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VIET NAM - THO NHT KY

Hudng téi hop tae kinh té
thue chat, bén viing

Hop tac kinh té gitia Viét Nam va Tho
Nhi Ky dang mé ra nhiing co hdi ting
trudng mdi, ddc biét trong linh vuc
thuong mai va dau tu, véi mot loat dinh
hudng cu thé theo hudng thuc chit, cin
bang va bén viing. Day la thong tin dugc
dua ra trong budi lam viéc gitta Chu tich
VCCI H6 Sy Hung va Dai stt Thé Nhi Ky
tai Viét Nam Korhan Kemik méi day tai
tru s VCCI Ha Noi.

THU HUYEN

Quan hé viing manh va tiém néng thi truong
Phaét biéu tai cudc gap, Pai st Korhan Kemik nhin
manh nhiing thanh tyu trong quan hé ngoai giao va kinh
té gitia hai nu6c, ddng thoi khang dinh cac chuyén thim
da dong vai tro quan trong trong viéc cung c6 long tin

chinh tri va tao nén tang cho hgp tac kinh té€ sau
rong hon.

Cu thé, Thé Nhi Ky da tang cudng cdc hoat dong tiép
xuc cdp cao v6i Viét Nam, ndi bat la chuyén tham chinh
thiic cia Bo trudng Qudc phong Thé Nhi Ky Yasar
Guler vao thang 9/2025. Vé phia Viét Nam, chuyén tham
chinh thiic Th6 Nhi Ky ctia Phé Chu tich Quéc hoi
Nguyén Dtc Hai vao thing 9/2025, gép phéin cung c6
quan hé va tao diéu kién mé& rong thuong mai va hgp tac
kinh té song phuong.

Theo Dai st Korhan Kemik, thuong mai song phuong
da ghi nhén mic ting truéng ddng khich 1é nhung van
chua tuong xtng véi tiém nang. Nam 2025, kim ngach
thuong mai hai chiéu dat hon 2 ty USD, trong d6 Viét
Nam xudt kh&u khoéang 1,6 ty USD.

Thé Nhi Ky hién 1a nén kinh t€ 16n thi 19 thé gidi,
v6i quy m6 GDP danh nghia khoang 1,3 nghin ty USD va
GDP theo stic mua tuong duong (PPP) khoang 3,6 nghin
ty USD. Co cdu kinh té€ da dang bao gom dich vu (61%),
cong nghiép (32%) va néng nghiép (7%). Khong chi la thi
truong noi dia quy mo 16n, Thé Nhi Ky con déng vai tro
1a ctia ngd chién lugc két néi chau Au, Trung Dong va
Bdc Phi, cung cdp kha ning tiép cén thi trudng khu vuc
rong 16n hon véi khoang 1,5 ty nguoi.
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Trong khi d6, Viét Nam dang n6i 1én 1a mot trong
nhiing nén kinh t€ ting trudng nhanh nhit trong khu
vuc, v6i dan s6 vugt 100 triéu ngudi, thu nhap binh quan
d4u nguai trén 5.000 USD va khoang 8.000 USD tai cac
trung tdm d6 thi I6n. Cha tich VCCI cho biét Viét Nam
khong chi la mét thi trudng tiéu dung hdp dan ma con la
mot trung tAm san xudt va xudt khiu ngay cang quan
trong trong chudi cung tng toan cu.

Tang cuong két ndi doanh nghiép
va dau tu hai chiéu

Thé Nhi Ky hién c6 36 du én d4u tu con hiéu lyc tai
Viét Nam, véi tdng von ding ky vugt 1,7 ty USD, xép thi
23 trong s6 cdc nha dau tu nudc ngoai tai Viét Nam.

Céc du 4n ddng chd y bao gom nha mdy san xudt tri gia
250 triéu USD ctia Hayat Kimya tai tinh Pong Nai va
khoan ddu tu ctia Bora Lastik vao Da Nang Rubber. Pang
chuy, IC I¢tag, mot cong ty con ctia IC Holding, ding dau
lién danh Vietur da trang goi thau tri gia 35 nghin ty VND
cho viéc x4y dung va lap ddt nha ga hanh khach tai San bay
qudc té Long Thanh, mét trong nhiing du an ha ting trong
diém ctia Viét Nam.

Tai cudc gép, phia Th6 Nhi Ky ciing néu 1én mot s6 kho
khdn ma doanh nghiép gap phai trong qud trinh trién khai
dy 4n. Theo Dai su, hién c6 khoang 30 doanh nghiép Thé
Nhi Ky dang hoat dong tai Viét Nam, va nhiéu doanh
nghiép khac dang theo déi sat sao moi truéng kinh doanh
trudce khi dua ra quyét dinh dau tu tiép theo.

O chiéu ngugc lai, ddu tu ctia Viét Nam vao Thé Nhi
Ky van con han ché nhung c6 tiém ning ddng ké. Mot mo
hinh hgp tac ti€ém ndng dugc thao luin la doanh nghiép
Viét Nam hop tac véi d6i tdc Th Nhi Ky dé€ san xudt hang
héa xudt khdu sang cdc thi trudng thi ba.

Hai bén nhat tri taing cuong két n6i doanh nghiép
thong qua cac hoat dong xtc tién thuong mai thiét thuc,
bao gém hoi théo, dién dan doanh nghiép va cdc sy kién
két ndi tai ca hai nudc. Trong nhiing ndm gan day, VCCI
da phoi hgp chit ché véi Dai st quan Thé Nhi Ky dé ho trg
thanh 14p Hiép hoi Doanh nghiép Thd Nhi Ky tai Viét
Nam (TurkCham), t6 chtic dong vai tro la cdu néi quan
trong gitia hai cong dong doanh nghiép.

Mot noi dung quan trong khac la viéc ky két Bién ban
ghi nhé (MoU) gitta VCCI va Lién doan Thuong mai va
Giao dich hang héa Thé Nhi Ky (TOBB). Ca hai bén ky
vong thoa thuén sé dugc ky két, tao khuon khé dai han cho
hgp tac doanh nghiép. B



VCCI President Ho Sy Hung (R) receives Turkish Ambassador to Vietnam Korhan Kemik

VIETNAM - TURKEY

Toward Substantive,
Sustainable Economic Ties

Economic cooperation between
Vietnam and Turkey is opening up new
growth opportunities, particularly in
trade and investment. Concrete
directions to advance bilateral ties in a
more substantive, balanced and
sustainable manner were outlined by
President of the Vietnam Chamber of
Commerce and Industry (VCCI) Ho Sy
Hung and Turkish Ambassador to
Vietnam Korhan Kemik at a recent
working session at VCCI headquarters.

THU HUYEN

Strong ties and market opportunities

Speaking at the meeting, Ambassador Korhan
Kemik highlighted steady progress in bilateral
diplomatic and economic relations, emphasizing that
high-level visits have strengthened political trust and
laid the foundation for deeper economic cooperation.

In recent months, Turkey has stepped up high-
level engagements with Vietnam, including the
official visit by Minister of National Defense Yagar
Giiler in September 2025. On the Vietnamese side,
high-level exchanges have also continued, including
the official visit to Turkey by Vice Chairman of
Vietnam’s National Assembly Nguyen Duc Hai in
September 2025. These engagements have
strengthened parliamentary ties and supported

expanding trade and economic cooperation. Both

(continued on P.68)
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VIETNAM - NEW ZEALAND

Chu tich VCCI Hé Sy Hung tiép Dai sit New Zealand
tai Viét Nam Caroline Beresford

Md rong hop tae thuong mai, chudi cung ing

va ngudn nhan lue

Cudc gdp gitia Chu tich Lién doan Thuong
mai va Cong nghiép Viét Nam (VCCI) Ho
Sy Hung va Dai sti New Zealand tai Viét
Nam Caroline Beresford da nhin manh
tiém nang hop tac song phuong, dic biét
khi Viét Nam dang ddy nhanh cai cach
hanh chinh, nang cao chudi gia tri va cht
dong thich ting véi nhiing bat dinh cta
kinh té toan cau.

THU HUYEN

Cu{)c gap dién ra trong béi canh quan hé Viét Nam - New

Zealand dugc nang cap lén Doi tac chién lugc toan dién
vao nam 2025.

Nén tang thuong mai viing chac

Theo s6 liéu dugc chia sé tai cudc gdp, Viét Nam hién la d6i
tac thuong mai 16n thii 14 ciia New Zealand va diing thu 5 trong
céc nude ASEAN. Nam 2025, kim ngach nhap khéu ctia Viét Nam
tli New Zealand dat hon 784 triéu USD, tang gan 30% so v6i ndm
2024. Trong khi d6, xudt khiu ctia Viét Nam sang New Zealand
dat khoang 710,6 triéu USD, tang 3,5%.

Co cdu thuong mai gitia hai nudc mang tinh b6 trg cao: Viét
Nam xuét khdu dién tii, mdy tinh va linh kién, thuy san, hat diéu,
hang may mdc va gidy dép, trong khi nhap khéu cdc san phim stia,
nong san, go va nguyén vat liéu san xudt tii New Zealand.
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Vé dau tu tryc tiép nudc ngoai, New Zealand hién xép thd 39
trong s6 149 quéc gia va ving lanh thé dau tu vao Viét Nam, véi
55 du 4n con hiéu lyc va tdng von dang ky khoang 208 triéu USD.
Cac du an tap trung vao linh vic bit dong san, gido duc va dao
tao, cong nghiép ché bién va ché tao, ndng nghiép, lam nghiép va
thiy san.

Dang chu ¥, cd hai nudc déu la thanh vién cta cac hiép dinh
thuong mai tu do quan trong nhu CPTPP va RCEP, tao nén tang
viing chic cho m& rong thuong mai va dau tu. Hai bén cting da
ddt muc tiéu ndng kim ngach thuong mai song phuong én 3 ty
USD vao ndm 2026.

Phat biéu tai cudc gip, Cha tich VCCI H6 Sy Hung nhdn
manh Viét Nam sé tiép tuc theo du6i mo hinh tang trudng bén
viing, coi dau tu truc ti€p nudc ngoai (FDI) la dong luc quan trong
dé nang cao ning luc canh tranh va hoi nhap sau hon vao chudi
gid tri toan ciu.

Viét Nam ciing dang ddy nhanh dau tu cdng vao phat trién ha
tang, d4y manh cai cach hanh chinh.

Téang cuong kha nang chdng chiu trudc bat dinh
toan cau

Dé cép dén cic thich thiic toan ciu, dic biét 1a cing thing tai
Trung Pong, Chu tich VCCI cho biét chi phi logistics va van tai
gia tang dang gy ap luc ngay cang 16n cho cac doanh nghiép.

Tuy nhién, cac doanh nghiép Viét Nam da cht dong thich
ting bang cach da dang héa thi trudng, tuyén vén tai va nguoén
nguyén liéu, ciing nhu ting dy tri hang ton kho d€ giam thiéu rai
ro. Bong thai, duy tri san xuét 6n dinh va dam bao chét lugng san
phém ciing nhu tién do giao hang cho cac d6i tic qudc té.

Dai sti Caroline Beresford nhin manh su néi 1én ctia Viét
Nam nhu mot nén kinh t€ nang dong va ngay cang tré thanh



Vietnam, New Zealand Expanding Trade,
Supply Chains and Human Resource

The meeting between President of the
Vietnam Chamber of Commerce and
Industry Ho Sy Hung and New Zealand
Ambassador to Vietnam Caroline
Beresford highlighted significant untapped
potential as Vietnam accelerates reforms,
upgrades value chains, and adapts to global
economic uncertainties during a recent
working session in Hanoi.

THU HUYEN

he meeting took place after Vietnam-New Zealand
relations were upgraded to a Comprehensive Strategic
Partnership in 2025, while the global economy faces
challenges such as geopolitical tensions, supply chain
restructuring, and stricter sustainability standards.

Strong trade foundation with a US$3 billion target

According to data shared at the meeting, Vietnam is currently
New Zealand’s 14th-largest trading partner and fifth in ASEAN.

In 2025, Vietnam’s imports from New Zealand reached over
US$784 million, up nearly 30% compared to 2024. Meanwhile,
Vietnam’s exports to New Zealand totaled about US$710.6 million,
up 3.5%.

As aresult, Vietnam recorded a trade deficit of around US$73.4
million with New Zealand.

The trade structure between the two countries is
complementary: Vietnam exports electronics, computers and
components, seafood, cashew nuts, garments and footwear, while
importing dairy products, agricultural goods, timber and
production materials from New Zealand.

In terms of foreign direct investment, New Zealand currently
ranks 39th out of 149 countries and territories investing in
Vietnam, with 55 active projects and total registered capital of
about US$208 million. These projects are mainly in real estate,
education and training, processing and manufacturing, and
agriculture, forestry and fisheries.

diém dén hip dan ddi v6i dau tu nudc ngoai, dic biét trong cac
linh vuyc cdng nghé cao, dién tl va ban dan.

Theo Dai sti, phat trién ha tang, cai cach thé ché va tham vong
x4y dung cac trung tdm tai chinh qudc té€ 1a nhiing yéu t6 then
chot gitip Viét Nam vuon 1én trong chudi gid tri kinh té toan cau.

Dai st cling nhdn manh tiém nang hgp tac 16n trong cac linh
vuic nhu gido duc, phét trién nguén nhan lyc, ndng nghiép cong
nghé cao va d6i mdéi sang tao. Ba dé xudt ting cuong cac doan

Notably, both countries are members of key free trade
agreements such as CPTPP and RCEP, providing a strong
framework for expanding bilateral trade and investment. The two
sides have also set a target of raising bilateral trade to US$3 billion
in the coming years.

Speaking at the meeting, VCCI President Ho Sy Hung
emphasized that Vietnam will continue to pursue an export-
oriented growth model, while regarding foreign direct investment
(FDI) as a key driver of competitiveness and deeper integration
into global value chains.

Vietnam is also accelerating infrastructure investment,
administrative reforms, and reforming its legal framework to
respond to changing economic conditions.

Vietnamese businesses adapt to global uncertainties

Addressing global challenges, particularly tensions in the
Middle East, VCCI President noted that rising logistics and
transportation costs are putting pressure on businesses.

However, Vietnamese enterprises have adapted by diversifying
markets, transport routes and sources of raw materials, as well as
increasing inventories to reduce risks. They continue to maintain
stable production while ensuring product quality and delivery
schedules for international partners.

From an international perspective, Ambassador Caroline
Beresford highlighted Vietnam’s emergence as a dynamic economy
and an increasingly attractive destination for foreign investment,
particularly in electronics and semiconductors. She noted that
Vietnam’s infrastructure development, institutional reforms and its
ambition to establish international financial centers are key factors
helping the country move up the global value chain.

She also underscored strong cooperation potential in
education, human resource development, high-tech agriculture
and innovation. She proposed increasing two-way business
delegations to strengthen market linkages and explore new
investment opportunities.

Both sides agreed that Vietnam-New Zealand relations hold
significant room for growth, particularly in high-tech agriculture,
education and sustainable supply chains.

Increased business exchanges, investment connectivity and
cooperation within regional frameworks such as APEC are
expected to help achieve the bilateral trade target in the
coming years.l

doanh nghiép song phuong nhdm cliing ¢6 két néi thi trudng va
tim kiém cic co hoi dau tu mdéi.

Hai bén nhét tri quan hé Viét Nam - New Zealand con
nhiéu du dia phét trién, dac biét trong cac linh vic mang tinh
bé tro. Viée ting cudng trao d6i doanh nghiép, két n6i dau tu
va hop téc trong cdc khudn khé khu vic nhu APEC dugce ky
vong sé gop phan dat muc tiéu thuong mai song phuong trong
nhiing nam t6i. |
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TAX SECTOR AND BUSINESSES PARTNERING FOR DEVELOPMENT

Cuc Thué ting cudng eong tic huéng dan
chinh sach va phuong phap ké khai thué

Cuc Thué da trién khai Chuong trinh phat
song truc tuyén trén trén nén tang mang xa
hoi Fanpage va Youtube ctia Cuc Thué cac
chuong trinh huéng dan vé chinh sach va
ho trg phuong phap ké khai thué theo
phuong thiic “cam tay chi viéc”. Tu do,
gitp ba con khoi tiéu thuong co thé thuc
hién thuéan loi va lan téa tinh than chap
hanh tuan tha thué.

Tinh than “phuc vu” dugc quan triét va trién
khai quyét liét

Chuong trinh c6 thei lugng khoang 60 phut sé dugc phat
séng vao khung gio tii 20h00” dén 21h00’ vao cac t6i ngay thit
Ba, tht Nédm va thi Bay hing tudn va dugc phét lai vao khung
gid ttt 11h00” dén 12h00’ vao cc budi trua ngay thd Hai, tha Tu
va thit Sdu hang tuén.

Theo Cuc Thué, day la nhiing khung gi¢ rit phu hop véi dai
b6 phén ba con tiéu thuong, bdi trong mét ngay kinh doanh
binh thudng, moét ho kinh doanh (HKD) ¢6 thé phat sinh rat
nhiéu giao dich khéc nhau, vi viy phat song trong khoang thai
gian tit 11h00” dén 12h00’ 1a thoi gian hdu hét ba con c6 thé
tranh thu xem dugc chuong trinh trong lic tam nghi d€ an com
trua; va budi t6i v6i khung gio tit 20h00° dén 21h00’ 1a thoi diém
nhiéu HKD d4 co ban hoan tit cic cong viéc trong ngay va cling
gia dinh an com t6i.

Theo Lanh dao Cuc Thué, véi tinh than “phuc vu” dugc
quan triét va trién khai rit quyét liét trong toan nganh Thué, viéc
Cuc Thué trién khai chuong trinh va chi dao co quan thué cic
cdp tang cuong cong tac hudng dan ho trg ba con tiéu thuong
v6i tinh than va trach nhiém cao nhat dang tao ra mot khong khi
thi dua sdi ndi ngay ti ddu nim 2026 thong qua cac chién dich
dugc phat dong tai cac Thué tinh, thanh phd nhu: TP.Ha Noi,
TP.H6 Chi Minh, Nghé An, Pha Tho, Hai Phong, Dién Bién,
Can Tho,...

Theo Ban Chinh sach (Cuc Thué), thuc té cho théy, bén canh
viéc Thué céc tinh, thanh phé vao cudc hudng dan theo phuong
phap “thuc chién” cAm tay chi viéc cu thé cich thiic ké khai,
quyét toan, hoan thué,... thi tai Cuc Thué, chuong trinh huéng
dan chu yéu tip trung vao viéc hudng dan, hd trg ba con nhiing
chinh sach, phuong phép ké khai, tinh thué méi. Ngoai ra, Cuc
con san sang tiép nhén va tra 16i cu thé nhiing cau hoi, vudng
mic ctia ba con dugc giii dén truc tiép qua hé théng email, trén
Trang thong tin dién tt Cuc Thué va comment (tuong tic) trén
nén ting mang xa hoi Fanpage va Youtube ctua Cuc Thué.

Cac noi dung hoi sé dugc cac bién tap vién ti€p nhan bién
soan noi dung tra 16i theo huéng dé hiéu nhét va dugc tra 161
truc tiép ngay trén chuong trinh phét song ké tiép dé ba con
khong phai dgi lau. Dong thoi, nhiing ndi dung da dugc Cuc
Thué trd 16i chinh thic sé dugc chuyén cho cac Thué tinh, thanh
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Cuc Thué da trién khai Chuong trinh phat séng truc tuyén trén
nén tdng mang xa hdi ctia Cuc Thué cac chuong trinh huéng dan vé
chinh sach va hé trg phuong phap ké khai thué

pho va Thué co s6 lam cin cl (cdm nang) d€ huéng dan va ho
trg ba con tiéu thuong trén dia ban quan ly.

Su cam thdong va chia sé ti thuc tién

Theo Ban Chinh sach va Ban Nghiép vu thué (Cuc Thué),
trong qud trinh quén ly, co quan thué da nim bat nhiing khé
khan, vuéng mac co ban ctia hau hét HKD, nht la cic HKD
trén nén tang s6, do 1a tit budi sang dén trua cdc HKD bén hang
va nhén thém cac don chuyén khoan, dén budi chiéu lai c¢6 thém
don hang tui cac nén tang online. Doanh thu phat sinh lién tuc,
dén tit nhiéu ngudn khac nhau, véi nhiéu hinh thiic thanh toan
khac nhau.

Tuy nhién, trén thuc t€, khong phai liic nao cac khoan thu
nay cang dugc ghi chép lai dy da. Nhiéu HKD van c¢6 thoi quen
ghi nhé trong dau hodc ghi chép roi rac vao cac nguén khac
nhau nhu s6 tay, gidy nhap, tin nhin dién thoai,... va khi cin
téng hop lai, cac thong tin nay thudng khong day du, thiéu tinh
hé théng va kho kiém soét.

C6 nhiing truong hop viéc ghi chép chi mang tinh chat tam
thoi, khong dugc duy tri déu dédn. Viéc nay khién cho s6 liéu gitia
céc ngay khong c6 su lién két, kho theo doi dugc su bién dong
ctia doanh thu theo thoi gian. Bén canh d6, ciing véi viéc cac hoat
dong kinh doanh ngay cang md rong sang cac kénh ban hang
online khién s6 lugng giao dich tang lén, viéc khong c6 mot
phuong thiic ghi chép thdng nhat sé khién thong tin bi phan tan.

Thuc té, doanh thu ¢ thé ndm & nhiéu noi: tién mait tai clia
hang, chuyén khoan qua ngan hang, vi dién tt, hodc cdc nén
tang thuong mai dién tt. Néu cic nguén doanh thu khong dugc
téng hop lai mot cach day du, HKD sé khong c6 duge mot biic
tranh tong thé va khong thé theo doi chinh xéc doanh thu thuc
té cia minh.
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Hai quan siét chat tuan tra xang dau

Trudc yéu cau cap bach tii Chinh phta vé
tang cudng kiém sodt thi truong xang
dau, luc lugng hai quan dang dong loat
trién khai cac bién phap tudn tra, giam sat
tai ctiia khdu va cang bién, qua do kip thai
phat hién, ngan chdan cac hanh vi bu6n
l4u, gian 14n thuong mai, gop phén 6n
dinh nguén cung va bao dam ky cuong
thi truong.

LE HIEN

Quyét liét thuc hién chi dao tit Chinh phu

Ngay sau chi dao tai Cong vén s6 2389/VPCP-V.I ctia Chinh
phu vé viéc siét chit cong tic chong budn lau, gian 1an thuong
mai trong linh viic xang dau, Chi cuc Piéu tra chéng buon lau
(Cuc Hai quan) da khan truong yéu cau toan luc lugng kiém soat
ting cudng tun tra, gidm sat trén toan tuyén.

Cu thé, ngay 23/3/2026, don vi nay ban hanh Cong van s6
211/DTCBL-P1, yéu cu Chi cuc Hai quan cac khu vuc trién khai
dong bo cac bién phap nghiép vy, bam sat chi dao cia Chinh pht
va Pho Thu tuéng Chinh pht lién quan dén cong tac ddu tranh
chong budn lau xang dau.

Cac don vi dugc quan triét tiép tuc thuc hién nghiém Cong
dién s6 22/CD-TTg cta Thu tuéng Chinh pht vé bdo ddm cung
ting xang dau cho san xudt, kinh doanh va tiéu diing. Trong do,
yéu ciu khong chi diing lai & viéc bao ddm ngudn cung, ma con
phai cht dong kiém soat, ngin chdn hiéu qua cac hanh vi buén
14u, van chuyén trai phép qua bién gi6i - yéu t6 co thé gay bt n
thi trudng.

Trong béi canh thi trudng xdng dau con tiém 4n nhiéu rai ro,
st vao cugc quyét liét ctia luc lugng hai quan dugc danh gid 1a
budc di can thiét nhim ting cudng ky luat, ky cuong trong hoat
dong quan ly nha nudc, dong thoi gép phan bao vé moi trudng
canh tranh lanh manh cho doanh nghiép.

Siét kiém soat toan tuyén, nhin dién tha doan méi
Theo chi dao, trong tam kiém sodt dugc dit tai cdc khu
vuc ctia khdu dudng bo, dudng thuy noi dia va cang bién -

Ban Nghiép vu thué cho rang, trong mot s6 trudng hop, viée
ghi chép chua phan anh r6 n6i dung giao dich. Cac khoan thu
dugc ghi lai nhung thiéu thong tin cy thé, dan dén kho phén biét
nguon thu, kho theo doi tting hoat dong kinh doanh. Viéc thiéu
mot théi quen ghi chép 16 rang va thuong xuyén ciing khién cho
viéc kiém tra, ddi chiéu s6 liéu tré nén khé khin khi can thiét.

Thuc té cho thdy, khi khong c6 s6 liéu ddy da va chinh xdc,
HKD sé gdp nhiéu han ché trong viéc theo doi hoat dong kinh
doanh ctia minh. Viéc xac dinh doanh thu theo tiing ngay, tiing

o N

tai ctra khau, cang bién

nhiing dia ban dugc xac dinh c6 nguy co cao phat sinh hoat
dong buon lau.

Luc lugng hai quan tép trung kiém tra cdc phuong tién xudt
nhap canh cé ddu hiéu gia c6 bon, bé, thiing chtia nham cét gidu
xdng dau trai phép. Day la mot trong nhiing tht doan tinh vi da
dugc ghi nhan trong thoi gian qua.

Bén canh d6, viéc kiém sodt phuong tién nudc ngoai ciing
dugc siét chit. Cac don vi dugc yéu cau khong dé xay ra tinh trang
loi dung tiéu chuén nhién liéu trong binh phuong tién dé mua
gom, van chuyén xang dau trai phép bang cc can, thung, bon tu
ché tru6c khi xuét canh.

Cong tac gidm sat tai khu vuic neo d4u, tap két phuong tién ciing
dugc tang cudng. Viéc kiém tra, d6i chiéu hé so khai bao vé lugng
xdng dau stt dung va da dugc cung ting dugc thuic hién chat ché
hon, qua do kip thoi phat hién cac ddu hiéu bat thuong, gian lan.

DPang chu ¥, Chi cuc Diéu tra chdng budn lau yéu cau cac don
vi phdi chtt ddng ndm chic dia ban, phdi hgp chit ché véi chinh
quyén dia phuong va cac luc lugng chiic ning nhu cong an, bién
phong, canh st bién, quan ly thi trudng,... dé kip thoi nhan dién
phuong thiic, thta doan méi ctia cac doi tugng budn lau.

Viéc phan tich, du bdo diing xu huéng hoat dong ctia cac déi
tugng vi pham sé 13 co s¢ quan trong dé€ xay dung phuong dn
kiém soat ph hgp, b6 tri luc lugng hiéu qua, tranh bi dong, bat
ngo trong cong tac ddu tranh.

Dic biét, Cong vin s6 2389/VPCP-V.I clia Chinh phu cling
yéu cau cac bd, nganh, dia phuong va luc lugng chtic niang lién
quan dong loat ting cudng tuan tra, kiém sodt thi truong xing
dau.

Trong d6, Bo Tai chinh - véi vai tro Phé Trudng ban Thudng
truc Ban Chi dao qudc gia chdng budn l4u, gian 14n thuong mai va
hang gia - dugc giao chu tri, phdi hop céc luc lugng trién khai
quyét liét cac gidi phap kiém sodt, bdo ddm 6n dinh thi trudng.

