, Vinamilk,
Phenikaa Group, Thanh Cong Textile Garment
Investment Trading JSC, VNG Corporation, and
Dat Bike Company Limited exemplify this new wave
of businesses committed to innovation and
sustainable development.

The digital transformation wave is particularly
noteworthy, enhancing competitiveness across
industries. Many enterprises are applying artificial
intelligence, big data, and automation in production,
management, and marketing. This not only reduces
costs but also improves efficiency, transparency, and
data-driven decision-making. FPT, Viettel, and
VNPT are pioneers in national digital
transformation, now expanding into regional and
global markets.

The journey of renewal, however, is not without
obstacles. Most Vietnamese enterprises remain small
and medium-sized, facing challenges in accessing
capital, high-quality human resources, and
international markets. Yet the determination of
Vietnamese entrepreneurs remains a strong
foundation. They learn quickly, connect deeply with
global networks, and consistently embody the spirit
of “Vietnam reaching further.” Some enterprises
have become partners in global supply chains, such
as Thaco Auto Corporation, Viet Tien Garment
Corporation, and Minh Phu Seafood Corporation,
actively participating in advanced industries
including high technology, renewable energy, and
processed exports.

Beyond business ambition, many new-
generation entrepreneurs view contributing to
society as both a responsibility and a mission.
Community startup programs, scholarship funds,
environmental projects, and initiatives supporting
children and vulnerable groups are being widely
implemented.

These efforts reflect a clear shift in vision:
development driven by innovation, business ethics,
and social responsibility. This forms the foundation
for Vietnam to achieve its goal of becoming a high-
income country by 2045, with the private sector
truly serving as the key driver of the economy.®
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Many drivers supporting private sector development

NGUYEN VAN

VICE CHAIRMAN, HANOI SUPPORTING INDUSTRIES BUSINESS ASSOCIATION
(HANSIBA); VICE CHAIRMAN, N&G GROUP

After 40 years of Doi Moi (Renovation), the Party, State, and
Government of Vietnam have paid close attention to the challenges
facing the private sector. Yet the structure of private enterprises
shows that the vast majority are small and medium-sized
enterprises (SMEs), making up as much as 98%. Many businesses
still struggle to apply new science and technology, enhance
production capacity, pursue export markets, or integrate into global
supply chains. In addition, limited access to capital, land, and
infrastructure continues to pose barriers to private sector growth.

In supporting industries, private enterprises face not only these
general challenges but also specific issues such as outdated
machinery and a shortage of highly skilled labor.

Nevertheless, private businesses in Vietnam are also seeing
many opportunities. The economy is on a steady growth
trajectory, supported by a domestic market of over 100 million
consumers. Vietnam has signed and is implementing numerous
bilateral and multilateral free trade agreements (FT'As) with
economies and countries around the world. At the same time, the
country’s attractiveness as an investment destination for
multinational corporations has created significant opportunities
for local supporting industry enterprises.

In particular, key directives and policies such as Resolution No.
68-NQ/TW on private sector development and Resolution No. 57-
NQ/TW on innovation and technology provide exactly what the
business community needs at this stage. The guiding principles
and objectives outlined in these Resolutions are becoming a
compass for enterprise operations in the new era - the era of
Vietnam’s rise.

The Government’s bold reforms to streamline the
administrative apparatus and reorganize local government
boundaries are ensuring that businesses benefit from practical,
needs-based mechanisms and policies. Notably, measures to
support private enterprises in accessing capital and infrastructure,
promoting science and technology application, and accelerating
digital transformation are being applied “fairly” to all economic
actors. These efforts are gradually resolving past obstacles while
further strengthening the entrepreneurial spirit, innovation
capacity, and production capability of private enterprises.

Sustainable development - Key to prosperous future for
businesses and society

BINU JACOB

CEO, NESTLE VIETNAM; CO-CHAIR, VIETNAM BUSINESS COUNCIL FOR
SUSTAINABLE DEVELOPMENT (VBCSD)

Sustainable development is no longer an option but an
essential direction to secure a prosperous future for both
businesses and society. At Nestlé Vietnam, we remain committed
to our “Creating Shared Value” philosophy, which means
expanding the business while at the same time bringing benefits to
people, communities, and the planet. Step by step, we are



Efforts to build a seamless and secure payment ecosystem

VUNGOC

COO, 9PAY JOINT STOCK COMPANY

The year 2025 has been highly challenging as global economic
volatility has affected many Vietnamese enterprises. Still,
Vietnam’s macroeconomic outlook continues to show positive
signs. The country is carrying out multiple tasks and measures to
reach its 2025 GDP growth target of 8.3-8.5%. Notably, the
Government’s strategy for innovation and digital economy
development has become a “guiding compass,” creating valuable
opportunities for economic recovery and breakthroughs.

A Jandmark policy has been Resolution No. 68-NQ/TW on
private sector development. This represents a breakthrough in
both policy thinking and design, laying the foundation for digital
transformation and financial infrastructure development. At the
same time, the national innovation strategy and the establishment
of international financial centers in Ho Chi Minh City and Da
Nang have created new opportunities, especially in technology
and finance. Fintech companies like 9Pay benefit from favorable
policies on taxation, R&D costs, and access to capital and
resources, empowering them to develop new solutions, increase
technological content in financial products, deliver value to
enterprises and individual consumers, and foster healthy
competition and innovation.

We believe the sustainable development of the digital
economy cannot be achieved without the participation of micro,
small, and medium enterprises (MSMEs), nano SMEs, and
household businesses - the essential “cells” of the economy. This
is why we continually innovate our thinking and products,
providing comprehensive digital payment solutions.

For SMEs in Vietnam and abroad, 9Pay offers payment
gateway services and collection/disbursement support, enabling
businesses and their customers to transfer and receive money
quickly. For nano SMEs and household businesses, the Loa
TingTing solution helps manage finances easily and supports
digital adoption through tools such as voice payment notification
speakers, e-invoices, digital signatures, and point-of-sale software.

By building a seamless and secure payment ecosystem, 9Pay is
helping bring digital finance to every corner of the economy,
turning the opportunities created by Resolution 68 into tangible
value for Vietnam’s business community. With an unwavering
spirit of innovation, we believe Vietnamese enterprises will
remain a powerful driving force, propelling the economy toward
its ambitious growth targets in the years ahead.

reshaping our entire value chain to cut carbon emissions,
promote the circular economy, and protect natural resources.

In agriculture, the NESCAFE Plan has been in place for
more than a decade, helping tens of thousands of Vietnamese
farmers apply regenerative farming practices. These practices
reduce water consumption, chemical fertilizers, and
greenhouse gas emissions while at the same time improving
productivity and income. This provides clear evidence of
Nestlé’s long-term commitment to building a regenerative
food system, where every product created makes a positive
contribution to both people and the environment.

The Nestlé Needs YOUth program continues to expand,
equipping Vietnam’s young generation with skills and

Enterprises shift away from traditional industrial hubs,
prioritizing green facilities and flexible leasing in
Vietnam

JOHN CAMPBELL

DIRECTOR, INDUSTRIAL SERVICES AT SAVILLS VIETNAM

Flexibility and strategic accessibility have become key
criteria in site selection. Many companies are expanding into
provinces such as Tay Ninh, Quang Ninh, and Hung Yen,
rather than focusing only on traditional hubs like Binh Duong
or Bac Ninh. In addition, the trend of building dual
distribution centers, one in the North to serve China and one
in the South targeting ASEAN, is becoming increasingly
common.

At the same time, demand for short-term and flexible
leases is rising sharply, particularly in sectors such as e-
commerce, last-mile delivery, and third-party logistics (3PL).
New entrants from China, Korea, and Europe also prefer these
contracts to test the market. In contrast, multinational
corporations and large manufacturers continue to prioritize
long-term leases or build-to-suit models to secure space and
manage costs effectively. A notable example is the Logicross
Nam Thuan projects in Tay Ninh - high-spec, ready-built
warehouses strategically designed to meet the large-scale
leasing needs of e-commerce and express delivery businesses.

While base rents in Vietnam remain competitive, many
occupiers are now placing greater emphasis on evaluating the
total cost of ownership (TCO), which includes service fees,
utilities, maintenance, and delivery expenses amid traffic
congestion - a critical factor for energy-intensive cold storage.
Beyond costs, ESG considerations and green building
standards such as LEED and EDGE are becoming increasingly
decisive in leasing choices. Many multinational corporations
and major retailers now require facilities with green
certification, and features such as solar energy, LED lighting,
and water recycling systems are emerging as clear competitive
advantages.

This trajectory reflects broader developments in Vietnam.
As the global market stabilizes, Vietnam continues to attract
strong international investor interest, not only because of its
cost advantages and strategic location but also thanks to the
availability of modern, efficient facilities that enable better cost
control in the long run.

innovative thinking for the digital era. Between 2024 and 2025
alone, more than 25,000 young people received training,
coaching, and career guidance through the program. Our goal
is to positively impact 100,000 young Vietnamese by 2030,
thereby contributing to the development of a high-quality
future workforce.

We believe that sustainability and profitability are not
separate, but rather two sides of the same growth equation. A
business can only grow sustainably when society and the
environment progress together. Guided by this belief, Nestlé
Vietnam will continue investing in green technologies, digital
transformation, and innovation to help build a greener, more
prosperous, and inclusive Vietnam.
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Leveraging advantages, overcoming tariff
challenges for a sustainable textile industry

TRUONG VAN CAM

STANDING VICE CHAIRMAN CUM SECRETARY GENERAL,
VIETNAM TEXTILE AND APPAREL ASSOCIATION (VITAS)

In the first nine months of 2025, Vietnam’s textile
and garment exports were estimated at US$34.7
billion, up 7.7% year-on-year, with strong growth in
major markets: the U.S. up 11.8%, the EU up 12.4%,
Japan up 7.8%, and China up 9.9%. Within the EU,
some markets recorded particularly high growth, such
as the Netherlands (up 10.4%) and Germany (up
17.5%).

On the import side, Vietnam imported raw
materials and accessories from 30 countries, with
China making up 59% of the total. Imports from the
U.S. rose nearly 57%, accounting for 7.6%. After the
U.S. imposed reciprocal tariffs, Vietnamese firms
boosted exports, but the 20% duty on Vietnamese
goods, rising to 40% if deemed transshipment, poses
major challenges with higher costs, lower profits, and
reduced resources for worker welfare, digitalization,
and green production.

Vietnam still holds relative advantages over 10
direct textile competitors in the U.S. market. Tariffs
stand at 30% for China, 50% for India, and 25% for
Mexico. Vietnam’s 20% rate matches Bangladesh, is
slightly higher than Cambodia, Indonesia, and
Pakistan (19%), but less favorable than the EU and
Turkey (15%) and Honduras (10%). The biggest
challenge is rising logistics costs, and if global garment
prices surge, U.S. demand may decline, making it
essential to negotiate export prices at reasonable levels.

In the long run, the key solution is to diversify both
exports and imports. On the export side, Vietnam
needs to tap potential markets such as the EU, the UK,
Russia, CPTPP members, and ASEAN. On the import
side, suppliers should be expanded to Taiwan (China),
the U.S., South Korea, and others. More importantly,
Vietnam must strengthen its supporting industries by
producing fabrics and materials domestically, while
also exploring overseas investments in countries like
Pakistan and Egypt to leverage advantages.

Vietnam must continue to roll out national trade
promotion programs with support from the Ministry
of Industry and Trade (MoIT) and the commercial
counselor network. At the same time, efforts should be
made to attract investors with strong capital and
technology into Vietnam. The government has issued
Decree 205/2025/ND-CP, dated July 14, 2025,
amending and supplementing a number of articles in
Decree 111/2015/ND-CP on encouraging supporting
industry development. MolT is also finalizing a draft
Law on the Development of Key Industries. These are
critical steps that will create a stronger legal framework
and momentum for the textile and garment sector to
achieve sustainable growth in the years ahead.
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Kinh té€ Viét Nam dang budc vao giai
doan ban 1€, 1an séng dich chuyén
chudi gia tri, bung nd kinh t€ s6, kinh té
xanh dang ma ra ca co hoéi lan thach
thuc. Du bdo dén nam 2025, quy mo
GDP ca nudc ude dat 500 ty USD, gap
64 14an so v6i nam 1986, thu nhép binh
quan dau ngudi tang 1én muc trén 5.000
USD. Cung v6i d6, kim ngach xuat
nhap khdu lién tuc tang truéng manh,
dua Viét Nam vao nhém 20 qudc gia
thuong mai hang dau thé gisi.

HUONG LY

uy nhién, theo GS.TS Hoang Van Cudng -

Thanh vién Hoi dong Tu van chinh sach cua

Thu tudng, Phé Chu tich Hoi Khoa hoc Kinh té

Viét Nam, btic tranh tuci sang 4y van 4n chda

nhiing mang t6i. Nén kinh t€ chua phat huy
dugc ndi lyc thuc chét khi xuét khiu van phu thudc ning né
vao khu vic FDI, véi gia tri gia tang trong nudc chi dat 30 -
35%. M6 hinh san xuét duya trén gia cong, lap rap khién
nang suit lao dong ndm trong nhém thdp nhét thé giéi. Néu
khong c6 budc chuyén manh mé, nguy co mac ket trong
“bay thu nhép trung binh” sé hién hiiu ngay truGc mit.

Nhiing rao can cho doanh nghié¢p

Theo GS.TS Hoang Vin Cudng, doanh nghiép Viét
Nam hién dang d6i mat v6i nhiing thach thic da chiéu, ca
tt noi tai 1an moi trudng bén ngoai, khién qua trinh tham
gia su vao chudi gid tri toan ciu trd nén khoé khin. biém
yéu I6n nhit nam ¢ nang lyc ndi sinh: Quy mod vén han
ché, cong nghé lac hau, trinh d¢ quan tri con thép; vi vay
phan 16n doanh nghiép kho c6 thé dép ting cac yéu cau
khat khe ctia nhiing cong doan ¢ gid tri gia ting cao, doi
hoi cong nghé hién dai, von diu tu 16n va doi ngi lao
dong ky thuat cao.

“Cung v6i d6 la chét lugng ngudn nhén luc, mic du ¢6
luc lugng lao dong tré va déi dao, nhung trinh d6 chuyén
mon, déc biét la ky thuét cao, van con han ché. Mot trong
3 khau dot pha chién lugc dugc dua ra la dot pha vé
nguén nhan lyc chit lugng cao, délao dong c6 du trinh
do ddm nhén nhiing cong viéc & cac khau then chot’, ong
Hoang Vin Cu6ng nhin manh.

Bén canh nhiing han ché n¢i tai ctia doanh nghiép,
GS.TS Hoang Vin Cuong ciing khuyén cdo mot van dé
nghiém trong khac: Chinh sich thu hat FDI “bing moi
gid”. Trong nhiéu nam, Viét Nam uu tién giai quyét bai
toan thiéu von va tao viéc lam cho lyc lugng lao dong du
thuia, nhung lai thiéu cdc rang budc du manh dé€ budc
nha ddu tu nudc ngoai phai mang theo cong nghé cao
hay thuc hién chuyén giao cong nghé cho doanh nghiép
trong nudc.

Hé qua la lién két gitia cac doanh nghiép FDI véi
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Viét Nam dang phat trién kinh t& xanh theo huéng bén viing, giam thiéu carbon va tiét kiém tai nguyén

oanh nghiép Viét vuet rao can
¢ biit pha véi kinh té so,

inh té xanh

doanh nghiép Viét trong chudi cung ting thip. Phan 16n doanh
nghiép trong nudc chi tham gia vao nhiing khau phu trg, gia tri
thép. Diéu nay vo tinh mé& dudng cho nha diu tu nudc ngoai
dua vao Viét Nam nhiing day chuyén san xuét thim dung lao
dong, tap trung vao gia cong va lap rap - vén khong mang lai
gia tri gia ting cao. Trai ngugc véi Viét Nam, nhiéu qudc gia da
ap dung cac bién phap cing ran hon, budc FDI phai thuc hién
16 trinh noi dia hoa va chuyén giao cong nghé, tao dong luc
nang cao ndng luc cho doanh nghiép ban dia.

O khia canh canh tranh, GS.TS Hoang Van Cudng cho
rang cac doanh nghiép Viét Nam van chua du stic manh dé c6
thé diing ngang hang véi cic nha du tu nude ngoai trong cic
lién doanh. Diém yéu nay cang trdm trong hon khi phén 16n
doanh nghiép trong nudc c6 quy moé nho, tiém luc han ché va
lai thiéu sy lién két. Thay vi hgp tac d€ tao ra stic manh cong
hudng, nhiéu doanh nghiép lai canh tranh tryc dién véi nhau,
dan dén tinh trang “ty lam suy yéu lan nhau”.

H¢ qua la doanh nghiép Viét cang kho tich lay dt nguon
luc vé v6n, cong nghé va nhan lyc d€ tién sau vao nhiing cong
doan doi hoi ky thuét cao trong chubi cung ting toan cu hién
dai, nang cao gia trj gia ting.

Vé khia canh thi truong, TS.Nguyén Van Than - Chu tich
Hiép hoi Doanh nghiép nho va vita Viét Nam chi ra, nho
nhiing uu dai thué€ quan hay nhiéu thuén 1¢i thuong mai trong
Hiép dinh Thuong mai Ty do Viét Nam - EU, chau Au Ia thi
truong xudt khéu tiém ning khong 16 ctia Viét Nam c6 gia tri
ca nghin ty USD, nhung Viét Nam mdi chi khai thdc rét it
dung lugng ctia thi trudng nay. Trong khi d6, nhiéu doanh
nghiép lai loay hoay tép trung vao thi trudng My hodc mot s6
khu vuc khac nhung két qua thu vé rdt han ché.

V& tai chinh, 6ng Than luu y ring, mac du lai sudt da dugc
Ngan hang Nha nudc gidm nhiéu lan, nhung trén thuc té
doanh nghiép nho va vita van rat khé tiép cin nguén von vay
tai cac ngén hang thuong mai, do con nhiéu rao can vé thé
chép va thu tuc.