Cac luc lugng nhu cong an, bién phong, canh sat bién, quan ly
thi truong, thué,... dugc yéu ciu ting cuong phéi hop, xti ly
nghiém cac hanh vi budn lau, gian l4n thuong mai, dau co, gam
hang, truc loi chinh séch va vi pham quy dinh vé€ kinh doanh, gia
xdng dau.

Trong dai han, cac bién phap nay khong chi mang y nghia xt
ly vi pham trudc mat ma con gop phén cling ¢d niém tin ctia
doanh nghiép va nguoi tiéu diing, tao nén tang cho thi trudng
xdng dau van hanh theo co ché canh tranh lanh manh, tuan tht
phép luat.®

thang hodc danh gia hiéu qua kinh doanh ciing tré nén thiéu co s6.

Theo Ban Quén ly tudn tht va Ho trg ngudi ndp thué (Cuc
Thué), bén canh viéc hudng dan, hoé trg HKD vé cic chinh séch
thué va phuong phép ké khai thué mdi, tit d6 d€ cong tac tuan
tht trd nén don gian, dé thuc hién nhung van dam bao day du
theo quy dinh thi hién cling ¢ nhiéu doanh nghiép cung cip
gidi phdp ting dung hd trg ké khai va sy vao cudc ctia hé théng
ngan hang thuong mai da hé trg va tao diéu kién thuan lgi dé
HKD c¢6 thé thuc hién dugc cac phuong phap méi.®
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LAO CAl

Cue tang truong, trung tim két noi
kinh té cua khu vue

V6i khong gian phét trién rong ma va vi tri
chién lugc trén hanh lang kinh t€ Con
Minh - Lao Cai - Ha N¢i - Hai Phong -
Quang Ninh, Lao Cai dang diing trudc
nhiing co hoi l6n dé€ bit pha. Trao d6i véi
phong vién, 6ng Nguyén Tudn Anh,

Chu tich UBND tinh Lao Cai cho biét tinh
dang tap trung tao dot pha vé ha tang, kinh
té ctia khu va moi trudng dau tu, tliing
buédc khing dinh vi thé trung tim két ndi
kinh té cua khu vuc.

NGO KHUYEN

V6i nhiing loi thé didc biét vé vi tri dia kinh té va khong
gian phat trién sau sap nhép, Lao Cai xac dinh tAm nhin va
muc tiéu phat trién nhu thé nao d€ tré thanh cuc ting trudng
va trung tim két noi giao thuong cua khu viic vao nam 2030,
thua 6ng?

Tinh Lao Cai hién c6 dién tich 13.256,92km?, dan s6 khoéng 1,7
triéu ngudi véi 33 dén toc, trong dé dong bao dan toc thiéu sd
chiém khoang 57,6%. Tinh c6 hon 182km dudng bién gidi tiép giap
tinh Van Nam (Trung Qudc) va ndm trén hanh lang kinh t€ Con
Minh - Lao Cai - Ha N¢i - Hai Phong - Quang Ninh, dong thoi két
n6i Bong - Téy gitia cac tinh bién gidi phia Bic. Day la diéu kién
thuén lgi d€ Lao Cai phat huy vai trd ciu néi kinh t€, van héa, mé ra
khong gian phat trién rong 16n cho tinh va khu vc.

Trén co s& do, Nghi quyét Pai hoi Dang b¢ tinh Lao Cai nhiém
ky 2025 - 2030 xéc dinh tdm nhin dén nam 2030 dua Lao Cai tré
thanh cuc tang trudng va trung tim két néi giao thuong gitia Viét
Nam, cac nudc ASEAN véi ving Tay Nam Trung Qudc theo dinh
hudng phat trién “Xanh - Hai hoa - Ban sic - Hanh phuc”.

Tinh phén d4u dén nam 2030 quy m6 GRDP dat trén 240
nghin ty dong, t6c d¢ ting trudng GRDP binh quén giai doan 2026
- 2030 dat tit 10%/nim trd 1én; co ciu kinh t€ chuyén dich theo
hudng hién dai v6i nong, 1am nghiép va thuy san chiém khoang
12,4%, cong nghiép - x4y dung 43,5%, dich vu 37,5%. GRDP binh
quan dau ngudi dat khoang 136 triéu dong, thu nhap binh quén dat
70 triéu dong; nang sudt lao dong ting trén 6,5%/nam; thu ngin
sach trén dia ban dat trén 32.000 ty dong. Cling véi do, du lich tié€p
tuc la nganh kinh t€ quan trong véi muc tiéu don trén 15 triéu lugt
khach, doanh thu dat khoang 70.000 ty dong.

Dé€hién thuc hoa tAim nhin va muyc tiéu phat trién dén nam
2030, tinh Lao Cai xac dinh nhiing nhom giai phap dot pha nao?
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Tinh Lao Cai xdc dinh bén nhém gidi phdp dot ph.

Thii nhdt, dot pha vé ha ting chién lugc. Tinh tip trung phat
trién hé thdng ha tAng dong bo, hién dai nhdm tang cudng kha ning
két néi. Trong do, uu tién mé rong tuyén cao téc Noi Bai - Lao Cai
doan Yén Bii - Lao Cai lén 4 lan xe vao nam 2026; ph6i hop trién
khai dy 4n dudng sat khd tiéu chuén Lao Cai - Ha Noi - Hai Phong,
phén d4u hoan thanh co ban vao nim 2030; d&y nhanh tién d6 dau
tu Cang hang khong Sa Pa; tting budc khai théc hiéu qua tuyén van
tai thiy trén song Hong, két n6i véi cac cang can ICD dé€ hinh thanh
mang luéi van tai chi phi thap.

Cuing v6i do, tinh phat trién ha ting s6 véi muc tiéu xay dung
Lao Cai trd thanh trung tdm di liéu ctia khu vuc, phat trién mang
5G, thic déy chinh quyén s6, kinh t€ s6 va xa hoi sd; dong thoi xay
dung ctia khiu thong minh, huéng t6i thong quan khong gidy to,
khong tiép xtic. V€ ha tAng ning lugng, tinh cam két bao dam tién
do gidi phong mét bang va phdi hgp véi Trung uong trién khai cic
du 4n luéi dién, trong d6 cé tuyén duong day 500kV dén khu vuic
bién gii.

Thit hai, 6t pha vé co ché, chinh sich tai Khu kinh t€ ctia khiu.
Tinh tap trung khai thac lgi thé khu kinh t€ ctia khdu d€ chuyén tii
“cau ndi giao thong” sang “trung tim ctia hanh lang kinh t€”. Trong
tam la xay dung Dé an thi diém Khu hgp tac kinh t€ qua bién gidi,
tién t6i hinh thanh khu thuong mai tu do tai khu vuic Kim Thanh -
Ban Vugc; phat trién hé thong logistics hién dai; thu hat dau tu c6
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Chu tich UBND tinh Lao Cai Nguyén Tuan Anh bao cao Phé Thi tuéng Bui Thanh Son quy hoach, tién dd cac du an ha tang két néi tai khu vuc bién giGi

chon loc; dong thoi ddy manh s6 héa hanh lang kinh té thong qua
x4y dung truc dii liéu kinh t€ phuc vu van tai, truy xuét nguén goc
va giao dich thuong mai.

Thit ba, dot pha phat trién dich vu chét lugng cao. Tinh tap
trung co cdu lai nén kinh té theo hudng phat trién nhanh va bén
viing, trong d6 uu tién phat trién cac nganh dich vu c6 gid tri gia
tang cao. Du lich dugc xac dinh la nganh kinh t€ quan trong véi
muc tiéu dén ndm 2030 don trén 15 triéu lugt khach, doanh thu dat
khoang 70.000 ty dong. Dong thai, thu hut cac t6 chic tai chinh,
ngéan hang ma rong hoat dong tai Lao Cai; nang tdm cac hoat dong
thuong mai, hoi chg va sy kién két néi doanh nghiép trong khu vuic
ASEAN va Tay Nam Trung Quéc.

Thii tu, dot pha vé moi truong dau tu kinh doanh va phat
trién ngudn nhan luc. Tinh tiép tuc d&y manh cai cach hanh
chinh, phin d4u cit gidm t&i thiéu 30% tht tuc hanh chinh va
dua Lao Cai vao nhom 10 - 15 dia phuong dan d4u ca nudc vé
chi s6 cai cach hanh chinh. Song song véi d6 la xay dung chién
lugc phat trién ngudn nhén luc chét lugng cao, thu hat nhan
tai trong cac linh vuc logistics, thuong mai quéc té, tai chinh,
cong nghé thong tin va ngoai ngii; phan ddu dén nam 2030
hinh thanh mot trudng dai hoc trén dia ban. Tinh ciing chu
trong ho trg doanh nghiép, thic ddy khéi nghiép va d6i méi
sang tao, tao diéu kién hinh thanh cac doanh nghiép du nang
luc dan dit chubi gia tri.

Ong c6 thé cho biét, trong qua trinh phat trién, tinh Lao
Cai dinh huéng ra sao nhim bao dam ting truéng kinh t€ gin
voi tién bo xa hoi, giam nghéo bén viing va nang cao chit
lugng cudc sdng ctia nguivi dan?

K& thita nhiing tiém néng san ¢ va tdn dung co hoi mdéi tlit qua
trinh sdp nhép, Lao Cai dang nd lyc vuon lén tr thanh trung tim
kinh té ctia ving T4y Bac, hudng t6i muc tiéu phat trién “Xanh -
Hai hoa - Ban sic - Hanh phuc”.

Trong qué trinh d6, tinh ddc biét chua trong thuc hién cac chinh
sach giam nghéo bén viing, phdn d4u giam ty 1¢ ho ngheo binh
quan tli 2,5 - 3% moi ndm, bao dam cong bang va tao diéu kién dé
moi ngudi dan dugc tiép cin co hoi phét trién va thu huéng thanh
qua tang trudng.

Lao Cai xac dinh nguoi dén la trung tim, chu thé va dong luc

cAL D

Vi phuiong cham “Déong hanh cung doanh nghiép”,
tinh Lao Cai ddy manh xiic tién ddu tu va ho trg nha
ddu tu trong sudt qud trinh trién khai dy dn. Tinh da
ban hanh chuiong trinh xiic tién ddu tu giai doan 2026 -
2030, td chiic nhiéu hoi nghi, dién dan qudng bd tiém
ndng va két noi doanh nghiép. Su kién “Gap go 2025 -
Lao Cai” thu hiit hang tram doanh nghiép trong va
ngoai nudc, trong do tinh da trao cdc ban ghi nhé hop
tdc ddu tu cho Vingroup va cdc doi tdc quoc té, md ra co
h¢i hgp tdc trong linh vuic logistics, cong nghiép ché bién
va thuong mai bién mau. “Cdc hoat dong xiic tién duigc
trién khai theo hudng ldy doanh nghiép lam trung tdm”
- ong Lam Tudn Khanh - Phé Gidm doc phu trdach
Trung tam Xuic tién ddu tu, thuong mai va hé trg doanh
nghiép tinh Lao Cai nhdn manh.

Ong Nguyén Vin Son - dgi di¢n Cong ty TNHH
Dién sinh khoi Erex Yén Bdi chia sé: “Ngay tii khi khdo
sat dia diém dé xdy dung nha mdy cho dén qud trinh lap
bdo cdo nghién ciiu khd thi, chiing t6i luon nhan dugc su
quan tam, ho trg tich cuc tii phia tinh va chinh quyén
dia phuiong. Céc cd quan chiic ndng da tao diéu kién
thudn lgi dé doanh nghiép khdo sdt va trién khai du an”.
Nho nd lc cdi thién moi truong dau tu va dong hanh
ciing doanh nghiép ciia chinh quyén tinh, nam 2025 Lao
Cai ¢6 1.440 doanh nghiép thanh lgp mdi, ndng tong so
doanh nghiép toan tinh lén 12.630, cho thdy siic hdp dan
ngay cang tang cia moi trudng ddu tu.

clia phat trién. Vi vy, moi chli truong, chinh sach déu hudng téi
nang cao chét lugng cudc s6ng, giti gin ban sic van hoa cac dén toc,
béo ddm su hai hoa gitia phét trién kinh t€ véi tién bo va cong bang
xa hoi.

Tran trong cam on dng!
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Deputy Prime Minister Bui Thanh Son and delegates break ground on the Lao Cai-Hanoi-Hai Phong railway, a project of major
strategic importance for national development and for Lao Cai in particular, December 2025

LAO CAl

Growth Pole and
Economic Center

With expanding development space and a
strategic position on the Kunming-Lao Cai-
Hanoi-Hai Phong-Quang Ninh economic
corridor, Lao Cai is entering a period of
strong opportunity for faster growth. In an
interview with our reporter, Nguyen Tuan
Anh, Chairman of the Lao Cai Provincial
People’s Committee, said the province is
focusing on breakthroughs in infrastructure,
the border-gate economy, and the investment
environment, gradually strengthening its role
as a regional economic connectivity hub.

NGO KHUYEN

With the province’s distinctive advantages in geo-
economic location and expanded development space after
the merger, how does Lao Cai define its vision and
development goals to become a growth pole and a regional
trade connectivity hub by 2030?

Lao Cai Province covers an area of 13,256.92 square
kilometers and has a population of about 1.7 million from 33
ethnic groups, of which ethnic minorities account for around
57.6%. The province shares more than 182 kilometers of border
with Yunnan Province (China) and lies on the Kunming-Lao
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Regional

Cai-Hanoi-Hai Phong-Quang Ninh economic corridor, while
also connecting East and West across northern border provinces.
These conditions allow Lao Cai to strengthen its role as a bridge
for economic and cultural exchange, creating broad
development space for the province and the region.

On that basis, the Resolution of the Lao Cai Provincial Party
Congress for the 2025-2030 term sets a vision to 2030 in which
Lao Cai becomes a growth pole and a trade connectivity center
linking Vietnam and ASEAN countries with Southwest China,
following a development orientation of “Green - Harmony -
Identity - Happiness.”

By 2030, the province aims for GRDP to exceed VND240
trillion (US$9.6 billion), with average GRDP growth in the 2026-
2030 period reaching 10% or more per year. The economic
structure will shift toward a more modern model, with
agriculture, forestry, and fisheries accounting for about 12.4%;
industry and construction 43.5%; and services 37.5%. GRDP per
capita is projected to reach about VND136 million (US$5,440),
while average income is expected to reach VND70 million
(US$2,800). Labor productivity is set to increase by more than
6.5% per year, and local budget revenue is projected to exceed
VND32 trillion (US$1.28 billion). Tourism will remain an
important economic sector, with a target of welcoming more
than 15 million visitors and generating around VND70 trillion
(US$2.8 billion) in revenue.

To realize the vision and development goals to 2030,

which breakthrough solution groups has Lao Cai identified?
Lao Cai has identified four breakthrough solution groups.
First, breakthroughs in strategic infrastructure. The



province is focusing on developing a synchronized and modern
infrastructure system to strengthen connectivity. Priority
projects include expanding the Noi Bai-Lao Cai Expressway
section from Yen Bai to Lao Cai to four lanes by 2026;
coordinating the implementation of the Lao Cai-Hanoi-Hai
Phong standard-gauge railway project, with the goal of largely
completing it by 2030; accelerating investment in Sa Pa Airport;
and gradually making effective use of the Red River inland
waterway route, linked with inland container depot (ICD) dry
ports to form a low-cost transport network.

At the same time, the province is developing digital
infrastructure with the goal of building Lao Cai into a regional
data center, expanding the 5G network, and advancing digital
government, digital economy, and digital society. It is also
building a smart border gate aimed at paperless and
contactless customs clearance. In terms of energy
infrastructure, the province is committed to ensuring timely
land clearance and coordinating with the central government
to implement power grid projects, including a 500kV
transmission line to the border area.

Second, breakthroughs in mechanisms and policies at the
border-gate economic zone. The province is working to leverage
the advantages of the border-gate economic zone to shift from a
“transport link” to a “center of the economic corridor.” The
focus includes developing a pilot cross-border economic
cooperation zone, moving toward a free trade area in the Kim
Thanh - Ban Vuoc area; building a modern logistics system;
attracting investment selectively; and advancing digitalization
along the economic corridor through the development of an
economic data axis serving transport, product traceability, and
trade transactions.

Third, breakthroughs in high-quality service development.
The province is restructuring the economy toward faster and
more sustainable growth, prioritizing service sectors with high
added value. Tourism is identified as an important economic
sector, with the goal of welcoming more than 15 million visitors
and generating around VND?7O0 trillion (US$2.8 billion) in
revenue by 2030. At the same time, Lao Cai is working to attract
financial institutions and banks to expand their presence in the
province, while upgrading trade activities, fairs, and business
connectivity events involving enterprises from ASEAN and
Southwest China.

Fourth, breakthroughs in the investment and business
environment and human resource development. The province
continues to accelerate administrative reform, aiming to
reduce at least 30% of administrative procedures and place Lao
Cai among the top 10-15 localities nationwide in
administrative reform indices. At the same time, it is building
a strategy to develop high-quality human resources and attract
talent in logistics, international trade, finance, information
technology, and foreign languages, with the goal of
establishing a university in the province by 2030. The province
also focuses on supporting enterprises, promoting startups
and innovation, and creating conditions for businesses capable
of leading value chains.

During the development process, how does Lao Cai
ensure that economic growth goes hand in hand with social
progress, sustainable poverty reduction, and improved
quality of life for residents?

Lao Cai Province is strengthening investment promotion
and supporting investors throughout the project
implementation process. The province has issued its
investment promotion program for the 2026-2030 period and
has organized conferences and forums to present its potential
and connect businesses. The “Meet-up Lao Cai 2025” event
attracted hundreds of domestic and international enterprises,
during which the province granted investment cooperation
memoranda to Vingroup and international partners, opening
opportunities for cooperation in logistics, processing industries,
and cross-border trade. “Investment promotion activities are
carried out with businesses at the center,” said Lam Tuan
Khanh - Acting Deputy Director of the Lao Cai Provincial
Investment Promotion, Trade, and Business Support Center.

According to Nguyen Van Son, a representative of Erex
Yen Bai Biomass Power Co., Ltd, “From the initial site survey
for the plant to the preparation of the feasibility study report,
we consistently received strong support and attention from the
province and local authorities. Relevant agencies created
favorable conditions for the company to conduct surveys and
implement the project.” Thanks to the provincial government’s
efforts to improve the investment environment and support
businesses, Lao Cai recorded 1,440 newly established
enterprises in 2025, bringing the total number of enterprises in
the province to 12,630, reflecting the growing attractiveness of
its investment environment.

Building on its existing potential and taking advantage of
new opportunities from the merger process, Lao Cai is striving
to become an economic center of the Northwest region,
following the development goal of “Green - Harmony - Identity
- Happiness.”

In this process, the province focuses on sustainable poverty
reduction policies, aiming to reduce the poverty rate by an
average of 2.5-3% each year, ensuring fairness and creating
conditions for all residents to access development opportunities
and benefit from growth.

Lao Cai considers its people the center, the main actors, and
the driving force of development. Therefore, all policies and
orientations aim to improve quality of life, preserve the cultural
identity of ethnic groups, and maintain harmony between
economic development and social progress and equity.

Thank you very much!

Lao Cai Indus;rial Park

www.vccinews.com 11
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Doi méi xic tién déu tu’, dong hanh
thue chat véi doanh nghiép

Trong bdi canh budc vao giai doan phat trién
mdi v6i khong gian kinh t€ mé rong va nhiéu
dong luc tang trudng mdi, viéc nang cao chat
lugng thu hut dau tu, phét trién doanh nghiép
dang tré thanh nhiém vu trong tam ctia Lao
Cai. D€ tim hiéu thém thong tin, phdng vién
da c6 cudc phong van véi ong Bo Piic Minh -
Gidm doc S6 Tai chinh tinh vé nhiing tiém
nang, du dia thu hut dau tu, cac linh vuic uu
tién cung nhiing giai phap d6i mdi xudc tién
dau tu va ho trg doanh nghiép nham tao nén
tang tang trudng bén viing cho dia phuong.

SONG UYEN

Ong danh gia thé nao vé tiém ning, du dia va khong
gian thu hut dau tu caa tinh hién nay, dac biét tu lgi thé
vi tri dia kinh té, ha ting két noi va lién két vung?

Lao Cai dang hoi tu nhiéu lgi thé d€ trd thanh mot cuc tang
trudng quan trong ctia vung trung du va mién nui phia Béc.

Trudc hét, vi tri dia kinh t€1a lgi thé n6i troi. La tinh bién
giGi tiép gidp Van Nam (Trung Quéc), Lao Cai giti vai tro cta
ngo két noi Viét Nam véi thi truong Tay Nam Trung Qudc va
xa hon 1a khu vic A - Au. Tinh ndm trén hanh lang kinh té
Con Minh - Lao Cai - Ha N¢i - Hai Phong - Quang Ninh,
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mot truc giao thuong qudc t€ quan trong, tao nén tang phat
trién kinh t€ ctia khéu, thuong mai bién mau, logistics va xudt
nhép khiu.

Hon thé, ha ting két n6i dang dugc dau tu manh. Cao téc

Noi Bai - Lao Cai da rut ngén thdi gian van chuyén, gidm chi
phi logistics va nang cao stic canh tranh. Clung véi cdc du an
giao thong lién viing, tuyén duong sit Lao Cai - Ha Noi -
Hai Phong va dinh huéng phat trién cang hang khong Sa Pa,
Lao Cai dang hinh thanh mang luéi giao thong da phuong thic,
két n6i truc tiép voi ving Tha d6 va cac trung tam kinh té



16n. Day la nén tang quan trong d€ thu hut cac nha dau tu
chién lugc.

Vé khong gian phat trién, Lao Cai van con nhiéu du dia vé kinh
té ctia khdu, cong nghiép ché bién gan vdi logistics, ché bién sau
khoang san va nong 1am san, cung véi du lich va dich vu chét lugng
cao. Khong gian thu hat dau tu duge mé rong tui khu kinh t€ ctia
khéu dén cac khu, cum céng nghiép, d6 thi méi va cac trung tim
du lich trong diém nhu Sa Pa, Mt Cang Chai, ho Thac Ba,...

Dic biét, Lao Cai dang d&y manh lién két viing va hgp tac
qudc té, nhét la véi céc tinh trong viing trung du, mién nui phia
Béc, ving Thu d6 Ha Noi va cac dia phuong ctia Trung Qudc.
biéu nay gitip md rong thi trudng, chia sé ha ting va nang cao
nang luc canh tranh.

Véi nhiing loi thé nén tang cling quyét tdm cai thién moi
trudng dau tu, Lao Cai dang diing trude co hoi l6n dé biit phd,
trd thanh diém dén hip dan déi véi cdc nha dau tu trong giai
doan phat trién maéi.

Trén co s6 quy hoach va dinh huéng phat trién giai
doan 2025 - 2030, Lao Cai uu tién thu hut dau tu vao nhiing
nganh, linh vuc va dia ban nao?

Tinh xdc dinh thu hut dau tu theo huéng c6 trong tam, trong
diém, gin v6i cac dia ban dong luc, qua d tao du dia ting
trudng va lan toa phét trién bén viing.

Kinh té ctia khdu, logistics va thuong mai qudc té tiép tuc la
linh vic uu tién hang dau, tip trung tai Khu kinh té ctia khiu
Lao Cai va cac khu vuc phudng Lao Cai, Bat Xat, Bio Thing;
doéng thoi mé rong vai tro trung chuyén, hau cin vé cic dia ban
phia Nam nhu Van Yén, Trdn Yén, Yén Binh, hinh thanh chuéi
logistics lién thong tu bién giéi dén ndi dia.

Th hai, cong nghiép xanh, ché bién sau va cong nghé cao
dugc dinh hudng phat trién tai cac khu, cum cong nghiép 6 Vo
Lao, Bao Thang, Van Ban, Bac Ha, Trén Yén, Yén Binh, tin
dung loi thé quy dét, ha tAng va nguén nguyén liéu d€ hinh
thanh céc cuc cong nghiép maéi.

Tht ba, du lich - dich vu chat lugng cao tiép tuc la nganh
miii nhon, véi cic khong gian du lich trong diém nhu Sa Pa, Y
Ty, Bac Ha, Bat Xat, Si Ma Cai; dong thoi khai thac hiéu qua cac
diém dén giau tiém nang nhu Mu Cang Chai, Tram T4u, Nghia
Lo, ho Théc Ba.

Thi tu, nong nghiép hang hda, ndng nghiép cong nghé cao
va kinh t€ xanh dugc uu tién tai cic ving c6 loi thé nhu Bic Ha,
Mudng Khuong, Vin Ban, Van Chén, Luc Yén, Van Yén, gan
v6i phét trién viing nguyén liéu tip trung, ché bién siu va xay
dung thuong hiéu n6ng san dic hiu.

Thu ndm, phat trién d6 thi va ha ting xa hoi tap trung doc
truc song Hong va cac do thi trung tim nhu phudng Lao Cai, Sa
Pa, Yén Bdi, Nghia L, hudng t6i hinh thanh hé thong do thi
xanh, thong minh, dong bé.

Vé t6ng thé giai doan 2025 - 2030, Lao Cai dinh huéng thu
hut dau tu theo khong gian phat trién mé rong, 1dy céc dia ban
dong luc nhu Lao Cai, Sa Pa, Bio Thing, Yén Bai, Nghia Lo va
cac hanh lang kinh t€ doc truc giao thong 16n lam trong tam.

Trong bdi canh trién khai Nghi quyét 68 ctia Trung
uong, tinh dang tap trung hoan thién co ché, chinh sach va
gidi phap trong tim nao dé€ phat trién doanh nghiép néi
sinh va doanh nghiép DD], coi day la nén tang cua tang
trudng dai han?

Dén hét ndm 2025, Lao Cai c6 12.630 doanh nghiép ding ky

hoat dong véi téng von diéu 1é khoang 168.000 ty dong, gom
9.279 cong ty TNHH, 2.608 cong ty c6 phan va 743 doanh
nghiép tu nhan.

Trong d6, 12.616 doanh nghiép ngoai nha nudc chiém
99,9% téng s6 doanh nghiép, bao gobm cdc doanh nghiép
FDI dang trién khai 67 du dn v6i tdng von ding ky trén 1 ty
USD. Phan 16n la doanh nghiép DDI va doanh nghiép nho
va viia, hoat dong da nganh, tap trung & thuong mai - dich
vu va cong nghiép, song quy mo von va ning luc quan tri
con han ché.

Tinh hién c6 14 doanh nghiép nha nuéc do UBND tinh lam
dai dién chu s6 hiiu, chiém khoang 0,1% t6ng s6 doanh nghiép.

Trong trién khai Nghi quyét s6 68, tinh xdc dinh doanh
nghiép ndi sinh va doanh nghiép DDI la luc lugng nong c6t
ctia tang trudng dai han. Ban Thuong vu Tinh Gy da ban
hanh Ké hoach s6 12-KH/TU va UBND tinh ban hanh Ké
hoach s6 58/KH-UBND dé€ cu thé hoa cic nhiém vu phat
trién kinh t€ tu nhéan.