Ong Nguyén Trung Chinh, Cht tich Tap doan CMC, canh
béo vé mot “cai bay” trong cach do ludng gid tri gia ting bang
cach 14y nganh dét may lam vi du: Néu chi tap trung san xudt
nguyén phu liéu nhim nang ty 1é ham lugng ndi dia trong
chubdi gié tri, doanh nghiép c6 thé roi vao vong ludn quén gia
tang ty 1é ndi dia nhung lai d6i mat v6i nguy co 6 nhiém moi

truong, trong khi gia tri kinh t&€ mang lai khong thuc su cao. (e
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@& Co hoi tu hdi nhap, kinh té xanh va
kinh t€ s6

Maic du d6i mat véi nhiéu thich thiic, Viét Nam
van c6 nhiing ¢ hoi 16n ti hoi nhap kinh té€ sau
rong va cdc xu huidng toan ciu. Ong Ding Héng
Anh, Phé Cht tich Trung uong Ho¢i Lién hi¢p
Thanh nién Viét Nam, Chu tich Hoi Doanh nhén
tré Viét Nam nhén manh, trong tién trinh phat
trién méi, khi kinh té s6 va kinh t€ xanh trg thanh
luat choi toan cau, Viét Nam c6 co hoi don dong
vOn, cong nghé va tai nang.

“Co hoi chi mim cu6i véi nhiing ai biét chudn
bi: Kién tri cai cich thé ché, ddu tu dai han cho
khoa hoc - cong nghé, d6i méi sang tao, ma& rong
hop tac quéc té va xdy dung thuong hiéu quéc gia
gin v6i chét lugng, sy tin cdy”, 6ng Hong Anh
nhan dinh.

Ong Dang Hong Anh cho ring quan hé gitia
Nha nudc va doanh nghiép can dugc kién tao nhu
mot "quan hé déng kién tao". Nha nudc tao san
choi va luat choi minh bach, con doanh nghiép thi
cht dong canh tranh, d8i méi d€ cing nhau bao
vé thi trudng cong bing. Mot trong nhiing dé xuit
n6i bat la Chuong trinh muc tiéu qudc gia hd trg
va chuyén dé6i 5 triéu ho kinh doanh cé thé thanh
doanh nghiép - nguén luc noi sinh khdng 16 dang
ch¢ dugc khai phéng. D€ hién thuc hoéa, cin mot
md hinh hgp tac cong - tu chit ché: Nha nudc cin
¢6 co ché chinh sach khuyén khich da manh, gitp
hé kinh doanh ty tin budc vao sin choi doanh
nghiép. Pong thoi, cong dong doanh nhén tré
cam két tién phong v6i sang kién "Mbi doanh
nhén tré diu dit hai doanh nhan méi", tip trung
chia sé kinh nghiém quan trj, h6 trg dinh huéng
chién lugc va gitp cac doanh nghiép tré phong
tranh rui ro.

GS.TS Hoang Van Cudng nhdn manh ring, cé
hai con dudng chinh d€ gitp doanh nghiép Viét
Nam nang cao vi thé trong chudi gid tri toan cau.
Mot 13, nang cao nang luc ctia doanh nghiép vé von,
cong nghé va trinh d¢ lao dong dé c6 du stic manh
dam nhén cac khau c6 gia tri gia ting cao. Hai la
lam chu chudi gia tri mdi, tao ra nhiing sin phdm
hoan toan méi, khong phu thudc vao nha dau tu
bén ngoai. Nhiing linh viic méi nhu tri tué nhan tao
(AI), cong nghé s6, hay thiét bi tu dong la nhiing vi
du dién hinh.

TS.Nguyén Vin Than d€ xudt, Nha nudc can
ddy manh cong tdc tuyén truyén, ho trg doanh
nghiép tiép can thi truong. Vé chinh sach thué, véi
doanh nghiép c6 doanh thu duéi 1 ty dong, cin c6
co ché ndp thué vu dai hon. VE ti€p cin von, cin
thay d6i tu duy: Coi tin chép 1a chinh, thé chép chi
la phuy, dong thoi cai thién co ché bdo lanh tin
dung d€ cac quy thuc su ¢ thé md rong dich vu
cho vay. Song song d6, can d6i méi mo hinh cho
vay, tdn dung cc ngan hang s6 va ting dung tai
chinh s6 dé cdp von tryc tiép, nhanh chéng, chi phi
thép, tao co ché hd trg manh mé cho doanh nghiép
nho va viia,...H
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Viethamese Businesses
Green Economies

Vietnam’s economy is at a pivotal turning
point. Changes in global value chains,
combined with the rapid growth of digital
and green economies, bring both
opportunities and challenges. Forecasts
indicate that by 2025, the country’s GDP will
reach US$500 billion, 64 times higher than in
1986, with per capita income rising above
US$5,000. Exports and imports have
expanded strongly, ranking Vietnam among
the world’s top 20 trading nations.

HUONG LY

owever, Prof. Dr. Hoang Van Cuong, member of the
Prime Minister’s Policy Advisory Council and Vice
President of the Vietnam Economic Association,
noted that this bright outlook conceals darker aspects.
The economy has not yet fully harnessed its internal
strengths: exports remained heavily dependent on foreign direct
investment (FDI), while domestic value added accounts for only 30-
35%. A production model based on assembly and processing has kept
labor productivity among the lowest globally. Without a decisive
transformation, Vietnam risks falling into the “middle-income trap.”

Barriers to Vietnamese businesses

According to Dr. Hoang Van Cuong, Vietnamese enterprises face
many challenges from both internal and external factors, making their
integration into global value chains difficult. The greatest weakness lay
in endogenous capacity: limited capital, outdated technology, and
weak management skills prevented most firms from meeting the
rigorous requirements of advanced production stages that required
modern technology, substantial investment, and high technical
expertise. “Alongside that was the quality of human resources.
Although Vietnam has a young and abundant workforce, expertise,
especially in advanced technical skills, remained limited. One of our
three strategic breakthroughs has to be in developing high-quality
human resources so that workers could take on critical tasks,” he
stressed.

Beyond internal challenges, he also warned of an overemphasis on
attracting FDI “at any cost.” Over many years, Vietnam has
prioritized solving capital shortages and creating jobs, but without
strong enough constraints to require foreign investors to bring high
technology or transfer it to domestic firms.

The result is weak linkages between FDI and domestic supply
chains. Most Vietnamese firms are involved only in low-value
supporting roles. Foreign investors introduce labor-intensive
assembly operations, generating low domestic value added. In



Leap Forward with Digital and

contrast, many other countries implement stricter policies that
require FDI to localize and transfer technology, thereby
strengthening domestic firms.

On the competition front, Cuong argued that Vietnamese
firms still lacked the strength to stand on equal footing with
foreign investors in joint ventures. This weakness becomes more
acute because most local firms are small, under-resourced, and
poorly linked. Instead of collaborating for strength, many
competed directly against each other, leading to mutual
weakening.

As a result, Vietnamese companies struggle to accumulate
sufficient resources, including capital, technology, and skilled
labor, to participate in high-technology stages of advanced global
supply chains and enhance value added.

From a market perspective, Dr. Nguyen Van Than, Chairman
of the Vietnam Small and Medium Enterprise Association, noted
that tariff incentives and trade facilitation under the Vietnam-EU
Free Trade Agreement make Europe a vast export market worth
hundreds of billions of dollars. However, Vietnam has only
captured a small portion of this potential. Meanwhile, many firms
focus on the U.S. or other regions but achieved limited results. In
finance, he observed that despite repeated interest rate cuts by the
central bank, small and medium enterprises still face difficulties
accessing bank loans due to collateral requirements and
procedural obstacles.

Mr. Nguyen Trung Chinh, Chairman of CMC Corporation,
warned of a “trap” in how value added is measured, illustrating it
with the textile sector: if firms focus only on producing
intermediate inputs to raise domestic content ratios, they might
end up increasing localization but face environmental risks and
limited economic value.

Opportunities from integration, green economy,
and digital economy

Despite the many challenges, Vietnam holds significant
opportunities from deeper economic integration and global
trends. Mr. Dang Hong Anh, Vice President of the Vietnam
Youth Union and President of the Vietnam Young Entrepreneurs
Association (VYEA), underscored that as digital and green
economies became the global rulebook, Vietnam has the chance to
attract capital, technology, and talent. “Opportunity smiles only on
those who prepare: persistent institutional reform, long-term
investment in science and technology, innovation, expanding
international cooperation, and building a national brand
grounded in quality and reliability,” he noted.

He proposed that the state-business relationship be reframed
as a “co-creation relationship,” in which the state provides
transparent rules and a level playing field, while businesses
compete, innovate, and jointly protect fair markets. A notable
initiative is a national target program to convert 5 million
individual household businesses into formal enterprises,
unlocking a vast untapped domestic resource. To implement this,
arobust public-private cooperation model was required: the state
needs to offer strong policy incentives to enable these small
operators to confidently enter the entrepreneurial arena. At the
same time, the young entrepreneur community pledges to lead
with the initiative “Each young entrepreneur mentors two new
ones,” focusing on sharing management experience, providing
strategic guidance, and helping new ventures navigate risks.

Dr. Hoang Van Cuong emphasized two main paths for
Vietnamese enterprises to elevate their position in global value
chains. The first is to strengthen internal capacity, including
capital, technology, and workforce skills, enabling firms to handle
high-value stages. The second is to master entirely new value
chains and develop innovative products
independent of foreign control. Emerging
sectors such as artificial intelligence (AI),
digital technology, and automation devices
serve as prime examples.

Dr. Nguyen Van Than proposed that the
state intensify communications and support
for firms entering markets. In tax policy,
firms with revenue under VND1 billion
should enjoy preferential tax mechanisms.
For access to capital, the mindset has to
change: from collateral lending to
embracing unsecured credit as the default,
with collateral only as supplementary. Credit
guarantee mechanisms have to be improved
so that funds could truly expand micro and
SME lending. Simultaneously, lending
models should be modernized, leveraging
digital banking and fintech to deliver capital
swiftly, cheaply, and directly to small and
medium firms. |

Vietnam seizes major opportunities from deeper integration and the global shift to
digital and green economies
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Giai ngan dau tu eong... van cham

Dau tu cong ti€p tuc gii vai tro tru cot
trong chién lugc phuc hoi va thac ddy tang
truong kinh t€ cta Viét Nam, ddc biét tai
cac du an ha ting trong di€ém quoc gia va
vung kinh t€ chién lugc. Tuy nhién, toc do
giai ngan cham dang la diém nghén 16n,
anh hudng dén hiéu qua dau tu va nhip do
phat trién kinh té.

QUYNH ANH

Trién khai nhanh - hiéu qua cao

Du an duong day 500kV mach 3 tit Quang Trach (tinh Quang
Binh cii) dén Pho N6i (Hung Yén) véi chiéu dai hon 500km, téng
muic dau tu gan 3.000 ty dong dudi su chi dao sat sao ctia Tha
tudéng Chinh pht da dugc trién khai va dua vao ban giao van hanh
sau 7 thang thi cong. Pay la du an trai dai trén nhiéu tinh, thanh
phd véi khai lugng gidi phong mét bang va chinh sach dén bu rét
khac nhau nhung da dugc hoan thanh trong mét thai han ky luc.
Vi du an va cong trinh c6 quy mé tuong duong trudc kia phai thi
cong trong khoang 4 ndm.

Ngoai ra, du dn x4y dung cdu Phong Chau (Phu Tho cit) ké tit
khi c6 quyét dinh trién khai theo hinh thiic chi dinh thau, don vi
thi cong 1a Binh doan 12, theo nguén vén khén cdp ctia Chinh
phti chi sau 10 thdng cau da hoan thanh d€ dua vao khai thac.

. - 18/

Dy 1a hai vi du dién hinh minh chiing 16 nét cho hiéu qua
trong thuc hién du tu cong khi c6 su chi dao quyét liét tii Chinh
phu, phéi hgp chit ché gitia cac dia phuong va don vi thi cong.
Tién do nhanh ky luc, tiét kiém thoi gian, chi phi, ddm bao chat
lugng cho thiy néu dugc t6 chiic t6t, dau tu cong co thé tao dot
pha vé ha ting, gbp phan thic ddy phat trién kinh té - xa hoi, dam
bdo an ninh nang lugng va giao thong chién lugc cho dit nudc.

TS Nguyén Dric Kién - Pai biéu Quéc hoi khéa XII, XIII, XIV,
nguyén T6 trudng T6 tu van kinh té ctia Thi tudng cho ring, tu
hai kinh nghiém thanh c6ng trén cho thdy “cac co quan quan ly
nha nudc va du luin xa hoi van con nhin nhan cic van dé diu tu
cong chua chu trong dén hiéu qua thuic chat ma chi quan tim dén
trinh ty, thi tuc do tu ching ta nghi ra, dugc quy dinh trong cac
véin ban phap quy caa Qudc hdi va Chinh phu”.

Theo 6ng Kién, trong ky nguyén méi mudn dét nude vion
minh, nén kinh t€ ting trudng véi téc d cao — khodng 10%/ nam
thi Viét Nam phai d6i méi tu duy vé ddu tu cong, chi trong dén
hiéu qua, nudi dudng va hinh thanh cac doanh nghiép Viét c6 du
kha néng vuon tdm ra khu vuc va thé gi6i, tranh tinh trang vi s¢
trach nhiém dung v boc chit lugng codng trinh va binh déng
trong nén kinh té thi trudng d€ 4p dung nhiing thti tuc ¢t lam han
ché su tang trudng ctia kinh té.

Dic biét, d€ trién khai nhanh siéu du 4n dudng sat Viét Nam,
ngay trong nam 2025 phai tién hanh chi dinh thau d6i véi cac goi
thau vé ha tAng ctia dudng sat, tién hanh dam phdn mua gidy phép
san xudt d6i véi ddu may toa xe va thong tin tin hiéu d€ dam bao
chim nhit dén théng 12 phai trién khai dugc va hoan thanh trong
nhiém ky 2026 - 2030,...
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Pau tu cong giir vai tré tru ¢t trong chién lugc phuc héi va thiic ddy tang truéng kinh té ctia Viét Nam, dac biét tai cac du an ha tang
trong di€m quéc gia va vung kinh té& chién lugc
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Slow Progress in Public Investment

Disbursement

Public investment remains a cornerstone of
Vietnam’s strategy for economic recovery
and growth, especially in national
infrastructure projects and strategic
economic zones. Yet sluggish disbursement
continues to be a critical bottleneck,
hindering investment efficiency and
slowing economic development.

QUYNH ANH

Rapid implementation, high efficiency

The 500kV transmission line (third circuit) from Quang Trach
in Quang Tri Province to Pho Noi in Hung Yen Province extends
over 500 km with a total investment of nearly VND3 trillion.
Under the direct supervision of the Prime Minister, the project

Nang cao muic giai ngin trong thoi gian téi

Theo béo cdo ctia B Tai chinh, dén hét thang 9/2025, tong
von gidi ngan dau tu cong udc dat 440.402,3 ty dong, tuong duong
khoang 50% ké hoach Thu tuéng Chinh pht giao. Trong d6, ¢6 9
bg, ca quan Trung uong va 17 dia phuong c6 ty 1é udc gidi ngan
dat tlt muic binh quéan chung ca nudc.

Do la: Ngin hang Phat trién, Ngan hang Chinh sdch xa hoi,
Téng Lién doan Lao dong Viét Nam, Van phong Trung uong
bing, Dai Tiéng noi Viét Nam, Tap doan Dién lyc Viét Nam, Bo
Quéc phong, Téng cong ty Dau tu phat trién dudng cao toc Viét
Nam, Trung uong Hoi Lién hiép Phu nit Viét Nam. Va cac dia
phuong nhu: Ha Tinh, Thanh Héa, Ninh Binh, Lao Cai, Thai
Nguyén, Pha Tho, Bic Ninh, Gia Lai, Hai Phong, T4y Ninh, Nghé
An, Quang Ngéi, Dién Bién, Thtia Thién Hué, Quang Ninh, Lang
Son va Bong Thap.

bang chu y, trong bdi canh céc dia phuong thuc hién chuyén
ddi mo hinh chinh quyén dia phuong hai cip, ciing nhu phai chiu
anh hudng 16n boi thoi tiét x4u tai Bic Trung B va mién ndi phia
Bac nhiéu dia phuong van duy tri tién d0 giai ngan vugt trén 60%
ké hoach Thu tuéng Chinh pht giao nhu: Ha Tinh (110%), Thanh
Héa (92%), Ninh Binh (91%),...

béhoan thanh muc tiéu gidi ngan 100% k& hoach Thu tuéng
Chinh phu giao, gép phan thic ddy ting trudng ca nam dat 8,3 -
8,5, Bo Tai chinh da dé nghi cac b, nganh va dia phuong tiép tuc
thuc hién nghiém chi dao tai Nghi quyét 273/NQ-CP ngay
9/9/2025 ctia Chinh phti cting cac cdng dién s6 162/CD-TTg ngay
11/9/2025 va s6 169/CD-TTg ngay 21/9/2025 ctia Thil tuiéng
Chinh phu.

Theo Bo Tai chinh, cac don vi can nghiém tuc rit kinh
nghiém va trién khai dong bd cdc nhém gidi phdp nhdm khic
phuc ton tai, ddy nhanh tién d6 gidi ngan trong nhiing thang cudi

was completed and handed over for operation in just seven
months of construction. This set a record compared with similar-
scale projects, which previously took about four years. Despite
spanning multiple provinces with varying land clearance and
compensation policies, the project was finished on schedule,
ensuring both cost savings and quality.

Another example is the Phong Chau Bridge in Phu Tho
Province. Implemented through an emergency government
capital allocation and directly awarded to Army Corps 12, the
bridge was completed in just 10 months and put into use. These
two projects vividly demonstrate the effectiveness of public
investment when decisive government leadership is paired with
close coordination between local authorities and contractors.
Record completion times, cost savings, and guaranteed quality
show that, when well-organized, public investment can deliver
infrastructure breakthroughs, foster economic and social
development, and reinforce national energy security and strategic
transportation networks.

Dr. Nguyen Duc Kien, former member of National Assembly
and former Head of the Prime Minister’s Economic Advisory

nam. Trong do, khén truong kién toan bd mdy, 6n dinh nhén sy,
b6 tri can bd 6 du nang luc chuyén mon tai cac don vi hanh
chinh chuyén sang mé hinh chinh quyén hai cip d€ quan ly va
trién khai cac du an, ddc biét la tai viing sdu, vung xa. Viéc phan
cép cht ddu tu dy én cép xa can dugc thuc hién gin véi nguodn luc
va nang luc thuc hién. Dong thoi, cac bo, nganh lién quan dugc
yéu cau phoi hop chat ché trong ra soat, dé xudt phuong an xt ly
vuéng mac vé phén cép, phan quyén, thdm quyén quan ly dau tu
cong theo mo hinh chinh quyén hai cép.