Tinh tap trung mot s6 nhom gidi phap trong tam: hoan thién
thé ché va cai thién moi truong dau tu; thao go diém nghén vé
dat dai, ha tdng; nang cao ning luc ndi tai ctia doanh nghiép
thong qua d6i méi cong nghé va chuyén déi s; thu hiat FDI cd
chon loc, ting lién két v6i doanh nghiép trong nudc; ho trg
doanh nghiép tiép can von, thi trudng va ngudn nhan luc; dong
thoi duy tri d6i thoai thudng xuyén véi doanh nghiép dé kip thoi
thdo g6 kho khan. Qua do, tiing budc xay dung nén tang tang
trudng dai han viing chdc cho nén kinh t€ dia phuong.

Trudc yéu ciu nang cao chit lugng thu hut diu tu va
dong hanh thuc chit hon v6i doanh nghiép, cong tac xic
tién dau tu va hé trg doanh nghiép dang dugc ddi méi
theo hudong nao?

Tinh xac dinh sy thanh cong ctia doanh nghiép la thuée do
hiéu qué diéu hanh ctia chinh quyén. Vi vay, cong téc xic tién
dau tu va hé trg doanh nghiép dang dugc d6i méi theo hudng
thuc chat, chuyén nghiép va hiéu qua hon.

Hoat dong xdc tién déu tu dugc t6 chiic bai ban theo
hudng tap trung xay dung co s& dii liéu, phat trién tai liéu gidi
thiéu mai truong dau tu, quang ba tiém nang, nghién ctu thi
truong va ting cuong ho trg nha dau tu.

Tinh dong thdi trién khai 03 nhom giai phap dot pha:
hoan thién thé ché va méi truong dau tu minh bach; phat trién
ha ting giao thong va logistics két no6i viing; uu tién thu hut
cdc du an cong nghé cao, than thién moi truong.

Mot diém nhan quan trong la thic ddy chuyén doi s6
trong tha tuc hanh chinh, ddc biét qua mé hinh “Ctia khiu
67, gitup rut ngan thoi gian thong quan va gidm chi phi
logistics cho doanh nghiép.

Cung v6i do, tinh chuyén manh tu duy tii “quan ly” sang
“phuc vu” doanh nghiép thong qua bo chi s6 DDCI, tao ap luc
cai cach tli co s va ning cao trach nhiém ctia cic co quan
quan ly.

Cac co ché d6i thoai v6i doanh nghiép dugc duy tri thudng
xuyén nhu hoi nghi gap méit doanh nghiép, d6i thoai dinh ky,
chuong trinh “Ngay cu6i tudn cting doanh nghiép” va cac t§
cong tac cua Chu tich UBND tinh.

Vi phuong cham “Doanh nghiép phat tai - Lao Cai phat
trién”, tinh cam két dong hanh lau dai véi nha dau tu, xay
dung moi trudng déu tu minh bach, thuan lgi va bén viing.

Tran trong cam on ong!

Www.vccinews.com 13
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Renewing Investment Attraction
Approaches, Strengthening

Business Support

As Lao Cai enters a new stage of
development with an expanded
economic space and new growth
drivers, improving the quality of
investment attraction and
enterprise development has become
a key priority for the province. To
learn more, our reporter
interviewed Do Duc Minh,
Director of Lao Cai Department of
Finance, about the province’s
investment potential, remaining
development space, priority sectors,
and the reforms in investment
promotion and business support
that aim to build a foundation for
sustainable local growth.

VR iy

SONG UYEN

How do you assess the province’s potential and investment
attraction capacity at present, particularly from the
advantages of geo-economic location, infrastructure, and
regional linkages?

Lao Cai is bringing together strong advantages to become an
important growth pole of the Northern Midlands and
Mountainous region.

First, its geo-economic location is a clear advantage. As a border
province adjacent to Yunnan (China), Lao Cai serves as a gateway
linking Vietnam with the Southwest China market and further to
the Asia-Europe region. The province lies on the Kunming-Lao
Cai-Hanoi-Hai Phong-Quang Ninh economic corridor, an
important international trade route that provides a foundation for
the development of the border-gate economy, cross-border trade,
logistics, and import-export activities.

At the same time, connectivity infrastructure is receiving strong
investment. The Noi Bai-Lao Cai Expressway has shortened
transport time, reduced logistics costs, and improved
competitiveness. Together with interregional transport projects, the
Lao Cai-Hanoi-Hai Phong railway line and the orientation to
develop Sa Pa Airport, Lao Cai is forming a multimodal transport
network that connects directly with the Capital region ( Hanoi and
its neighbouring provinces) and major economic centers. This
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Lao Cai Province focuses on promoting administrative reform to
improve the investment and business environment

creates an important platform for attracting strategic investors.

In terms of development space, Lao Cai still has significant
potential in the border-gate economy, processing industries linked
with logistics, deep processing of minerals and agricultural-forestry
products, as well as tourism and high-quality services. Investment
attraction is expanding from the border-gate economic zone to
industrial parks and clusters, new urban areas, and key tourism
centers such as Sa Pa, Mu Cang Chai, and Thac Ba Lake.

Lao Cai is also strengthening regional linkages and international
cooperation, especially with provinces in the Northern Midlands
and Mountainous region, the Hanoi Capital region, and localities in
China. This helps expand markets, share infrastructure, and
improve competitiveness.

With these advantages and strong efforts to improve the
investment environment, Lao Cai has a strong opportunity to
accelerate development and become an attractive destination for
investors in the new development stage.

Based on the province’s development planning and
orientation for the 2025-2030 period, which sectors will Lao
Cai prioritize in attracting investment?

The province directs investment attraction in a focused and
targeted manner, linked with key growth areas to generate
development momentum and support sustainable spillover effects.

First, border-gate economy, logistics, and international trade



remain the top priorities, concentrated in the Lao
Cai Border Gate Economic Zone and areas such as
Lao Cai Ward, Bat Xat Commune, and Bao Thang
Commune. The province also plans to expand
transit and logistics functions to southern localities
including Van Yen, Tran Yen, and Yen Binh,
forming a seamless logistics chain from the border
to inland areas.

Second, green industry, deep processing, and
high technology are planned for development in
industrial parks and clusters in Vo Lao, Bao Thang,
Van Ban, Bac Ha, Tran Yen, and Yen Binh, making
use of land availability, infrastructure, and raw
materials to form new industrial growth centers.

Third, high-quality tourism and services
continue as spearhead sectors, with key tourism
areas such as Sa Pa, Y Ty, Bac Ha, Bat Xat, and Si Ma Cai, while also
developing promising destinations including Mu Cang Chai, Tram
Tau, Nghia Lo, and Thac Ba Lake.

Fourth, commodity agriculture, high-tech agriculture, and the
green economy are prioritized in areas with strong advantages such as
Bac Ha, Muong Khuong, Van Ban, Van Chan, Luc Yen, and Van
Yen, linked with the development of concentrated raw-material
zones, deep processing, and the building of distinctive agricultural
brands.

Fifth, urban development and social infrastructure will focus
along the Red River corridor and central urban areas such as Lao Cai
Ward, Sa Pa Ward, Yen Bai Ward, and Nghia Lo Ward, with the goal
of forming a coordinated system of green and smart urban zones.

Overall for the 2025-2030 period, Lao Cai directs investment
attraction toward an expanded development space, focusing on key
growth areas such as Lao Cai, Sa Pa, Bao Thang, Yen Bai, Nghia Lo,
and economic corridors along major transport routes.

In the context of implementing Resolution 68, which key
mechanisms, policies, and solutions is the province prioritizing
to develop endogenous enterprises and domestic enterprises as
the foundation for long-term growth?

By the end of 2025, Lao Cai had 12,630 registered enterprises
with total charter capital of approximately VND168 trillion,
including 9,279 limited liability companies, 2,608 joint-stock
companies, and 743 private enterprises.

Of these, 12,616 non-state enterprises account for 99.9% of the
total, including foreign direct investment (FDI) enterprises
implementing 67 projects with registered capital exceeding US$1
billion. Most are domestic direct investment (DDI) enterprises and
small- and medium-sized businesses operating across different
sectors, mainly in trade-services and industry, though their capital
scale and management capacity remain limited.

The province currently has 14 state-owned enterprises under
the ownership representation of the provincial People’s Commiittee,
accounting for about 0.1% of the total number of enterprises.

In implementing Resolution 68, the province identifies
endogenous enterprises and DDI enterprises as the core force for
long-term growth. The Standing Board of the Provincial Party
Committee issued Plan 12-KH/TU, and the provincial People’s
Committee issued Plan 58/KH-UBND to specify tasks for private
economic development.

The province is focusing on several key solution groups:
improving institutions and the investment environment; removing

Inspecting key development projects in Lao Cai province

bottlenecks in land and infrastructure; strengthening enterprise
capacity through technological innovation and digital
transformation; attracting FDI selectively while increasing linkages
with domestic enterprises; supporting businesses in accessing
capital, markets, and human resources; and maintaining regular
dialogue with enterprises to promptly address difficulties. Through
these efforts, Lao Cai aims to gradually build a solid foundation for
long-term growth of the local economy.

Amid the requirement to improve the quality of
investment attraction and provide more support for
businesses, how are investment promotion and business
support activities being renewed?

The province considers business success as a measure of
government effectiveness. Accordingly, investment promotion and
business support are being renewed in a more practical,
professional, and effective direction.

Investment promotion activities are being organized in a more
systematic way, focusing on building databases, preparing materials
that introduce the investment environment, promoting local
potential, conducting market research, and strengthening support
for investors.

At the same time, the province is implementing three
breakthrough solution groups: improving institutions and ensuring
a transparent investment environment; developing regional
transport and logistics infrastructure; and prioritizing projects that
apply high technology and are environmentally friendly.

A major focus is accelerating digital transformation in
administrative procedures, particularly through the “Digital Border
Gate” model, which helps shorten customs clearance time and
reduce logistics costs for businesses.

At the same time, the province is shifting its approach from
“management” to “service” for businesses through the DDCI index,
creating reform pressure from the grassroots level and
strengthening the accountability of administrative agencies.

Mechanisms for dialogue with enterprises are maintained
regularly, including business meetings, periodic dialogues, the
“Weekend with Businesses” program, and special task forces led by
the Chairman of the provincial People’s Committee.

With the guiding principle “Businesses prosper - Lao Cai
develops,” the province commits to long-term partnership with
investors and to building a transparent, favorable, and sustainable
investment environment.

Thank you very much!
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NGANH CONG THUONG

Kién tao dong luc ting tru’ong viing Tay Bac

Trong tién trinh hién thyc hoa
muc tiéu dua Lao Cai trg thanh
cuc tang trudng, trung tam két noi
giao thuong vung Trung du va
mién nui phia Bac, nganh Cong
Thuong dang khang dinh vai tro
tru cOt ctia nén kinh t€. Véi tu duy
phat trién theo hudng xanh, hién
dai, h¢i nhap, nganh khong chi git
nhip tang trudng cong nghiép ma
con mé ra du dia 16n cho kinh té
ctia khau, logistics va thu hut dau
tu chat lugng cao.

|
fugiMioca |

Pai bi€u va déng dao ngudi dan tham quan cac gian hang trung bay tai Héi chg

Thuong mai Quéc té Viét - Trung (Lao Cai) lan thd 25 nam 2025

NGO SAN - TRAN CONG

Bé d6 cong nghiép

Budc vao nam 2026, nganh Cong Thuong Lao Cai diing trudc
yéu ciu vita ting tdc phat trién, viia ti ciu tric theo chiéu sau dé
thich ting v6i khong gian phat trién méi sau sép nhép.

Nhin lai nam 2025, du boi canh kinh t€ con nhiéu kho khan,
nganh van ghi nhan nhiing diém sang, déc biét trong linh vic cong
nghiép. Gid tri san xudt cdng nghiép udc dat khoang 75.000 ty dong,
tdng gan 20% so véi cung ky, hoan thanh 100% ké hoach dé ra. Day
tiép tuc la tru oot quan trong, tao nén tang cho tang trudng GRDP
ctia tinh.

Theo 6ng Hoang Chi Hién - Giam déc S& Cong Thuong tinh
Lao Cai, két qua nay dén tui sy phuc hoi ctia cac doanh nghiép san
xudt 16n, cling véi viée gid ban cac sin phdm cong nghiép chu luc
nhu vang, ddng, phét pho vang duy tri & mc cao. Pang chu y,
nganh da cht ddng tham muu tinh thdo g& cac diém nghén vé
nguyén liéu, dét dai, ndng lugng va th tuc dau tu, gitip nhiéu du an
trong diém s6m di vao van hanh.

Khong chi ting trudng vé quy md, Lao Cai dang tiing budc
chuyén dich mé hinh c6ng nghiép tii khai théc tho sang ché bién
sau, kinh t€ tudn hoan va cong nghiép xanh, coi day la con duong
tdt yéu dé phat trién bén viing trong dai han.

Kinh té ctia khdu - dong luc ting trudng chién lugc

Clng v6i cong nghiép, thuong mai va xudt nhap khiu dugc xac
dinh la linh vuc tao dot pha cho ting trudng ctia Lao Cai trong giai
doan t6i. Nam 2025, nganh dé cht dong trién khai nhiéu giai phép
cdn co nham khoi thdng dong chay thuong mai.

NGéi bét la viéc tang cudng phoi hgp véi cic co quan chiic ning
tinh Van Nam (Trung Qudc), trién khai hiéu qua co ché “ludng uu
tién” cho ndng san tai ctia khdu Kim Thanh - Bac Son; t6 chiic
thanh cong Hoi chg Thuong mai Quéc té Viét - Trung véi quy mo
500 gian hang, ky két 16 cdp hop dong tri gia 330 triéu USD ngay tai
héi che.

16 VIETNAM BUSINESS FORUM APR 1 - 14, 2026

Tinh dit myc tiéu kim ngach xuét nhip khdu ndm 2026 dat 6,1
ty USD, gan gép d6i nam 2025, thé hién rd quyét tim bién kinh t&
ctia khdu thanh dong luc ting trudng cht dao.

Mot trong nhiing diém nhan quan trong trong chién lugc phat
trién clia nganh 1a gin ting trudng thucng mai véi ddu tu ha ting va
d6i méi thé ché. Cac du dn giao thong chién luge nhu dudng sit
khd tiéu chuéin Lao Cai - Ha N¢i - Hai Phong, cdu bién gi6i Bat Xat
- B4 Sai, ciing viéc trién khai Ctia khéu sg, tién t6i Ctia khiu thong
minh, dang m& ra du dia 16n d€ giam chi phi logistics, rat ngan thoi
gian thong quan, nang cao nang luc canh tranh cho doanh nghiép.

Cung véi d6, Lao Cai dang khan truong hoan thién Dé an Khu
hop tac kinh té€ qua bién gidi, hudng t6i ap dung cac co ché quan ly
tién tién, tao khong gian thu hut déu tu ché bién, ché tao ngay tai
khu vuc ctia khdu, gia ting gid tri cho hang hoa xuét nhap khau.

“Trai tham d6” don dong von cong nghiép méi

Dé dap ting yéu cu tang trudng GRDP trén 10%, nganh Cong
Thuong tinh xac dinh nhiém vu trong tdm trong ndm 2026 la tao
1ap t6i thiéu 500ha mat bing sach dét cong nghiép. Hang loat khu,
cum cong nghiép mdi nhu Céc My - Trinh Tudng, Ban Qua, Vo
Lao, Bio Minh, Bdo Hung 2, An Thinh,... dang dugc ddy nhanh
tién do hoan thién thu tuc, ha ting ky thuat va moi truong.

Cac khu cong nghiép mdéi duge dinh hudng theo m6 hinh khu
cOng nghiép sinh thdi, uu tién cong nghé cao, than thién méi
trudng, phtt hgp véi chién lugc tang trudng xanh ctia tinh. Nganh
Cong Thuong cam két dong hanh cting doanh nghiép tii khau khao
sat dén khi c6 mt bing sach, coi thanh cong ctia nha dau tu la
thudce do hiéu qua quan ly nha nudc.

Ngay tii nhiing ngay ddu nam 2026, khong khi san xudt - kinh
doanh trén dia ban tinh da dién ra s6i dong. Céc nha mdy, khu cong
nghiép, ctia khiu dong loat ra quén vdi tinh thin khin truong,
quyét tim cao. Thi trudng hang hda 6n dinh, nguén cung déi dao,
cong tac quan ly thi trudng, binh 6n gid dugc trién khai déng bo, tao
niém tin cho cong dong doanh nghi¢p.M



INDUSTRY AND TRADE SECTOR

Creating Growth Momentum for

Northwest Region

As Lao Cai works toward becoming a growth
pole and a trade connectivity hub for the
Northern midlands and mountainous region,
the province’s industry and trade sector has
continued to strengthen its role as a pillar of
the economy. With a development approach
focused on green growth, modernization, and
integration, the sector has maintained steady
industrial expansion while also opening
greater opportunities for border-gate
economic activities, logistics services, and the
attraction of high-quality investment.

NGO SAN - TRAN CONG

Industrial foundation

Entering 2026, Lao Cai’s industry and trade sector faces the
dual task of accelerating development while restructuring
more deeply to adapt to the new development landscape
following administrative consolidation.

Looking back at 2025, despite a challenging economic
environment, the sector achieved encouraging results,
particularly in industry. Industrial production value reached
an estimated VND75,000 billion (US$3 billion), nearly 20%
higher than the previous year and meeting 100% of the
planned target. The sector remained a central pillar, providing
the foundation for the province’s GRDP growth.

According to Hoang Chi Hien, Director of the Lao Cai
Department of Industry and Trade, these results came from
the recovery of major manufacturing enterprises, along with
sustained high prices for key industrial products such as gold,
copper, and yellow phosphorus. The sector also worked with
provincial authorities to address bottlenecks related to raw
materials, land access, energy supply, and investment
procedures, enabling several major projects to begin
operations earlier than expected.

Beyond expanding in scale, Lao Cai has gradually shifted
its industrial model from raw resource extraction toward deep
processing, circular economy practices, and green industry,
viewing this transition as the path toward long-term
sustainable development.

Border-gate economy - A strategic growth driver

Alongside industry, trade and import-export activities
have been identified as areas that can drive stronger growth
for Lao Cai in the coming years. In 2025, the sector

implemented practical measures to facilitate trade flows.

One key step was stronger coordination with authorities in
Yunnan province (China), effectively applying a “priority
lane” mechanism for agricultural products at Kim Thanh-Bac
Son border gate. The Vietnam-China International Trade Fair
was also successfully organized with 500 booths, where 16
deals worth US$330 million were signed directly at the event.

The province has set a target of US$6.1 billion in import-
export turnover for 2026, nearly double the level recorded in
2025, reflecting a clear determination to make the border-gate
economy a main growth driver.

An important part of the sector’s development strategy has
been linking trade expansion with infrastructure investment
and institutional reform. Strategic transport projects such as
the Lao Cai-Hanoi-Hai Phong standard-gauge railway, the Bat
Xat-Ba Sai border bridge, and the rollout of the digital border
gate system, moving toward a smart border gate model, are
creating opportunities to reduce logistics costs, shorten
customs clearance time, and improve business
competitiveness.

At the same time, Lao Cai has accelerated preparations for
the Cross-Border Economic Cooperation Zone project, which
aims to apply advanced management mechanisms and create
conditions to attract processing and manufacturing
investment directly in the border area, thereby increasing the
value of traded goods.

Facilitating new industrial investment

To meet the target of GRDP growth above 10%, the
provincial industry and trade sector has identified the creation
of at least 500 ha of cleared industrial land as a key task for
2026. A series of new industrial parks and clusters, including
Coc My-Trinh Tuong, Ban Qua, Vo Lao, Bao Minh, Bao Hung
2, and An Thinh, are moving ahead with faster procedures,
along with the development of technical infrastructure and
environmental preparations.

These new industrial zones are being planned under the
ecological industrial park model, prioritizing high
technology and environmentally friendly production in line
with the province’s green growth strategy. The industry and
trade sector has committed to supporting investors from the
initial survey stage until cleared land is ready, viewing
investor success as a measure of administrative effectiveness.

From the first days of 2026, production and business
activities across the province have gained strong
momentum. Factories, industrial zones, and border gates
have begun the year with urgency and determination.
Commodity markets remain stable, supply is abundant,
and coordinated market management and price
stabilization measures have helped strengthen confidence
within the business community.®

www.vccinews.com 17



- POTENTIAL - LAO CAI PROVINCE

Xay dung “hé than kinh sd”
dé viing bién bt pha

Lao Cai dang tu tin budc vao giai
doan phat trién 2026 - 2030 véGi
mot tam thé méi: khong chi dua
vao cac chi s6 tang truéng truyén
thong, ma chu dong kién tao mo
hinh phat trién trén nén tang khoa
hoc - cong nghé, d6i mdéi sang tao
va chuyén do6i s6. Theo do, tinh
xdc dinh phai xay dung cho minh
mot “hé than kinh s6” hién dai, du
thong minh va linh hoat d€ dan
dat nén kinh té€ viing bién bt pha
va hoi nhép sau vao chudi gia tri
khu vuc.

TRINH LONG - HA THANH

PVNPT
TIEN PHONG KIEN TAO HE BINH THAI 86

Lanh dao tinh UBND tinh va S& KH&CN Lao Cai tham quan gian hang hé sinh thai

Tt khat vong tang trudng dén nén tang sé

Nam 2025 danh ddu budc phuc hdi va tang t6c manh mé cta
kinh té€ Lao Cai sau hgp nhét. Téc d¢ tang trudng GRDP dat 8,14%,
thudc nhom cao ctia khu viic Trung du va mién ndi phia Bac; thu
ngan sach nha nudc dat 21.689 ty dong, bang 160% du toan Trung
uong giao. Dy 1a nén tdng quan trong dé tinh dat muc tiéu ting
trudng ti hai con s6 trd 1én trong ndm 2026, gan chit véi chuyén
ddi xanh, kinh t€ so.

Trong biic tranh tang trudng 4y, khoa hoc - cdng nghé, d6i méi
sang tao va chuyén ddi s6 khong con la “yéu t6 ho trg”, ma da trs
thanh dong luc truc tiép ctia phat trién. Lao Cai xéc dinh phai hinh
thanh mot ciu tric phét trién méi, trong d6 ha tng s6, dit liéu va
chinh quyén s6 van hanh nhu mét “hé than kinh dién ti” ctia nén
kinh té: Ha ting s6 la cac “déy than kinh” vion téi tling thon ban;
Ditliéu 1a “dong mdu” luan chuyén lién tuc; Chinh quyén s6 1a “bo
ndo” diéu hanh minh bach, linh hoat va thong minh.

Dé “hé than kinh” &y van hanh, Lao Cai da ddu tu manh mé cho
ha tang s6. Dén nay, 99% thon ban da c6 séng 4G, toan tinh trién
khai 554 tram phat song 5G, ting gap 5 1an so véi giai doan dau va
vugt xa muc tiéu ban ddu. Nén tang tich hop, chia sé dii liéu ctia
tinh van hanh 6n dinh, xt ly hang trdm nghin giao dich méi ngay,
két néi tryc tiép vé6i Co sd dii liéu quéc gia vé din cu va san sang
déng bd véi Trung tam dii liéu quéc gia.

Budc sang ndm 2026, Lao Cai chuyén tii giai doan “ndi thong”
sang “md rong lan xe” cia cao téc thong tin: phii séng 5G trén 50%
dia ban, 48% nguoi dan c6 kha nang truy cap internet bang thong
¢6 dinh 1 Gbps, hoan thién kho di liéu diing chung, c6ng dii liéu
md, cic ca sG dit liéu chuyén nganh va Trung tim gidm sat, diéu
hanh thong minh (IOC).

Trong 16 trinh nay, VNPT Lao Cai dugc xac dinh la d6i tac
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s6 ctia VNPT - d6i tac chién lugc trong 16 trinh xay dung “hé than kinh s8” cta tinh

chién lugc trén ba try cot: ha ting s6 - chinh quyén s - kinh t€ s6 va
x4 hoi s6, véi cac nén tang tiéu biéu nhu i-Gate (Ctia khéu dién t),
i-Office (Van phong dién ttr), IOC, hé sinh thai vnEdu, VNPT HIS
trong y té, ciing c6ng du lich thong minh tich hgp Al va 3D, gop
phén nang tim thuong hiéu du lich Lao Cai. Qua thyc tién trién
khai, sy dong hanh nhat quan ctia tinh dé tao niém tin cho cac
doanh nghiép (DN) cong nghé thong tin - vién thong manh dan
déu tu, thit nghiém va md rong cac giai phap so.

Khi chinh quyén s6 va DN cung chuyén dong

Néu ha ting s6 la “xuong s6ng”, thi chinh quyén s6 va xa hoi s6
chinh Ia nhiing “co quan van hanh” ctia “hé than kinh s6”.

Bén nay, 100% ho so tht tuc hanh chinh (TTHC) dugc xti Iy
toan trinh trén méi trudng mang; 100% TTHC cdp tinh khong phu
thugc dia gidi hanh chinh; 100% van ban di cia co quan nha nudc
dugc ky sd; mang truyén s liéu chuyén diing pht kin tui tinh dén
x4. Chi s6 chuyén déi s6 (DTI) cta Lao Cai xép 14/34 tinh, thanh
pho, trong khi S Khoa hoc va Cong nghé xép thit 2/14 sg, nganh vé
chét lugng phuc vy nguoi dan va doanh nghiép (DN).

O céip co 6, phong trao “Binh dén hoc vu s6” v6i 2.880 t3 cong
nghé s6 cong dong dang dua ky ning s6 dén tiing ho gia dinh. Hon
5.000 can bg, cdng chiic dugc dao tao ky nang s6; ting dung
LaoCaiS, cac mé hinh xa thong minh, thén thong minh giup nguoi
dén viing cao tiép can y t¢, gido duc, dich vu cdng khong khac biét
so véi khu viic d6 thi.

Trong khu viic DN, chuyén d6i s6 da tr¢ thanh xu thé cha dao:
64,5% lanh dao DN quan tim dén chuyén d6i s6; 47% DN dua
chuyén d6i s6 vao chién lugc kinh doanh; 55,7% ting dung giai
phdp s6 trong marketing - ban hang; 80% sti dung hgp dong dién



tli; 100% DN nho va vita ding it nhdt mét hinh thic thanh toan
khong tién mat.

Nho do, ty trong kinh té s6 dat 9,46% GRDP, nhiéu nganh dat
binh quén 10,75%. Giai doan 2023 - 2025, hon 1.000 DN dugic tié€p
cn, tu vin nén tang s&; 35 doanh nghiép dugc hd trg trién khai tryc
tiép; trén 500 DN nho va viia dé Ging dung Al dii liéu va ty dong
héa trong san xudt, kinh doanh.

Chuyén déi s6 ciing di sdu vao cac linh vuic thé manh: 240 san
phidm OCOP dugc truy xudt ngudn géc; du lich tién t6i mod hinh
thong minh; logistics va ctia khdu s6 trd thanh hudng di chién luge
ctia ving bién. Néu VNPT 1a don vi xay dung “dudng cao tdc s67,
thi Buu dién Lao Cai chinh la Iuc lugng dua céc tién ich s6 dén tan
tay nguoi dan, nhat la khu viic ndng thon - viing su, viing xa. Buu
dién tich cuc tham gia cai cach hanh chinh cong, tiép nhén - tra két
qua tht tuc hanh chinh tai UBND cép x3; dong thoi dua nong san,
san phdm déc trung ctia Lao Cai lén san thuong mai dién tu
Postmart, tting budc hinh thanh ké hoach kho bai s6, logistics so,
mo ra tiém ndng thuong mai dién tt xuyén bién gi6i.

Bién cong nghé thanh “don by chién lugc”

Dé chuyén d6i s6 thuic sy trd thanh dong luic bén viing, Lao Cai
xdac dinh phai tao ra mét cudc cach mang vé phuong thiic quan tri.
Ong Nguyén H6ng Quang - Phé Gidm déc S§ Khoa hoc va Cong
nghé tinh Lao Cai nhin manh: “Chung t6i d6i méi manh mé
phuong thiic quan ly nha nudc, chuyén tit quan ly theo d4u vao
sang quan ly theo muc tiéu, két qua va hiéu qua ting dung; ldy kha
nang gidi quyét cac van dé thyc tién cia DN lam thudc do chu yéu”.

Trudc nhiing “nut thit” vé ngudn nhéan luc AL dii liéu 16n, an
toan thong tin, tinh kién nghi Trung tong s6m hoan thién quy
hoach viing di liéu dung chung, dong thdi c6 co ché dic thu vé dao
tao, tuyén dung, thu hit va dai ngd nhan lyc chit lugng cao phuc vu
chuyén déi s6.

Lao Cai phat huy vai tro ctia 2.880 t6 cong nghé sé céng dong trong
viéc hé trg ngudi dan tiép can dich vu coéng truc tiép tai co s&

Dic biét, véi vai tro “cau n6i” trén hanh lang kinh t€ Viét Nam -
Trung Quéc, Lao Cai mong mudn dugc ap dung co ché thi nghiém
6 kiém sodt (sandbox) dé€ phat trién kinh t€ s6 xuyén bién gidi,
trong tAm la Ctia khdu thong minh va logistics 0, tu dong hda quy
trinh kiém sodt hang hda, tao lgi thé canh tranh cho doanh nghiép.
Cac chinh sach dic thu vé thué, tin dung cin uu tién cho DN cdng
nghé dau tu ha ting s6 tai khu vic bién gidi.

Thuic tién tit cdc DN khoa hoc - cong nghé cho théy cac chinh
sach hé trg d6i mdi sang tao, chuong trinh dao tao, tip huin tng
dung Al IoT ctia tinh dang tao hiéu ting lan tda tich cuc, gitip DN
nang cao ning sut, chét lugng va kha ning canh tranh.

Vi quyét tim clia toan hé thong chinh tri va cach tiép cin ldy
DN lam trung tdm, Lao Cai dang bién cong nghé thanh “don bay
chién lugc”, hudng t6i muc tiéu dén nam 2030 kinh t€ s6 chiém t6i
thiéu 20% GRDP, dua ving dat bién cuong trd thanh cuic két ndi s6
quan trong trén hanh lang kinh t€ khu vyc.®

bl y
Poan céng tac Bo KH&CN lam viéc tai xa Yén Binh trong chuong trinh danh gia hiéu qua mé hinh
chinh quyén dia phuong hai cap trong linh vuc KH&CN trén dia ban tinh Lao Cai
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Giif ky cuong thi truong dé doanh nghiép
yén tam dau tu, phat trién

Trong mét nén kinh t€ md, khi dong
chay hang héa ngay cang nhanbh, git
viing ky cuong thi truong khong chi la
nhiém vu quan ly nha nudc ma con la
diéu kién tién quyét d€ doanh nghiép
phat trién bén viing. Tai Lao Cai - dia ban
bién gidi, ctia ngo giao thuong quoc té
quan trong phia Bac, luc lugng Quan ly
thi trudng dang tiing budc chuyén tu
“kiém sodt - xti phat” sang “d6ng hanh -
kién tao”, tao diém tua cho doanh nghiép
lam dn chan chinh.

NGO SAN - TRAN CONG

2025 Ia mot ndm danh ddu budc chuyén
quan trong déi véi Chi cuc Quan ly thi
truong tinh Lao Cai khi don vi trai qua qua
trinh chuyén giao, hgp nhit t6 chic theo
chti truong tinh gon bo méy. Trong béi canh

do, yéu cdu dit ra la vita nhanh chong kién toan t6 chuc, vita
khong dé “khodng tréng” trong quén ly thi trudng. Luc
lugng Quén ly thi trudng Lao Cai da nhanh chong bat nhip véi mo
hinh mdi, git viing 6n dinh thi trudng, qua d6 gop phan cii thién
moi trudng dau tu, kinh doanh tai dia phuong,.

Siét chat ki€ém soat thi truong, xay dung moi truong
kinh doanh minh bach

Theo bdo cdo tong két nam 2025, luc lugng Quan Iy thi trudng
Lao Cai da tién hanh 1.033 vy kiém tra, xtt Iy 899 vu vi pham, véi
tOng gid tri (i Iy gin 12,8 ty dong; riéng s6 thu ndp ngan sach nha
nudc dat hon 7,29 ty déng. Cac vi pham chti yéu lién quan dén an
toan thuc phdm, hang hda khong r6 nguén géc xuét xt, hang nhip
lau va xdm pham quyén s& hiiu trf tué.

biém dang chu y la du la dia ban cd ctia khiu quéc té, tuyén cao
t6c va hé thdng logistics phat trién, nhung tinh trang budn lau, gian
lan thuong mai trén dia ban khong dién bién phtic tap, khong hinh
thanh cic “diém néng” hay dudng day 16n. Két qua nay phan dnh
16 cach 1am cht dong: ndm chic dia ban, kiém tra cd trong tam,
trong diém, gan trach nhiém quan ly theo chudi ti bién gidi, clia
khéu dén thi trudng néi dia.

Ong D6 Du Bic - Chi Cuc trudng Chi cuc Quén Iy thi tridng
tinh Lao Cai nhiéu lan nhin manh quan diém xuyén su6t: ldy nguoi
dan va doanh nghiép lam trung tim phuc vu. Theo d6, hoat dong
kiém tra khong nhdm gy khé, ma dé huéng dan doanh nghiép
“lam dung ngay tli d4u”, han ché rti ro phép Iy va chi phi phat sinh.

Thay vi kiém tra dan trai, Chi cuc tap trung vao nhiing linh vuc
tiém 4n nguy co cao nhu an toan thyc phdm, hang gid, hang xAm
pham quyén s hitu tri tué - nhiing yéu t6 truc tiép gdy méo mé
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Hoat ddng kiém tra khéng nham gay khé, ma dé huéng dan
doanh nghiép “lam diing ngay tir dau”

mdi trudng canh tranh. Song song véi do 1a siét chat ky ludt cong
vu, kién quyét xti Iy hanh vi nhiing nhiéu, tiéu cuc, bdo ddm hoat
dong thuic thi phép luit minh bach, ding quy trinh.

Chu dong trudc thach thic méi

Sy buing n6 clia thuong mai dién tti va kinh doanh trén nén
tang so dang dat ra thach thiic méi d6i véi cong tac quan ly thi
trudng. Nam 2025, luc lugng Quan ly thi truong Lao Cai da phat
hién, xti ly 12 vu vi pham trong linh vuc thuong mai dién t, dong
thoi d&y manh tap hudn chuyén sau cho cong chiic d€ ting pho véi
céc phuong thtic vi pham mdi.

Viéc cha dong “bat nhip” v6i khong gian s6 dugc xem la
buédc chuén bi quan trong khi Luit Thuong mai dién tt méi
chinh thtic ¢6 hiéu luc tii ndm 2026, tao hanh lang phap ly
chét ché hon cho quén ly nha nudc va bao vé quyén lgi doanh
nghiép, nguoi tiéu dung.

Vi vai tro la co quan truic tiép gitp viéc cho thudng triic Ban
Chi dao 389 tinh Lao Cai, Chi cuc Quan ly thi trudng tinh Lao Cai
da tich cuic tham muu cdc ké hoach cao diém ch6ng budn lau, gian
lan thuong mai va hang gid; phdi hgp chit ché véi cac luc lugng
chtic néng, bdo ddm cén déi cung - ciu, binh 6n gid ca trong cic
thoi diém nhay cam.

Thuic tién cho théy, khi thi trudng dugc giti viing ky cuong,
canh tranh trd nén lanh manh hon, niém tin ctia doanh nghiép
dugc cting c6. Khi d6, Quan ly thi trudng khong chi la “nguoi gac
clia” cia nén kinh t€, ma con trg thanh diém tua tin ciy, gép phan
tao dung méi trudng dau tu minh bach, an toan - nén tang cho Lao
Cai thu hut ngudn lyc va phat trién bén viing trong giai doan méi.l



Mot goc KCN phia Nam

Mo rong khong gian cong nghiép,
don 1an song dau tu mdi

Ong Db Viét Bach, Trudng Ban Quan ly cac KCN tinh Lao Cai

Trong chién lugc phat trién giai doan 2025 -
2030, Lao Cai xac dinh ha tang giao thong va
ha tang khu, cum cong nghiép 1a khau dot pha
nham ma rong khong gian phat trién kinh té.
Tinh dang tap trung hoan thi¢n ha tang cac
khu cdng nghiép (KCN) phia Nam, dong thoi
cai thién moi truong dau tu va ting cuong ho
trg doanh nghiép, huéng t6i xay dung hé
thong KCN hién dai, hiéu qua va bén viing.

NGO KHUYEN

Tép trung hoan thién ha tang

Lao Cai c6 vi tri chién lugc quan trong, la ctia ngo két
noi Viét Nam v6i ASEAN va khu vic Tdy Nam Trung
Qudc, dong thai la trung tam kinh té€ nang dong cua
vung Téy Bac. Trén co sé phat huy lgi thé d6, tinh xdc
dinh phat trién cong nghiép va hé¢ thong KCN la mot
trong nhiing dong luc quan trong thic déy ting trudng
va chuyén dich co cdu kinh t€ theo huéng bén viing.

Hién nay, Ban Quén ly cdc KCN tinh dang truc tiép
quan ly 4 KCN dugc quy hoach cht yéu tai khu vuc phia
Nam ctia tinh, gébm: KCN Phia Nam, KCN Au Lau, KCN
Minh Quan va KCN Trin Yén. Cac KCN nay c6 vi tri
thuan lgi, ndm doc theo tuyén hanh lang kinh t€ gan véi
cao t6c Noi Bai — Lao Cai va cac truc giao thong lién
vung, tao diéu kién thuin 1gi cho phét trién cong nghiép,
logistics va thu hut dau tu.

Tinh dang tap trung d4u tu, tting budc hoan thién hé
théng ha tang ky thuat tai cdc KCN nhdm tao quy dét
sach va san sang don céc dy an déu tu méi. Trong do,
KCN Trén Yén la KCN méi v6i quy mo 16n, duge dinh
hudng phét trién theo mé hinh KCN hién dai, thu hut cic
du an cong nghé cao, cong nghiép ché bién va cong
nghiép ho trg.

Theo dinh huéng dén nam 2030, tinh ti€p tuc hoan
thién ha tang cic KCN, uu tién thu hut cdc nganh cong
nghiép ché bién, cong nghiép ho trg, co khi, dién tt, dét
may va cac linh vuc c6 gid tri gia tang cao, than thién véi
moi truong; qua do tiing budc hinh thanh hé théng KCN
hién dai, hiéu qua va bén viing.

Pong by nhiém vu va giai phap
Nghi quyét Dai hoi Pang bd tinh Lao Cai lan thi I,

nhiém ky 2025 - 2030 x4c dinh phét trién két cdu ha ting, &
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@& ddc biét la ha ting giao thong va ha ting khu,

cum cong nghiép, la mot trong nhiing khau dot
pha chién lugc nham tao nén ting cho ting
trudng nhanh va bén viing trong giai doan téi.

Dé thuc hién muc tiéu nay, tinh dang trién
khai dong bo nhiéu gidi phap trong tim, trong
do tép trung hoan thién cac cong trinh ha ting
mang tinh két n6i viing nhu tuyén dudng sat
Lao Cai - Ha Noi - Hai Phong, nang cp tuyén
cao toc Noi Bai - Lao Cai, nghién cGu trién khai
Cang hang khong Sa Pa, cling v6i hé thong ha
tang nang lugng va logistics. Nhiing cong trinh
nay gop phan ma rong khong gian phat trién
cong nghiép va tao thuén lgi cho luu thong
hang héa.

Song song véi do, tinh tiép tuc quy hoach va
phat trién hé thong khu, cum céng nghiép theo
huéng dong b, hién dai, gin véi lgi thé vé vi tri
dia kinh t€ va ha tang giao thong lién vung. Céc
KCN dugc dau tu ha tAng ky thuat hoan chinh
nhdm thu hdt cic nganh cdng nghiép ché bién,
cong nghiép ho trg va cic linh vyc san xudt c6
gid tri gia tang cao.

Trong tién trinh nay, Ban Quan ly cic KCN
tinh giti vai tro quan trong trong cong tac tham
muu va t6 chiic thyc hién; phéi hgp véi cac s6,
nganh va dia phuong trong quy hoach phat trién
KCN, hoan thién co ché thu hat dau tu va ho trg
doanh nghiép trién khai dy én.

“Viéc trién khai dong bo céc giai phap phét
trién ha ting, dic biét 1a ha tdng khu, cum cong
nghiép, sé tao nén ting quan trong dé Lao Cai
nang cao nang lyc thu hat dau tu va thuc ddy
phat trién cdng nghiép theo hudng hién dai, bén
viing”, ong D6 Viét Béch, Trudng Ban Quan ly
cac KCN tinh Lao Cai nh4an manh.

Téang cudng hé trg doanh nghiép,
nha dau tu

Ban Quén ly cdc KCN tinh lu6n xac dinh
dong hanh cling doanh nghiép va nha ddu tu la
nhiém vu trong tdm trong qua trinh phat trién.
Thoi gian qua, Ban da ddy manh xdc tién dau
tu theo huéng chu dong, minh bach thong tin
vé quy hoach, ha tang va quy dit; dong thoi
tang cudng cai cach tht tuc hanh chinh, nng
cao chit lugng dich vu cong va ting dung
chuyén déi s6 trong quan ly.

Cung v6i d6, Ban phoi hgp chit ché véi cac
s, nganh va dia phuong d€ kip thai ho trg,
thdo g& khé khan cho doanh nghiép trong qua
trinh trién khai dy dn va hoat dong san xudt
kinh doanh.

Thoi gian t6i, Ban tiép tuc cam két cai thién
moi trudng dau tu, nang cao hiéu qua quan ly va
dong hanh cting doanh nghiép; dong thoi kién
nghi céc cdp c6 thdm quyén tiép tuc hoan thién
o ché, chinh sach va ddu tu dong bo ha ting dé
tao di€u kién thuén lgi hon cho doanh nghiép va
nha dau tu phat trién lau dai tai dia phuong.®
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Under its development strategy for the 2025-2030
period, Lao Cai has identified transport
infrastructure and industrial park and cluster
infrastructure as key priorities to expand the
province’s economic development space. The
province has been accelerating the completion of
infrastructure in the southern industrial parks while
improving the investment environment and
strengthening support for businesses, with the goal
of building a modern, efficient, and sustainable
industrial park system.

NGO KHUYEN

Upgrading infrastructure to accommodate a new wave of
investment

Lao Cai holds a strategic geographic position as a gateway linking
Vietnam with ASEAN and Southwest China, while also serving as a
dynamic economic center in the Northwest region. Building on these
advantages, the province identified industrial development and the
industrial park system as a key driver to promote growth and support a
sustainable shift in the economic structure.

At present, the Lao Cai Industrial Parks Management Board directly
oversees four planned industrial parks located mainly in the southern part of
the province, including: Phia Nam Industrial Park, Au Lau Industrial Park,
Minh Quan Industrial Park, and Tran Yen Industrial Park. These industrial
parks are located along the economic corridor connected to the Noi Bai-Lao
Cai Expressway and interregional transport routes, creating favorable
conditions for industrial development, logistics, and investment attraction.

The province has been prioritizing investment and gradually
completing the technical infrastructure in these industrial parks to create
ready-to-use land to accommodate new investment projects. Among
them, Tran Yen Industrial Park is a new industrial park with a large scale,
planned under a modern model designed to attract high-tech projects,
processing industries, and supporting industries.

Under its orientation to 2030, the province will continue completing
infrastructure in the industrial park system, prioritizing the attraction of
processing industries, supporting industries, mechanical engineering,
electronics, textiles and garments, and sectors with high added value and
environmental compatibility; thereby gradually forming a modern,
efficient, and sustainable industrial park network.

Synchronized tasks and solutions

The Resolution of the First Lao Cai Provincial Party Congress for the
2025-2030 term identifies infrastructure development, particularly
transport infrastructure and industrial park and cluster infrastructure, as
one of the strategic breakthroughs to create a foundation for rapid and
sustainable growth in the coming period.

To achieve this objective, the province has been implementing a set of
key solutions, focusing on completing regionally connected infrastructure
projects such as the Lao Cai-Hanoi-Hai Phong railway line, upgrading the
Noi Bai-Lao Cai Expressway, studying the development of Sa Pa Airport,
and building an integrated system of energy and logistics infrastructure.
These projects will expand industrial development space and facilitate the
movement of goods.



Scaling Up Industrial Development
to Capture New Investment Inflows

The province will also continue planning and developing the
system of industrial parks and clusters in a synchronized and
modern direction, aligned with advantages in geo-economic
location and interregional transport infrastructure. The industrial
parks will be equipped with complete technical infrastructure to
attract processing industries, supporting industries, and production
sectors with high added value.

In this process, the Provincial Industrial Parks Management
Board plays an important role in advisory work and
implementation, coordinating with departments, sectors, and
localities in industrial park development planning, improving
investment attraction mechanisms, and supporting enterprises in
project implementation.

“The synchronized implementation of infrastructure
development solutions, particularly for industrial parks and clusters,
will create an important foundation for Lao Cai to strengthen its
investment attraction capacity and promote modern, sustainable
industrial development,” said Do Viet Bach, Director of the Lao Cai
Industrial Parks Management Board.

Strengthening support for businesses and investors

The Provincial Industrial Parks Management Board has
consistently identified close cooperation with businesses and
investors as a central task in the development process. In recent
years, the board has promoted proactive investment promotion,
ensuring transparent information on planning, infrastructure, and
available land, while accelerating administrative procedure reforms,
improving the quality of public services, and applying digital
transformation in management.

Lao Cai accelerates site clearance to advance development of
Tran Yen Industrial Park

At the same time, the board has worked closely with
departments, sectors, and local authorities to promptly support
enterprises and address difficulties arising during project
implementation and business operations.

In the coming period, the board will continue its commitment
to improving the investment environment, strengthening
management efficiency, and working alongside enterprises, while
proposing that competent authorities further refine mechanisms
and policies and invest in infrastructure in a coordinated manner to
create more favorable conditions for the long-term development of
businesses and investors in the locality.®

Tran Yen Industrial Park is expected to create a new growth driver for the southern area of Lao Cai province
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CONG TY PIEN LUC LAO CAl

Bao dam cung u‘ng dlen an toan, lién tue

Trong bdi canh Lao Cai buéc
vao giai doan phat trién méi
v6i yéu cdu cao vé ha tang
nang lugng, Cong ty Dién luc
Lao Cai da chu dong di trudc
mot budc, bao ddm cung ting
dién an toan, lién tuc, tao nén
tang quan trong cho phat trién
kinh t€ - xa hoi, thu huat dau tu
va nang cao chit lugng doi
song nhan dan.

am 2025 ghi ddu mot chdng

duong nhiéu thach thic

nhung ciing ddy nd lyc va ban

linh cua Cong ty Dién luc Lao

Cai. Pay la nam don vi viia
hoan thanh sap nhép t6 chic, viia phdi d6i
mat vdi thoi tiét cic doan, mua bao, thién
tai dién bién phiic tap, tdc dong truc tiép
dén van hanh ludi dién trén dia ban tinh.
Trong bdi canh d6, Cong ty van giti viing muc tiéu then chét: ol
bdo ddm dong dién an toan, 6n dinh, phuc vu kip théi nhu /
cdu phat trién ctia dia phuong.

K&t qua san xudt - kinh doanh nam 2025 cho thay ro tinh than
chti dong va hiéu qua trong diéu hanh. San lugng dién thuong
phém dat trén 4.460 triéu kWh, tdng hon 7% so v6i ndm trude va
vugt ké hoach dugc giao. Doanh thu tién dién dat gan 8.887 ty
déng, tao ngudn luc quan trong cho déu tu, cai tao va phat trién
hé théng ludi dién, nhat la tai cac khu viic viing cao, viing sau,
ving xa.

Khong chi tang truong vé quy mo, Cong ty Dién luic Lao Cai
con chu trong ning cao chat lugng quan ly van hanh. Ty 1é ton
thét dién nang dugc kiém soat & muic thdp hon ké hoach, do tin
ciy cung cép dién tiép tuc dugc cai thién. Day la yéu t6 then chét,
g6p phén bao ddm moi trudng san xuit 6n dinh cho doanh
nghiép, khu cong nghiép va cac du an dau tu trén dia ban.

Trao d6i v6i phong vién, ong Nguyén Anh Tuén - Gidm déc
Cong ty Dién lyc Lao Cai khing dinh: “Chuing t6i x4c dinh nhiém vu
quan trong nhdt [a cht dong bao dam du dién cho phat trién kinh t&
- xa hoi ctia tinh trong moi tinh huéng. Cong ty khong chi tap trung
véan hanh an toan hé thong dién hién hiiu, ma con di trudc trong dau

Cong ty Dién luc Lao Cai t6 chiic hoat dong tri an khach hang

Gan bién cong trinh thanh nién thép sang dudng qué tai thén
Téng Trong, xa Tram Tau

tu, cdi tao ludi dién, nang cao chat ugng dich vy, dap ting kip thoi ngén, gop phan cai thién moi truong dau tu, kinh doanh cta tinh
nhu cau cia nguoi dan va cong dong doanh nghiép.” Lao Cai.

Song hanh vé6i nhiém vu ky thuét, cong tac kinh doanh va dich bang chu y, chuyén d6i s6 tiép tuc dugc ddy manh trong hoat
vu khéch hang tiép tuc 1a diém sdng. Trong nam 2025, Cong ty da dong kinh doanh dién néing. Ty Ié thanh toan tién dién khong
tiép nhan va xtt ly hon 76 nghin yéu cau dich vu dién, cip dién dung tién mdt dat trén 98%, vugt ké hoach dé ra; hang chuc nghin
mdi cho trén 14 nghin khach hang, véi ty 1é giai quyét ding thoi cong to dugc thay thé, mé rong do xa, nang cao tinh minh bach,
gian cam két dat gan 100%. Chi s6 tiép can dién nang dugc rut thuan tién cho khach hang. Day la budc di pht hgp véi dinh
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XA PHONG HAI

Khai thac lgi thé khoang san, mé rong
khong gian dau tu bén viing

Xa Phong Hai dugc xac dinh la mot trong
nhiing diém nhén quan trong trén truc
hanh lang kinh t€ phia Bong ctia tinh Lao
Cai. V6i loi thé vé vi tri dia ly, khodng san,
nong nghiép hang hda va du dia phat trién
cong nghiép - dich vu, dia phuong dugc ky
vong tré thanh ving kinh t€ dong luc mdi,
dong gop tich cuc cho ting trudng chung
cta tinh.

a x4 mién nui vung I11, Phong Hai c6 dién tich ty

nhién hon 12.000ha, ndm trén truc két néi quan trong

gilia cac trung tim kinh t€16n ctia tinh nhu Bao

Théng, Tang Lodng va phudng Lao Cai. Dic biét, qudc

16 70 chay qua dja ban tao diéu kién thuén l¢i cho luu
thong hang hoa, két ndi chudi gid tri sin xuét - xudt nhap khiu
gan véi ctia khiu qudc té Lao Cai.

Theo 6ng Vit Trung Diing — Chu tich UBND x4, trong quy
hoach phat trién tinh Lao Cai thoi ky 2021 - 2030, tim nhin dén
2050, Phong Hai dugc xac dinh la “mat xich” quan trong trong
kién tao khong gian dau tu - kinh doanh méi. “Vi tri dia ly gitp
Phong Hai viia 1a cdu néi gitia cdc ving kinh té trong diém, viia cé
loi thé d€ phat trién cic nganh cong nghiép, ndong nghiép hang
héa va dich vu phu trg,” 6ng Diing nhin manh.

Mot trong nhiing thé manh néi bat ciia Phong Hai la tai
nguyén khoang san, déc biét la cac mo da xay dung. Hién trén dia
ban xa c6 7 don vi khai thac vat liéu x4y dyng dang hoat dong.
béy khong chi la dong luc ting thu ngén sach, tao viéc lam cho
ngudi lao dong dia phuong ma con mé ra co hoi thu hit cac
doanh nghiép d4u tu vao ha tdng, ché bién sau va logistics.

Tuy nhién, hoat dong khai thac khodng san cling dédt ra nhiing

hudng phét trién kinh té s6, chinh quyén s6 ma tinh Lao Cai dang
trién khai quyét liét.

Trong nhiing thoi diém mua bao, thién tai giy thiét hai l6n
cho luéi dién, tinh than trach nhiém ctia d6i ngt can b, cong
nhan vién Cong ty Dién luc Lao Cai cang dugc thé hién ro nét.
Hang nghin lugt cong nhan bam tuyén, bam tram, lam viéc
xuyén ngay dém dé khic phuc su ¢d, sém cdp dién trd lai cho
ngudi dan va doanh nghiép, han ché t6i da anh hudng dén sinh
hoat va sdn xuit.

Mot két qua mang ¥ nghia xa hoi sau sic a viéc 100% xa,
phuong trén dia ban tinh da c6 dién ludi quéc gia. Dong dién
khong chi phuc vu nhu cu sinh hoat, ma con mé ra co hoi phat
trién san xudt, dich vy, du lich, gop phén thu hep khoang cich
phat trién gitia cdc vung trong tinh.

thach thiic 16n vé ha tng giao thong va mai trudng. Theo lanh
dao x4, cin sém c6 quy hoach tach ludng xe van tai ndng ra khoi
khu dan cu, dong thoi dau tu dong bo ha tang giao thong phuc vu
san xudt. Cung véi do, xa ting cuong gidm sat, yéu cdu doanh
nghiép thuc hién nghiém cac quy dinh vé béo vé méi trudong trong
khai thac khoang san.

Khong chi dya vao khoang san, Phong Hai con s¢ hitu nén
nong nghiép hang hoa giau tiém ning. Bia phuong ndi bat véi cac
mo hinh thuty san, viing ché Phong Hai, cay qué va kinh té rling.
Ngay tit ddu nhiém ky 2025 - 2030, Dang bo va chinh quyén xa da
xac dinh phat trién thity sn tré thanh nganh kinh té cha luc, xay
dung thuong hiéu thty san Phong Hai gin v6i chudi gid tri san
xudt — ché bién - tiéu thy, ting dung cong nghé cao va thich ting
bién déi khi hau.

Song song véi d6, xa dinh hudng phat trién cong nghiép ché
bién ndng - 1am san, tdn dung lgi thé ¢ hon 10 co s¢ ché bién lam
san trén dia ban, ngu6n nguyén liéu déi dao tii che, qué, gb van
béc,... Pay la du dia 16n d€ hinh thanh cdc cum cong nghiép viia
va nho, thu hut doanh nghiép ché bién, tao viéc lam va ning cao
thu nhap cho nguoi dan.