V& co ché, chinh séch, B Tai chinh kién nghi Chinh pht chi
dao B Nong nghiép va Mai trudng khén truong trinh cip co
thdm quyén ban hanh Nghi quyét d€ thdo g& vidng mac trong thi
hanh Luét D4t dai 2024 véi céc dy dn dau tu cong khén cip va du
an phuc vu Hoi nghi APEC. Lién quan dén cong téc t6 chtc trién
khai, cdc don vi can phéan cong cu thé cdn bo phu trach tling du
an, lap ké hoach gidi ngan chi tiét cho tiing du an va kiém soat tién
d¢ theo tiing tudn, thang, quy. Dong thoi, tip trung ddy nhanh
tién do gidi phong mét bing, thdo g kip thoi cac kho khin vudng
miéc vé dat dai, tai nguyén ciing nhu ngudn cung nguyén vat liéu.

Déi véi cong tac nghiém thu, thanh todn, phai lap ho so thanh
toan ngay doi véi khoi lugng hoan thanh da dugc nghiém thu
tranh don vao thoi diém cudi nam, gép phan ddy nhanh tién do
gidi ngan von déu tu cong nam 2025.

Déi véi cac du an trong diém quéc gia, ddc biét trong linh vuic
giao thong van tai, Bo Tai chinh dé nghi B Xay dung va cac dia
phuong chi dao nha thau, cht dau tu khén truong bu tién do bi
cham, huéng t6i muc tiéu hoan thanh it nhét 3.000km duong cao
t6c, hon 1.000km dudng ven bién, cling céc cong trinh 16n nhu
Cang hang khong qudc té Long Thanh trong ndm 2025. Day
nhanh cong téc chuén bi ddu tu cic tuyén dudng sit quan trong,
trong d6 cé dudng sat téc do cao Bac — Nam va cac tuyén két ndi
Viét Nam - Trung Quéc,...H
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@& Group, emphasized that these
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successes reveal a deeper issue: “State
management agencies and public
opinion often overlook real investment
efficiency, focusing instead on
procedures and processes of our own
making, enshrined in regulations
issued by the National Assembly and
the Government.”

According to him, in the new era, if
Vietnam wants rapid growth of around
10% annually, it must rethink its
approach to public investment. The
priority should be on efficiency and
nurturing Vietnamese enterprises
capable of regional and global
expansion, while avoiding outdated
procedures that, under the guise of
quality control and market equality,
actually constrain economic growth.

In particular, he stressed that to
accelerate Vietnam’s railway mega-
project, by 2025 the Government must
directly award infrastructure contracts, negotiate licenses for
locomotive, carriage, and signaling production, and ensure work
begins no later than December for completion during the 2026-
2030 period.

Raising disbursement levels in the coming
months

According to the Ministry of Finance, by the end of
September 2025, total public investment disbursement was
estimated at VND440,402.3 billion, equivalent to about 50% of
the plan assigned by the Prime Minister. Nine central
ministries and agencies, together with 17 localities, recorded
disbursement rates at or above the national average.

These include the Vietnam Development Bank, Vietnam
Bank for Social Policies, Vietnam General Confederation of
Labor, Office of the Party Central Committee, Voice of
Vietnam (VOV), Vietnam Electricity (EVN), Ministry of
National Defense, Vietnam Expressway Corporation (VEC),
and the Vietnam Women’s Union. The provinces and cities
are Ha Tinh, Thanh Hoa, Ninh Binh, Lao Cai, Thai Nguyen,
Phu Tho, Bac Ninh, Gia Lai, Hai Phong, Tay Ninh, Nghe An,
Quang Ngai, Dien Bien, Thua Thien Hue, Quang Ninh, Lang
Son, and Dong Thap.

Remarkably, despite disruptions from the transition to the
two-tier local government model and severe weather
conditions in the North Central and northern mountainous
regions, some localities still maintained disbursement rates
above 60% of the assigned plan, including Ha Tinh (110%),
Thanh Hoa (92%), and Ninh Binh (91%).

To achieve full disbursement of the 2025 plan and
support GDP growth of 8.3-8.5%, the Ministry of Finance
has urged other ministries, sectors, and localities to
rigorously implement Resolution 273/NQ-CP (September 9,
2025) of the Government, as well as Prime Minister’s
Directives 162/CD-TTg (September 11, 2025) and 169/CD-
TTg (September 21, 2025).
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Public investment is the cornerstone of Vietnam'’s economic recovery and growth strategy

The ministry emphasized the need for all units to learn
from past shortcomings and execute comprehensive solutions
to accelerate disbursement in the final months of the year,
including quickly consolidating organizational structures,
stabilizing personnel, and assigning qualified staff in two-tier
local government units to manage and implement projects,
especially in remote and disadvantaged areas; delegating
project ownership to commune-level authorities with
resources and capacity aligned to implementation; and
ensuring close inter-ministerial coordination to resolve
obstacles in decentralization, authority, and management of
public investment under the two-tier model.

On mechanisms and policies, the Ministry of Finance
proposed that the Government instruct the Ministry of
Agriculture and Environment to urgently submit a resolution
addressing issues related to the implementation of the 2024
Land Law in urgent public investment projects and projects
serving APEC meetings.

On execution, units must assign responsible officers to
each project, prepare detailed disbursement schedules by
week, month, and quarter, and closely monitor progress.
Priority must also be given to land clearance, timely removal
of land and resource bottlenecks, and ensuring stable supplies
of construction materials.

For project acceptance and payments, contractors must
immediately submit payment dossiers for completed, certified
work volumes to avoid end-of-year bottlenecks.

For national key projects, particularly in transport
infrastructure, the Ministry of Finance has requested the
Ministry of Construction and localities to instruct contractors
and investors to recover delayed schedules, targeting the
completion of at least 3,000 km of expressways, over 1,000 km
of coastal roads, and major works such as Long Thanh
International Airport within 2025. Preparations must also be
accelerated for critical railway projects, including the North-
South express railway and the Vietnam-China connection
railway lines.®



THUGONG MAI DIEN TU

Ting truéng nhanh nhung sang loc khac nghiét

Nén kinh t€ Viét Nam dang
budc vao giai doan s6 héa sau
rong, trong do6 thuong mai dién
tt (TMDT) néi lén nhu linh
vuc tang trudng an tugng nhat.
Theo B¢ Cong Thuong, trong 8
thang dau ndm, thi trudng
TMDT B2C tang trudng 25 -
27%, cao hon 3 - 7 diém phéin
tram so véi du bao ban dau.
Trudc da tang téc do, co quan
quan ly da nang du bao cho
nam 2025, véi téc do tang
truéng ky vong 25,5%, tong gid
tri giao dich dat khoang 28 ty
USD, va muc tiéu 50 ty USD
vao ndam 2030.

HUONG LY
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uy nhién, tdng trudng nhanh ciing di kem véi qua trinh
sang loc khac nghiét. S6 liéu tit Metric cho thdy, chi trong
6 thang dau ndm 2025, khoang 80.000 gian hang da r¢i bo
cac san TMDT. Nguyén nhén cha yéu dén ti chi phi van
chuyén leo thang, dp luc canh tranh tit ngudi tiéu dung co
anh huéng (KOC) cling chinh sach chit ché va thué phi ngay cang cao.

Dién bién nay dugc coi la budc ngodt trong tién trinh truéng thanh
cua TMDT Viét Nam: Chi nhting doanh nghiép c6 chién lugc dai han,
tudn tht phép luat va tao ra gia tri thyc méi c6 thé try viing. Canh
tranh hién nay khong chi diing & yéu t6 gid, ma con md rong sang
minh bach, uy tin va kha ning thich ting. Loi thé “san nha” khong con
du, céc doanh nghiép Viét budc phai chuyén hoa thanh lgi thé s6, ti
cong nghé truy xudt nguén goc dén trai nghiém khach hang xuyén sudt
trén moi diém cham.

Xu huéng tang truéng TMDT 6 Viét Nam c6 thé dugc vi nhu lan
séng cac chudi siéu thi phuong T4y tham nhap vao thi trudng ban 1é
chau A nhiing ndm 1990, nhung vdi téc do ting trudng nhanh gip
nhiéu lan. Diém khdc biét 16n nhdt ndm & khong gian s6: Rao can dia ly
gan nhu bién mat, tao ra mdt moi trudng canh tranh toan cdu. Trong
boi canh do, doanh nghiép Viét khong chi d6i mit v6i hang nhap khiu
va thuong hiéu quéc t€, ma con phai chong choi véi nan liia dao truc
tuyén, hang gia, hang nhai, von dang lam x6i mon niém tin ctia nguoi
tiéu dung.

Du thao Luét TMDT mdi yéu ciu dinh danh ngudi ban qua VNeID
va tang trach nhiém ctia san trong viéc xt ly vi pham. Dac biét, Bo Tai
chinh da dé xudt bo mién thué cho don hang nhap khau gié tri thdp dusi &
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Thi truéng thuong mai dién ti Viét Nam da budc vao giai doan truéng thanh
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I <INH DOANH

@™ 1 triéu dong, nham tao san choi cong bang hon gitia hang noi va

hang ngoai, tit ca phan anh no luc hinh thanh mot “vanh dai phap
ly” dé thanh loc thi trudng.

Trudc stic ép canh tranh gay gat, doanh nghiép Viét can chuyén
minh dya trén ba try cot: Ung dung cong nghé, c4 nhan héa trai
nghiém va khai thac gia tri vin héa ban dia. Céng nghé va dii liéu
giup doanh nghiép hiéu khach hang sdu hon, con van héa tao nén
su khéc biét kho sao chép. Chéng han, trong dip ky niém 80 ndm
Qudc khanh Viét Nam, nhiéu thuong hiéu da tung ra sin phdm
nhu cd, 40 mang thong diép yéu nudc. Doanh thu tang vot khong
chi nhd nhu ciu tiéu dung, ma con nhg viéc cham dén tinh cdm
cong dong - diéu ma cac thuong hiéu qudc té khoé lam dugc.

Song song v6i d6, TMDT Viét Nam dang budc vao “cudc choi”
gay cidn hon khi cac nén tang dua nhau khai thac shoppertainment
- hinh thtic mua sam két hgp gidi tri qua video va livestream.
Nguoi tiéu diing ngay nay khong chi mua hang, ho con muén dugc
truyén cam hing, gii tri va két ndi trong sudt qua trinh mua sdm.

T4t ca cho théy thi truong TMDT Viét Nam da budc vao giai
doan truéng thanh: Téc do ting truéng nhanh nhung di kém sang
loc khac nghiét. Chi nhiing doanh nghiép biét tin dung dii liéu, gin
két vin hoa va thich ting linh hoat vé6i sdn choi s6 méi c6 thé bt
phd trong méi trudng canh tranh toan ciu.

Hién tai, thi trudng dang chiing kién sy doi dau truc dién gitia
cac "tay choi" 16n. TikTok Shop da nhanh chong chiém linh téi gan
39% thi phén, rit ngan dang ké khoang cach véi Shopee, cht yéu
nho vao don by livestream ban hang va mua sam qua video.
Shopee ciing lién tuc trién khai cac hoat dong thic ddy tiéu ding va
da dang hoa kénh ban nhu hop tac v6i Napas va thtt nghiém phat
hanh voucher ngay trén YouTube. Tham chi, YouTube da bat tay
v6i Shopee trién khai YouTube Shopping tai Dong Nam A, tao
thém ap luc canh tranh truc tiép véi TikTok Shop. Su giao thoa va
hop tdc chéo nay cho thdy cac doanh nghiép khong thé chi tap
trung vao mot kénh; ho phai xay dung trdi nghiém da kénh
(omnichannel) lién mach.

Truéec thuc t€ do, vai tro cta co quan quan ly nha nudc con la
do6ng hanh va hd trg doanh nghiép thong qua cic gidi phdp cong
nghé. B6 Cong Thuong da ban hanh Quyét dinh s6 1568/Qb-BCT,
phé duyét K€ hoach t6ng thé phat trién TMDT qudc gia giai doan
2026 -2030, trong do thuc ddy TMDT xuyén bién gidi la mot chién
lugc qudc gia. Muc tiéu la phét trién ha tdng logistics nhu kho ngoai
quan va trung tam xt ly don hang, hudng t6i dua Viét Nam dat vai
tro tuong tu An Do trong xudt khiu dich vy s6.

DPé hién thuc hoa muyc tiéu nay, Trung tim Phat trién TMDT va
Cong nghé s6 (eComDX) da xdy dung va trién khai bo giai phap “4
Go” gobm GoRight (tuén tha phap ly), GoOnline (chuyén d6i s6),
GoExport (xuyén bién gidi) va GoAl (ting dung tri tué nhan tao).
Cac gidi phap nay chinh la nén tang thé ché va cong nghé ma doanh
nghiép Viét cin dé€ vuon ra thé gidi, khong chi tap trung vao thi
truong truyén thong nhu Hoa Ky hay Trung Quéc ma con mé rong
sang ASEAN, Trung Dong, chdu Phi va My Latinh. Pac biét, viéc
trién khai hgp dong dién ti an toan (thudc GoRight va GoOnline)
dang tr¢ thanh yéu ciu bit budc d€ nang cao niém tin giao dich,
loai bo rao can gidy to va ting toc do xu ly thuong vu quéc té, chinh
thic dua Viét Nam vao quy dao thuong mai s6 toan ciu.

Su bung n6 cia TMDT Viét Nam da tao ra mot ky nguyén mdi,
t6c do phat trién va sy tun tha phap ly la hai mat khong thé tich
r6i. Chi nhiing doanh nghiép chuyén héa dugc loi thé "san nha"
thanh gia tri c6t 161 s6, dau tu vao dii liéu va lién tuc d6i méi trai
nghiém da kénh méi c6 thé ton tai. V6i sy dong hanh ctia hanh
lang phap ly méi va chién lugc "4 Go" ctia Chinh ph, canh ctia
vuon ra thi trudng toan cdu da mé rong cho thuong hiéu Viét.®
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E-COMMERCE IN VIETNAM

Rapid Growth

Vietnam’s digital economy is
undergoing a major
transformation, with e-commerce
emerging as a leading growth
sector. According to the Ministry
of Industry and Trade, the B2C e-
commerce market grew 25-27%
in the first eight months of 2025,
exceeding initial forecasts by 3-7
percentage points. In response,
the annual growth target has been
revised to 25.5%, with total
transactions expected to reach
about US$28 billion in 2025 and
US$50 billion by 2030.

HUONG LY

owever, rapid growth has triggered

a stringent market shakeout. Data

from Metric.vn shows that

approximately 80,000 sellers left e-

commerce platforms in the first half
of 2025. The main factors include rising logistics
costs, intensified competition from influencer-
driven consumer behavior (Key Opinion
Consumers or KOCs), and tighter platform policies
combined with higher taxes and fees.

This consolidation marks an important
moment in Vietnam’s e-commerce evolution.
Only businesses with long-term strategies, legal
compliance, and real value offerings are likely to
survive. Competition now goes beyond price,
encompassing transparency, credibility, and
adaptability. The traditional home advantage is
no longer enough; Vietnamese enterprises must
harness digital capabilities, from traceability
technology to seamless customer experiences
across every touchpoint.

Vietnam’s e-commerce landscape mirrors the
rapid entry of Western supermarket chains into
Asia in the 1990s, but at an even faster pace. The
digital environment has erased geographic
barriers, creating a global competitive arena.
Vietnamese businesses now face not only
imported goods and international brands but
also online fraud, counterfeits, and imitation
products that undermine consumer trust.



Amid Fierce Competition

In response, the draft revised E-Commerce
Law mandates seller identification via VNeID
and imposes greater accountability on
platforms for managing violations. Notably,
the Ministry of Finance has proposed
eliminating the tax exemption for imported
goods valued under VND1 million (US$40),
aiming to level the playing field between
domestic and foreign products and to establish
a more equitable regulatory framework.

To navigate this competitive landscape,
Vietnamese businesses are focusing on three
strategic pillars: technology adoption,
personalized customer experiences, and the
integration of local cultural values. Technology
and data analytics enable deeper customer
insights, while cultural elements differentiate
brands in ways that are challenging for
international competitors to replicate. For
example, during Vietnam’s National Day
celebrations, several brands introduced
patriotic-themed products such as flags and
apparel. The resulting sales increase was
driven not only by consumer demand but also
by the emotional connection with the
community, a link that international brands
often find difficult to replicate.

Simultaneously, Vietnamese e-commerce platforms are
increasing their focus on "shoppertainment,” which combines
shopping, entertainment, and live-streaming. Today’s consumers
seek not only products but also inspiration, entertainment, and
meaningful engagement throughout their shopping experience.

These developments signify that Vietnam's e-commerce
market has entered a maturation phase characterized by rapid
growth and stringent market selection. Only businesses that
effectively utilize data, integrate cultural elements, and adapt
swiftly to the digital arena will thrive in this globally competitive
environment.

Currently, the market is witnessing direct competition among
major players. TikTok Shop has rapidly captured nearly 39% of
the market share, narrowing the gap with Shopee, primarily
through leveraging live-streaming and video-based shopping.
Shopee continues to diversify its sales channels, collaborating
with Napas and experimenting with voucher distribution on
YouTube. In response, YouTube has partnered with Shopee to
launch YouTube Shopping in Southeast Asia, intensifying the
competitive dynamics with TikTok Shop. This convergence and
cross-platform collaboration underscore the necessity for
businesses to develop a seamless omnichannel experience.

In this context, the role of regulatory authorities is evolving to
support businesses through technological solutions. The Ministry
of Industry and Trade has issued Decision 1568/QD-BCT,
approving the National E-Commerce Development Master Plan
for the 2026-2030 period, which includes promoting cross-border

Vietnamese enterprises must go beyond traditional strengths, leveraging
digital tools from traceability to seamless customer experiences

e-commerce as a national strategy. The goal is to develop logistics
infrastructure, such as bonded warehouses and order processing
centers, positioning Vietnam to play a role similar to India's in
digital services exports.

To achieve this objective, the Center for E-commerce
and Digital Technology Development (eComDX)) has
developed and implemented the "4 Go" solution suite:
GoRight (legal compliance), GoOnline (digital
transformation), GoExport (cross-border e-commerce), and
GoAI (artificial intelligence applications). These solutions
provide the institutional and technological foundation
Vietnamese businesses need to expand globally, targeting
not only traditional markets like the United States and
China but also regions such as ASEAN, the Middle East,
Africa, and Latin America. Notably, the implementation of
secure electronic contracts (GoRight and GoOnline) is
becoming mandatory to enhance transaction trust, eliminate
paperwork barriers, and accelerate international deal
processing, officially integrating Vietnam into the global
digital trade ecosystem.