Dbong hanh ciing nha déu tu, chinh quyén xa chu trong cai
cach thu tuc hanh chinh. Trung tim Phuc vu hanh chinh cong xa
dugc nang cao hiéu qua hoat dong, ddy manh giai quyét thu tuc
trén mai trudng s0, 14y su hai long ctia nguosi dan va doanh nghiép
lam thudc do. Cac hoat dong doi thoai gitia chinh quyén véi
doanh nghiép, hop tac xa dugc duy tri thudng xuyén nham kip
thoi thdo g& kho khén, vidng méc.

Véi su quan tdm chi dao tii lanh dao tinh, cing dinh huéng
phat trién rd rang va quyét tAm ctia chinh quyén co s, Phong Hai
dang tiing budc md rong khong gian phat trién, hudng téi tré
thanh viing kinh t€ dong luc phia Dong ctia Lao Cai. Khi nhiing
“nut that” vé ha tng giao thong, moi trudng va lién két san xuét
dugc thao go, dia phuong sé c6 thém du dia thu hut dong von dau
tu chat lugng, dong gop ngay cang 16n cho ting trudng bén viing
ctia tinh. M

Budc sang nam 2026, Coéng ty Dién luc Lao Cai tiép
tuc ddt muc tiéu d6i mdi toan dién, tdp trung bao dam
cung cdp dién an toan, lién tuc, tin cdy; gidm tén that
dién nang bén viing; ning cao chét lugng dich vu khach
hang; d4y manh ty dong hoa va s6 hoa luéi dién. “Cong ty
sé tiép tuc dong hanh cung chinh quyén va cong dong
doanh nghiép, coi sy phdt trién cta tinh Lao Cai la dong
luc cho chinh su phét trién ctia minh”, 6ng Nguyén Anh
Tuin nhin manh.

Véi dinh huéng dung dén va su cht dong trong hanh dong,
Cong ty bién luc Lao Cai dang khing dinh vai trd doanh nghiép
ha tng chti luc, gép phan bdo ddm an ninh nang lugng, tao nén
tang viing chic cho tang trudng kinh té - x hoi cta tinh trong giai
doan méGi. W
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PHUGNG LAO CAl

Phat huy loi thé Kinh te cu’a khau

Budc vao giai doan phat trién
m&i, phudng Lao Cai xac dinh

I!ﬁ'
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kinh té€ ctia khdu, thuong mai
— dich vu va logistics la tru cot
tang truéng chu dao, dong
thoi don luc thuc hién nhiém
vu then chot ndm 2026 la giai
phéng mét bang phuc vu du
an duong sat Lao Cai - Ha Noi
— Hai Phong. Chu tich UBND
phudng - 6ng Nguyén Van
Nhat nhan manh: “Pay la du
an co6 y nghia chién lugc, giai
phéng mét bang la nhiém vu
chinh tri trong tam, can sy
dong thuan ctia ngudi dan va
su vao cudc dong bo cua ca hé thong
chinh tri”.

NGO SAN - TRAN CONG

a phuong trung tim, noi tdp trung cac hoat dong giao

thuong, dich vu va logistics gan v6i Khu kinh té ctia khiu

Kim Thanh, phudng Lao Cai giti vai tro ddc biét quan

ong trong khong gian phat trién kinh té ctia tinh.
ting ndm qua, dia phuong dé cd budc chuyén dich ro

nét theo hudng tang ty trong thuong mai — dich vy, nhét [a cac dich
vu ho trg xudt nhap khau, van tai, bén bai, kho vin va cic nganh
nghé phu trg phuc vu hoat dong ctia khiu.

Hé thong ha tang giao thong, bén bai, cac du an phuc vu xuét
khé&u hang héa tiing budc dugc dau tu da tao nén tang d€ kinh té
ctia khéu phat trién ngay cang chuyén nghiép, hiéu qua. Day khong
chila du dia ting truéng cho dia phuong ma con déng gép quan
trong vao nguén thu ngén sch, gidi quyét viéc lam va thuc ddy phat
trién do thi theo huéng hién dai, vin minh.

Xac dinh rd vai tro ddu méi cia do thi ctia khiu, giai doan tdi,
phudng Lao Cai tiép tuc tap trung phéi hgp véi cic sd, nganh va
Ban Quan Iy Khu kinh t€ tinh trong viéc hoan thién két cdu ha ting
ky thuét, tao diéu kién thuin lgi cho doanh nghiép hoat dong xuét
nhap khiu, logistics va thuong mai bién méu. Dong thoi, phudng
cht trong cai cach hanh chinh, tang cudng doi thoai, dong hanh
ciing doanh nghiép, coi st phét trién 6n dinh ctia khu vyc kinh té tu
nhan la mot trong nhiing ddng luc quan trong thuic ddy tang trudng
bén viing.

Dic biét, nam 2026 dugc xac dinh 1a ndm ban 1€ v4i nhiém vu
trong tAm mang tinh chién lugc: gidi phong mat bang phuc vy dy
an dudng sit Lao Cai - Ha N¢i — Hai Phong. Déy 1a dy dn ha
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cU/A KHAU Qudc TE LAO CAl

Cira khiu quéc té Lao Cai la mét trong nhiing ctia khau quan trong nhat cia
Viét Nam

tang giao thong quan trong quoc gia, két n6i hanh lang kinh t€ tit
ctia khdu Lao Cai dén Thu d6 Ha Noi va cang bién Hai Phong,
ma ra khong gian phét trién méi cho khu vuc Téy Bic ciing nhu
ting cudng ning luc logistics, gidm chi phi vin chuyén cho
doanh nghiép.

Theo 6ng Nguyén Vin Nhit, cong téc gidi phong mét bang
khong chi don thudn la nhiém vu ky thuét, ma con la bai todn vé su
dong thuén xa hoi: “Chung toi xdc dinh phai lam dung, lam da,
cong khai, minh bach, dam bao quyén lgi chinh dang ctia ngusi
dén. Chi khi nguoi dan hiéu rd 1gi ich lau dai cia dy 4n, cong tc
gidi phong mét bang mdi c6 thé trién khai thuén loi, ding tién do.”

Thuic tién thoi gian qua cho thdy, trén dia ban phudng Lao Cai
con ton tai khong it kho khin, viéng mac lién quan dén dat dai, tai
dinh cu va céc vin d¢ lich stt d€lai tit nhiing du an trudc déy. Vi
véy, UBND phuong da cht dong ra sodt tling truong hop cu thé,
tdng cuong tuyén truyén, ddi thoai tryc tiép véi nguoi dan, dong
thoi kién nghi céc cdp ¢ thdm quyén s6m hoan thién co ché, chinh
sach dé thao g& nhiing di€ém nghén trong cong tac boi thudng, hd
trg va tai dinh cu.

Song song vdi d6, phudng Lao Cai tiép tuc chu trong giti viing
n dinh kinh t€ - x4 hoi, dm béo hoat dong san xut, kinh doanh
trén dia ban khong bi gidn doan; tiing budc chinh trang d6 thi, ning
cao chét lugng ha tAng va moi trudng song cho ngudi dan. bay
dugc xem 13 yéu t6 quan trong d€ tao niém tin xa hoi, huy dong su
dong hanh ctia nguoi dan va doanh nghiép trong qud trinh trién
khai cic du an 16n.

Véi dinh huéng phat trién kinh t€ ctia khdu ro rang, ciing quyét
tam chinh trj cao trong viéc tao mét bang “sach” cho céc cong trinh
ha tdng chién lugc, phudng Lao Cai dang tiing budc khing dinh vai
tro la dong luc tang trudng ctia tinh. Nhiing nd luc va két qua dat
dugc trong thoi gian qua sé [a nén tdng quan trong dé€ dia phuong
buit phd manh mé hon trong giai doan ti, déng gop tich cuc vao su
phét trién chung ctia tinh va cd nuGc.m




PHUGONG SA PA

Do thi xanh, thong minh, gii tron ban sac

Thuc hién Nghi quyét Dai hoi Pang bo
phudng lan thu I, nhiém ky 2025 -2030, véi
dinh huéng xay dung do thi du lich xanh,
thong minh, c6 ban sac va phat trién bén
viing, phudng Sa Pa dang chuyén manh tu
tu duy “mé rong khong gian” sang “nang
cao chat lugng phat trién”. Trong do, ha
tang, quy hoach, cai cach hanh chinh va
dong hanh cung doanh nghiép dugc xac
dinh 1 nhiing tru cot then chét. Ong To6
Ngoc Lién - Chu tich UBND phudng Sa Pa
da co6 cudc tro chuyén véi phdng vién xung
quanh ndi dung nay.

Trén nén tang ké thira tu thi xa Sa Pa cai, phuong Sa
Pa xac dinh nhiing tru cdt phat trién chu luc nao dé tao
dong luc tang trudng bén viing trong giai doan méi?

Ké thita ha tdng, thuong hiéu du lich va cdc d6 an quy
hoach déa dugc phé duyét, phudng Sa Pa xdc dinh phat trién
theo mo hinh do thi du lich - dich vu déc thti. Tru cot xuyén
sudt 1a du lich - dich vu chét lugng cao gan véi do thi sinh
thai, hién dai va c6 ban sic; ha ting giao thong - do thi git vai
trd dan dit thu hut dau tu; kinh té dich vu - thuong mai - bét
dong san du lich la dong luc ting trudng. Song song vdi do,
bdo t6n van hda, bdo vé moi trudng va phat trién xanh dugc
dit ngang tAm véi phat trién kinh té. Muc tiéu 1a xdy dung Sa
Pa thanh do6 thi du lich xanh, thong minh, bén viing va c6 stic
canh tranh cao.

Lé déng thé va khéi cong Khach san Courtyard by Marriott Sapa va Khu
Can ho Apartments by Marriott Bonvoy tai phudng Sa Pa, thang 10/2025

Ong d4nh gia thé nao vé két qua phat trién kinh té, thu
hut d4u tu nam 2025 va dinh huéng giai doan 2026 - 20307

Trong nam ban 1€ 2025, phudng Sa Pa da giti dugc da ting
trudng, 6n dinh ngin sach va tao chuyén bién r6 nét trong thu
hat ddu tu ngoai ngan sach. Téng thu ngan sach dat trén 2.466
ty dong, vugt du todn; trong d6 thu tu dat va thué, phi déu
ting manh. Diém nhén la phudng da thu hat duge du 4n Khu
do thi sinh thdi Do6i che O Quy Hé va tiép tuc trién khai nhiéu
du dn khach san, khu nghi dudng, t6 hgp dich vu quy mo 16n.
Giai doan 2026 - 2030, phudng xac dinh tao dot pha vé ha ting
d6 thi - giao thong dé dan dat ddu tu, huy dong manh ngudn
luc xa hoi, phét trién cdc khu d6 thi - du lich theo quy hoach,
do6ng thoi nang cao chat lugng do thi va doi song ngudi dan.

Dé ning cao ning luc canh tranh cta diém dén,
phuong Sa Pa dang tip trung vao nhiing giai phap then
chét nao?

Phudng ddy manh cai cich tha tuc hanh chinh, chuyén déi
s0, cong khai minh bach quy trinh va rit ngan thoi gian gidi
quyét cac thu tuc vé ddt dai, xay dung, dau tu va du lich. Song
song véi do 1a dau tu ha tdng do6 thi - du lich dong bg, chinh
trang khong gian trung tdm, phat trién ha ting ky thuat va
tting budc x4y dung d6 thi thong minh. Vi tinh than chinh
quyén kién tao, phudng cht dong déi thoai, ho trg doanh
nghiép tiép can thong tin quy hoach, thdo g& vudng mac va
khuyén khich cdc moé hinh kinh doanh méi, dich vu chét
lugng cao gan vé6i pht trién bén viing.
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Véi tinh than ddong hanh cung doanh
nghiép, phudng cé nhiing cam két cu thé gi
v6i nha dau tu?

Phuong cam két xay dung moi trudng dau tu
minh bach, 6n dinh va hiéu qua, trong d6 chinh
quyén la doi tac tin cay cia doanh nghiép. Toan
b6 thong tin quy hoach, ké hoach phat trién va
danh muc du an kéu goi d4u tu dugc cong khai
dé nha déu tu tiép can ro6 rang ngay tit dau. Cac
tht tuc hanh chinh dugc gidi quyét dung han,
khoéng gay phién ha, khong phat sinh chi phi
khong chinh thtic. Phuong duy tri do6i thoai
thuong xuyén, xti Iy nhanh kién nghi va dong
hanh cung nha dau tu sudt vong doi du an, tu
chuén bi ddu tu dén x4y dung va van hanh.

Pé xiy dung phuong Sa Pa trd thanh do
thi du lich xanh, dang s6ng va théng minh,
phuong uu tién nhiing nhiém vu gi?

Phudng xdc dinh phat trién “xanh” khong chi
la muc tiéu moi truong ma la tru cot c6t 16 ctia
chét lugng s6ng va stic canh tranh dé thi. Theo
d6, phuong uu tién phat trién do thi theo quy
hoach bén viing, kiém sodt chit khong gian kién
tric, mat do x4y dung va canh quan, bao vé hé
sinh thai rting, nguén nudc va cac khong gian tu
nhién déc trung ctia Sa Pa. Dong thoi, phudng
dau tu dong bo ha tang ky thuét va ha tdng xa
hoi, nang cao chdt lugng giao thong, chiéu sang,
cdp thoat nudc, xt ly rdc thai va cac khong gian
cong cdng, d€ ngudi dan duge thu hudng tryc
tiép tit qua trinh phat trién.

Bén canh d6, phudng chu trong bao ton va
phat huy gid tri vin hoa cdc dan toc, gan du lich
v6i sinh ké bén viing cho cdng dong dia phuong,
khuyén khich du lich cdng dong, san phdm thu
cong truyén théng va dich vu vin héa ban dia.
Cung v6i chuyén d6i s6 va ting dung cong nghé
trong quan ly do thi, du lich va méi trudng,
phudng Sa Pa huéng t6i xay dung mét do thi du
lich xanh - hai hoa - nhén van - dang séng, noi
phat trién kinh t& di doi v6i gin git thién nhién
va ban sac.

Tran trong cam on dng!
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XA YEN BINH

Diém tua chién luoc

Nghi quyét Dai hoi Bang b tinh Lao Cai
nhiém ky 2025 - 2030 xac dinh r6 muc tiéu dua
Lao Cai tré thanh cyc tdng trudng, trung tam
két noi giao thuong gitia Viét Nam vé6i Trung
Quoc va khu vuc.

HA THANH - TRINH LONG

rong téng thé chién lugc do, xa Yén Binh xdc dinh r6
vai tro ctia minh khong chi la moét don vi hanh chinh,
ma la “diém tya chién lugc” & tuyén dau khong gian
phat trién méi.

Loi thé két ndi va khong gian tich hgp phat trién

Yén Binh s6 hitu vi tri két néi chién ligc véi qudc 16 70 di qua, cach
cao t6c Noi Bai - Lao Cai hon 10km. Day 1a lgi thé quan trong dé phat
trién logistics, cong nghiép phu trg, dich vu - du lich va két n6i chuéi gia
tri lién viing, xuyén bién gidi.

Khong chi diing & lgi thé giao thong, Yén Binh con 1a khong
gian tich hgp da nganh hiém c6 & cdp xa: cong nghiép - tiéu tha
cong nghiép, ndong nghiép hang hoa quy mo 16n va du lich sinh thai
dac thu gan véi ho Thic Ba. Déng chu y, D€ dn cta Tinh Gy Lao Cai
xdc dinh giai doan 2026 - 2030 tép trung dau tu phat trién cac khu,
cum cong nghiép, trong d6 c6 Khu cong nghiép Thinh Hung va
Cum cong nghiép Phti Thinh 4 trén dia ban xa Yén Binh; dong thoi
x4y dung Khu du lich h6 Thac Ba mang tim quéc gia.

Pho Bi thu Dang tiy, Chui tich UBND x4 Yén Binh - 6ng Nguyén Duy
Khiém nhidn manh: “Diéu c6t 16i khong phai la phat trién dan trdi, ma la
t6 chuic lai khong gian kinh t€ theo hudng tich hop - lién két - b6 trg, dé
mbi nganh, mdi linh vuc déu déng g6p vao muc tiéu chung 1a nang cao
chat lugng tang trudng va nang luc canh tranh ctia dia phuong”.

Mot diém xuyén su6t trong tu duy diéu hanh ctia Yén Binh la 13y
chuyén d6i s6 va xay dung xa thong minh lam nén ting chién luge. MG
rong khong gian d4u tu - kinh doanh trong giai doan méi khong chi la mé
rong vé dia Iy hay quy mo du dn, ma quan trong hon la mé rong kha ning
tiép can, minh bach thong tin va gidm chi phi giao dich cho doanh nghiép.

Tl quan diém d6, Yén Binh chti dong s6 héa di liéu dit dai, quy
hoach, ndng nghiép, du lich, tling budc hinh thanh hé sinh thai dii liéu
phuc vu quan Iy va thu hat dau tu. Chinh quyén xa tap trung xay dung
chinh quyén s6, hanh chinh cong thong minh, huéng téi gidam t6i da chi
phi thai gian, chi phi khong chinh thiic cho doanh nghiép, hop tac xa va
ho kinh doanh.

Dac biét, Yén Binh la mét trong nhiing xa d4u tién ctia tinh Lao Cai
thi diém Cabin Hanh chinh c6ng ting dung tri tué nhén tao, ho trg ngudi
dén va h¢ kinh doanh n¢p hé so truc tuyén ngay tai co s6. Trén 98% ho so
tht tuc hanh chinh dugc tiép nhan truc tuyén, ty 1é gidi quyét ding han
dat trén 96%, muic d¢ hai long ctia nguidi dan va doanh nghiép dat 100%.



trong khong gian phat trién méi
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Ngay 21/7/2025, Bi thu Trung uong Dang Tran Luu Quang va cac dong chi lanh dao tinh tiang hoa chic miing Ban Chap hanh Dang bo xa Yén Binh,
giai doan 2025 - 2030

Nhin thang diém nghén, kién tao dot pha

Tu thyc tién diéu hanh, 6ng Nguyén Duy Khiém cho ring
moi trudng ddu tu - kinh doanh tai Yén Binh van d6i mit véi
nhiing diém nghén: ha ting s6, ha ting logistics chua dong bo;
dit liéu dét dai, quy hoach, ndng nghiép, du lich chua dugc s6
hoa day dt. Thém vao dd, chat lugng nguon nhén luc va ning
luc quan tri 6 cdp co s6 con han ché; kinh té€ dia phuong van
mang tinh manh mun, nho 1é, cic sdn phdm c6 lgi thé nhu
thiiy san h6 Thac Ba, lam san, ndng san, du lich cong dong,...
thiéu lién két chubi va thuong hiéu manh.

Trudc béi canh d6, Yén Binh xdc dinh ba nhém giai phap dot
pha cho giai doan 2026 - 2030:

Mot 14, 14y chuyén déi s6 lam “don bay” thédo g& diém nghén ha
tang va thé ché, xiy dung Trung tAm diéu hanh thong minh, lién
thong dii liéu dét dai - quy hoach - dén cu - doanh nghiép, trién
khai dich vu cong phi dia giéi hanh chinh.

Hai la, dot pha vé nguon nhan Iuc va ning luc quan tri, coi dao
tao ky nang s6 cho can bd, doanh nghiép va nguoi dan la dau tu cho
tang truong dai han.

Ba 13, phét trién kinh t€ s6 gan véi lgi thé so sanh, vu
tién nong - [am nghiép cong nghé cao, thuy san thong
minh, du lich sinh thai hé Thac Ba; thiac ddy thuong mai
dién tl, thanh todn khong tién mat, xdy dung ban do6 s6
nong nghiép - du lich d€ két néi thi trudng trong nudc va
hudéng t6i xudt khiu.

Quén triét yéu cAu phat trién “xanh, hai hoa, ban sic, hanh
phuc”, Yén Binh kién dinh thu hit dau tu c6 chon loc, uu tién cac
mo hinh sdn xuat sach, nong nghiép hiiu co, kinh t€ tudn hoan, du
lich sinh théi - cong dong; kién quyét khong danh d6i moi trudng

Ngudi dan xa Yén Binh dén dang ky lam tha tuc hanh chinh va dugc huéng
dan tan tinh, chu dao tai Trung tam Phuc vu hanh chinh céng clia xa

h6 Théc Ba, rting va khong gian s6ng clia ngudi dan dé€1dy ting
trudng ngdn han.

Trong giai doan phit trién mdi, thong diép Chu tich UBND xa
Yén Binh gtii t6i cong dong doanh nghiép va nha dau tu la: “Yén
Binh khong ch¢ doi co hdi, chung t6i chtt dong kién tao méi trudng
d4u tu an toan, minh bach va dang tin ciy”. Yén Binh trén trong
nhiing nha dau tu c6 tim nhin dai han, ¢ trach nhiém véi moi
truong, cong dong va van hoa dia phuong, dong thoi cam két dong
hanh dé cac y tudng, du an dugc hién thuic hda nhanh chong, hiéu
qua. Qua d6, dong gdp thiét thuc vao tién trinh kién tao khong gian
déu tu - kinh doanh mdi ctia tinh Lao Cai.m
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MAU A

T xa trung tim dén hat nhan

phit trién viing

Dugc sap nhap tu thi tran Mau A (ct) va
cadc xa Mau Dong, Ngoi A, Yén Thdi, An
Thinh, xd Mau A (méi) s& hiiu khong gian
phat trién rong ma véi dién tich
144,52km?, quy m6 dan s6 hon 40.600
nguoi, cung nén tang ha tang, bo may quan
ly va vai tro trung tam vung. Trao ddi véi
phong vién, 6ng Chu Chinh Son - Chu
tich UBND xa da chia sé nhiing tru cot
chién lugc, két qua noi bat trong nam 2025
va dinh hudng phat trién dén nam 2030,
v6i muc tiéu xdy dung Mau A theo huéng
xanh - hién dai - giau ban sic - phat trién
bén viing.

Trén co s6 cac 1gi thé san c6, Mau A xac dinh nhiing
linh vuc kinh té nao la tru cot chu luc d€ tao dot pha tang
trudng trong giai doan tGi?

Sau sap nhap, x4 Mau A ké thiia h¢ thong ha ting tuong
do6i dong bo, doi ngti can bd giau kinh nghiém cling vai tro
trung tdm hanh chinh - kinh t€ khu vuyc. Trén nén tang do, dia
phuong lua chon mé hinh phat trién kinh t€ da tru cét, trién
khai dong bo va lién két chit ché, tao dong luc tang trudng
bén viing trong dai han.

Thuong mai - dich vu va logistics dugc xac dinh 1a dong
luc cht dao, phat huy lgi thé vi tri trung tam trén truc giao
thong chién lugc ca vé duong b, dudng thuy va dudng sat.
Cong nghiép ché bién néng - 1am san, dac biét la qué va gb
ruing trong, dugc phét trién gan véi viing nguyén liéu tap
trung va cac cum cong nghiép. Nong nghiép chuyén manh
sang san xudt hang hoa, sinh thai, ing dung khoa hoc - cong
nghé dé€ ning cao ning sudt, chit lugng va gia tri gia tang.
Song song d6, xa chu trong phat trién d6 thi va ha tang ky
thuat, tling budc nang cao chit lugng khong gian séng cho
ngudi dan.

Song hanh véi cac linh vuc san xuét - dich vy, Mau A uu
tién phadt trién doanh nghiép, hop tic xa va hé sinh thai khoi
nghiép, coi doanh nghiép la trung tam cta tang trudng. Cac
tru cot dugc trién khai dong bo, bd trg 1an nhau, tao nén tang
viing chic cho phat trién lau dai.

Muc tiéu dén ndm 2030 va tdm nhin dai han 13 phét trién
theo huéng xanh - hién dai - gidu ban sic - bén viing, tiing
budc khdng dinh vai tro 1a trung tAm phét trién va két néi ctia
khu vuc.
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Ong danh gia thé nao két qua dat dugc trong nim
2025 va muc tiéu giai doan 2026 - 2030?

Nam 2025, nam dau van hanh theo mo hinh hanh chinh
ma&i, Mau A van giti viing nhip phét trién.

Kinh t& - x4 hoi tang truéng tich cuc; xa hoan thanh 100%
chi tiéu, trong d6 13/21 chi tiéu vugt ké hoach. Thu ngan sach
dat 246,196 ty ddng, bing 119% du todn tinh giao va 113,78%
dy todn x3 giao, tiép tuc khing dinh vai tro xa trung tim. Céc
linh viic n6ng - 1am nghiép, cong nghiép, thuong mai - dich
vu va du lich déu ting; doi song nhan dén cai thién ro.

Giai doan 2026 - 2030, Mau A dat muc tiéu phét trién
nhanh, bén viing; tai co cdu kinh t€ theo hudng hién dai; 14y
thuong mai - dich vu, logistics va cong nghiép ché bién lam
tru cot; phat trién ha ting dong bd; xay dung moi trudng dau
tu thong thodng d€ ning cao chit lugng s6ng.

Dé tao dot pha trong thu hut dau tw, Mau A dang va sé
tap trung vao nhiing giai phap then chét nao?

Xa xdc dinh thu hat dau tu 1a khau then chét tao dong luc
tang trudng. Trong tdm la hoan thién quy hoach gin véi dau
tu ha tAng dong b, nhat 1a giao thong, logistics va cum cong
nghiép; ha tdng di truc d€ giam chi phi, ting két ndi, tao
niém tin cho nha déu tu.

Song song do, xa cai thién manh mai truong dau tu -



kinh doanh, l4y cai cich hanh chinh va
chuyén d6i s6 lam dot pha.

V¢ dinh huéng, xa thu hut diu tu cé
chon loc, uu tién linh vuc c6 lgi thé va gia
tri gia tang cao nhu thuong mai - dich vy,
logistics, ché bién néng - lam sin theo
chudi. Doanh nghiép va hop tac xa dia
phuong la luc lugng nong c6t, két hgp huy
dong hiéu qua nguén lyc xa hoi.

Trong cai cach hanh chinh va chuyén
dd8i s8, Mau A xac dinh nhiém vu trong
tim nao d€ nang cao chit lugng phuc vu
ngudi dan va doanh nghiép?

Mau A coi cai cach hanh chinh va
chuyén d6i s6 1a dot pha chién lugc, nham
“md khéa” moi truong ddu tu - kinh doanh
va nang cao chit lugng phuc vu. Trong tdm la chuyén tu
“quan ly” sang “phuc vu”, ldy nguoi dan va doanh nghiép lam
trung tam.

Trong dd, uu tién don gian hda, chuin héa, minh bach tha
tuc trong cac linh vic then chét nhu dau tu, dat dai, xay dung;
coi muc d¢ hai long ctia ngu6i dan, doanh nghiép 1a thudc do
hiéu qua. Bong thoi, xa ddy manh s6 héa quan ly, mé rong
dich vu cong tryc tuyén, khai thac di liéu d€ ning cao ning
luyc diéu hanh.

Cung véi thé ché va cong nghé, Mau A xdy dung doi ngti
can b chuyén nghiép - trach nhiém - phuc vuy; ting déi thoai,
déng hanh vé6i doanh nghiép, xt ly kip thaoi kién nghi dé cting
¢ niém tin xa hoi.

Vi dic thu 1a xa trung tim, Mau A tiép can xiy dung
nong thon méi theo huéng nao dé€ viia hién dai, viia gii
gin ban sic?

Véi ddc thu 1a xa trung tam, ty trong thuong mai - dich vu
cao, Mau A xay dung nong thon méi theo cach tiép cin linh
hoat, hién dai va thyc chat, 14y chat lugng s6ng lam muc tiéu
c6t 16i.

X4 gan nong thon méi véi do thi hda hai hoa; trong tim la

Nha may méi ciia Thuan Qué rong gan 20.000m?
di vao hoat dong tir nam 2025

& Mau A, cay qué khéng chi 1a cay tréng chii Iuc ma con la “mach séng” clia ca mién qué

nang chét ha ting va moi truong, chinh trang khong gian séng
sang - xanh - sach — dep; phat trién kinh t€ nong thon gin véi
OCOP, thuong mai - dich vu va du lich.

Ngoai ra, Méu A coi trong gin giti ban sic van hoa - “hon
c6t” mién qué. Ngudi dan la cht thé trong moi chuong trinh.
Muc tiéu la x4y dung Mau A thanh mién qué xanh - hién dai
- ban sic, noi ddng dén, ddng & va dang gin bo lau dai.

Tran trong cam on ong!

Hgp luc nang tam cay qué

O Mau A, ciy qué khong chi la cay trong chii lyc
ma con la “mach séng” cia cd mién qué. Hon 6.380ha
qué dong gop trén 30% thu nhdp toan xa. Tif nhiéu
nam nay, qué da gilip bao gia dinh thodt nghéo, on
dinh cudc song va giik gin mau xanh ring nili.

Dong gép vao hanh trinh dy, Cong ty TNHH
Thuong mai - Sdn xudt - Xudt nhdp khdu Thudn Qué
la chiéc “cdu ndi” bén bi gitia nuong rdy va ngudi tiéu
ding. Tii ndm 2015 dén nay, méi nam Cong ty thu
mua, cung ing hang nghin tdn qué tii néng dan va
hgp tdc xa.

Tix ché thué xudng nhé, nam 2018 Thudn Qué ddu
tu hon 1ha xdy nha xuéng, lip dit mdy méc dé ché
bién sau, da dang héa san phdm. Pén ndam 2025, nha
mdy mdéi gan 20.000m’ di vao hoat dong, mé ra co hoi
cho nhiéu dong sdn phdm gid tri cao, tiing buéc nang
tdm qué Lao Cai trén thi trudng.

Song song vdi doanh nghiép, cdc hop tdc xd la
“cdnh tay ndi dai” ciia nguoi dan. Ba Nguyén Thi
Loan- Gidm déc HTX Lam Phuong Linh cho biét, qué
hitu co ¢6 ham lugng tinh ddu cao, chdt lugng viigt
tréi, ddp ting thi truong quéc té. HTX thu mua cho ba
con cao hon 20 - 30% so véi qué thuong.

Theo 6ng Nguyén Xuan Hoa - Phé Truéng phong
Kinh té xa Mdu A, xa dang ddy manh tuyén truyén,
van dong ngudi dan ddi mdi tdp qudn canh tdc, ling
dung khoa hoc ky thudt, phdt trién qué VietGAP, hitu
co; dong thoi gan san xudt vdi lién két tiéu thu va truy
xudt nguon goc.
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XA VIET HONG

San sang cho hanh trinh biit pha
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Hop nhat tti 03 xa c6 nén tang viing chac la
Viét Cudng, Van Hoi va Viét Hong (déu
dat chudn nong théon mdi, trong do Viét
Cuong va Viét Hong dat ndng thon méi
nang cao), xa Viét Hong c6 nén tang nong
— lam nghiép 6n dinh, ha tang co ban dong
bo. Véi dién tich 101,37km?, dan s6 10.872
nguoi, dia phuong s6 hiiu khong gian phat
trién rong, nam giap do thiléi Lao Caiva &
vi tri chuyén ti€p ctia viing phat trién ning
dong bac nhat tinh hién nay.
au sap nhap, Viét Hong da 6n dinh b mdy, ning
nang lyc diéu hanh va canh tranh, san sang tdi ciu
tric kinh t€ theo huéng da nganh: n6ng nghiép - ché
bién - du lich - dich vu. Theo du thao diéu chinh
Quy hoach tinh Lao Cai, x4 sé c6 KCN khoang
500ha, trong d6 300ha trién khai ti 2026 - cu hich chién lugc
cho giai doan biit phd. Phéng vién da c6 cudc trao ddi véi dng
Nguyén Tién Chién - Chu tich UBND x4 vé dinh huéng va
giai phap thoi gian téi.
T di€u kién ty nhién va thé manh néng - 1am nghiép,

xa Viét Hong xac dinh nhiing tru ¢4t kinh té€ chu yéu nao
dén nam 2030 va tAim nhin dai han?
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Nghi quyét Dai hoi Pang bo xa Viét Hong nhiém ky 2025 -
2030 xdc dinh muc tiéu dén nam 2030 x4y dyng xa dat chudn
ndng thon méi (NTM) néng cao; phin ddu dén nam 2050 trd
thanh mot trong nhiing trung tim phat trién kinh t€ - xa hoi
trong diém gan véi d6 thi 16i cta tinh Lao Cai.

Trén co s6 Quy hoach chung va Nghi quyét Dai hoi, Viét
Hong dinh hudng phat trién theo huéng bén viing, da gia tri,
6 trong tdm, v4i bon tru cdt chinh:

Tha nhét, phat trién néng - lam nghiép gia tri cao, gan véi
vung cdy dn qua, vung tre Bat Do va quan ly riing bén viing.

Th hai, ddy manh c6ng nghiép ché bién néng - lam san,
uu tién cong nghé sach, tao viéc lam tai cho.

Th ba, phat trién du lich sinh théi, du lich cong dong gin
vGi bdo ton va phat huy ban sic vin hoa.

Thtt tu, mé rong thuong mai - dich vu nong thon, hinh
thanh khong gian kinh té lién két, nang cao nang luc canh
tranh ctia dia phuong.

Bén canh cdc try cot truyén thong, Viét Hong dang hinh
thanh mot cyc phat trién méi ti khong gian cong nghiép -
dich vy, hita hen trd thanh dong lyc but pha, thuc ddy chuyén
dich co cdu kinh té, ning cao nang luc canh tranh va tao viéc
lam chdt lugng trong giai doan téi.

Ong c6 thé cho biét nhiing két qua ndi bat vé phat
trién kinh t€ - xa hoi cta xa giai doan 2020 - 2025; dau la
nhiing dinh huéng, muc tiéu va nhiém vu trong tim nam
2026 va giai doan 2026 - 2030?

Giai doan 2020 - 2025, trudc sap xép don vi hanh chinh,
Viét Hong tao dugc nén tang phat trién khd viing. Diém nhin
1a hoan thanh x4y dung NTM; ha tang thiét yéu dugc dau tu
dong bd; dién mao nong thon déi thay ro nét; doi séng vat
chdt, tinh than cta nhan dan khéng ngling nang lén; quéc
phong - an ninh, trat ty an toan xa hoi git viing; hé thong
chinh trj co s& tiing budc dugc ctng c6.

Budc vao giai doan 2026 - 2030, x4 xac dinh x4y dung
bang bo trong sach, viing manh toan dién la nhiém vu then
chot; trong tim la nang cao chdt lugng doi ngi can bo, xay
dung hé théng chinh trj tinh gon, vin hanh hiéu luc, hiéu qua.

Trén nén tang d6, xa tap trung phat trién kinh té€ - xa hoi
theo hudng bén viing; ndng chit ting trudng va thu nhép
ngudi dan; hoan thién quy hoach chung; co cdu lai kinh té
nong thon theo huéng hién dai; dau tu dong bo ha ting kinh
t€ — x4 hoi, ha tdng s6 va du lich; hinh thanh cdc cum cong
nghiép phut hgp; ddy manh chuyén déi s6, ing dung khoa hoc
- cong nghé; phét trién du lich sinh thai, du lich cdng dong
gdn v6i bao ton, phat huy ban sic vin hda.

Délam bat day cac tiém ning, ngudn luc, Viét Hong sé
tap trung nhiing giai phap gi d€ thu hat dau tu phat trién
két cdu ha tang, khuyén khich doanh nghiép, hgp tic xa,
c0 86 san xudt - kinh doanh?

Chting t6i xdc dinh quy hoach la nén tang then chét dé thu
hut déu tu. Xa dang ddy nhanh 1ap va trién khai Quy hoach
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Trung tam Phuc vu Hanh chinh céng xa Viét Hong

chung x4y dyng xa, cu thé hoa céc dinh hudng phit trién, lam
0 s t6 chic lai khong gian san xudt — ché bién - dich vu -
thuong mai theo huéng hién dai.

Trong d6, khu cong nghiép khong chila mét dy an ha
tang, ma 1a “hat nhén lan téa” cho chuyén dich co ciu kinh té.
T truc cdng nghiép - logistics nay, xa dinh huéng thu huat
doanh nghiép vao ché bién néng - 14m san, cong nghiép sach
va dich vu ho trg, qua d6 kéo theo phat trién thuong mai, viéc
lam, d6 thi héa va ning cao gia tri dét dai, lao dong tai chd.

Song song véi do, xa chtt ddng phéi hgp véi cac s, nganh
ctia tinh d€ chudn bi quy dét sach, ha tdng ky thuat, ha tdng két
ndi va cac diéu kién cin thiét, san sang tiép nhan nha dau tu.

Dic biét, xa tiép tuc ddy manh cai cich tha tyuc hanh chinh,
cong khai, minh bach quy hoach, co ché - chinh sach; nang
cao hiéu lyc diéu hanh, tao moi trudng dau tu 6n dinh, thong
thoang. Tang cuong két néi, ddong hanh ciing doanh nghiép,
hop tac xa va nguoi dan; khuyén khich cac moé hinh lién két
san xuit - ché bién - tiéu thy, phat trién kinh t& hgp téc.

| __fl 1

Xa Viét Hong tap trung phat trién kinh té - xa hoi theo huéng bén viing,
nang cao chat lugng tang truéng va thu nhap cho ngudi dan

Dong thai, cht trong 16ng ghép, huy dong nguén luc dau
tu ha tang thiét yéu, nhét la giao thong, ha ting phuc vu san
xudt, khu cong nghiép va thuong mai - dich vu n6ng thon, tao
nén tang cho phat trién kinh t€ - xa hoi.

Xa sé trién khai nhiing giai phap nao vé cai cach hanh
chinh, chuyén déi s6 va nang cao chit lugng phuc vu,
nham cai thién moéi truong kinh doanh va tao thuén lgi
cho nguoi dan, doanh nghiép?

Theo danh gid trén Cong Dich vu cdng qudc gia va Bo chi
s6 phuc vu ngudi dan, doanh nghiép, nam 2025 xa Viét Hong
ludén ndm trong nhém dia phuong c6 thit hang cao cta tinh
Lao Cai; dac biét, chi s6 hai long ctia ngudi dan va doanh
nghiép trong gidi quyét tht tuc hanh chinh dat 100%.

Phét huy két qua do, giai doan t6i, xa tiép tuc ddy manh cai
cach hanh chinh, chuyén d6i s6 va nang cao chit lugng phuc
vy, tip trung vao bén nhém giai phép trong tam:

Mot 14, ra soat, don gidn hoa tht tuc thudc thim quyén;
néng cao hiéu qua hoat dong ctia Bo phin “Mot ctia”, ldy su
hai long ctia nhan déan lam thuéc do chit lugng diéu hanh.

Hai la, thic ddy chuyén déi s6 toan dién; ting ty 1¢ dich vu
cong truc tuyén, thanh toan khong dung tién mat; hé trg ngudi
dan, doanh nghiép ti€p cin va stt dung hiéu qua cac nén tang so.

Ba 13, ning cao chét lugng phuc vy, cai thién moi truong
kinh doanh; kip thai giai quyét kién nghi, phan anh; tao diéu
kién thuan lgi cho kinh t€ h¢, nong nghiép va tiéu thi cong
nghiép phat trién.

Bén la, gan cai cach hanh chinh véi phat trién bén viing,
x4y dung néng thén mdi, bao vé moi trudng, bado dam an sinh
xa hoi va giti viing quoc phong - an ninh.

Vi nén tdng ndng - 1am nghiép viing chic, dinh huéng
phat trién da nganh va cu hich ti tru cft cong nghiép - dich
vu dang hinh thanh, Viét Hong diing trudc co hoi biit pha
manh mé, vion [én tré thanh mot cyc ting truéng mdi ctia
khu viic va ctia tinh Lao Cai trong nhiing ndm t6i.

Tran trong cam on dng!
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Phé Tha tuéng Pham Thi Thanh Tra ki€ém tra hoat déng chinh quyén dia phuong 2 cap tai xa Muéng Khuong, tinh Lao Cai, ngay 9/11/2025

XA MUGNG KHUONG

: T

Ldy cai cach hanh chinh, chuyén doi so
lam don bay phat trién

bt cai cach tht tuc hanh chinh va chuyén
doi s6 vao vi tri trung tdm trong diéu hanh,
xa Mudng Khuong (tinh Lao Cai) dang
ting budc xay dung chinh quyén phuc vy,
minh bach. Qua d6, tao méi truéng thuan
loi cho ngudi dan, doanh nghiép yén tam
dau tu, san xudt kinh doanh, thac ddy phat
trién kinh t€ - xa hoi bén viing.

NGO SAN - TRAN CONG

dm 2025 danh d4u giai doan nhiéu chuyén bién

quan trong ctia xa Muong Khuong trong boi

canh thuc hién mo6 hinh chinh quyén dia

phuong hai cdp. Duéi sy lanh dao cta cp uy,

chinh quyén, dia phuong da né luc khic phuc
kho khin, 6n dinh t6 chtic bd mdy, duy tri nhip d¢ phat trién
kinh t€ - xa hoi va dat dugc nhiéu két qua tich cuc trén cic
linh vuc.
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Kinh té tiép tuc giti da ting trudng, trong d6 nong
nghiép van 1a try cot quan trong. Xa tap trung tai co ciu
nganh noéng nghiép theo hudéng san xudt hang héa, ndng cao
gia tri gia tang; khuyén khich nguoi dan ma rong dién tich
cac cay trong chu luc, 4p dung tién bd ky thuit, tiing budc
hinh thanh viing san xuét tap trung. Nho do, thu nhap cua
ngudi dan tiing budc dugc cai thién, doi s6ng vét chit va
tinh thin ngay cang nang cao.

Cung véi phat trién kinh té, cdc linh vuc vin héa - xa hoi
dugc trién khai dong bd. Cong tac gido duc, y té, cham soc
stic khoe nhan dan dugc quan tdm; céc chinh sach an sinh
xa hoi dugc thuc hién day du, kip thoi. Quéc phong - an
ninh dugc git viing, trit ty an toan xa hoi 6n dinh, tao nén
tang quan trong cho phat trién kinh t€ va thu hut cdc nguon
lyc dau tu.

biém nhan ndi bat cia Muong Khuong trong nam qua la
quyét tim ddy manh céi cach tht tuc hanh chinh, coi day la
khau then chét nham cai thién moi truong dau tu, kinh doanh
ngay tii cdp co s6. Xa tap trung ra soat, chuén hoéa quy trinh
giai quyét thu tuc hanh chinh; c6ng khai, minh bach cac thu
tuc thudc thim quyén; nang cao trach nhiém cta ddi ngi can
b¢, cong chiic trong thyc thi cong vu.
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Phé Thi tuéng Pham Thi Thanh Tra du L& Khéi céng xay dung 4 Trudng Phd théng Noi tru Lién cap tai cac xa bién gidi tinh Lao Cai, trong d6

c6 xa Muong Khuong

B6 phén Trung tdm Phuc vu hanh chinh cong xa dugc
kién toan va van hanh ngay cang hiéu qud, gép phan rut ngin
thoi gian gidi quyét ho so, gidm chi phi va tao thuén lgi cho
ngudi din, doanh nghiép. Ty 1é ho so gidi quyét dung han,
trudc han dugc duy tri 6 mtic cao, tling budc nang cao mtic do
hai long ctia 6 chiic, cd nhéan khi thuc hién tha tuc hanh chinh
tai dia phuong.

Song hanh véi cdi cach hanh chinh, chuyén déi s6 dugc xa
xdc dinh 13 ddng luc méi cho phat trién. Chinh quyén xa ddy
manh ting dung cong nghé thong tin trong chi dao, diéu
hanh; stt dung van ban dién t, chit ky s6; m& rong cung cap

Lanh dao Pang uy, UBND xa Muong K|
nghiép dé giam nghéo bén ving

huong tap trung chi dao phat trién san xuat néng

dich vu cong truc tuyén. Cac t6 cdng nghé s§ cong dong tai
thon, ban dugc phat huy vai tro trong viéc hd trg ngusi dan
tiép can dich vu cong, thanh toan khong duing tién mat va cac
nén tang so.

Ong Nguyén Hong Hung - Cht tich UBND xi Mudng
Khuong nhin manh: “Cai cdch hanh chinh va chuyén déi s6 la
gidi phap quan trong d€ nang cao hiéu qua quan ly nha nude,
dong thai tao moi truong minh bach, thuén lgi cho ngudi dan
va doanh nghiép. Xa xac dinh x4y dung chinh quyén phuc vy,
l4y su hai long ctia nguoi dan, doanh nghiép lam thudc do
hiéu qua cong viéc”.

Theo Cht tich UBND xa Mudng
Khuong, thoi gian t6i xa sé tiép tuc
chudn hoa quy trinh tha tuc hanh chinh,
néng cao chét lugng ddi ngii can by,
cong chiic, ddy manh dich vu cong truc
tuyén va tang cudng tuyén truyén, huéng
dan ngudi dan, ho kinh doanh tiép cén,
stt dung cac nén tang s6. Thong qua do,
g6p phan giam chi phi xa hoi, tao dong
luc thuc ddy san xudt, kinh doanh va
phat trién kinh té dia phuong.

Budc sang nam 2026, Muong
Khuong xéc dinh tiép tuc phat trién kinh
té - xa hoi gdn véi cai cach hanh chinh,
chuyén ddi s, coi day la nén tang dé
néang cao ning luc canh tranh cua dia
phuong. Véi cach lam bai ban, quyét liét
va sy dong thudn ctia nhan dén, xa
Mudng Khuong dang tiing budc tao
dung hinh anh mét chinh quyén co sé
ning dong, dong hanh cung nguoi dan
va doanh nghiép trén chang dudng phat
trién bén viing. W

=
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Ra mét Ban Chap hanh Dang bd xa Bao Ha nhiém ky 2025 - 2030

XA BAO HA

Diém twa tir co s¢ trong hanh trinh
kién tao cuc tang truong Lao Cai

Trong tong thé tim nhin dua Lao
Cai tré thanh cyc ting trudng,
trung tam két noi giao thuong Viét
Nam - ASEAN - Trung Qudc theo
Nghi quyét Dai hdi Dang bo tinh
nhiém ky 2025 - 2030, vai tro ctia
cap co sd ngay cang dugc nhin
nhan nhu nhiing “diém tya chién
lugc” mé rong khong gian dau tu -
kinh doanh tit goc ré. Xa Bao Ha,
mot dia ban khéng nam & trung
tam do thi hay khu kinh t€ ctia
khdu, dang cho thdy cach mét dia
phuong co s6 c6 thé tham gia chu
dong vao tién trinh kién tao phat
trién chung cua tinh.

TRINH LONG - HA THANH
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Loi thé vi tri va du dia phat trién trong khong gian mé

Nam trén tryuc giao thong huyét mach két néi khu vic Tay Bic v6i tam
giac kinh t€ Ha N¢i - Hai Phong - Quang Ninh, Bao Ha ¢6 diéu kién thuan
loi dé tham gia vao chudi luu thong hang hoa, dich vu cdp vung. Trong bdi
canh tinh Lao Cai tap trung hoan thién két cdu ha tang chién lugc, phat
trién hanh lang kinh té va logistics theo tinh than Nghi quyét s6 11-
NQ/TW ctia B Chinh tri, vi tri ciia Bdo Ha khong chi mang y nghia dia
ly, ma dang trg thanh lgi thé phat trién thuc té.

Theo 6ng Tran Trung Kién - Pho Bi thu Dang ty, Chu tich UBND xa
Béo Ha, trong khong gian phét trién méi ctia tinh, xa xac dinh rd vai tro
ctia minh:

“Dua Lao Cai tré thanh cuc tang trudng khong chi la cdu chuyén cua
céc d6 thi hay khu kinh t€ 16n, ma cin nhiing diém tua ngay ti cip co sd.
Béo Ha xdc dinh phai tn dung t6t vi tri, tiém nang dit dai, vin hoa dé
tham gia truc tiép vao chudi phét trién chung ctia tinh”.

Trén dia ban x4 da hinh thanh cac hoat dong san xuit ndng nghiép
hang hda, chidn nudi cong nghé cao, vat liéu xay dung, thuong mai - dich
vy, v6i su tham gia ctia nhiéu doanh nghiép, hop tac xa va h¢ kinh doanh.
Nhiing mo hinh nay khong chi tao viéc lam cho lao ddng dia phuong ma
con gop phan néng thu nhép, gidm ngheo bén viing, tao stic lan téa sang
cacxalan can.

D3di mdi tu duy quan tri, tip trung thio g& diém nghén
Mot trong nhiing chuyén dong quan trong tai Bdo Ha la su thay d6i tu



duy quan tri trong béi canh tinh Lao Cai vdn hanh mo hinh chinh
quyén dia phuong hai cip sau sap xép, sip nhap. Chinh quyén xa
xdc dinh rd: muén thu hat dau tu, mé rong san xudt - kinh doanh
thi trudc hét phai cai thién moéi trudng hanh chinh ngay tii co so.

Ong Tran Trung Kién nhén manh: “Chiing t6i chuyén manh ti
tu duy quan ly sang tu duy phuc vu. Chinh quyén xa khong chi giai
quyét thi tuc, ma phai cht dong ndm bét kho khan, déng hanh
cting doanh nghiép, hop tac xa va ho kinh doanh ngay tii dau”.

Trén tinh than do, xa tap trung ra soat, cong khai, minh bach
céc tht tuc hanh chinh thu¢c thdm quyén, phéi hgp chit ché véi
cac ca quan cdp trén trong gidi quyét thti tuc lién thong. Viéc
khuyén khich st dung dich vu cdng truc tuyén, ho so dién ti, chit
ky s6 gitip rut ngan thoi gian xt 1y, gidm chi phi tuén tht cho
nguoi ddn va doanh nghiép.

Song song véi cai cach thu tuc hanh chinh, xa chu trong xay
dung doi ngti can b gan déan, hiéu dan, hiéu doanh nghiép, coi sy
hai long ctia t6 chiic, c nhan 1a thude do hiéu qua cong viéc. Bay
cling la cach cy thé hda tinh than Nghi quyét s6 18-NQ/TW vé
tinh gon by may, nang cao hiéu luc, hiéu qua hoat dong ctia hé
théng chinh tri.

Bén canh nhiing két qué dat dugc, Béo Ha thing thin nhin
nhan van con nhiéu diém nghén dnh hudng dén mai trudng dau
tu - kinh doanh. D4 1a ha ting va mét bang san xuit chua dong bo,
quy dét sach con han ché; cong tac gidi phong mat bing gip kho
khén. Lao dong dia phuong cht yéu la lao dong phd thong; quy mo
san xudt ctia nhiéu hd kinh doanh, hgp tac xa con nho, nang luc
quan tri va lién két thi truong chua cao.

Theo Chu tich UBND x4 Bao Ha:“Nhiing han ché nay la thuc t&
khach quan ctia dia phuong mién nti. Biéu quan trong la phai nhin
thing dé c6 gidi phap dot phd, khong trong chd, khong né tranh”.

Giai doan 2025 - 2030, x4 xac dinh tip trung thédo g& cac nut
thit vé ha tdng va quy dat, cht dong ra soat quy hoach, dé xudt dau
tu nang cép giao thong, dién, nudc, vién thong; tiing budc hinh

thanh cdc khu, diém san xut - kinh doanh tap trung. Cliing véi do,
d4y manh dao tao nghé gan véi nhu ciu thi trudng, ho trg doanh
nghiép, hop tic x4 ning cao ning luc quan tri, chuyén d6i 6, xay
dung thuong hiéu va lién két chudi gid tri.

Phat trién xanh, hai hoa, ban sic, hanh phuc

Qudn triét tinh than phat trién “xanh, hai hoa, ban sic, hanh
phuc” theo Nghi quyét Dai hoi Bang bg tinh, Bao Ha xac dinh
day la nguyén tac xuyén sudt trong thu hut dau tu va phat trién
san xudt - kinh doanh. Xa uu tién cdc du 4n nong nghiép hiiu co,
nong nghiép cong nghé cao, ché bién nong san sach, cac du an
thuong mai - dich vu va du lich ¢6 quy moé phti hgp, than thién
v6i moi trudng.

Ong Tran Trung Kién khing dinh: “Chung t6i kién quyét
khong danh déi moi truong, van héa va doi song lau dai ctia
nguoi dan ldy ting trudng ngdn han. Phat trién phai gan véi bao
ton ban sac va nang cao chit lugng séng”.

Du lich van héa - tdm linh, du lich cong ddng gan véi lang
nghé, sin phdm ban dia dugc xac dinh 1a huéng di quan trong,
viia tao sinh ké, vita gitt gin gid tri truyén thong. Nguoi dan dugce
tham gia, dugc hudng lgi tit cac du an, qua d6 cing ¢6 su dong
thuén xa hoi - yéu t6 nén tang cho phét trién bén viing.

Trong giai doan phat trién méi, Bao Ha gti t6i cong dong
doanh nghiép va nha dau tu thong diép ro rang vé mét dia ban an
toan, ciu thi va dang tin ciy. Chinh quyén xa cam két giti viing an
ninh trat tu, bao vé quyén va lgi ich hgp phép ctia doanh nghiép;
cong khai, minh bach céc quy hoach, co ché, chinh sach; dong
hanh cting nha dau tu trong su6t qua trinh trién khai dy an.

Tu mét dia ban co sd, Bdo Ha dang tiing budc khing dinh vai
tro diém tua trong khong gian phat trién mdi ctia Lao Cai - noi
cip xa khong chi “thuc thi”, ma cht dong kién tao, gop phan hién
thuc hoa khat vong dua Lao Cai trd thanh cuc ting trudng ctia
vung Tay Bac.H

N&m trén truc giao théng huyét mach, xa Bao Ha s& hitu Igi thé 16n dé€ tham gia vao chudi luu théng hang héa va dich vu cap ving
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PHUONG CAM BDUGNG

Hudng tdi cue ting trudng va do thi
dong luec mdi cua tinh Lao Cai

Trong bdi canh Lao Cai
budc vao giai doan phat
trién mdi véi yéu cau ngay
cang cao veé chat lugng tang
trudng, d6i méi mo hinh
quan tri va phat trién do thi
bén viing, phudng Cam
buong dang n6i 1én nhu
mot diém nhén quan trong,
héi tu da cac yéu t6 dé tra
thanh cuc tdng trudng va do
thi dong luc méi cua tinh.

rén co & sap nhép 7 x4,

phuodng, Cam Puong dugc

mé rong ddng ké khong gian

phat trién, tao du dia l6n dé

t6 chuic lai khong gian kinh té
- d6 thi theo hudng hién dai, dong b va hiéu qua hon. Day khong
chila sy thay d6i vé dia giéi hanh chinh, ma con la budc chuyén
mang tinh chién lugc, khic phuc tinh trang phat trién manh mun,
phén tan trudc day, huéng t6i mo hinh phét trién tép trung, cb stic
lan toa.