The surge in Vietnam's e-commerce sector has ushered in
a new era where rapid development and legal compliance are
inseparable. Only businesses that transform their "home
advantage" into core digital competencies, invest in data
analytics, and continuously innovate their omnichannel
experiences will endure. With the support of the new legal
framework and the government's "4 Go" strategy, the gateway
to global markets is now open for Vietnamese brands.®
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CONG NGHIEP HO TRG

Phat huy vai tro tién phong cua doanh nghiép
tu nhan trong phat trién CNHT dudng sat

Dy an dudng sat cao toc Bac — Nam véi
tong von hang chuc ty USD khong chila
cong trinh giao thong thé ky, ma con la
phép thti cho kha nang tham gia ctia
doanh nghiép Viét vao cac du an ha tang
trong diém. Trong cudc tro chuyén véi
phéng vién, ong Nguyén Viét Thang,
Tong Giam doc Tap doan Hoa Phat da
chia sé Iy do dan than, nhiing tinh toan
chién lugc va ky vong vao su btit pha ctia
cong nghiép ho trg (CNHT) nganh
duong sat.

LE HIEN

Hoa Phat quyét dinh dau tu ngay vao dudng sit
cao toc Biac - Nam du co ché dit hang chua hoan
thién. Co s nao khién T4p doan dua ra quyét dinh “di trudc”
nay, thua ong?

Vi bat ky du dn nao, chiing t6i déu tinh todn ky thi truong,
chi phi va hiéu qua. Nhung véi du dn dudng sit cao tdc, néu chg
dén khi Chinh phti ban hanh ddy dt co ché thi sé khong kip tién
do. Mot du an luyén thép ray mat it nhdt 20 - 22 thang méi c6 san
phdm. Do dé, Hoa Phat da cha dong dau tu tui bay gic d€ ndm
2026 ¢6 thé cung tng.

biéu quan trong hon ca la niém tin vao dinh hudng xuyén
suét ciia Chinh phu: Phét trién cong nghiép duong sit, khuyén
khich tu nhin tham gia. D4y khong chi la 16i néi, ma la chinh sach
dai han. Chinh vi vay, Hoa Phat ch4p nhén di truéc mot budc.
Hoa Phat dang dau tu quyét liét dé ra san phdm vao nam 2027, du
hién tai ching t6i chua c6 don dat hang chinh thtic nao.

Tép doan ky vong thé nao vé€ 1¢i nhuin va hiéu qua tu dy
an nay?

Thong thuong, khi dau tu vao cac du an 16n, ching toi dat
muc tiéu hiéu qua la d4u tién. Nhung véi du 4n dudng sit cao téc,
Hoa Phat ddt muc tiéu I6n hon: Xay dung nén cong nghiép duong
sat Viét Nam.

Day la sy tinh toan mang tinh chién lugc. Néu chi cho thi
tridng 16n méi dau tu thi sé chdng bao gio c6 thi trudng. Doanh
nghiép phii tién phong. Khi nén kinh t€ phat trién, nhu ciu thép
chit lugng cao, yéu ciu cong nghé cao sé mad rong, luc do loi
nhuén bén viing sé dén. Noi cach khac, chiing ti tin vao tuong lai
dai han ctia nén cong nghiép dudng sit, khong chi riéng loi ich
ngan han.

DPéu la thach thiic 16n nhat khi Hoa Phat budc vao linh
vuc thép ray chit lugng cao, va 6ng mong muén Chinh phu
hé trg gi cho doanh nghiép tu nhan?

Thach thiic du tién la von, vi cong nghiép ning doi hoi
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nguon lyc hang ty USD. Tiép dén la thi trudng, boi sin xudt thép
cong nghé cao thuong ra khoi lugng 16n trong khi nhu cau cho
nhiing san phim tinh, ddc biét nhu thép ray, lai han ché. Do do,
phai dong thoi maé thi trudng trong nuée va hudng téi xudt khiu.

Vé ky thudt, chung t6i tu tin da tiém cin cong nghé luyén kim
hién dai, c6 thé dap ting tiéu chuidn Nhat, EU hay My - van dé chi
1a chon hé tiéu chuéin nao d€ san xudt dong bo.

Con v6i Chinh pht, ching t6i ky vong ba diéu: Pao dam canh
tranh lanh manh trén thi trudng noi dia; c6 bién phap bao vé hop
ly cho cac doanh nghiép tru cft trong giai doan du tu 16n; dinh
hudng rd rang nganh uu tién d€ doanh nghiép c6 co s& chuin bi.

Toi dénh gid cao viéc Chinh phti khing dinh kinh té tu nhan
1a thanh phén kinh t€ quan trong nhét, nhung dé bién thanh thuc
té, cdn mot hé sinh thai chinh sach dong b, tii tin dung dén co
ché dit hang.

Theo 0ng, viéc Hoa Phat tham gia du én dudng sit cao
tdc sé ma ra co hoi thé nao cho nganh CNHT trong nudc?

Diém mdu ch6t 1a 14n dau tién Viét Nam sé c6 nha mdy san
xudt thép ray trong nudc, thay vi hoan toan nhap khiu. Biéu nay
gitp cht dong ngudn cung, gidm chi phi, rit ngin tién do.

Nhung tdc dong khong duing lai & thép. Dudng sit cao tdc sé
kéo theo nhu cdu I6n vé toa xe, ddu may, thiét bi tin hiéu, hé thong
thong tin, vién thong. Viét Nam da c6 nén tang trong dong toa
tau, nhung chua dép ting t6c do cao. Néu tdn dung co hoi nay,
doanh nghiép noi budc phdi nang cap cong nghé va sé tham gia
sau hon vao chudi gia tri.

Toi tin déy sé la ct hich quan trong d€ hinh thanh moét hé sinh
théi cong nghiép dudng sit hién dai tai Viét Nam, tuong tu nhu
cach ching ta da tu chu trong xay dung san bay. Va Hoa Phét, v6i
thé manh vé thép, sé la mot manh ghép trong buic tranh I6n do.

Tran trong cam on 6ng!



Promoting Private Sector Involvement
in Railway Supporting Industry

The North-South express railway project,
with total investment in the tens of billions
of USD, is more than just a “transportation
project of the century”; it is also a test of
Vietnamese enterprises’ ability to participate
in major infrastructure. In a conversation
with our reporter, Mr. Nguyen Viet Thang,
General Director of Hoa Phat Group,
shared his reasons for taking the leap, the
strategic decisions behind it, and his
expectations for a breakthrough in the
railway supporting industry.

LE HIEN

Hoa Phat decided to invest in the North-South express
railway even though the ordering mechanism has not yet
been finalized. What was the basis for this early move?

For any project, we carefully calculate the market, costs, and
efficiency. But with the high-speed railway, waiting until the
Government issues a complete mechanism would mean missing
the schedule. A rail steel production project takes at least 20-22
months before products are ready. Therefore, Hoa Phat has
proactively invested now so that by 2026 we can supply.

More importantly, we believe in the Government’s consistent
direction: developing the railway industry and encouraging private
sector participation. This is not just rhetoric but a long-term
policy. That is why Hoa Phat has accepted to move one step
ahead. We are making decisive investments to deliver products in
2027, even though we do not yet have official orders.

What are your expectations for profit and efficiency from
this project?

Normally, in major projects, our top priority is efficiency. But
with the high-speed railway, Hoa Phat’s bigger goal is to help build
Vietnam’s railway industry.

This is a strategic calculation. If we wait until the market is
large before investing, the market will never materialize.
Enterprises must pioneer. As the economy develops, demand for
high-quality steel and advanced technology will expand, and
sustainable profits will follow. In other words, we believe in the
long-term future of the railway industry, not just short-term gains.

What are the biggest challenges in entering high-quality
rail steel production, and what kind of support do you expect
from the Government for private enterprises?

The first challenge is capital, since heavy industry requires
resources of billions of USD. The second is the market, because
high-tech steel production usually generates large volumes, while
demand for specialized products like rail steel remains limited.

Therefore, we must simultaneously develop the domestic market
and aim at exports.

On the technical side, we are confident that our metallurgy
technology is approaching international standards, capable of
meeting Japanese, EU, or U.S. requirements; the key is selecting
which standards to adopt consistently.

From the Government, we expect three things: ensuring fair
competition in the domestic market; providing reasonable
protection for key enterprises in the initial heavy investment
phase; and giving clear guidance on priority industries so
businesses can prepare accordingly.

I highly value the Government’s affirmation that the private
sector is the most important component of the economy, but to
make this a reality, a synchronized policy ecosystem is needed,
from credit to ordering mechanisms.

In your view, what opportunities will Hoa Phat’s
participation in the high-speed railway create for the
domestic supporting industries?

The key point is that, for the first time, Vietnam will have a
domestic rail steel plant, instead of relying entirely on imports.
This will secure supply, reduce costs, and shorten timelines.

But the impact will go beyond steel. The high-speed railway
will generate huge demand for carriages, locomotives, signaling
equipment, and telecom systems. Vietnam already has a
foundation in carriage manufacturing but has not yet met high-
speed requirements. If we seize this opportunity, domestic
enterprises will be forced to upgrade technology and integrate
more deeply into the value chain.

I believe this will be a significant push to establish a modern
railway industrial ecosystem in Vietnam, similar to how we have
become self-sufficient in airport construction. And Hoa Phat,
with its strength in steel, will be one important piece of that
larger picture.

Thank you very much!
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Steel producer Hoa Phat Group aims to support the development of
Vietnam's railway industry
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Hoat dong két néi TCSG cluing dai dién WCA - Lién minh Hang héa Thé gigi

TAN CANG SAI GON

Kién tao hé sinh thai logistics xanh,
két noi bén viing toan cau

Trong béi canh kinh t€ toan cau dang
chuyén dich manh mé sang mo hinh kinh té
xanh va phat trién bén viing, Téng cong ty
Tan Cang Sai Gon (TCSG) khong chi giti
viing vi thé€ s6 mot vé khai thac cang
container tai Viét Nam, ma con tién phong
kién tao mot hé sinh thai cang - logistics
xanh dya trén nén tang s6 hoa va két noi
toan dién.

PUC BINH

ai Dai hoi Hiép hoi Giao nhin Vén tai Qudc té -

FIATA World Congress 2025 vé6i chu dé “Logistics

xanh - Thich tng nhanh”, TCSG mang dén cau

chuyén vé hanh trinh chuyén d6i, d6i méi sang tao

va m& rong hop tac dé€ cing cdng dong logistics
toan cau hudng dén muc tiéu phat thai thdp, van hanh théng
minh va phat trién bén viing.
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Giai phap logistics toan dién

V6i mang ludi hon 28 co s& thanh vién va don vi tryc thudc
trai dai trén khdp ca nudc, Tan Cang Sai Gon da xay dung mot
hé sinh thai logistics khép kin, tich hgp tu khai thac cang bién
(cang feeder, cang nudc sau), van tai da phuong thiic, cing hon
1 triéu m’* kho bai, hé thong cang can, ICD/ Depot trén ca nudc,
dich vu logistics gid tri gia tdng cho t6i cac giai phap cong nghé
quan tri chudi cung tng.

Diém ndi bat trong chién lugc phat trién clia Tan Cang Sai
Gon chinh la ing dung manh mé chuyén déi s6 vao quan tri va
véan hanh. Cac nén tang nhu ePort, eDO, eBooking gitip khach
hang thuc hién thu tuc truc tuyén 24/7, gidm dang ké thoi gian,
chi phi va lugng khi thai tii phuong tién vén tai. Hé thong quan ly
cang thong minh (TOPX, TOPOVN), c6ng thong minh
(Autogate); dinh vi GPS phuong tién(OTM), gidi phép diéu phoi
quan ly container va quan tri di liéu I6n (Big Data) dang dugc
trién khai dong bg, hudng dén cang thong minh va hé sinh théi s6.

Nho su két hop gitia ha tdng cang hién dai va cong nghé s6,
Tan Céang Sai Gon cung cp gidi phap logistics toan dién tit diém
d4u dén diém cudi, dap ting nhu ciu da dang ctia khach hang
trong va ngoai nudc. Pay ciing la nén ting quan trong dé
Tan Cang Sai Gon hién thuc hoa cam két giam phat thai khi nha



kinh va gép phan x4y dung chudi cung ting toan ciu xanh hon.

MG rong hop tac - Giai phap méi - Tap quan méi
vé giao nhén truc tiép cho cac doanh nghiép

Song song v6i viéc nang cao chat lugng dich vy, Tan Cang
Sai Gon chu trong mé rong hop tac chién luge dé bd sung
nguon luc va giai php cho cong dong logistics.

Mot diém nhan ndi bat 1a hop tac véi Cang Phudc An
(Pong Nai) - cang bién hién dai va I6n nhét tinh Pong Nai,
dugc quy hoach dé trd thanh trung tim xudt nhip khiu hang
hoa va logistics quan trong ctia khu vuc kinh t€ trong diém phia
Nam. Su hgp tac nay sé mang lai lgi thé vugt troi trong viéc két
noi hang hoa tti cac khu vuc néi dia ra quéc té€, dong thai thuc
ddy phat trién logistics xanh khi rut ngan hanh trinh van tai va
giam phat thai.

Ngoai ra, Tan Cang Sai Gon con ddy manh hgp tac ciing
Téng cong ty Hang hai Viét Nam (VIMC) - don vi s6 hiiu
mang lu6i vén tai bién, cang bién va logistics rong khap. Su phdi
hop gitia hai “d4u tau” nganh cang - logistics sé md ra kha ning
cung cép dich vu tich hgp quy mé 16n, tang cuong nang luc
canh tranh ctia hang héa Viét Nam trén thi truong quoc té,
dong thoi thic ddy chuyén déi xanh trong van hanh.

Thong qua cdc méi quan hé hop tac nay, Tan Cang Sai Gon
khong chi mé rong nang luc cung ting dich vu ma con gop
phén két n6i cong dong logistics Viét Nam véi mang ludi
thuong mai toan ciu, tao ra gia tri gia ting cho doanh nghiép va
nén kinh té.

5 tru cdt - POng luc cho phat trién bén viing

Budc vao giai doan mdi, Tan Cang Sai Gon xac dinh chién
lugc phét trién dya trén 5 tru cot:

Khai thdc cdng: Tiép tuc ning cao nang luc va chit lugng
khai théc tai cdc cang trong diém nhu Tan Cang - Cat Lai, cang
nudc sau khu vic Cai Mép - Thi Vai, cang nudc sau khu vuic
Lach Huyén - Hai Phong..., huéng t6i mo hinh cang xanh, cang
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thong minh;

Dich vu logistics: M& rong dich vu tich hgp, ting dung cong
nghé va giai phap 61 uu vén tai, kho bai, phan phéi hang hoa;

Vin tdi va cdc nganh kinh té bién: Ting cudng doi tau,
phuong tién van tai thty — bo, két hgp khai thac hiéu qua tiém
nang bién dao;

DBadu tu, kinh doanh khu cong nghiép, khu thuong mai tu do:
Phat trién ha tAng h6 trg chudi cung ting, thu hut nha dau tu va
tao dong luc phét trién viing;

Dich vy du lich bién ddo va phdt trién ndng ligng tdi tgo:
Dinh hudng dai han gin ting trudng kinh té véi bao vé moi
truong, khai thac bén viing tai nguyén bién va thic ddy st dung
ndang lugng sach.

Vi 5 tru cot nay, TCSG dat muc tiéu khong chi git viing vi
thé tai Viét Nam ma con trd thanh thuong hiéu logistics hang
dau khu vuc, dong gop tich cuc cho muc tiéu gidm phat thai toan
cdu va phat trién bén viing.

Pong hanh cung FIATA World Congress 2025 -
Chia sé giai phap, két noi tuong lai

Pai hoi Thé gidi FIATA 2025 vé6i cha dé “Logistics xanh -
Thich ting nhanh” danh déu ¢t méc lich st khi Viét Nam lan
dau tién déng cai t6 chiic su kién hang dau thé gisi trong linh
vuic logistics. Pai hoi do Lién doan cac Hiép hoi Giao nhén va
Van tai Qudc té (FIATA) phdi hop cing Hiép hoi Doanh nghiép
Dich vu Logistics Viét Nam (VLA) t6 chc, quy tu hon 1.000 dai
biéu dén tit hon 100 quéc gia, bao gobm lanh dao, chuyén gia va
céc tap doan logistics hang ddu toan cau.

Véi quy mo thi trudng dat 70 - 80 ty USD, Viét Nam dang
khang dinh vai tro 1a trung tam logistics ning dong méi ctia khu
vic chau A - Théi Binh Duong. Viéc ding cai t6 chtic FIATA
Worlrd Congress (FWC 2025) thé hién cam két ctia Viét Nam
d6i v6i phat trién xanh va tang trudng bén viing, pht hgp véi
Chién lugc ting trudng xanh va muc tiéu phat thai rong bing
“0” vao nam 2050.

La Nha tai tr¢ Bac ctia Dai hoi, TCSG tu hao
dong hanh cting cdng dong logistics toan ciu, lan
toa thong diép “Hé sinh thai logistics xanh - Két
ndi bén viing toan cau (Green Logistics Ecosystem
- Bridging Global Sustainability).” Thong qua hé
sinh thai dich vy tich hgp va chién lugc phét trién
bén viing, déy 1a co hoi dé Tan Cang Sai Gon gidi
thiéu nhiing thanh qua trong chuyén d6i xanh,
chia sé kinh nghiém trién khai gidi phap logistics
toan dién va tim kiém co hdi hgp tac quéc té.

Tan Cang Sai Gon mong mudn sé gop phan

Ewms lan toa thong diép: “Logistics xanh khong chi la

[— xu thé, ma la cam két va hanh dong cu thé” - i

" tingdung cong nghg, phit trién ha ting, dén m&
—~8 rong hop tac va d6i méi mo hinh kinh doanh.
V6i nén tang viing chic tit hé sinh théi

sAl GON

EPORT

!v_'_!-ml-

orm logistics toan dién, su quyét tim trong chuyén

ddi xanh va dinh huéng phat trién trén 5 tru
cot, Tan Céng Sai Gon dang tliing budc khing
dinh vai tro ngudi kién tao két néi bén viing
~ toan cdu. Va tai FIATA World Congress 2025,
Tan Cang Sai Gon khong chi mang dén giai
phép cho hdm nay, ma con kién tao hanh trinh
xanh cho tuong lai. B
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FIATA President Turgut Erkeskin and Mr. Dao Trong Khoa, President of the Vietnam Logistics Business Association, visit
the exhibition and take a commemorative photo at the Saigon Newport booth

SAIGON NEWPORT CORPORATION

Building Green Logistics Ecosystem
for Sustainable Global Connectivity

In the context of a global shift toward a
green economy and sustainable
development, Saigon Newport Corporation
(SNP) has not only maintained its position
as the leading container port operator in
Vietnam but also taken the lead in creating
a green port-logistics ecosystem based on
digital transformation and comprehensive
connectivity.