Véi quy mo6 mdéi, Cam DPudng c6 diéu kién tap trung nguédn luc,
khai thac hiéu qua quy dat, hinh thanh cac khu chtic ndng r6 rang,
gan két chdt ché gitia san xudt, thuong mai - dich vu va khong gian
do thi. Hé théng ha tang ky thuat va ha ting xa hoi dugc quy hoach
theo huéng dong bo, hién dai, chu trong két néi giao théng, khong
gian xanh va cac tién ich do thi, tting budc dinh hinh dién mao mot
d6 thi van minh, ddng s6ng.

Chia sé vé dinh huéng phat trién ctia dia phuong, 6ng Nguyén
Xuan Nhan - Chu tich UBND phudng Cam Pudng cho biét: “Muc
tiéu ctia chung t6i la xay dung Cam Dudng trd thanh d6 thi xanh,
hién dai, c6 t6c d¢ tang trudng kinh t€ cao, dong vai tro la dong luic
quan trong thic ddy phét trién chung ctia tinh Lao Cai”.

Thuic tién phat trién cho thdy Cam Pudng dang duy tri da ting
trudng tich cuc, co cdu kinh t€ chuyén dich ding huéng, Hoat dong
san xudt - kinh doanh ngay cang s6i dong, s6 lugng doanh nghiép
va hd kinh doanh tang nhanh, tao thém nhiéu viéc lam, nang cao
thu nhép va chit lugng séng ctia nguoi dan.

béng chu ¥, nim 2025, téng thu ngén sich nha nudc trén dia
ban phuong udc dat 4.160 ty dong, chiém khoang 20% t6ng thu
ngan sach toan tinh, qua d6 dan du trong khéi cic x4, phudng clia
Lao Cai. Két qua nay khong chi phan anh quy mé va stic bat ctia
nén kinh t€ dia phuong, ma con khing dinh vai tro ngay cang rd nét
ctia Cam Pudng trong biic tranh phit trién chung cta tinh.
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Phé Thi tuéng Pham Thi Thanh Tra kiém tra hoat dong tai Phudng Cam Budng

Song song véi phat trién kinh t€, cai cach hanh chinh va chuyén
ddi s6 dugic xac dinh [a mot trong nhiing khau dot pha chién lugc.
Phudng kién tri xay dung chinh quyén phuc vy, 14y ngudi dan va
doanh nghiép lam trung tim. Cac th tuc hanh chinh dugc ra soat,
don gian hoa; viéc ting dung cong nghé thong tin va nén tang s6
trong quan ly, diéu hanh va cung cép dich vu cong dugc ddy manh
toan dién.

Nho d6, Cam Pudng lién tuc ndm trong nhom dan dau cic x3,
phudng vé cc chi s6 céi cach hanh chinh va chuyén déi s6, thoi
gian gidi quyét ho so dugc rit ngdn, muc d6 hai long ctia nguoi dan
va doanh nghiép ngay cang dugc ning cao, gop phan tao lap moi
trudng ddu tu - kinh doanh minh bach, thong thodng va 6n dinh.

Ong Nguyén Xuan Nhin nhan manh: “Khi bd médy vin hanh
thong su6t, minh bach, hiéu qua, ngudi dan va doanh nghiép sé tiét
kiém dugc thoi gian, chi phi, tii d6 yén tim déu tu, san xuét - kinh
doanh lau dai tai dia phuong”.

Trong tdm nhin dai han, Cam Dudng huéng t6i vai tro dan dit
valan toa. Vi vi tri, quy mo va tiém nang méi sau sap nhép,
phudng dugc ky vong trd thanh hat nhén tang trudng, két néi cac
khu vuic lan cin, gop phan hinh thanh truc phat trién kinh t€ ning
dong, hién dai ctia tinh Lao Cai.

C6 thé khing dinh, v6i dinh hudng rd rang, quyét tim cao
cua cép uy, chinh quyén va sy dong thuin ctia ngudi dan,
phudng Cam Dudng dang tiing budc khang dinh vai tro 1a cuc
tang trudng va do thi dong luc mai. M6 hinh phit trién xanh,
hién dai gin v6i cai cach hanh chinh hiéu qua va chuyén d6i
s6 manh mé khong chi tao da biit pha cho Cam Pudng, ma
con déng gdp quan trong vao muc tiéu phat trién nhanh va
bén viing ctia tinh Lao Cai trong giai doan t6i.®
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Hudng t6i chuan mue quan tri hién dai
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Ban Chap hanh Déng bo xa Luc Yén nhiém ky 2025 - 2030

Trong béi canh ddy manh tai cdu tric
khong gian phat trién, phan cdp manh mé
cho co 56, xa Luc Yén dang tling budc
khang dinh vai tro “diém tya chién lugc” &
cdp cao s6 trong tién trinh mé rong khong
gian dau tu - kinh doanh ctia tinh Lao Cai.

HA THANH - TRINH LONG

hong con la mot don vi hanh chinh thuan tay, Luc
Yén xac dinh r6: Méi xa phai trd thanh mot “té bao
kinh t& khdoe manh, dt ning luc tiép nhan dong von
d4u tu, tham gia chuobi gid tri va tao sinh ké bén viing
ho nguoi dan. Tu duy 4y dang dugc hién thuc héa
bang nhiing con s6 cu thé, nhiing cam két rd rang va mét mo hinh
quan tri ngay cang tiém cin chufn muc hién dai.

B¢ may tinh gon, diéu hanh hiéu qua

Néam 2025 danh ddu budc chuyén quan trong khi xa Luc
Yén chinh thiic van hanh theo mé hinh chinh quyén dia
phuong 2 cp ti ngay 01/7/2025. Trong bdi canh b may méi
di vao hoat dong, yéu cau dat ra khong chi la thong suét trong
quan ly ma con phai tao dung niém tin vé su 6n dinh, nhit
quédn va an toan thé ché - yéu t6 then chét d6i véi cong dong
doanh nghiép.

Tai hoi nghi dénh gid két qua phat trién kinh té - xa h¢i nam

2025, 6ng Dinh Khéc Yén - Bi thu Pang try, Chut tich HDND xa
nhén manh: “Sau sap xép don vi hanh chinh, Pang @iy va chinh
quyén x3 xac dinh phéi d6i méi phlidng thiic lanh dao, diéu hanh
theo tinh than “6 r6”, sdu sat co 6, gan dan, trong dan va ddc biét
13 tao moi truong minh bach, 6n dinh d€ doanh nghiép yén tim
dau tu lau dai”.

Thuc t€ nam 2025 da cho thdy nhiing chuyén dong tich cuc:
14/20 chi tiéu kinh t€ - xa hoi vugt ké hoach; by may hanh chinh
van hanh thong sudt, khong gidn doan; quéc phong - an ninh
dugc giti viing; cai cach hanh chinh va ting dung cdng nghé thong
tin dugc ddy manh, tao nén ting cho chinh quyén s6, dich vu cdng
tryc tuyén va quan tri minh bach.

Budc vao nhiém ky 2025 - 2030, Dang bd x4 Luc Yén dé ra 18
chi tiéu chui yéu, thé hién ro tim nhin phat trién gin vdi thi trudng
vanha d4u tu: t6c do ting tdng gid tri sin phdm binh quén hing
nam dat 12%; thu ngan sach nha nudc trén dia ban dat trén 700 ty
dong; thu nhép binh quén dau ngudi dat 80 triéu dong/nam; chi
6 hanh phuc ctia nguoi dan dat 75%; phan ddu dén ndm 2030 dat
chuéin xa nong thon mai;. ..

Diém nhén quan trong ddi véi gidi dau tu la sy san sang vé
khong gian phat trién. Xa da cht ddng chudn bi 39,97ha quy dét
sach tai khu viic Cum cong nghiép Yén Thé, du diéu kién tiép
nhén ngay cac du an cong nghiép ché bién sau, ché bién nong -
lam san, vat liéu x4y dung gan véi xudt khdu. Bén canh d6, 50ha
dét nong nghiép kém hiéu qua dugc chuyén d6i, hinh thanh viing
san xuét rau mau theo hudng an toan; 10 san phdm OCOP 3 sao
da sin sang tham gia chudi cung ting 16n.

Ha ting giao thong va ha tdng s6 dugc xac dinh la “di trudc

mot buéc™: 100% duong truc xa, truc thon dugce cling hda; trén &
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& 90% duong giao thong nong thon bé tong hoa; nhiéu tuyén lién

x4, lién viing dugc dau tu dong bo, rut ngén thoi gian logistics va
chi phi van chuyén cho doanh nghiép. Dic biét, 100% thon dugc
pht séng 4G/5G va cap quang, tao diéu kién cho thuong mai
dién td, du lich thong minh, quan tri doanh nghiép tii xa - yéu t6
ngay cang quan trong trong quyét dinh dau tu hién dai.

Nam 2026 - nim ban 1€ mé ctia don dong von moi

Ném 2026 dugc xac dinh la nam déu thuc hién Nghi quyét
Dai hoi Dang bo xa Luc Yén 14n thd [, ciing 1a nam ban 1€ tao
da cho cé giai doan 2026 - 2030. UBND x4 dé cu thé hoa bing
26 chi tiéu phat trién, trong d6 nhiéu chi tiéu gan truc tiép véi
thu hat dau tu: thanh 14p méi 18 doanh nghiép, 3 hop tac xa, 7
t6 hop tac; thu ngn séch dat 470,8 ty dong; dén 50.000 lugt
khach du lich, doanh thu du lich dat 42 ty dong; ty 1¢ st dung
dich vu cong truc tuyén dat 65%; ty 1é nguoi dan tham gia
BHYT dat 95%;...

Theo 6ng Hoang Trung Hai - Phé Bi thu Pang ty, Chu tich
UBND x4, dinh huéng diéu hanh ctia x4 Ia r6 rang va nhét quan:
“Luc Yén uu tién thu hut dau tu cdng nghiép xanh theo hudng
chébién siu, phat trién du lich thong minh, ndng cao chét lugng
dich vu va xay dung nén hanh chinh ky cuong, minh bach, gin
dan, sat doanh nghiép”.

Bén canh ha ting va tai nguyén, Luc Yén coi chit lugng diéu
hanh va tinh than déng hanh la gi thé canh tranh “mém” nhung
bén viing. Chinh quyén xa kién dinh phuong cham: “khong
nhing nhiéu - khéng rao can - khong cham tré”, chtt dong thdo
g0 kho khén cho nha dau tu ngay tii co s&, ddc biét trong tiép
can dat dai, tht tuc hanh chinh va giai phong mat bang.

Phét trién kinh t€ gdn chit v6i bao vé moi trudng, xa kién
quyét tii chdi du an cong nghé lac hiu, yéu cau cc co sd ché
bién khodng san ap dung cong nghé sach, tuan hoan nudc thai,
thuc hién hoan thé, phuc hdi cdnh quan. Dong thei, Luc Yén
dinh huéng ning tdm chg da quy, phat trién du lich tri nghiém,
homestay gin véi ban sac “viung dit Ngoc”, tao gid tri gia ting
thay vi khai thac tho.

Vi tu duy kién tao, su dong thuén xa hoi va quyét tam
chinh tri cao, Luc Yén dang m& rong canh ctia chao don cac
nha diu tu dong hanh trén hanh trinh phét trién dai han cling
Lao Cai.®

Vé dep tru ph, binh yén cia “viing dat Ngoc” Luc Yén
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XA THAC BA

Hat nhan tan

Budc vao nhiém ky 2025 - 2030, xa
Thac Ba ding trudc yéu ciu phat trién
mang tinh budc ngoat: tii 6n dinh t6
chtic sau sap xép sang kién tao khong
gian tang trudng mdi, ti tu duy “quan
ly hanh chinh” sang tu duy “phat trién
kinh té dia phuong”.

HA THANH - TRINH LONG

iéc hinh thanh xa Thac Ba sau sdp xép don

vi hanh chinh khéng chi la sy thay d6i vé

dia gidi, ma la sy tai ciu trac toan dién

khong gian phat trién, phtt hgp véi dinh

hudng quy hoach tinh Lao Cai thoi ky 2021
- 2030, tAm nhin dén 2050. Trong ciu tric do, xa Thac Ba
dugc xac dinh 1a diém hoi tu clia ha ting, thuong mai,
cong nghiép ché bién, kinh t€ ho va du lich sinh thai, déng
vai tro két néi lién vung gitia Lao Cai v6i Tuyén Quang va
khu vuc Trung du - mién nui phia Bac.

Tu duy kién tao - Bé d6 cho dot pha kinh té

Quén triét su sic cac nghi quyét ctia Trung uong va
cta tinh, Pang b xa Thac Ba xac dinh rd: phat trién kinh
t€1a nhiém vy trung tAm xuyén su6t, 1a nén tang d€ nang
cao doi song nhan dan, ciing ¢4 niém tin xa hoi va tao du
dia cho phat trién bén viing.

Ong Nguyén Ngoc Quynh - Bi thi Dang ty, Cht tich
HDND x4 khdng dinh: “Théc Ba khong thé phat trién theo
161 mon. Chiing t6i xac dinh rd, xay dung x3 trong giai
doan méi khong chi la hoan thién by may, ma quan trong
hon la kién tao mot cuc tang trudng kinh té€ phia Dong
tinh, noi méi quyét sach déu phai hudng dén hiéu qua
phat trién va sy thu hudng ctia nguoi dan”.

Tu tu duy d6, Dang bo xa da cu thé hoa thanh 3 khau
dot pha, 20 chi tiéu phat trién cht yéu va 13 nhém nhiém
v, gidi phap trong thm, trong dé trong tam la khai thac
hiéu qua lgi thé kinh t&€ h6 Théc Ba; phat trién cong nghiép
chébién gan véi kinh té riing; mé rong thuong mai - dich
vu va du lich sinh thdi, trai nghiém.

Nam 2025, bic tranh kinh t€ - x3 hoi ctia x Thac Ba ghi
nhan nhiing két qua r6 nét, phan dnh hiéu qua caa tu duy
d6i méi va phuong thic diéu hanh linh hoat. Néng - 1am -
thiy san tiép tuc 1a tru d6 viing chic, v6i téng san lugng
luong thuc dat 10.540 tdn (104% ké hoach); san lugng thity
san dat 3.874 tdn; trong méi 712ha riing, khai théc 64.700m’
g0 riing tréng. Nhiing con s6 nay cho thdy Thac Ba dang
tting budc hinh thanh m6 hinh ndng nghiép sinh théi - kinh
té€ rting - kinh t€ mat nudc, phtt hgp véi tinh than Nghi
quyét s6 19-NQ/TW vé nong nghiép, ndong dan, ndng thon.



Ong Pham Vian Hién - Pho Bi thu, Cha tich UBND x4 nhin

truong mm phla Dong tinh Lao Cai
N o

Lanh dao t|nh xa tham quan gian hang trung bay cac san pham
néng nghiép

Cong nghiép - tiéu thii cong nghiép trd thanh dong luc ting
trudng quan trong, dat gia tri 202 ty dong, v6i 33 doanh nghiép
ché&bién 1am san va 55 co s& san xudt, tao viéc lam &n dinh cho
hon 2.000 lao dong.

Thuong mai - dich vu phat trién s6i dong, véi 882 ho kinh
doanh, cdc m6 hinh kinh doanh méi gén véi thuong mai dién ti
tting budc hinh thanh, mé rong khong gian thi trudng cho san
phdm dia phuong.

Du lich néi 1én nhu mét mai nhon kinh t€ gidu tiém nang, véi
145.316 lugt khach, doanh thu 128 ty dong, tling budc dinh hinh
chudi gid tri du lich ho Thac Ba - vin hoa ban dia - tri nghiém
cong dong.

Thu ngén séch nha nudc nim 2025 dat 210,3 ty dong, bing
118,6% ké hoach, trong d6 thu tit dat dat 268% ké hoach - phan
anh rd stic hip dan ddu tu va hiéu qua quan Iy ngudn lyc ctia
dia phuong.

Céi cdch hanh chinh va chuyén ddi s6 dugc trién khai dong
bg: 100% tht tuc hanh chinh giai quyét dung han, 92% ho so thuc
hién truc tuyén, mtic d¢ hai long ctia ngudi dan va doanh nghiép
dat 100%; 100% can b¢ sti dung van ban dién tu, chii ky s6, tliing
budc hinh thanh chinh quyén s6 cdp xa.

manh: “Chung t6i xac dinh cai cach hanh chinh, chuyén d6i s6 va
moi trudng ddu tu thong thodng 1a “chia khéa” d€ Thac Ba thu
hut doanh nghiép, huy dong ngudn luc xa hoi va tao dot pha ting
trudng trong giai doan t6i”.

Khéng dinh vai tro cyc ting truéng phia Pong tinh
Lao Cai

Tl nhiing nén tang da dugc tao dung, xa Thac Ba dang tling
budc chuyén héa loi thé thanh nang luc ting trudng thuc chét,
khang dinh vai tro cuc ting trudng kinh té phia Dong tinh Lao Cai
- khong chi § quy mo6 san xudt, ma quan trong hon la kha nang
déan dét va lan toa phat trién ving.

Trudc hét, Thac Ba dang trd thanh diém hoi tu ngudn lyc dau
tu, noi két n6i hiéu qua gitia san xuit nong - lam - thuy san véi
cong nghiép ché bién, gitia kinh t€ ho véi dich vu - du lich, gitia
kinh t€ truyén théng véi kinh t€ s6. Cuc tang trudng nay khong
phat trién theo hudng “don cuc”, ma dong vai tro hat nhan lan
tda, ho trg cdc xa 1an can cling tham gia chudi gid tri, cing hudng
loi ti ha ting, thi truong va dich vu.

Thit hai, xa Thac Ba dang d4n hinh thanh mé hinh phat trién
can bang gitia ting trudng kinh té va tién bo xa hoi. Viéc gidi quyét
viéc lam cho 861 lao dong, giam nghéo da chiéu 0,7% (dat 132%
ké hoach), 14/14 trudng dat chudn quéc gia, ty 16 BHYT dat 97,9%
cho thdy ting trudng khong chi dugc do bang GDP dia phuong,
ma bing chit lugng sdng clia nguidi dan.

Thii ba, v6i nén ting quéc phong - an ninh viing chéc, 37 mo
hinh phong trao toan dan bao vé an ninh T8 quéc hoat dong hiéu
qua, xa Théc Ba tao dung moi trudng 6n dinh, an toan - diéu kién
tién quyét dé phat trién kinh t€ dai han va thu hat d4u tu bén viing.

Quan trong hon, cuc ting trudng xa Thac Ba dugc kién tao
trén nén tang Pang b viing manh, chinh quyén kién tao, nhan
dan dong thuén, dung vdi tinh than “y Dang - long dan”.

Vi tam nhin chién lugc, quyét tam chinh tri cao va cach
lam bai ban, xa Thac Ba khong chi khing dinh vi thé cyc ting
trudng phia Dong tinh Lao Cai, ma con dang tling budc tré
thanh mo hinh phat trién cip xa tiéu biéu trong giai doan mdi -
noi hoi tu ngudn luc, lan tda gid tri va dong gop ngay cang ro
nét vao muc tiéu xay dung tinh Lao Cai phit trién nhanh, bén
viing, toan dién.H

Ho Thac Ba c6 dién tich mit nuéc trén 19.000ha, hon 1.300 hon dao va hé théng hang dong dep; c6 tiém nang déi dao vé phat trién du lich,
trong riing kinh té€ va nuéi thuy san
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XA VAN BAN

Chuyén minh manh mé nho doi mdi

tw duy quan tri

Nh¢ d6i mdi tu duy tu “quén ly” sang
“phuc vu”, 1ay ngudi dan va doanh nghiép
lam trung tdm cuing dinh huéng phat trién
bén viing, xa Van Ban dang chuyén minh
vugt bac.

Téng trudng tich cuc

Nam 2025, trong béi canh nhiéu kho khan do thién tai va dich
bénh, xa Vian Ban van dat két qua khd toan dién. Trong téng s6 48
chi tiéu phat trién kinh t€ - xa hoi, c6 45 chi tiéu dat va vugt ké
hoach, thé hién sy diéu hanh chtt dong, linh hoat ctia chinh quyén
dia phuong,.

Linh vic nong - 1am nghiép tiép tuc giti vai tro tru cot. Téng
dién tich gieo trong dat trén 2.200ha, co ban hoan thanh ké hoach;
san lugng luong thuic c¢6 hat dat hon 11.400 tan. Gia tri san xudt trén
mot don vi dién tich dat gan 114 triéu dong/ha. Lam nghiép phat
trién 6n dinh véi dién tich trong riing mdéi dat 85,5ha, vugt 14% ké
hoach; ty 1é che phu riing dat gan 54%.

O khu vuic cdng nghiép - tiéu thtt cong nghiép, gid tri sin xudt
dat khoang 140 ty dong, vugt ké hoach. Hé théng san xuét da dang
vGi cac nha mdy thuy dién, khai thac khoang san, ché bién va vat
liéu x4y dung dang tao nén tang cho chuyén dich co ciu kinh té.

Thu ngén sach dat hon 223 ty dong, vugt du todn, gop phan

] ia " 0

Lanh dao UBND xa tham mé hinh lién két tréng khoai tay giita HTX Quang Vinh, doanh
nghiép va ngudi dan theo chuéi gia tri, gitip ddm bao dau ra bén viing va téi vu héa

hiéu qua sir dung dat néng nghiép
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cling ¢6 ngudn luc dau tu phat trién. Céc linh vuc van hoa - x3 hoi
tiép tuc dugc dam bao; ty 1é bao pht bdo hiém y té dat trén 95%; hé
thong trudng hoc duy tri chudn qudc gia 100%.

Du dat nhiéu két qua tich cuc, Vin Ban van déi mat v6i khong
it kh6 khan. Ndm 2025, thién tai dién bién phtic tap v6i 11 dot mua
béo gy thiét hai udc trén 47 ty dong, anh hudng 16n dén san xudt va
doi s6ng. Bén canh do, tién d giai ngan von dau tu cong con cham;
x4 m6i dat 11/19 tiéu chi nong thon méi, cho thdy ap luc 16n trong
hoan thién ha tdng va ning cao chat lugng dich vu xa hoi...

Chuyén ddi tu duy tii “quan ly” sang “phuc vu”

Trudc nhiing thach thic d6, xa Vin Ban dang thuc hién chuyén
d6i manh mé vé tu duy diéu hanh. Theo Cht tich UBND x4 - 6ng
Vi Xuén Thay, dia phuong xéc dinh chuyén ti tu duy quan Iy sang
phuc vu va dong hanh cling nguoi dan, doanh nghiép.

Tinh than nay dugc cu thé hda bing viéc rut ngan quy trinh giai
quyét tht tuc hanh chinh, cong khai minh bach thong tin, nang cao
trach nhiém ctia ngudi diing dau va xt ly diit diém cac vin dé thuc
thdm quyén cép xa. Muc tiéu la gidm chi phi tuén thi, tao niém tin
va thu hut dau tu dai han.

Tt goc nhin phat trién dai han, xa khong chi tap trung cai
céch hanh chinh ma con cht dong chuén bi cac diéu kién nén
tang. Theo 6ng Vi Xuén Thuy, “diém tya chién lugc” cha dia
phuong chinh la kha nidng chudn bi sdn quy dit, ha ting va
ngudn nhén luc ngay ti cdp co s6.

Xa da thu hut cac dy dn dau tu véi tong
von khoang 1.000 ty dong, gbm cum cong
nghiép, nha may ché bién sau, nang lugng
sinh khdi va san xudt cong nghiép nhe. Cac
du 4n nay dy kién tao viéc lam cho 1.500 -
2.000 lao ddng dia phuong, gép phan chuyén
dich co cau kinh t€ va ning cao thu nhap.

béng chu ¥, quan diém thu hut dau tu
ctia Van Ban 1 lva chon c6 chon loc, uu
tién cac linh vic ndng nghiép hang hoa,
cong nghiép sach va dich vu gin véi ban
sac van hoa, thay vi chay theo ting truéng
bang moi gid.

Nam 2026, xa ddt myc tiéu ting trudng
kinh té€ khoang 10%, thu nhap binh quén dat
62 triéu dong/ngudi/nam. Binh huéng
xuyén su6t la phat trién bén viing, nang cao
chit lugng doi s6ng nguoi dan va bao dam an
sinh xa hoi. Céc giai phap trong tAm gom: tai
cd ciu nong nghiép theo hudng hang héa;
phat trién cong nghiép ché bién; hoan thién
quy hoach va ha tang; thiic ddy chuyén d6i
s0; ning cao chit lugng ngudn nhén luc va
cai thién méi truong dau tu. |
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XAYTY

Khéng gian dau tu méi

Sau khi thuic hién sép xép don vi hanh
chinh, Y Ty dugc xac dinh la mot trong
nhiing dia ban trong diém phat trién cua
tinh Lao Cai. Vi dinh huéng tré thanh
“Sa Pa thti hai”, dia phuong dang tling
budc mé ra khong gian phat trién méi dua
trén quy hoach chién lugc “5 Ngan”, két
hap gitia du lich sinh thai, bédo tén ban sac
van hoa va phat trién nong nghiép trai
nghiém, dong thai tao du dia thu hut dau
tu vao linh vuc du lich - dich vu va nong
nghiép xanh”.

NGO KHUYEN

Vi thé chién lugc

Mot trong nhiing yéu t6 tao nén stic hdp dan ctia Y Ty la
diéu kién tu nhién va khi hiu déc trung viing nti cao. Muia he,
nhiét d6 chi dao dong khoang 20 - 30°C, mang lai khong khi mat
mé. Muia dong lai n6i bat v6i nhiing bién méy bong bénh pht kin
C4c suon nui, tao nén khung canh ngoan muc thu hut dong dao du
khéch dén tham quan va sdn méy.

Khong chi 6 khi hu thuan lgi, Y Ty con s6 hitu hé sinh thai
phong phu véi riing, dét, nguén nudc cung cic thung liing rudng
béc thang trai dai trén sudn nui. Bén canh thién nhién, Y Ty con
hoi ty nhiéu gid tri vin hoa déc sic clia cdng dong cac dén tdc thiéu
s0, ddc biét 1a ngusi Ha Nhi. D4u 4n tiéu biéu 1a tri thiic canh tic
rudng bac thang tai khu vuic Thé Pa - di sin van hda phi vt thé
cép qudc gia.

Dai sdng vin hoa truyén thong ctia dong bao dia phuong ciing
dugc thé hién qua céc 1& hoi, phong tuc va sinh hoat cong dong,
tiéu biéu 1a 1€ hoi Khu Gia Gia ctia ngudi Ha Nhi - nghi 1€ ciu cho
mua thuén gié hoa, mtia mang boi thu, dong thai thé hién tin
ngudng ton trong va bao vé riing.

Nho sy két hgp hai hoa gitia thién nhién va vin hoa, trong
nhiing nam gan déy tinh Lao Cai da xac dinh Y Ty la khu vuic c6
tiém nang 16n dé phét trién du lich sinh thai va du lich cdng dong.