DUC BINH

t the FIATA World Congress 2025, Saigon

Newport Corporation presents the story of

its journey of transformation, innovation,

and partnership expansion to join the global

logistics community in pursuing low
emissions, smart operations, and sustainable
development.
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Digitalized port-logistics ecosystem for
integrated solutions

With a network of more than 28 subsidiaries and member
units across the country, Saigon Newport Corporation has built a
closed logistics ecosystem integrating seaport operations
(including feeder and deep-water ports), multimodal
transportation, over 1 million square meters of warehouses, inland
container depots (ICDs)/depots nationwide, and value-added
logistics services, together with supply chain management
technology solutions.

A key highlight of Saigon Newport Corporation’s
development strategy is the strong application of digital
transformation in management and operations. Platforms such as
ePort, eDO, and eBooking enable customers to carry out
procedures online 24/7, significantly reducing time, costs, and
vehicle emissions. Smart port management systems (TOPX,
TOPOVN), smart gates (Autogate), vehicle GPS tracking (OTM),
and container management and big data solutions are being
synchronously implemented, moving toward a smart port and
digital ecosystem.

Thanks to the combination of modern port infrastructure and
digital technology, Saigon Newport Corporation provides end-to-
end logistics solutions, meeting the diverse needs of domestic and
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international customers. This also
forms an important foundation for
Saigon Newport Corporation to realize
its commitment to reducing
greenhouse gas emissions and
contributing to building a greener
global supply chain.

Expanding partnerships - new
solutions and practices in
direct cargo handling

Alongside improving service quality,
Saigon Newport Corporation focuses on
expanding strategic partnerships to
enhance resources and provide solutions
for the logistics community.

A notable highlight is its
collaboration with Phuoc An Port
(Dong Nai Province) - the largest and
most modern seaport in Dong Nai, planned to become an
important import-export and logistics hub in southern Vietnam’s
key economic region. This cooperation brings outstanding
advantages in connecting goods from inland areas to international
markets while promoting green logistics by shortening transport
routes and reducing emissions.

In addition, Saigon Newport Corporation strengthens
cooperation with the Vietnam Maritime Corporation (VIMC),
which owns an extensive network of maritime transport,
seaports, and logistics services. The collaboration between these
two “locomotives” of the port and logistics industry opens
opportunities to provide large-scale integrated services, enhance
the competitiveness of Vietnamese goods in international
markets, and promote green transformation in operations.

Through these partnerships, Saigon Newport Corporation not
only expands its service capacity but also helps connect Vietnam’s
logistics community with global trade networks, creating added
value for businesses and the national economy:.

Development orientation on five pillars -
driving force for sustainable growth

Entering a new phase, Saigon Newport Corporation has
defined its development strategy around five pillars: Port
operations, focusing on improving capacity and operational
quality at major ports such as Tan Cang-Cat Lai, the Cai
Mep-Thi Vai deep-water port cluster, and the Lach Huyen
deep-water port in Hai Phong, moving toward green and
smart port models; Logistics services, expanding integrated
offerings through technology application and optimized
solutions for transport, warehousing, and distribution;
Transportation and the marine economy, strengthening the
fleet and multimodal transport while effectively harnessing
marine and island potential; Investment and business in
industrial parks and free trade zones, developing
infrastructure to support supply chains, attract investors, and
stimulate regional growth; Marine tourism services and
renewable energy development, pursuing long-term goals that
combine economic growth with environmental protection,
sustainable marine resource use, and clean energy promotion.

With these five pillars, Saigon Newport Corporation aims
not only to maintain its leading position in Vietnam but also

Mr. Phung Ngoc Minh, Deputy General Director of Saigon Newport Corporation, with the FIATA
World Congress 2025 delegation

to become a top regional logistics brand, making an active
contribution to global emission reduction and sustainable
development goals.

Accompanying FIATA World Congress 2025,
sharing solutions, connecting the future

The FIATA World Congress 2025 marked a historic
milestone as Vietnam hosted the world’s leading logistics event
for the first time. The Congress was organized by the
International Federation of Freight Forwarders Associations
(FIATA) in cooperation with the Vietnam Logistics Business
Association (VLA), gathering more than 1,000 delegates from
over 100 countries, including leaders, experts, and top global
logistics corporations.

With a market size of US$70-80 billion, Vietnam has been
affirming its role as a dynamic new logistics hub in the Asia-
Pacific region. Hosting the FIATA World Congress (FWC
2025) demonstrated Vietnam’s commitment to green
development and sustainable growth, in line with the National
Green Growth Strategy and the goal of achieving net-zero
emissions by 2050.

As a Silver Sponsor of the Congress, Saigon Newport
Corporation was proud to accompany the global logistics
community, spreading the message “Green Logistics Ecosystem
- Bridging Global Sustainability.” Through its integrated service
ecosystem and sustainable development strategy, the event
provided an opportunity for Saigon Newport Corporation to
showcase its achievements in green transformation, share
experiences in implementing comprehensive logistics solutions,
and explore international cooperation opportunities.

Saigon Newport Corporation conveyed the message: “Green
logistics is not only a trend, but a commitment and concrete
action” - from applying technology and developing infrastructure
to expanding cooperation and innovating business models.

With a solid foundation in its comprehensive logistics
ecosystem, strong determination for green transformation,
and a development orientation based on five pillars, Saigon
Newport Corporation continues to affirm its role as a pioneer
in creating sustainable global connectivity. Through the
FIATA World Congress 2025, Saigon Newport Corporation
not only presented solutions for today but also helped shape
the green journey for the future. ™
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Tiép tue chinh phue nhitng mue tiéu Ién

Nh¢ chién lugc phat trién bén
viing, dau tu manh mé vao
cong nghé, ma rong thi
trudng va xay dung van hoa
doanh nghiép nhan van, Cong
ty C6 phan Cong nghiép Cao
su mién Nam (Casumina) da
khéng dinh vi thé hang ddu
trong nganh céng nghiép cao
su Viét Nam. Cong ty dang
ti€p tuc chinh phuc nhiing
muc tiéu cao méi, gép phan
nang cao vi thé thuong hi¢u
trén trudng qudc té. D€ tim
hiéu thém thoéng tin, phong
vién da c6 cudc phong van véi
ong Nguyén Dinh Khoat -
Téng Giam doc Casumina.

AT

VAN LUONG

Trai qua gin nda thé ky hinh thanh va phat trién, dén
nay Casumina da tré thanh thuong hiéu hang ddu nganh
cong nghiép ché bién cao su Viét Nam. Ong c6 thé chia sé
vé nhitng thanh tuu ndi bat ma doanh nghiép da dat dugc
trén hanh trinh nay?

Dbugc thanh lap tii nam 1976, trong sudt gan ntia thé ky
qua, Casumina luén kién dinh theo dudi muc tiéu trd thanh
thuong hiéu sam 16p hang dau Viét Nam va tiing budc vuon
tdm ra thi truong quoc té.

Dén nay, ching t6i ty hao khdng dinh vi thé din d4u trong
nganh cong nghiép sdn xuat sim 16p tai Viét Nam, v6i hé
thong san phdm phong pht, da dang ti sam, 16p xe dap, xe
mady, 6 t6 dén cac dong 16p dic chung, phuc vu hiéu qua ca
nhu cdu trong nudc 1an xudt khau.

Hién tai, san ph4m mang thuong hiéu Casumina da c6 mat
tai toan bo 34 tinh, thanh trén ca nudc va dugc xuit khiu dén
hon 40 quéc gia, trong d6 ¢é nhiéu thi trudng ndi tiéng kho
tinh nhu My, Nhat Ban va chau Au. V€ niang luc san xuat, méi
nam chung t6i cung ting hang chuc triéu sin phdm dat tiéu
chuéin quéc té, gop phin nang cao vi thé cta nganh cong
nghiép sam 16p Viét Nam trén ban do thé gioi.

Quan trong hon ca, Casumina khéng chi la thuong hiéu
cua chit lugng va uy tin, ma con 1a “ngudi ban dong hanh tin
cdy” ctia moi hanh trinh, biéu tugng cho tinh thin lao dong
sang tao, bén bi va kién cudng ctia ngudi Viét.

Chung toi tin rang, nhiing thanh qua hom nay chinh la
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Ong Nguyén Dinh Khoat - Téng Giam déc Casumina

nén tang viing chac d€ Casumina tiép tuc chinh phuc nhiing
muc tiéu 16n hon, bén viing hon trong tuong lai.

Trudc ap luc canh tranh ngay cang gia tang, viéc xay
dung dinh huéng kinh doanh phu hgp 1a yéu t6 quyét
dinh giup doanh nghiép ton tai va phat trién bén viing.
Viy Casumina da va dang xdy dung muc tiéu, chién lugc,
giai phap cu thé ra sao, thua 6ng?

Thuong trudng ludn la noi canh tranh khéc liét, ddc biét
trong linh viic san xudt sim 16p xe khi thi truong ngay cang
mo ctia va yéu cau tii phia khach hang ngay cang cao. Trudc
b6i cdnh do, Casumina kién dinh trién khai chién lugc phét
trién vdi ba trong tdm lén.

Tht nhét, Casumina tdp trung dau tu manh mé vao déi
méi cong nghé va nang cao chat lugng san phdm. Toan bd day
chuyén san xuit dugc hién dai héa theo tiéu chuén qudc té,
két hgp véi viée hgp tac va chuyén giao cong nghé tii cac do6i
tac uy tin. Nho d6, mdi san phdm Casumina khi dén tay khach
hang déu dap ting cic tiéu chi khit khe vé an toan, d6 bén va
tinh than thién v6i moi trudng.

Th hai, Casumina chi trong mé rong thi trudng, phat
trién song song ca kénh noi dia va xudt khiu. Bén canh viéc
giti viing thi phin trong nudc, chung téi tich cuc ddy manh
xudt khau sang c4c thi trudng cao cip nhu My va chau Au,
dong thoi khai thac tiém nang tang trudng tai khu vic Dong
Nam A va Nam My, gop phan nang tang vi thé thuong hiéu
trén truong qudc té.

Tht ba, Casumina xay dyng van hoa doanh nghiép gén
lién vé6i dinh hudng phat trién bén viing. Ching t6i ludn dé



cao yéu t6 con ngudi, coi doi ngti can b, cdng nhan vién va
ngudi lao dong 1a tai san quy gia nhat cta doanh nghiép. Bén
canh d6, Casumina tich cuc trién khai nhiéu hoat dong vi
cong dong, bao vé mai trudng va nang cao trach nhiém xa hoi,
g6p phén xay dung hinh anh mét doanh nghiép phat trién hai
hoa cting xa hoi.

Casumina ctia ngay hom nay da c6 nhiing ddi thay 16n lao
vé tAm véc ciing nhu dinh vi dugc chd dliing ctia minh trong
nganh céng nghiép cao su va trong long ngudi tiéu dung Viét.
Trong hanh trinh nta thé ky dung xay va phat trién 4y,
Casumina trai qua cac cdt mdc quan trong danh ddu sy thay
d6i ca ban vé co ché hoat dong d€ bat kip xu hudng phat trién
kinh t& dat nudc véi sy ddng long ganh vac cta tap thé ngusi
lao dong dé vugt qua mudn trung séng gi6. Co thé noi, véi
dinh hudng chién lugc diing dan cung sy doan két va nd luc
khong ngling ctia Ban lanh dao va toan thé can b, cong nhan
vién, Casumina hoan toan tin tudng vao viéc git viing vi thé
tién phong, dong thdi tiép tuc phat trién bén viing trong thai
gian toi.

Vin héa doanh nghiép dong vai tro quan trong trong
viéc thic ddy phat trién bén viing, thé hién trach nhiém
ctia doanh nghiép véi ngudi lao dong, voi cong dong,...
Hoat ddng nay 6 Casumina dugc trién khai thyc hién nhu
thé nao, thua dng?

Tai Casumina, ching toi ludn quan niém rang vin héa

doanh nghiép chinh 1a nén tdng c6t 16i cho sy phét trién bén
viing. Vin hoa khong chi thé hién qua triét ly kinh doanh hay
khéu hiéu thuong hiéu, ma con dugc phan anh r6 nét trong
tting hanh ddng, tling méi quan hé gitia doanh nghiép véi
ngudi lao dong, khach hang va cong dong xa hoi.

V6i ngudi lao dong - nhitng ngudi tryc tiép tao ra gia tri
cho doanh nghiép, Casumina ddc biét chu trong xay dung mot
moi trudng lam viéc an toan, chuyén nghiép va nhan vén.
Chung tdi trién khai nhiéu chinh sdch dai ngd hop ly, quan
tdm dén doi song vat chét lan tinh thin cia ngusi lao dong,
dong thoi tao diéu kién d€ moi cd nhan phét huy t6i da ning
luic, déng gop tri tué va gin bo lau dai véi Cong ty.

V6i cdng dong, Casumina thudng xuyén tham gia va t8
chtic cac hoat dong an sinh xa hoi, dong hanh cting cac
chuong trinh thién nguyén, ho trg ngusi ngheo, cham lo thé
hé tré va cac gia dinh chinh sach. Song song do, chung t6i
ciing dic biét quan tdm dén cong tac bao vé moi trudng - tu
khau san xudt dén tiéu thu nham gidm thiéu t6i da céc tac
dong tiéu cuc t6i xa hoi va hé sinh thai.

C6 thé noi, vin hoa Casumina 1a sy két tinh hai hoa gitia
truyén thong va hién dai, gitia trach nhiém xa hoi va khat vong
vuon 1én. Chinh nén tang vin hoa dé 1a tim guong phan chiéu
cho hanh trinh ma ching t6i dang theo dudi: Phat trién cling
dat nudc, dong hanh cuing cong dong.

Tran trong cam on ong!

Casumina khéng dinh vi thé dan dau trong nganh céng nghiép san xuat sam Iép tai Viét Nam
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I cNTERPRISE

CASUMINA

Continuing to Conquer Lofty Goals

Thanks to a sustainable development
strategy, strong investment in technology,
market expansion, and the cultivation of a
humane corporate culture, the Southern
Rubber Industry Joint Stock Company
(Casumina) has affirmed its leading
position in Vietnam’s rubber industry. The
company continues to pursue new goals,
while strengthening its international brand
standing. To learn more, our reporter
interviewed Mr. Nguyen Dinh Khoat,
General Director of Casumina.

VAN LUONG

~ -, 3 iy

Casumina asserts leadership in Vietnam’s inner-tube and tire industry
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Over nearly half a century of development, Casumina
has become a leading brand in Vietnam’s rubber
processing industry. Can you share some of the
outstanding achievements the company has made along
this journey?

Established in 1976, Casumina has consistently pursued
the goal of becoming Vietnam’s top inner-tube and tire brand,
gradually expanding its reach into international markets.

Today, we proudly assert our leadership in Vietnam’s
inner-tube and tire industry, with a diverse product portfolio
spanning bicycle tubes and tires, motorcycle tires, automobile
tires, and specialty tire lines to serve both domestic demand
and exports.

Casumina-branded products are now available in all 34
provinces and cities nationwide, and are exported to more
than 40 countries, including demanding markets such as the
United States, Japan, and Europe. On the production side,
each year we supply tens of millions of internationally
standardized products, contributing to the elevation of
Vietnam’s tire and tube industry on the global map.

More importantly, Casumina is not only a symbol of
quality and prestige but also a “trusted companion” on every
journey, embodying the spirit of creative, enduring, and
resilient Vietnamese labor.

We believe that today’s achievements form a solid
foundation for Casumina to continue conquering even greater
and more sustainable goals in the future.

Under increasing competitive pressure, setting the
right business direction is key to long-term survival and
development. What specific goals, strategies, and
solutions has Casumina built and is implementing?

The business landscape is intensely competitive, especially
in tire manufacturing where markets are opening further and
customer expectations are rising. In response, Casumina
steadfastly implements a development strategy centered on
three key pillars.

First, Casumina invests heavily in technological innovation
and product quality. We modernize our entire production line
to international standards, and partner with reputable
technology licensors. As a result, every Casumina product
delivered meets rigorous safety, durability, and environmental
standards.

Second, Casumina emphasizes market expansion,
developing both domestic and export channels. Alongside
preserving domestic market share, we vigorously promote
exports to premium markets such as the U.S. and Europe,
while tapping growth potential in Southeast Asia and South
America to enhance our global brand presence.

Third, Casumina cultivates a corporate culture aligned
with sustainable development. We place people at the core,
considering staff and workers our most valuable asset. At the
same time, Casumina actively carries out community



initiatives, environmental protection efforts, and social
responsibility programs, helping to build the image of a
company growing in harmony with society.

Casumina has now undergone significant
transformations in scale and positioning within the rubber
industry and in the hearts of Vietnamese consumers. Over
nearly half a century of growth, Casumina has reached key
milestones that brought fundamental changes to its
operating model, enabling the company to keep pace with
national economic trends. With the right strategic
orientation and the united, relentless efforts of leadership,
employees, and workers, Casumina is confident it will
preserve its pioneering position while continuing sustainable
development in the years ahead.

Corporate culture plays an important role in
promoting sustainable development and reflecting a
company’s responsibility to employees and the
community. How is this implemented at Casumina?

At Casumina, we believe corporate culture is the core
foundation of sustainable growth. Culture is expressed not
only through business philosophy or brand slogans but also in

every action and the relationships between the company, its
employees, customers, and the wider community.

For employees - those who directly create value for the
company - Casumina places great emphasis on building a safe,
professional, and humane working environment. We
implement fair benefit policies, care for both material and
spiritual life, and create opportunities for each individual to
maximize their capacity, contribute ideas, and remain long-
term with the company.

For the community, Casumina regularly participates in
and organizes social welfare activities, supports charitable
programs, aids the poor, cares for youth and families with
meritorious services. Alongside this, we pay special attention
to environmental protection, from production to
consumption, to minimize negative impact on society and
ecosystems.

One can say Casumina’s culture is a harmonious fusion of
tradition and modernity, balancing social responsibility and ambition.
Itis this cultural foundation that reflects the journey we pursue:
growing with the country, and accompanying the community.

Thank you very much!

Casumina actively expands exports to demanding markets like the U.S. and Europe, while exploring growth opportunities in Southeast Asia
and South America to boost global brand presence
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B DOANH NGHIEP

TONG CONG TY CAP NUGC SAI GON

Tién phong doi mdi sang tao, xay dung
hé thong cap nude thong minh

Trong ky nguyén hdi nhap va
bt pha, d6i méi sang tao trd
thanh chia khéa d€ nang cao

LE XY KET / SIGNING CEREMONY

101 CAP THOAT NUDC VIET MAM VA {
P

nang luc canh tranh va phat
trién bén viing. Nganh cip
nudc - mot linh vuc ha tang
thiét yéu gan lién véi doi song
hang triéu nguoi dan dang
chiing kién su chuyén minh
manh mé dudi tac dong ctia
khoa hoc cong nghé va chuyén
doi sé.

DUY ANH

ién nay, nganh cip nuéc toan

cau dang d6i dién véi nhiéu

thach thiic nhu 6 nhiém ngudn

nudc, bién d6i khi hiu, nguy co khan hiém va

su gia tang nhu cdu vé nudc tai cac do thi lon.
Trong b6i canh d6, ting dung cong nghé hién dai két hop quan
ly van hanh thong minh khong chi 1a xu thé tit yéu, ma con la
co hoi dé tao ra nhiing budc tién dot phd. V6i Viét Nam, diéu
nay cang cé y nghia khi qud trinh d6 thj héa dién ra nhanh,
doi hoi mdt hé théng cip nudc an toan, bén viing, phuc vu su
phat trién kinh t€ - xa hoi lau dai.

Tai TP.H6 Chi Minh, véi vai tro 1a doanh nghiép 100%
v6n nha nudc tryc thuoc UBND Thanh phé, Téng Cong ty
Cdp nudc Sai Gon - SAWACO d4 va dang khing dinh vai tro
tién phong trong qud trinh d6i mdi, sdng tao. Trai qua hon
150 nidm hinh thanh va phat trién, SAWACO khong ngting
nang cao hiéu qua san xudt, 4p dung cong nghé xu ly tién tién
va trién khai thi diém mo hinh uéng nudc tryc tiép tai voi.

Dac biét, vao thang 5/2025, SAWACO khanh thanh va dua
vao st dung Trung tdm Van hanh hé théng cip nudc SWOC
va Trung tdm Dii liéu hién dai (Data Center). Su kién nay
danh d4du budc chuyén minh manh mé cia SAWACO trong
hanh trinh x4y dung hé théng cip nudc thong minh, hién dai,
bén viing, tao nén tang cho quan ly va diéu hanh hé théng cip
nudce toan dién, minh bach, hiéu qua hon.

Dé bit nhip cung xu thé khoa hoc cong nghé, SAWACO
da trién khai nhiéu giai phap chuyén dai so, tii phadn mém
phén tich thay luc WaterGEMS, hé thong thong tin dia ly GIS,
cho dén hé thong SCADA va trung tim van hanh tap trung
NOC tai cac cong ty c§ phan cdp nudc,...

Nhiing cong cu nay khong chi t6i uu héa mang luédi cip
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Lanh dao SAWACO tham du su kién “Viet Nam Water Week 2025"

nudc, gitp giam that thoat va tiét kiém tai nguyén, ma con
néang cao kha nang giam sat, quan ly ti xa theo thoi gian thuc.
Day la tién dé dé xay dung hé théng cip nudc thong minh,
dap ting nhu cdu ngay cang cao ctia ngu6i dan do thi.

Trén thuc té€, d6i méi sang tao khong chi mang y nghia cai
thién quy trinh sdn xuét va cung ting, ma con tao ra gia tri lau
dai cho cong déng. Mot hé thong cdp nudc hién dai, bén viing
gop phén tryc tiép vao viéc bao vé stic khoe, nang cao chit
lugng séng, dong thoi thic ddy phat trién kinh té - xa hoi va
giti viing an ninh ngudn nudc. Do do, c6 thé noi chuyén doi s6
trong nganh cép nudc chinh 13 “chia khoa vang” dé€ do thi hoa
di doi v6i bén viing, gitp tang trudng kinh té€ hai hoa ciing bao
vé moi triong.

Trong tién trinh phét trién nhu hién nay, d6i mdéi sdng tao
khong con 1a Iya chon ma da trg thanh diéu bat budc dé cic
nganh ha ting thiét yéu, trong d6 c6 nganh cép nudc dap ting
nhu ciu ctia xa hoi hién dai. Nhiing buée di cia SAWACO
cho thdy, khi doanh nghiép chu dong dau tu vao cdng nghé va
chuyén d6i s6, hiéu qua san xudt - kinh doanh dugc nang cao,
ngudi dan dugc thu hudng dich vu t6t hon, con thanh phé c6
thém nén tang d€ phat trién bén viing. Déy 1a hudéng di thuc
chit, phan dnh cach Viét Nam c6 thé tdn dung khoa hoc cong
nghé dé€ gidi quyét nhiing vin dé€ dan sinh cép thiét, dong thoi
tao dong luc mdi cho ting trudng trong tuong lai.

Vi nén tang lich st hon 150 nam, SAWACO dang chiing
minh ring, khi khoa hoc cong nghé dugc dit ¢ trung tdm, nganh
nuéc hoan toan cé thé vugt qua thich thic, tao dot phd va gép
phan tich cyc vao su phét trién bén viing ctia dt nugc. |



SAIGON WATER CORPORATION

Pioneering Innovation to Build
Smart Water Supply System

In this era of integration and
breakthrough, innovation has become
the key to strengthening
competitiveness and driving
sustainable development. The water
supply sector, an essential
infrastructure area closely connected to
the lives of millions, is experiencing a
strong transformation under the
influence of science, technology, and
digital transformation.

DUY ANH

urrently, the global water industry is facing

major challenges such as water source

pollution, climate change, the risk of

scarcity, and rising demand in large urban

areas. In this context, applying modern
technology together with smart operation management is not
only an inevitable trend but also an opportunity for
breakthrough progress. For Vietnam, this is even more
important as rapid urbanization requires a safe, sustainable
water supply system to support long-term socio-economic
development.

In Ho Chi Minh City, as a 100% state-owned enterprise
under the Ho Chi Minh City People's Committee, Saigon
Water Corporation (SAWACO) has affirmed its pioneering
role in innovation. With more than 150 years of establishment
and development, SAWACO continually enhances production
efficiency, applies advanced treatment technology, and pilots
models of tap water for direct consumption.

Notably, in May 2025, SAWACO inaugurated and put into
operation the Water Supply System Operation Center
(SWOC) and a modern data center. This event marked
SAWACO's strong transition toward building a smart,
modern, and sustainable water supply system, creating a
foundation for more comprehensive, transparent, and efficient
management and operation of the network.

To keep pace with technological trends, SAWACO has
implemented numerous digital transformation solutions, from
the WaterGEMS hydraulic analysis software and the
Geographic Information System (GIS), to the SCADA system
and Network Operation Center (NOC) at its subsidiary water
supply joint-stock companies. These tools not only optimize
the water supply network, helping to reduce losses and save
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SAWACO leaders attend the "Vietnam Water Week 2025" event

resources, but also enhance real-time remote monitoring and
management capabilities. This is the premise for building a
smart water system that meets the increasing demands of
urban residents.

In fact, innovation does not only mean improving
production and supply processes, but also creating long-term
value for the community. A modern, sustainable water system
contributes directly to health protection, quality of life
improvement, and simultaneously promotes socio-economic
development and water resource security. Therefore, digital
transformation in the water industry can be called the "golden
key" for urbanization to go hand-in-hand with sustainability,
fostering economic growth in harmony with environmental
protection.

In the current development process, innovation is no
longer an option but has become mandatory for essential
infrastructure sectors, including water supply, to meet the
demands of modern society. SAWACO's steps demonstrate
that when an enterprise proactively invests in technology and
digital transformation, production and business efficiency is
enhanced, citizens benefit from better services, and the city
gains a foundation for sustainable development. This is a
practical approach, reflecting how Vietnam can leverage
science and technology to solve urgent public welfare issues
while creating new momentum for future growth.

With a historical foundation of over 150 years, SAWACO
is demonstrating that by placing science and technology at the
center, the water sector can fully overcome challenges, create
breakthroughs, and contribute positively to the nation's
sustainable development.H
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Lang nghé chinh la du dia I6n dé Ha Néi phat trién Chuong trinh OCOP

CHUGNG TRINH OCOP

Sinh ké bén viing

cho ngudi din lang nghé Ha Noi

Sau hon 5 nam trién khai, Chuong trinh
Moi x4 mdt san phdm (OCOP) tai Ha Noi
khong chi mang lai hiéu qua ré nét trong
phat trién kinh t€ nong thon ma con tré
thanh cong cu quan trong trong giam
ngheo bén viing tai khu vuc ven do.

PINH BAO

U nhiing san phdm nong nghiép truyén théng,

lang nghé thu cong, 4m thuc dia phuong,...

chuong trinh da tao sinh ké 6n dinh cho hang

nghin lao dong, gitp ning cao chét lugng séng

cho nguoi dan & cac vung ngoai thanh Thu do.

Thu d6 Ha Noi - “cai noi” ctia hon 1.350 lang nghé va lang

c6 nghé, hoi tu 47/52 nghé truyén thong ctia ca nude. Pay la
du dia 16n d€ thanh phd phat trién san phdm OCOP. Dén nay,
nhiéu san phdm lang nghé da dugc dinh gid, phan hang trong
Chuong trinh OCOP, gitip san phdm hoan thién hon vé mau
m4, chét lugng, tang stic canh tranh trén thi truong, gia tang
gid tri.

Khdi sic nho san pham OCOP

Thuc té, bao ton, phét trién lang nghé déng vai trd quan trong
trong su chuyén d6i co cdu kinh té khu viic nong thon, dac biét &
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céc dia phuong c6 lang nghé. Téng doanh thu hang nim ctia 334
lang nghé, lang nghé truyén thong dat trén 24.000 ty dong/nim.
Cac lang nghé da c6 su tang trudng ca vé doanh thu, gia tri san
xudt va gid tri xudt khiu qua cdc ndm, trong d6, mot s6 lang nghé
6 doanh thu/nidm cao nhu lang nghé diéu khac my nghé Son
Dboéng; lang nghé banh keo dét kim La Phu; lang nghé ché bién
no6ng san thuc phdm Minh Khai; lang nghé co khi ndng cu Phuing
X34; lang nghé d6 moc - may thon Hiiu Bang, lang nghé truyén
théng my nghé Thiét Ung,...

Lang nghé chinh la du dia 16n d€ Ha N¢i phat trién Chuong
trinh OCOP. Theo Van phong Piéu phéi Chuong trinh xay dung
no6ng thon méi TP.Ha Noi, lay ké tit ndm 2019 dén nay, Thanh
pho da danh gia, phan hang dugc 3.317 san phdm OCOP. Trong
dd, c6 6 san phim 5 sao, 22 san phdm tiém ning 5 sao, 1.571 san
phdm 4 sao va 1.718 sin phdm 3 sao. S6 lugng nay da dua Ha Noi
trd thanh dia phuong c6 sin phdm OCOP dugc danh gid, phin
hang nhiéu nhat ca nudc, dong thoi hoan thanh sém trudec mot
nam muc tiéu Chuong trinh s6 04-CTr/TU ctia Thanh ty khod
XVII giai doan 2021 - 2025 (phdn dédu cong nhén dugc it nhat
2.000 san pham OCOP).

Mic du da dat dugc s6 lugng OCOP 16n v6i hon 3.300 san
phdm nhung Ha Noi méi c6 6 sin phdm dugc ching nhan dat 5
sao. Vivay, trong nam 2025, Ha Noi ddt muc tiéu phan du trinh
Trung uong danh gid, cong nhan thém it nhat 30 san phdm
OCOP 5 sao.

Tl ndm 2018, v6i viéc Ha Noi trién khai chuong trinh OCOP,
mot hudng di mdéi da dugce xéc lap. OCOP khong chi diing lai &
viéc phat trién san phim dac trung cia méi dia phuong, ma con la

il




chuong trinh kinh t€ cdng déng, tao dong luc dé€ ngusi dan
tu cht vion 1én thodt nghéo béing chinh thé manh ban dia.
biéu quan trong la OCOP hudng dén viéc “trao cin cau”
thong qua cac ho trg vé ky thuét, xuc tién thuong mai, dao
tao nhan lyc va lién két san xuit - tiéu thu.

Tao sinh ké bén viing ti nhiing san pham
lang nghé

Lang nghé may tre dan Pha Vinh (huyén Chuong My
ct), tiing d6i mét nguy co bi mai mot do thiéu dau ra, nay
cing la diém sang nho OCOP. San phdm dugc chudn hoa vé
mau m4, chit lugng, dap ting thi trudng ndi dia va quéc té.
Gan 1.000 lao ddng dia phuong c6 viéc lam thuong xuyén,
trong d6 c6 ca ngudi khuyét tat duge dao tao va lam viéc
ngay tai lang nghé.

Lang nghé lam banh té Pht Nhi thugc phuong Phu
Thinh (thi xa Son T4y cii, Ha Noi). Banh té Pht Nhi khong
chi la san vat cia xt Poai ma da la thuong hiéu c6 tiéng tai
Viét Nam, dugc du khach bon phuong biét dén. Nam 2010,
lang nghé Pht Nhi da dugc Cuc S hitu tri tué, Bd Khoa hoc
va Cong nghé cip Bing thuong hiéu “Banh té Phu Nhi”. 6
1a mot trién vong va co hoi dé nhiing ngudi dan trong lang c6
thé ty tin s6ng bang nghé 1am banh té truyén théng. Hién
trong lang c6 dén 100 h¢ chuyén san xuét banh té véi muc
dich kinh doanh. Cé nhiing gia dinh san xudt trung binh
1.000 - 2.000 chiéc mdi ngay. Banh té Phu Nhi dugc lam hang
ngay, cac ho dan trong lang da nang dong mé rong thi truong
phan phoéi banh té dén khap Ha Noi, tham gia cc 1& hoi &m
thuc ctia Thu d6. Ngoai ra, banh té con dugc ban online cho
khéch hang khép noi, banh té cling 1a mén qua qué tai cic
diém du lich ctia Budng Lam nhu chtia Mia, dinh Mong Phuy,
bén Va,...

Nha su vao cudc dong bo ctia ca hé théng chinh tri, dén
cudi ndm 2024, Ha N¢i chinh thtic khéng con ho ngheo, ty 1é
ho can ngheo chi con 0,77%. Thu nhap binh quan khu vuc
nong thon dat 73,8 triéu dong/ngudi/nam, ting gan 19 triéu
dong so véi nam 2020. Cling véi do6, 100% nguoi dan néng
thon st dung nude sach hgp vé sinh, 95% tham gia bao hiém
y t€ va moi thon, xém déu c6 két néi internet - nhiing yéu t6
g6p phan ning cao chit lugng séng toan dién.

Cung véi phat trién san phdm, Ha N¢i dang ddy manh
hé thong phan ph6i d€ dua san phdm OCOP dén gan hon
v6i ngudi tieu dung. TP.Ha N¢i da x4y dung va van hanh
110 diém gi6i thiéu va ban san phdm OCOP, nhiéu diém
trong d6 két hgp mé hinh du lich trai nghiém.

Thanh phd ciing két néi hon 1.000 san phdm OCOP lén
céc san thuong mai dién tt nhu: Postmart.vn, Voso.vn,
Shopee, Tiki, Lazada,... Cac hdi chg, tun 16 OCOP dugc t§
chiic thuong xuyén tai AEON Mall, Big C, Vincom, siéu thi
Co.opmart gitip ting cuong tiép cdn nguoi tiéu dung ndi dia.

Mot bude di quan trong khac 1a Ha No6i dang dau tu phat
trién Trung tim thiét ké sang tao, quang ba san phdm OCOP
va lang nghé. Dy kién ndm 2025, cong nhén thém 5 trung
tam thiét ké sang tao, giGi thiéu, quang ba va ban san phim
OCOP, lang nghé gin véi du lich; dua tdng s6 trung tam thiét
ké sdng tao dugc phat trién thanh 21 trung tAm (vugt chi tiéu
ctia Chuong trinh dé ra dén nam 2025). Day sé la noi két ndi
gilia cdc nha thiét ké tré vdi nghé nhan truyén thong, gitia cc
chti thé OCOP véi thi trudng quéc té, gop phan chuyén
nghiép héa hinh dnh thuong hiéu OCOP Ha N¢i.l

OCOP PROGRAM
Sustainable

Livelihoods for Hanoi’s
Craft Villages

After more than five years of
implementation, Hanoi’s One Commune
One Product (OCOP) Program has not
only delivered tangible results in rural
economic development but also become a
key instrument for sustainable poverty
reduction in suburban areas.

DINH BAO

rom traditional agricultural products, handicraft
villages, and local cuisine, the program has created
stable livelihoods for thousands of workers,
improving the quality of life for residents in Hanoi’s
suburban areas.

Hanoi, known as the cradle of more than 1,350 craft
villages, encompassing 47 of the country’s 52 traditional
occupations, offers a vast space for OCOP product
development. To date, many craft village products have been
evaluated and classified under the OCOP Program, helping
them achieve more complete design and quality, enhancing
market competitiveness, and increasing their value.

Prosperity thanks to OCOP products

In fact, preserving and developing craft villages plays a crucial
role in the economic restructuring of rural areas, particularly in
localities with established craft traditions. The total annual revenue
of 334 craft and traditional craft villages exceeds VND24,000
billion. Over the years, these villages have seen growth in revenue,
production value, and export value. Notably, some villages achieve
particularly high annual revenue, including Son Dong fine art
sculpture village, La Phu confectionery and knitting village, Minh
Khai agricultural and food processing village, Phung Xa
mechanical craft village, Huu Bang carpentry and sewing village,
and Thiet Ung traditional craft village.

Craft villages provide a vast opportunity for Hanoi to develop
the OCOP Program. According to the Hanoi Coordination Office
of the New Rural Development Program, from 2019 to the present,
Hanoi has evaluated and classified 3,317 OCOP products. Among
them, there are 6 five-star products, 22 potential five-star products,
1,571 four-star products, and 1,718 three-star products. This
achievement makes Hanoi the locality with the highest number of
evaluated and classified OCOP products in the country,
completing the target of Program 04-CTr/TU of the 17th City
Party Committee for 2021-2025 one year ahead of schedule, which
aimed to recognize at least 2,000 OCOP products.
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renowned Vietnamese brand admired by foreign tourists

Although Hanoi has developed over 3,300 OCOP products,
only 6 have been certified as five-star. Therefore, in 2025, the city
aims to submit at least 30 additional products for government
evaluation and recognition as five-star OCOP products.

Since 2018, with the implementation of the OCOP program in
Hanoi, a new direction has been set. OCOP goes beyond
developing typical local products; it is a community economic
initiative that motivates people to become self-reliant and
overcome poverty using their local strengths. Importantly, OCOP
aims to "give fishing rods" by providing technical support, trade
promotion, human resource training, and links between
production and consumption.

Creating sustainable livelihoods from craft
village products

Phu Vinh rattan and bamboo weaving craft village, once at
risk of disappearing due to low output, has now become a bright
spot thanks to OCOP. Products are standardized in design and
quality, meeting both domestic and international market
demands. Nearly 1,000 local workers have regular employment,
including people with disabilities who are trained and work
directly within the craft village.

Phu Nhi Banh Te (steamed rice cake) Craft Village is located
in Phu Thinh Ward. Phu Nhi Banh Te is not only a specialty of
the Doai region but also a well-known brand in Vietnam,
recognized by tourists from around the world. In 2010, Phu Nhi
Craft Village was granted the "Phu Nhi Banh Te" Brand Certificate
by the Department of Intellectual Property under the Ministry of
Science and Technology. This recognition has provided villagers
with a promising opportunity to confidently earn a living from the
traditional Banh Te craft. Currently, around 100 households in the
village specialize in producing Banh Te for commercial purposes,
with some families making an average of 1,000-2,000 pieces per
day. Phu Nhi Banh Te is produced daily, and village households
have actively expanded their market, distributing the cakes
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throughout Hanoi and participating in Hanoi’s culinary festivals.
In addition, the steamed rice cake is sold online nationwide and is
also offered as a hometown gift at tourist sites in Duong Lam
ancient village, such as Mia Pagoda, Mong Phu Communal
House, and Va Temple.

Thanks to the coordinated efforts of the entire political
system, by the end of 2024, Hanoi will officially have no poor
households, with the rate of near-poor households reduced to
just 0.77%. The average income in rural areas is projected to
reach VND73.8 million per person per year, an increase of
nearly VND19 million compared to 2020. Additionally, 100%
of rural residents have access to clean water, 95% participate in
health insurance, and every village and hamlet is connected to
the internet - factors that collectively contribute to improving
the overall quality of life.

Alongside product development, Hanoi is actively promoting
distribution channels to bring OCOP products closer to
consumers. The city has established and operates 110 points for
introducing and selling OCOP products, many of which are
integrated with experiential tourism models.

Hanoi has also connected more than 1,000 OCOP products to
e-commerce platforms, including Postmart.vn, Voso.vn, Shopee,
Tiki, and Lazada. Fairs and OCOP weeks are regularly organized
at AEON Mall, Big C, Vincom, and Co.opmart supermarkets to
enhance accessibility for domestic consumers.

Another key initiative is Hanoi’s investment in developing a
Creative Design Center to promote OCOP products and craft
villages. By 2025, five additional creative design centers are
expected to be recognized, introducing, promoting, and selling
OCOP products and craft villages linked to tourism. This will
bring the total number of developed creative design centers to 21,
surpassing the target set by the Program for 2025. These centers
will serve as hubs connecting young designers with traditional
artisans, linking OCOP producers to the international market, and
helping to professionalize the OCOP brand image in Hanoi.®



Lang nghé méc Phu Yén khéng chi giéi han trong viéc dung nha ¢6 ma con mé rong ra nhiéu linh vuc khac nhau nhu: Dung nha g6, lam khung ta,
cham khic hoa van,...

LANG MOC TRUYEN THONG HA NOI

Bat nhip song méi

Cach trung tdim Ha Noi chling 30km vé
phia Tay Nam, lang Phu Yén la noi git
gin va phat huy nghé dung nha c6
truyén thong da dugc cha 6ng gay dung
tl bao doi.

PINH BAO

boc dao nghé dung nha co

Theo 6ng Nguyén Chi Tai, m)t nghé nhén da c6 55 nim kinh
nghiém trong dung nha cg, Chu tich Hoi dong lang nghé mdc
truyén théng thon Phui Yén chia sé: Déy la nghé cha truyén con
nodi, gia dinh 6ng da truyén it nhat dugc 4 - 5 thé hé. Tinh dén nay,
s0 lugng cdn nha 6ng dung cling 1én dén khoang 1.000 can, cong
trinh nao 6ng ciing déu dat trach nhiém va tim huyét vao bai du
thoi gian ¢6 trdi di thi nhiing ngoi nha van & d6 trudng ton véi
thoi gian. Hon nita nhiing ng6i nha ¢d nay khong chi la sain phim
lao dong ma con mang y nghia tim linh, noi gia cht guii gdm hy
vong, cdu mong may man, binh an.

Céc mau nha g6 thudng dugc thiét ké theo cdu truc 3 gian 2
chéi hodc 5 gian 2 chai, két ciu véi cot kéo viing chic. Diém néi
bat 1a dugc trang tri, cham khéc céc hinh hoa vin gin v6i van hoa

truyén théng nhu hoa sen, hoa van i quy, hoa van I4 vi long, hoa
van d6i xting, hoa vin cAm - ky - thi - hoa,... Mdi hoa van déu cd y
nghia riéng, gtii gdm trong d6 la nhiing mong udc ctia gia dinh vé
su binh an, m no, stic khde trong cudc séng. Piéu dic biét ctia
nhiing cin nha gb c6 xua d6 chinh la chit liéu gb. Cac loai gb tiy
vao yéu cau ctia gia chtt ma sé 6 yéu ciu va gia thanh khac nhau
6 thé tii vai trim dén vai ty dong. Hién nay trén thi trudng dé
dyng nha ¢ nhiing loai gb nhu: Pinh, lim, mit, xoan,... Ngay nay
g0 xoan la loai gb dugc ua chudng hon ca béi chit liéu bén, gia
thanh hgp ly.

“Moi codng trinh nha gb la moét cau chuyén riéng, véi quy mo,
thoi gian thi cdng va yéu ciu ky thuét khac nhau. Mot ngdi nha 3
gian c6 thé hoan thanh trong vai thing, nhung néu 1a nha nam
gian, lugng gb can dung nhiéu hon, thdi gian thi cong ciing kéo
dai. D61 v6i nhiing cdng trinh mang tinh di san nhu dinh, chta,
hodc phuc dung di tich, s6 lugng g6 st dung c6 thé1én dén vai
tram khdi”, 6ng Tai cho biét thém.

bic trung ctia nhiing cin nha g6 1a khong cin dinh vit ma
dugc két néi v6i nhau boi cdc mong dé lap ghép. Do do, nhiing
ngudi thg lam nghé phai c6 tay nghé viing vang, nam bat dugc cac
ky thuat duc déo, diéu phéi dugc ty 1é, ddm bao su hai hoa gitta két
cu, tinh thdm my. Chua ké d6 1a nhiing hoa vin, hoa tiét trang tri
trén tling keo, cot khién nhiing ngudi thg dung nha phai bo cong
duc déo, cham tr6 hang thang tréi méi xong. Qud trinh cham

@
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@& khic phai kién tri, c4n than va chinh xdc dén tiing ly vi

chi cin 16 tay la hoa véan bi hu hong, phai bd phi ca doan
g0 quy. Chinh vi viy nén chi ai yéu thich, chju kho, kién
nhan hoc hoi thi méi gin bo 1au dai véi nghé dugc.
Ngoai ra, nguoi thg con phai c6 sy hiéu biét vé lich st va
van hoa dan toc.

Ké thiia truyén thong

Hién nay, toan thon Phu Yén c6 gin 400 ho theo
nghé mdc, chiém gin 50% t6ng s6 ho dén, véi khodng
600 lao dong truc ti€p. Thon c6 khoang 180 ho diing
dau cac co sd san xudt I6n nhoé. Lang nghé moc Phu Yén
khong chi gidi han trong viéc dung nha c6 ma con mé
rong ra nhiéu linh vuc khac nhau, tif dung nha gé, lam
khung t dén cham khic hoa vén trén nha ¢, nhiing
cong viéc doi hoi su ti mi va dang ngay cang c6 gid tri
cao trén thi trudng. Vi bé day truyén thong va su phat
trién khong ngting, nim 2016, thon Phu Yén da dugc
UBND Thanh phé Ha N6i cong nhan danh hiéu “Lang
nghé mdc truyén théng”.

Diém sdng ctia Phit Yén hom nay 1a sy xudt hién
ngay cang nhiéu ctia nhiing chti xudng tré. Sau thoi gian
hoc tép, lam viéc xa qué, ho trd vé khai nghiép, vita ké
thtia kj nghé cha 6ng, viia manh dan dau tu may moc
hién dai, ing dung thiét ké 3D, tdn dung mang xa hoi dé
tiép can khach hang. Nho d6, dién mao lang nghé dang
d6i thay tiing ngdy. Anh Nguyén Hitu Hiéu (sinh ndm
1993) la mot trong nhiing guong mat tré tiéu biéu cta
lang nghé. Tt m¢t xudng nho, anh tiing budc ma rong
san xudt, dua san phdm 1én san thuong mai dién td. Sau
vai ndm, xudng da c6 gan 20 lao dong, doanh thu dat
hang ty d6ng méi nam.

Ngoai anh Hiéu, nhiéu cht xudng tré nhu Nguyén
Chi Pat, Nguyén Quang Vi cling gay dung uy tin trong
linh vuic dung nha gb 6, ché tac ndi thét cao cip. “Lam
nghé mdc hom nay khong thé chi dya vao doi tay.
Muon diing viing phai biét cap nhét thi hiéu, két hgp
cong nghé va truyén thong” - anh Nguyén Chi Dat ndi.
Theo nguoi dan, chinh 16p tré dd mang lai stic bat rd rét
cho lang nghé trong 5 - 7 nam gan day. Ho biét két hop
truyén thong v6i d6i méi. Khach hang c6 thé xem ban
vé 3D, theo déi quy trinh san xuét cong khai va yén tim
hon khi dat hang. Nho véy, nghé moc Phu Yén dang
ngay cang khang dinh vi thé.

Tuy vay, lang nghé hién ciing dang d6i mét nhiéu
théch thiic. Cac xudng nim xen ké trong khu dan cu,
bui va tiéng on tif may moc anh hudng dén doi séng
nguoi dan.

Dé phat trién xanh va bén viing, Phé Chu tich
UBND xa Pht Nghia Tran Van Son cho biét dia
phuong sé dé xuét Thanh phé quy hoach cum lang nghé
tap trung, vita ho trg cac hd san xudt, viia tiép stic cho
16p tré khai nghiép, két ndi thi trudng va thic ddy
chuyén d6i s6.

Phu1 Yén hom nay khong chi luu gitt kj nghé cha 6ng
ma con chiing minh khé nang thich ting manh mé trudc
thoi cudc. Trong doi tay khéo léo va tu duy méi ctia 16p
tré, nghé moc dang md ra con dudng bén viing, d€ hon
g0 xti Doai tiép tuc lan toa tii lang qué ra phé thil
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About 30km southwest of Hanoi’s center,
Phu Yen Village is unique for preserving
and promoting the traditional house-
building craft passed down by generations
of our ancestors.

DINH BAO

The unique craft of building ancient houses

According to Nguyen Chi Tai, an artisan with 55 years of
experience in building ancient houses and Chairman of the Phu
Yen Traditional Carpentry Village Council, this craft has been
passed down from father to son, with his family maintaining it for
at least 4-5 generations. To date, he has built around 1,000 houses,
putting his heart and responsibility into every project, knowing
that the houses will endure for generations. Moreover, these
ancient houses are not only the result of labor but also hold
spiritual significance, serving as a place where homeowners place
their hopes and pray for luck and peace.

Wooden house models are often designed with either three
rooms and two wings or five rooms and two wings, featuring a
sturdy structure of columns and beams. A key highlight is their
decoration, with carvings and patterns drawn from traditional
culture, such as lotus flowers, seasonal motifs, dragon leaf designs,
symmetrical patterns, and motifs inspired by music, chess, poetry,
and painting. Each pattern carries its own meaning, reflecting the
family’s wishes for peace, warmth, and health. A distinctive
feature of ancient wooden houses is the wood itself. Wood types
vary in quality and price according to the homeowner’s
preferences, ranging from a few hundred to several billion VND.
Currently, the market offers various types of wood for
construction, including Dinh (Ironwood), Lim (Limwood), Mit
(Jackfruit wood), and Xoan (Vietnamese mahogany). Today,
Xoan wood is the most popular choice because of its durability
and reasonable price.

“Each wooden house project tells its own story, with varying
scales, construction timelines, and technical requirements. A
three-room house can be completed within a few months, but a
five-room house requires more wood and a longer construction
period. For heritage projects such as communal houses, pagodas,
or relic restorations, the amount of wood used can reach several
hundred cubic meters,” Tai added.

The hallmark of wooden houses is that they require no nails
or screws, relying instead on mortise-and-tenon joints for
assembly. This demands that craftsmen possess strong skills,
master carving techniques, coordinate proportions, and maintain
harmony between structure and aesthetics. Moreover, the
patterns and decorative motifs on each beam and column require
months of chiseling and carving. The process calls for patience,
care, and precision down to the last millimeter, as any mistake
can ruin the pattern and waste precious wood. Consequently,
only those with passion, diligence, and patience can sustain a long
career in this craft. Additionally, craftsmen must also have a deep
understanding of the nation’s history and culture.

Inheriting tradition
Currently, Phu Yen Village has nearly 400 households



A handcrafted wooden house from Phu Yen traditional carpentry village

HANOI'S CARPENTRY HERITAGE

Crafting Modern Future

engaged in carpentry, representing almost 50% of all households,
with about 600 direct workers. Around 180 households operate
large and small production establishments. The village’s carpentry
extends beyond building ancient houses to include constructing
wooden houses, making cabinet frames, and carving patterns on
traditional structures - tasks that demand meticulous skill and are
increasingly valued in the market. With its long-standing tradition
and continuous development, Phu Yen Village was officially
recognized as a “Traditional Carpentry Village” by the Hanoi
People’s Committee in 2016.

A bright spot in Phu Yen today is the growing presence of
young workshop owners. After studying and working away from
home, they return to start businesses, inheriting their ancestors’
skills, investing boldly in modern machinery, applying 3D design,
and leveraging social networks to reach customers. As a result, the
craft village is evolving visibly every day. Nguyen Huu Hieu (born
1993) is a typical example of this new generation. Starting from a
small workshop, he gradually expanded production and brought
his products to e-commerce platforms. After a few years, his
workshop employs nearly 20 workers, generating annual revenue
in the billions of VND.

In addition to Hieu, many young workshop owners, such as
Nguyen Chi Dat and Nguyen Quang Vu, have also gained a strong
reputation in building ancient wooden houses and producing

high-end furniture. “Carpentry today cannot rely solely on
manual skill. To succeed, one must update tastes and integrate
technology and communication,” said Nguyen Chi Dat. The
younger generation has given the craft village a significant boost
over the past 5-7 years. They know how to blend tradition with
innovation, allowing customers to view 3D designs, track the
production process, and feel more confident when placing orders.
As aresult, Phu Yen carpentry is increasingly strengthening its
position in the market.

However, the craft village also faces several challenges.
Workshops are located in residential areas, and dust and noise
from machinery affect local residents’ daily lives.

For green and sustainable development, Vice Chairman of
Phu Nghia Commune People’s Committee Tran Van Son said
that the locality plans to propose that Hanoi establish a cluster of
concentrated craft villages. This would support production
households, empower young entrepreneurs, connect markets, and
promote digital transformation.

Today, Phu Yen not only preserves the traditional craft of its
ancestors but also demonstrates strong adaptability to modern
times. In the skilled hands and innovative thinking of the younger
generation, carpentry is charting a sustainable path, allowing the
spirit of local woodworking to continue spreading from the
countryside to the city.®
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Dé san pham 0COP m§ nghé trd thanh thé manh

.

Cac san phdm OCOP, thu '
cong my nghé Ha Noi khong '
chi ddp ting nhu cau trong
nudc ma con co tiém nang
xudt khdu nho gid tri thim
my, ky thuat ché tac va tinh
ting dung cao.

NGOC BbAN

rong ngoi lang Chuyén My - noi

dugc ménh danh 1a “dit t6” clia

nghé kham trai truyén théng &

phia Nam Thu d6, khong kho dé

bat gap hinh anh nhiing nghé
nhan miét mai bén ban kham, ti man gan
tling miéng ¢ nho, tling mang trai 6ng anh
1én bé mit gb. Gitia khong gian 4y, co sG san
xufit cia 6ng Vi Vin Dinh ndi 1én nhu moét
diém sdng ctia xa nghé. Vi cac dong san phdm néi bat nhu: Hop
da nang kham trai, tranh dia son mai, lo luc binh gé cham kham
tinh xdo, co s6 ctia 6ng da tao dung dugc ché diing viing chic
trong long ngudi tiéu dung, nht 1a céc san phdm qua ting, d6 luu
niém cao cdp. Diém ndi bt 1a chit liéu kham trai, 6c déu dugc
tuyén chon ky ludng, nhap khdu tii Singapore, An Dg,...

Theo 6ng Vi Vin Dinh, viéc tham gia Chuong trinh OCOP
da tao budc ngodt 16n trong qud trinh phét trién san phim. “Tu
khi bat ddu x4y dung san phim gin v6i OCOP, chung t6i cang y
thiic rd hon vé chét lugng, miu ma cling nhu ciu chuyén vin hoa
ding sau mo6i sdn phdm. Sy ho trg tii thanh phd trong viéc quang
b4, xtic tién thuong mai da gitip san phim cta lang nghé dén dugc
v6i nhiéu khach hang hon, nhat 1 thi trudng qua ting cao cip”,
ong Dinh chia sé.

Mbi san phim th cong tai co s6 Vi Vin Dinh khong don
thun 13 vat dung hay d6 trang tri, d6 1a mot tdc phdm nghé thuat
dugc cham khic tu sy ti mén, khéo léo va ca tinh yéu nghé ctia
ngudi thg. Trong s6 céc san phim dic sic, dong tranh kham chén
dung lanh tu 13 minh chiing séng dong cho dinh cao ky thuét va
su tai hoa ctia nguoi thg thtt cong Chuyén My. Tranh kham chan
dung Cht tich H6 Chi Minh, Dai tuéng V6 Nguyén Gidp,...
khong chi dugc thé hién dung than théi, dudng nét, ma con todt
1én sy trang nghiém, khi chat ti chét liéu trai, 6c tudng chiing don
so. Dac biét, d€ thé hién guong mit lanh tu bang chét liéu c¢6 4nh
sac ty nhién nhu vo trai, viia gitt dugc sy gin gii, viia thé hién nét
uy nghiém la thi thach, khéng phai nghé nhan nao cting thuc
hién dugc.

Bén canh d6, lo luc binh kham trai - sn phdm trang tri ndi
thét dugc nhiéu ngudi ua chudng 13 minh chiing cho ky thuét
kham trén bé mit cong kho nhét. Moi hoa vin hoa sen, réng
phugng, canh sic udn lugn dugc kham mot cach diéu luyén, thé
hién ding cép clia tay nghé ngudi thg. Mdi lo binh a mot thé gisi
thu nho - noi tinh hoa chit liéu va ky thuat hoa quyén dé tao nén
vé dep sang trong, quy phai.

Trong bdi canh hoi nhép va phat trién, nganh thu cong
my nghé dang dling trudc nhiing co hoi l6n d€ vuon xa ra thi
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Lo luc binh kham trai la minh chiing cho kj thuat kham trén bé mat cong khé nhat

trudng qudc té, song ciing d6i dién véi khong it thach thic
nhu mai mot nghé truyén théng, thiéu nhan lyc chit lugng,
ap luc canh tranh va van dé méi truong. Chinh vi véy, viéc
danh gia toan dién co hoi va thach thiic nhim dua ra cic dinh
hudéng phat trién bén viing 1 v6 cung cn thiét trong giai
doan 2025 - 2030.

Ngoai gia tri kinh té, cac lang nghé con la noi luu gitt tinh
hoa van hoa, thu hat du khach va tao sinh ké cho khodng 800
nghin lao dong tai dia phuong véi thu nhép binh quéan dau
nguoi dat trén 50 triéu dong/ngudi/ndm,... Tuy nhién, trong
boi canh hoi nhép hién nay, lang nghé tht cong my nghé Ha
Noi dang ding trudc nhiéu thach thic.

Dé md rong thi truong, bén canh viéc ddy manh xuc tién
thuong mai sin phdm OCOP, thii cong my nghé va lang nghé,
céc chuyén gia cho ring, can ho trg cong tac tu vin thiét ké va
thi trudng cho nghé nhan, phat trién mau ma theo xu hudéng
qudc té,... Khi cac mat xich trong chudi gid tri san xudt, phan
phdi, tiéu dung dugc lién két chit ché, san phdm OCOP, thu
cong my nghé va lang nghé Ha Noi sé c¢6 co hoi vion xa hon
trén thi truong trong nudc va quoc té.

Ong Nguyén Anh Duong, Phé Giam déc S& Cong Thuong
Ha Noi cho biét, sin phdm tht cong my nghé khong chi dong
vai tro quan trong trong phat trién kinh t€ nong thon ma con la
biéu tugng clia bdn sic van hoéa ngan nim Thing Long - Ha
Noi. Ngoai viéc ning cao chit lugng ngudn nhén lyc, phét trién
san phdm gan véi thuong hiéu, can hé trg xay dung nhan hiéu
chu thé, chi dan dia ly, t6 chic hoi chg, trién 1am trong va ngoai
nudc, ddy manh chuong trinh OCOP.

Dic biét, can ho trg doanh nghiép va lang nghé tiép cin cac
nén tang thuong mai dién tti, c6 chinh sdch khuyén khich thé
hé tré ké tuc theo truyén thong ctia cha 6ng. Theo do, cin c6
chinh séch dai ngd, vinh danh nghé nhan, hé trg vé kinh té va
diéu kién lam viéc,... Cung véi d6 1a ting cudng xtc tién
thuong mai, t6 chuc trién lam, cac hoi chg tha cong my nghé dé
dua cac san ph4m dén gin v6i ngudi tiéu diing va thi truong
quoc té. |



Turning OCOP Handicrafts into
Competitive Advantage

The One Commune One Product (OCOP)
program and Hanoi handicrafts not only
meet domestic demand but also have
export potential thanks to their aesthetic
value, advanced manufacturing techniques,
and high practicality.

NGOC DAN

n Chuyen My village, known as the ancestral land of
traditional mother-of-pearl inlay in southern Hanoi, it is
common to see artisans working diligently at the inlay
table, carefully attaching each small snail piece and shiny
mother-of-pearl segment to the wooden surface. At the
center of this activity, Vu Van Dinh's production facility stands
out as a prominent highlight of the craft commune. With
outstanding product lines including multi-purpose mother-of-
pearl inlaid boxes, lacquer disc paintings, and intricately inlaid
wooden vases, his facility has secured a strong position in the
hearts of consumers, particularly for high-end gifts and souvenirs.
Notably, all mother-of-pearl and shell inlay materials are carefully
selected and imported from Singapore, India, and other sources.

According to Vu Van Dinh, participating in the OCOP
program has marked a major turning point in product
development. “Since we began creating products associated with
OCOP, we have become more attentive to quality, design, and the
cultural story behind each item. The city’s support in promoting
trade has helped the village’s products reach more customers,
particularly in the high-end gift market,” Dinh shared.

Each handmade product at Vu Van Dinh is more than an item
or decoration; it is a work of art crafted with meticulousness,
ingenuity, and the artisan’s love. Among these unique products,
the line of mosaic portraits of leaders vividly demonstrates the
pinnacle of technique and talent of Chuyen My craftsmen. The
mosaic portraits of President Ho Chi Minh, General Vo Nguyen
Giap, and others are not only rendered with accurate spirit and
lines but also convey solemnity and charisma through the
seemingly simple mother-of-pearl and snail materials. In
particular, depicting a leader’s face using naturally lustrous
materials like mother-of-pearl while maintaining both intimacy
and majesty is a challenge that few artisans can master.

In addition, the mother-of-pearl inlaid vase, a popular interior
decoration item, showcases the most challenging inlay techniques
on curved surfaces. Each lotus pattern, dragon and phoenix motif,
and winding landscape is expertly inlaid, reflecting the mastery of
the craftsman. Every vase represents a miniature world where the
essence of materials and techniques comes together to create a
luxurious and refined beauty.

In the context of integration and development, the handicraft
industry has significant opportunities to expand into international
markets but also faces numerous challenges, including the decline
of traditional crafts, a shortage of skilled human resources,

Pearl-inlaid products crafted by artisans of Chuyen My village

competitive pressures, and environmental concerns. Therefore, a
comprehensive assessment of these opportunities and challenges
is essential to guide sustainable development strategies for the
period 2025-2030.

In addition to their economic value, craft villages also preserve
cultural heritage, attract tourists, and provide livelihoods for
approximately 800,000 local workers, with an average per capita
income of over VND50 million per year. However, in the current
context of integration, Hanoi’s handicraft villages face numerous
challenges.

To expand the market, experts believe that, in addition to
promoting the trade of OCOP products, handicrafts, and craft
villages, it is necessary to provide artisans with design and market
consulting and develop products in line with international trends.
When the links in the value chain, including production,
distribution, and consumption, are closely connected, OCOP
products, handicrafts, and craft villages in Hanoi will have greater
opportunities to reach both domestic and international markets.

Nguyen Anh Duong, Deputy Director of the Hanoi
Department of Industry and Trade, stated that handicraft products
not only play a vital role in rural economic development but also
serve as a symbol of Hanoi. In addition to improving human
resource quality and developing branded products, it is necessary
to support the creation of individual brands, establish geographical
indications, organize fairs and exhibitions both domestically and
internationally, and promote the OCOP program.

In particular, it is essential to support businesses and craft
villages in accessing e-commerce platforms and to implement
policies that encourage the younger generation to continue their
ancestral traditions. Accordingly, policies should also recognize
and honor artisans, providing financial support and improving
working conditions. Trade promotion must be strengthened
through the organization of exhibitions and handicraft fairs to
bring products closer to consumers and expand their presence in
international markets.®
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PHAT TRIEN BEN VUNG

OAGE

Mo hinh dong lue cho ting truong xanh cua
TP.Can Tho va ving Dong bang song Ciru Long

TS. Mai Huy Tan - Giam déc Cong ty Diic Viét

Mo hinh kinh t€ tuin hoan ¢6 nhiing dic diém va tiéu chi
nhu sau:

a) 4 tiéu chi vé kinh té va hiéu qua dau tu

1. Tiét kiém chi phi san xuét

2. Hop ly héa quy trinh input - output ctia cac hgp phan

3. T6i uu hoa cac qud trinh logistics, van chuyén

4. Nang cao hiéu qua san xudt kinh doanh

b) 1 tiéu chi vé xa hoi - con nguoi

Nang cao ning suét lao dong va thu nhap ctia ngudi lao dong

¢) 3 tiéu chi vé méi trudng va chong bién ddi khi hau

1. Gidm thiéu chat thai trong qua trinh sdn xudt, tin dung toi
da cdc chét thai d€ bién thanh cdc sin phim hiiu ich

2. San xuét va sti dung hop ly cdc dang ning lugng tai tao

trong san xuét
3. Gidm phat thai va gop phan chdng bién ddi khi hiu, béo vé
moi trudng

Trén co s6 khao sat thuc tién tai TP.Can Tho, dic biét tai Khu
cong nghiép Viét Nam - Singapore - VSIP Can Tho, mé hinh nay
da dugc thiét ké thé hién trong so d6 khdi sau day, gom 2 phan:

- Phén 1: Cac hang muc, nha may dugc ddu tu trén dién tich
50ha trong khu VSIP Can Tho dugc danh s6 tui (1) dén (19)

- Phén 2: Cac hang muc dau tu lién quan tryc tiép dén ndng
nghiép cong nghé cao gdbm cdc trang trai, nha may ndm ngoai khu
cong nghiép & ving phu cin, dién tich 42ha, dugc danh s6 tii (20)
dén (25)

Ngoai ra, t6 hop OAGE con lién két v6i nong dan trong lua
luén canh, ng6 sinh khoéi trén dién tich 6.000ha va canh dong
trong co voi VAO06 trén dién tich 1.800ha. Hang muc nay dugc
danh s6 (26).

Mo hinh OAGE da dat dugc tit ca cic tiéu chi ciia mot mo
hinh kinh t€ tudn hoan néi trén. Duéi déy la cac chi tiéu kinh té -
x4 hoi — moéi trudng do t6 hgp OAGE tao nén:

1. Téng doanh thu: 1,1 ty USD/ndm nhd cic nhom san phdm
chinh nhu:
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M6 hinh OAGE do TS. Mai Huy Tan - Gidm doc
Cong ty Duc Viét khoi xuéng dang mé ra hudéng di
m6i cho kinh té€ tudn hoan trong nong nghiép htiu
co va nang lugng xanh. Vi chudi gia tri tich hgp
“nong nghiép - thuc phdm - nang lugng”, OAGE
khong chi gép phan giam phat thai, nang cao thu
nhap cho ngudi dan ma con dugc ky vong tré
thanh dong luc cho sy ting trudng xanh, hai con s6
cho TP.Can Tho va toan ving Pong bang song
Ctiu Long.

« Téng san lugng dién tdi tao ban cho khu cong nghiép 600
triéu kWh/nam, khong bao gobm dién tai tao tu dung

o Phén bon hitu co vi sinh 330.000 t4n/nam

« Dat nhén tao 1,4 triéu tin/nam

« Thit bo Angus 12,16 tri¢u kg/ndm

« Gao httu co 48.000 tAin/nam

o Thuc phdm ché bién tu gao 43.200 tdn/nim

o Siia ngd va céc san pham rau, cl, qua, gia vi, dugc liéu, ndim
thyc phdm hiiu co

« Nhién liéu hang khong bén viing SAF 120.000 tdn/ndm

« Tin chi gidam phat thai khi nha kinh CO, 577.000 tdn/nam

2. Téng von dau tu cho t6 hgp OAGE la 900 triéu USD/nim

3. Chi phi thudng xuyén dé t6 hgp hoat dong 1 nim la 300
triéu USD/nam

4. Chi phi v6n bao gom chi phi khau hao va chi phi lai vay la
128 triéu USD

5. Lgi nhuan trudc thué = 1100 - (300 + 128) = 672 triéu
USD/nam

6. Lgi nhuén sau thué TNDN = 605 triéu USD/nam

=> Ti suat lgi nhuan = 605 : 900 = 67,2%/ nam

7. Luong binh quén: 240 triéu déng/ndm 1 lao dong, muc tang
luong 15%/ndm

8. Thu nhép nong dan trén lha sin xudt ndng nghiép ting gip
3lan

Do dd, lgi nhuén sau thué sé dugc stt dung dé tai dau tu cho t&
hop OAGE mdi.

Tt do, tao ra su tang trudng doanh thu véi toc do cao
30%/ndam nhd md hinh OAGE: Pén ndm 2033 sé c6 10 t hop
hoat dong dong thai tai Khu cong nghiép VSIP Can Tho, dén
nam 2039 ¢6 50 t6 hgp OAGE hoat dong tai TP.Can Tho. Dén
nam 2045 sé c6 téng cong 300 t6 hgp OAGE hoat dong déng thoi
tai viing Pong béng song Cliu Long, tao ra ddng luc cho sy phat
trién hai con s6 ctia toan bd TP.Can Tho va viing Dong bang song
Ctiu Long.
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(from P.9)

This would comprehensively remove institutional bottlenecks and
create stronger momentum for SOEs to achieve breakthrough
development. At the same time, he urged the early issuance of a
decree on specific operating and financial mechanisms for
Petrovietnam, aligned with its new model and stature.

“Timely policy adjustments will serve as an important boost
for enterprises in general, and SOEs in particular, to continue
innovating and developing sustainably,” Son stressed.

Nguyen Van Than, Chairman of the Vietnam Association
of Small and Medium Enterprises (VINASME), affirmed that
the private sector and the state sector are two growth pillars,
closely connected and inseparable, even as the private sector
plays an increasingly important role in socio-economic
development. He stressed that the role of state resources must
continue to be strengthened, particularly through ministries,
local authorities, and civil servants taking the lead in
innovation and decisively transforming public administration
from a “permit-granting” mindset to a “service for enterprises
and citizens” approach.

“Based on a clear definition of the position, role, and
liberalized policies for the private sector, we propose that the
Government adopt policies to foster the next generation of
national entrepreneurs, the ‘F2 entrepreneurs’ who will succeed
the first generation (F1) of established business leaders, along with
fast-growing technology enterprises,” Than said.

He added that the Government has tasked the Vietnam
Association of Small and Medium Enterprises with studying the
establishment of a digital bank dedicated to SMEs. This model,

already successfully implemented in many countries, offers
practical solutions for SMEs and household businesses that face
difficulties accessing capital from traditional banks. In addition, to
enhance international integration and increase exports, he
suggested that the Government incorporate the FTA Index,
launched by the Prime Minister and the Ministry of Industry and
Trade in May 2025, into local growth indicators and use it as a
criterion to assess provincial competitiveness.

With the aim of uniting the entrepreneurial community with
the strength of the entire nation, combining domestic and global
resources for national development, Prime Minister Pham Minh
Chinh called on enterprises and entrepreneurs to fulfill “three
pioneering roles™ First, pioneering in science, technology, and
innovation by taking the lead in digital transformation, advancing
into strategic and core technologies, and fostering a nationwide
movement for innovation while building a digital nation; Second,
pioneering in lawful business practices by being exemplary in
compliance with the law and contributing actively and effectively
to building a socialist rule-of-law state; and third, pioneering in
implementing Resolution 68 of the Politburo by affirming the
private sector as a principal driver of the national economy,
contributing to building a socialist-oriented market economy
under the leadership of the Party, state management, and people’s
ownership.

“With these three pioneering roles, we will together set sail for
the open sea, delve deep into the earth, and soar into space,
enabling our country to develop rapidly and sustainably, entering
an era of prosperity, strength, civilization, and happiness,” Prime
Minister Pham Minh Chinh emphasized.®

(from P.16)

Accordingly, Vietnam needs to innovate its growth model
by applying digital technologies, artificial intelligence,
blockchain, virtual reality, and the circular economy, placing
the human factor at the center of every development strategy.

In addition, a specific mechanism must be established to
attract FDI in strategic sectors such as semiconductors,
renewable energy, Al, smart logistics, and data centers.
Incentive policies should be linked to technology transfer,
higher localization rates, environmental protection, and the
creation of high-quality jobs for Vietnamese workers.
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Simultaneously, it is essential to ensure an open, fair, and
transparent business environment, providing a solid
foundation for investors to confidently implement long-term
projects.

Committing to investment in science and technology,
enhancing the legal system, promoting international
integration, and developing the private economy will not only
help Vietnam maintain its position as a regional magnet for
leading FDI but also lay a solid foundation for sustainable
future development. These priorities also reflect the objectives
of the “quad resolutions.”H
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Mo ® \CCl INTELLECTUAL PROPERTY CO., LTD

Add: 8th Floor, VCCI Building, No.9 Dao Duy Anh St, Dong Da Dist, Hanoi
Tel: (+84-24) 3577 1365 / Fax: (+84-24) 3577 1563, 3577 2596
Email: patent@vcci-ip.com; trademark@vcci-ip.com / Website: www.vcci-ip.com

VCCI Intellectual Property Sole Member Company Limited (VCCI-IP CO., LTD.), belonging to the Vietham Chamber of
Commerce and Industry (VCCI), is specialized in Intellectual Property legal services. VCCI-IP was established in 1984, right
after the establishment of National Office of Intellectual Property of Vietnam (NOIP) in 1982, formerly as the Patent &
Trademark Bureau of VCCI.

In the course of the economic renovation and global economic integration during over 40 years, VCCI-IP has continuously
developed and enhanced the professional manner with the firmly asserted position as one of the largest and most
prestigious IP agencies in Vietnam. VCCI-IP has annually ranked among Vietnam’s best IP agencies by intellectual property
magazines.

At present, VCCI-IP has been cooperating with about 500 international law firms, representing for more than 1,000
domestic and foreign clients which are leading industrial groups, multinational corporations such as Sony, Sharp,
Panasonic, Toyota, Hitachi, LG, GlaxoSmithKline, Ferarri, etc. VCCI-IP is also a member of international associations such as
the International Association for the Protection of Intellectual Property (AIPPI), the International Trademark Association
(INTA) and the Asian Patent Attorney Association (APAA), etc.

With a strong team of more than 70 experienced and devoted lawyers, attorneys and technical experts in various fields,
VCCI-IP always commits itself to bring the best services based on close and opportune coordination with clients in
establishing and protecting effectively intellectual property rights in Vietham and foreign countries.
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