“Quan diém xuyén sudt ctia dia phuong la phét trién du lich
nhung khong dénh d6i méi triudng va canh quan. Moi du an dau
tu phai tuan tht quy hoach, bao vé hé sinh thai rting va giti gin ban
sdc van hda cta cong dong”, 6ng Nguyén Vin Tai, Cha tich
UBND xa cho biét.

Quy hoach “5 Ngan” v6i nong nghiép gin du lich
trai nghiém

Theo quy hoach, Y Ty dugc phét trién theo chién lugc “5
Ngan” gom cic phan khu chiic ndng nham tin dung t6i da lgi thé
tu nhién va van héa. Trong d6, phan khu Ngan Nam dugc xac

M6t trong nhiing yéu té tao nén stic hap dan ctia Y Ty la diéu kién tu
nhién va khi hau dac trung cia viing nui cao

dinh la viing 16i bao t6n van hoéa véi dién tich khoang 3.118ha, tap
trung gin giti cac gid tri truyén thong ctia d6ng bao Ha Nhi. Phan
khu Ngan Sao dugc dinh hudng phat trién cic sén phdm du lich
nghi dudng cao cdp nhu resort, san golf va dich vu hang sang. Phan
khu Ngan May dugc quy hoach trg thanh trung tim hanh chinh
ctia xa, két hop véi cac hoat dong thuong mai va dich vu du lich.

Sau khi m6 rong dia gidi va sap nhap thém khu vicxa A Lu
trudc day, quy hoach da bé sung hai phan khu méi la Ngan Huong
va Ngan Sic, gop phan hoan thién hé sinh thdi phat trién téng thé
cho Y Ty.

Song song véi phat trién du lich, dia phuong xac dinh nong
nghiép van la nganh kinh t& chti dao gan véi du lich trai nghiém
nhdm nang cao gid tri san xudt va tao sinh k& bén viing cho
nguoi dan.

MG rong co hoi cho nha dau tu

Theo dinh huéng, xa uu tién thu hit cac dy an du lich sinh
thdi, khu luu tra chit lugng cao, du lich cdng dong gan véi ban sic
van hoa va cac du an nong nghiép cdng nghé cao phuc vu du lich
trai nghiém. Nhiing mo6 hinh nhu farmstay, san xudt nong san sach
hay san phdm déc trung viing cao dugc ky vong sé tao ra chudi gid
tri méi cho dia phuong.

Chinh quyén xa nhan manh viéc thu huat ddu tu phéi c6 chon
loc. Céc du an phai tuan tht nghiém quy hoach, dau tu bai ban va
han ché t6i da tac dong dén canh quan tu nhién.

Huédng t6i ndm 2030, Y Ty ddt muc tiéu nang thu nhap binh
quén d4u ngudi 1én khoang 60 triéu déng/nam va tong thu ngan
sach trén dia ban dat khoang 50 ty dong.

“Chung t6i mong muén thu hidt cac nha dau tu ¢6 tiém luc va
tdm nhin dai han, cling d6ng hanh x4y dung Y Ty trg thanh diém
dén du lich xanh va bén viing”, dng Nguyén Vin Tai chia sé. B
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HIEP HOI DOANH NGHIEP TINH LAO CAl

Cau néi thic day ting truéng vimg Tay Bac

Trong tién trinh hién thuc
hoa khét vong phat trién
nhanh, bén viing, xay dung
Lao Cai tré thanh cuc tdng
trudng cua vung Tay Bac,
cong dong doanh nghiép
dugc xac dinh 1a luc lugng
trung tam. Pong hanh ciing
doanh nghiép, Hi¢p hoi
Doanh nghiép tinh ngay
cang khéng dinh vai tro 1 t8
chtic dai dién tin cdy, cau noi
hiéu qua gitia doanh nghiép
v6i chinh quyén, gép phan
kién tao moi trudng dau tu -
kinh doanh thong thoang,
minh bach va giau stic canh tranh.

ugc thanh lap ti ndm 2010 va chinh thic hgp nhét

v6i Hiép hoi Doanh nghiép tinh Yén Béi trong nam

2025, Hiép hoi Doanh nghiép tinh Lao Cai hién c6

hon 1.000 hoi vién, hoat dong trén hau hét cac linh

viic trong yéu ctia nén kinh té. Dy 1a luc lugng
doanh nghiép nong cot, déng gdp quan trong vao ting trudng
GRDP, thu ngén séch, gidi quyét viéc lam va bdo ddm an sinh xa hoi
trén dia ban.

Ong Nguyén Huy Long - Chu tich Hiép hoi nhdn manh: “Hiép
hoi xac dinh r6 st ménh la cau néi thuc chit gitia doanh nghiép véi
cac cap chinh quyén, la noi tap hgp, phan anh trung thuc tiéng noi
ctia doanh nghiép; dong thoi dong hanh cling tinh trong viée cai
thién moi truong dau tu - kinh doanh, thao g& kho khén, khoi
thong nguén luc cho phat trién”.

Thoi gian qua, Hiép hoi da ch dong cu thé héa cac nghi quyét,
chuong trinh hanh dong ctia Trung uong va ctia tinh vé pht trién
kinh t€ tu nhan, cai cich hanh chinh, chuyén déi s6 va d6i méi sang
tao. Thong qua cac hdi nghi déi thoai, hoi thdo chuyén dé, chuong
trinh tap huén vé thué, hai quan, tai chinh - ngén hang, thuong mai
dién tii. .., Hiép hoi da ho trg doanh nghiép nang cao ning luc quin
tri, kha néng thich ting va stic canh tranh trong béi canh hoi nhap
ngay cang sau rong.

Khong chi h6 trg doanh nghiép, Hiép hoi con dong vai tro tich
cuc trong viéc phan bién chinh sch, tong hgp kién nghi ctia cong
déng doanh nghiép, dé xudt véi tinh va cac by, nganh Trung uong
nhiéu giai phap thdo g& cac diém nghén vé thu tuc hanh chinh, dat
dai, von tin dung, logistics va xudt nhap khau. Day dugc xem la
kénh thong tin quan trong gitp chinh quyén ndm bit thuc tién, ti
d6 c6 diéu chinh chinh sach phu hop.
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Dién dan gap g& doanh nghiép, nha dau tu trén dia ban tinh Lao Cai, thang 10/2025

Theo 6ng Nguyén Huy Long, d€ Lao Cai phat trién nhanh va
bén viing hon trong thoi gian tdi, cin tap trung giai quyét dong bo
cac diéu kién nén tang cho tang trudng. “Ching t6i mong mudn
tinh tiép tuc quan tim du tu manh mé hon cho ha tdng giao thong,
logistics va ha tng s6; déng thoi hoan thién quy hoach, chuén bi
quy dat sach cho san xuat — kinh doanh, nhat Ia cac khu, cum cong
nghiép theo hudng xanh va hién dai”, ong Long nhan manh.

Thuic t€ cho thdy, chi phi logistics cao, ha tdng két ndi chua dong
b¢ dang la rao can 16n d6i véi nang luc canh tranh ctia doanh
nghiép, dac biét [a doanh nghiép xuét nhap khiu qua ctia khiu. Bén
canh do, trong bdi canh kinh t& 6 phét trién manh, viéc ddu tu ha
tang s, thiic ddy chuyén d6i s6 trong doanh nghiép khong con 1a
lyia chon ma [a yéu ciu bit bugc.

Dang cha ¥, cong dong doanh nghiép Lao Cai hién nay cha yéu
13 doanh nghiép nhd va vita. Vi vdy, Hiép hoi xac dinh cin ting
cudng cac chinh sach ho trg doanh nghiép nho va vita, doanh
nghiép d6i mdi sing tao, nhét 1a trong tiép can vén, dao tao nhan
luc, chuyén giao cong nghé, ho trg khdi nghiép va phat trién thi
truong. Day chinh [a “bé d5” d€ hinh thanh luc lugng doanh nghiép
noi dia da manh, du stic tham gia sdu vao chuéi gia tri khu vic va
qudc té.

Thoi gian t6i, Hiép hoi sé tiép tuc d6i méi noi dung,
phuong thiic hoat dong theo hudng thiét thuc, hiéu qua; phat
huy tinh than doan két, trach nhiém va khét vong vuon lén
ctia d6i ngti doanh nhén. Pong thoi, la d6i tac tin ciy cua
chinh quyén trong viéc kién tao moi trudng dau tu - kinh
doanh thuén loi, minh bach va 6n dinh.

Tin tudng rang, véi quyét tim chinh tri cao, sy dong hanh thuc
chét ctia chinh quyén va sy nd luc ctia cong déng doanh nghiép,
Lao Cai sé s6m trd thanh cuc ting trudng ctia ving Ty Bac va diém
dén hép dan cho cac nha dau tu trong nudc va quéc té, gop phin
quan trong vao su phat trién chung ctia dt nugc. |



CAP YEN BAI

KIEN DPINH HAI TRU COT: XANH HOA
SAN XUAT - SO HOA QUAN TRI

Phat trién kinh té xanh, kinh
té tuan hoan va chuyén déi s6
da va dang tré thanh xu thé
tat yéu doi voi cong dong
doanh nghiép. Tai khu vuc
Trung du va mién nui phia
Bac - noi tap trung thuc hién
muc tiéu phat trién nhanh,
bén viing, khai thac hiéu qua
tiém ndng nong - 1am nghiép
gan véi bao vé moi trudng
theo Nghi quyét s6 11-
NQ/TW, yéu cau nay cang
trd nén cap thiét.

TRINH LONG - HA THANH

rong béi canh d6, Cong ty Co

phén Lam nong san thuc

phdm Yén Bai (CAP Yén Bai)

ndi lén nhu mot minh chiing

sinh dong cho nang luc ty lam
moi cia doanh nghiép nong san mién nui,
khi chti dong ti€p can nhiing chudn muc
cao nhdt cta thi trudng qudc té bdng con
duong “Xanh hon trong san xudt - S6 hoa trong quan tri -
Chinh ngach trong xuét khdu”.

Tu “cu soc thi truong” dén cudc tai cau tric
toan dién

Theo 6ng Nguyén Huy Thong - Gidm déc CAP Yén Bdi,
giai doan 2024 - 2025 danh d4u mot thoi ky ddc biét khé khan
ctia nganh noéng san Viét Nam. Tac dong dan xen tit xung dot
thuong mai toan ciu, bién dong logistics, ciing viéc cac thi
trudng nhép khiu, dic biét la Trung Qudc siét chat tiéu chudn
ky thuét, truy xuit nguén géc va an toan thuc phim da khién
mo hinh xudt khdu tiéu ngach boc 16 16 nhiing gi6i han.

Trudc thuc t€ do, CAP Yén Bai da dua ra mot quyét dinh
mang tinh budc ngodt: chuyén dich 100% sang xudt khiu
chinh ngach. Day khong chi la su thay d6i phuong thiic thong
quan, ma la mot cudc tai cdu tric toan dién hé thong san xudt
theo hudng dap ting tiéu chudn qudc té phi hgp véi tinh than
Chi thi s6 25-CT/TW ctia Ban Bi thu vé thuc ddy xuét khdu
bén viing va ning cao ning luc tham gia chudi gid tri toan cau.

Doanh nghiép d4u tu dong b hé thong quan ly chit lugng

Ung dung ca gidi héa giup nang cao ning suat lao ddng tai nha may san xuat gidy
xuat khau ctia Coéng ty. Anh: Thanh Tién

ISO 9001, t6 chiic lai mét bing nha may theo mo hinh san
xudt thyc phdm hién dai, téch biét rd tiing cong doan, ting
cudng kiém sodt vé sinh, khti tring va an toan sinh hoc. TU tu
duy “ché bién nong san”, CAP Yén Bai chuyén sang triét Iy sin
xudt thyc phdm theo chuén muc toan ciu, 14y chit lugng va
minh bach lam diéu kién tién quyét dé ton tai.

Chinh lya chon kho nhung ding 4y da giap doanh nghiép
VUugt qua song gio thi truong. Nién d6 2024 - 2025, CAP Yén
Bai dat doanh thu 656 ty dong, lgi nhuan sau thué 50,4 ty
dong, vugt 26% ké hoach - mot két qua cho théy stic chéng
chiu va nang luc thich ting cia doanh nghiép néi dia khi di
duang hudng chién lugc.

Kinh té€ tuan hoan - tru cft xanh caa nang luc
canh tranh

Hién thuc héa tinh than Nghi quyét s6 55-NQ/TW vé phat
trién ning lugng bén viing va Chién lugc quéc gia vé ting
trudng xanh, CAP Yén Bdi da lua chon kinh té tudn hoan lam
tru cOt dai han, véi diém nhén 1a hé thdng ho biogas pht bat
HDPE tai cdc nha mdy, ddc biét & Nha mdy san Vin Yén.

T mot bai todn moi trudng bat budc, doanh nghiép da

?
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(&> bién chat thai san xudt thanh ngudn tai nguyén thi
cap. Khi gas thu hoi tit biogas dugc sti dung thay thé
than da va ba qué, giup chi phi nhién liéu gidm t6i
839%, it mtic 500 - 600 nghin dong xuéng dusi 100
nghin déng méi tin san phdm. Dong thoi, nude thai
sau xtt ly dugc tai st dung an toan, giam manh chi
phi héa chét va han ché t6i da tac dong dén moi
tridng sinh thai. Ong Nguyén Huy Thong chia sé:
“Hé théng biogas khong chi la cong trinh xt ly
chét thai, ma la mot nha mdy nang lugng thu nho,
noi ching toi tai sinh gia tri ti nudc thai, bao vé
moi trudng va tao du dia phat trién bén viing cho
doanh nghiép”.

Khong chi giai quyét bai toan ni tai, mé hinh
nay con tao loi thé canh tranh r6 rét vé gia thanh,
giup CAP Yén B4i du stic canh tranh song phing véi
cac d6i tht canh tranh trong khu vic nhu: Thai Lan,
Lao, Campuchia - nhiing qudc gia c6 lgi thé lau ndm
vé ché bién tinh bdt va nong san.

bay manh chuyén doi s6 toan dién

Song hanh v6i chuyén d6i xanh, CAP Yén Bai
déy manh chuyén déi s6 toan dién. Tt hda don dién
tti, thong quan dién ttt dén trién khai hé thong ERP
cho 8 don vi thanh vién, moi quy trinh van hanh déu
dugc s6 hda, lién thong va minh bach héa dit liéu.
Nho d6, nang luc diéu hanh ctia doanh nghiép dugc
nang lén mot tim cao méi. Ban lanh dao c6 thé ndm
bt ddy du s6 liéu san xudt - tiéu thu theo thai gian
thuc, dua ra quyét dinh nhanh, chinh xdc, giam do tré
va rti ro trong quan tri. Dy chinh la nén tang dé
CAP Yén Bai tting budc tham gia sdu hon vao chudi
cung ting toan cau, noi minh bach dit liéu la diéu kién
bét budc.

Trong tién trinh tai cdu triac, CAP Yén Bai chip
nhan tinh gian 46% lao dong, song d6 khong phai su
thu hep, ma la hé qua tit yéu ctia tu dong hoa va
nang cao nang sudt. Nhiing lao dong ¢ lai dugc dao
tao bai ban hon, véi thu nhap binh quén dat 12,6
triéu dong/nguoi/thang ndm 2025, ting 80% so vdi
ndm 2020.

Khong diing & do, doanh nghiép coi an sinh xa
hoi la mét phan trong chién lugc phat trién bén
viing. Moi ndm, CAP Yén Bai danh 1,5 -2 ty dong
cho cac hoat dong hé trg cong dong, déng hanh
ciing ngudi lao dong trong nhiing thoi diém thién
tai, kho khin, dung vdi tinh than “phat trién kinh t€
gan vdi tién bo va cong bang xa hoi” ma Pang va
Nha nudc da xac dinh.

Budc vao giai doan 2026 - 2030, CAP Yén Béi dat
muc tiéu doanh thu 650 ty d6ng, lgi nhudn trén 50 ty
dong va tim nhin dai han chinh phuc méc doanh thu
1.000 ty dong.

DPéhién thuc hoa khat vong d6, doanh nghiép
tiép tuc dau tu cong nghé, t6i uu hoa chi phi thém 5 -
10%, kién dinh hai tru cot xanh hda san xuét - s6 hoa
quén tri, qua d6 khang dinh vai trd hat nhan ché bién
nong, 1am san hién dai ca khu vyc ctia ng6 T4y Bic,
déng gop thiét thuc vao khong gian phat trién méi
ctia tinh Lao Cai va viing lién két.H
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The development of a green economy, a
circular economy, and digital transformation
has become an inevitable trend for the business
community. In the Northern midland and
mountainous region, where efforts are
underway to achieve rapid and sustainable
growth while effectively using agricultural and
forestry potential together with environmental
protection under Resolution 11-NQ/TW, this
requirement has become even more urgent.

TRINH LONG - HA THANH

n that context, Yen Bai Joint Stock Forest Agricultural

Products and Foodstuff Company (CAP Yen Bai) has become

a clear example of how a mountainous agricultural enterprise

can reinvent itself. The company has proactively moved

toward the highest standards of international markets
through a pathway defined by “Greener Production, Digitalized
Governance, and Official Export Channels.”

From market shock to comprehensive restructuring

According to Nguyen Huy Thong, Director of CAP Yen Bai, the
period from 2024 to 2025 was an exceptionally difficult time for
Vietnam’s agricultural sector. Combined pressures from global trade
tensions, logistics volatility, and stricter technical standards,
traceability requirements, and food safety controls imposed by
importing markets, particularly China, exposed the clear limits of
informal cross-border export models.

Facing this reality, CAP Yen Bai made a decisive move: shifting
100% of its exports to official channels. This was not simply a change
in customs procedures, but a comprehensive restructuring of the
production system to meet international standards, in line with the
spirit of Directive 25-CT/TW of the Secretariat on promoting

=

-

Product packaging at the company’s factory, where all processes are
strictly controlled to meet export standards



CAP YEN BAI

Advancing Green Production and
Digital Transformation

sustainable exports and strengthening participation in global
value chains.

The company invested in an integrated ISO 9001 quality
management system and reorganized its factory layout based on
modern food production models, clearly separating each
processing stage while strengthening hygiene control,
sterilization, and biosafety. From a mindset focused on
“agricultural processing,” CAP Yen Bai moved toward a
philosophy of food production based on global standards, with
quality and transparency as essential conditions for survival.

That difficult but correct choice helped the company
overcome market turbulence. In the 2024-2025 fiscal year, CAP
Yen Bai recorded revenue of VND656 billion and post-tax profit
of VND50.4 billion, exceeding its plan by 26%. This result
reflects the resilience and adaptability of a domestic enterprise
following the right strategic path.

Circular economy - the green pillar of
competitiveness

In implementing the spirit of Resolution 55-NQ/TW on
sustainable energy development and the National Green Growth
Strategy, CAP Yen Bai chose the circular economy as a long-
term pillar, with the HDPE-covered Biogas reservoir system at
its factories as a key component, particularly at the Van Yen
cassava plant.

What began as a mandatory environmental requirement has
been turned into a secondary resource stream. Gas recovered
from the Biogas system replaces coal and cinnamon residue as
fuel, reducing energy costs by as much as 83%, from
VNDS500,000-600,000 to below VND100,000 per ton of product.
At the same time, treated wastewater is safely reused,
significantly lowering chemical costs and reducing
environmental impact. Nguyen Huy Thong said: “The Biogas
system is not simply a waste treatment facility, but a small-scale
energy plant where we regenerate value from wastewater, protect
the environment, and create room for the company’s sustainable
growth.”

Beyond addressing internal environmental challenges, this
model also creates a clear cost advantage, enabling CAP Yen Bai
to compete directly with regional peers such as Thailand, Laos,
and Cambodia, countries with long-standing strengths in starch
and agricultural processing.

Accelerating digital transformation

Alongside its green transition, CAP Yen Bai has accelerated
comprehensive digital transformation. From e-invoices and
electronic customs clearance to the deployment of ERP systems
across eight member units, all operational processes have been
digitized, interconnected, and made transparent.

As a result, the company’s management capacity has
improved significantly. Leadership can access complete

Social welfare is part of the company’s sustainable development
strategy. In the photo: Workers in difficult circumstances receive
meaningful Tet gifts

production and sales data in real time, enabling faster and more
accurate decisions while reducing delays and management risks.
This foundation allows CAP Yen Bai to move deeper into global
supply chains, where data transparency is a required condition.

During the restructuring process, CAP Yen Bai streamlined
its workforce by 46%. Rather than a contraction, this shift
reflects the inevitable result of automation and higher
productivity. Remaining employees have received more
structured training, with average income reaching VND12.6
million per person per month in 2025, an 80% increase
compared with 2020.

The company also treats social welfare as an integral part of
its sustainable development strategy. Each year, CAP Yen Bai
allocates VND1.5-2 billion to community support activities and
stands alongside employees during periods of natural disasters
and hardship, in line with the principle of linking economic
development with social progress and equity as defined by the
Party and the Government.

Entering the 2026-2030 period, CAP Yen Bai targets revenue
of VND650 billion, profit above VND50 billion, and a long-term
ambition of reaching VNDI trillion in revenue.

To achieve this ambition, the company will continue
investing in technology and optimizing costs by an additional 5-
10%, while remaining firm on its two pillars: greening
production and digitizing governance. Through these efforts,
CAP Yen Bai seeks to strengthen its role as a modern agro-
forestry processing hub at the gateway to the Northwest,
contributing in practical ways to the emerging development
space of Lao Cai province and its regional partnerships.l
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CONG TY TNHH DAU TU XAY DUNG BUC TUAN

25 ndm gop stic hoan thién ha tang vilng cao

Ra&i quan ngd, chon Lao Cai lam noi lap
nghiép, cuu chién binh Nguyén Khac
Chanh clung cac cong su da gay dung Cong
ty TNHH Pau tu Xy dung Dtic Tuén,
tham gia thi cong nhi€u cong trinh ha tang
va dan dung trén dia ban. Sau 25 ndm phat
trién, doanh nghiép dé lai ddu 4n ddm nét
qua nhiéu dy an gin véi qua trinh phat
trién cta tinh Lao Cai.

Hanh trinh dung nghiép va truéng thanh

Sinh ra tai xa Thach Da (huyén Mé Linh, tinh Vinh Phuc cii) -
ving dat dugc biét dén nhu mét “lang tho xay”, ong Nguyén Khic
Chanh s6m gan b6 v6i nghé x4y dung. Sau nhiing ndm phuc vu
trong quan ddi tai Lao Cai, 6ng quyét dinh tré lai manh dit nay dé
1ap nghiép.

Nam 1991, tinh Lao Cai dugc tai 1ap va bat dau giai doan dau
tu manh cho ha ting kinh t€ - xa hoi. Ndm bét co hoi do, ong tap
hop mot nhom thg xéy dung, tham gia thi cong nhiéu cong trinh
trén dia ban. Tl nén tang ban dau nay, dén nam 2000, Cong ty
Duic Tuén dugc thanh lap, hoat dong trong linh vuic x4y dung dan
dung, giao thong, thuy loi va ha tang ki thuit. Khéi dau tii nhiing
cong trinh quy mo khiém ton, doanh nghiép tting budc tich lay
kinh nghiém, mé rong hoat dong.

Sau 25 ndm phat trién, Ptic Tudn da tham gia thi cong hang
tram cong trinh tai Lao Cai; tif cic du dn giao thong, trudng hoc
dén ha ting ky thuét. Nhiéu cong trinh cong cong gan truc tiép véi
doi s6ng dan sinh viing cao, bién gi6i, néi bat nhu tuyén ke bao vé
bd song Hong hay du an cai tao, ndng cip Di tich lich st dia diém
luu niém H6 Chi Minh tai Lao Cai,...

moi nguén luc thi céng
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Trong linh viic y t€, doanh nghiép tham gia thi cong nhiéu
cong trinh quan trong nhu Bénh vién Da khoa tinh, Bénh vién Da
khoa cac huyén Muong Khuong, Vin Ban, Bac Ha (ct)..., gop
phan hoan thién ha ting y té€ va nang cao nang luc kham, chita
bénh. Nho d6, nguoi dan viing cao c6 diéu kién tiép can dich vuy
t€ ngay tai noi sinh song.

O linh vuic gido duc, doanh nghiép ciing tham gia xay dung
nhiéu truong hoc, dién hinh nhu Cum lién truong Kim Téan - khu
viic trung tdm d9 thi Lao Cai,... Nhiing cong trinh trudng hoc va
ha tang thiét yéu trai dai tif trung tm tinh ly thuén lgi dén cac dia
ban xa x6i con nhiéu khé khin, khong chi gép phan hoan thién hé
thong ha ting gido duc ma con ghi ddu hanh trinh trudng thanh
ctia mot doanh nghiép xay dung dia phuong, song
hanh véi qua trinh phat trién clia ving bién cuong
phia Bac TS quéc.

Nang cao nang luc, khang dinh uy tin

Cuing véi kinh nghiém tich lity qua nhiéu dy 4n,
Cong ty biic Tuén tiing budc dau tu hé thong may
moc, thiét bi va nguén nhan lyc nham ning cao ning
luc thi cdng, dap ting yéu cau ngay cang cao ctia cac
cong trinh.

Doanh nghiép da trang bi nhiéu thiét bi phuc vu
thi cong nha cao tdng nhu ciu thap, van thang cling
céc loai méy méc chuyén dung khéc. C6 thoi diém,
tai cong trudng, don vi van hanh dong thoi 3 - 4 ciu
thap dé trién khai cic hang muc két cdu va hoan
thién. Bén canh do, hé¢ thong may xuic, may ti, may
lu,... ciing dugc dau tu véi quy mo hang chuc thiét
bi. Trong giai doan cao diém, trén cic cong truong
ctia doanh nghiép cé thé huy dong khodng 40 - 50



d4u méy hoat dong cting luc, cho phép trién khai nhiéu hang muc
dong thoi, ning cao nang suét lao dong va giam phu thudc vao
nhén lyc thi cong.

Cong ty con tuyén dung va quan ly luc lugng nhan su c¢6 quy
mo va chuyén moén phtt hgp véi yéu cau thi cong. Trong giai doan
cao diém, doi ngti 1am viéc 1én t6i 60 - 70 can b quan Iy, ky thuat
cung hang traim co6ng nhén, dugc t6 chiic thanh hon 10 t6, doi dé
trién khai cac hang muc khac nhau trén cong trudng.

Mot trong nhiing cong trinh tiéu biéu thé hién nang luc thi
cong ctia doanh nghiép la du an Truong THPT Chuyén Lao Cai.
Trong qué trinh trién khai, ¢ lic gan 600 cong nhén cing lam
viéc nén cong trinh trong di€ém nay da hoan thanh kip tién do véi
chét lugng ky thuét va my thuat dugc danh gia cao.

Theo dai dién Ban Quan ly du an dau tu xay dung cac cong
trinh dan dung tinh Lao Cai, cac doanh nghiép x4y dung tai dia
phuong nhu Puic Tudn c6 lgi thé vé kinh nghiém thi cdng tai dia
hinh mién ndi va kha ning t6 chiic cong trudng linh hoat. “Qua
mot s6 du n trén dia ban, don vi co ban dap ting yéu ciu vé tién
do va chat lugng cong trinh”, vi dai dién nhan xét.

Nhiéu chti déu tu ciing cho rang viéc cht dong vé thiét bi va
luc lugng thi cong gitip nha thau duy tri tién do ngay ca trong diéu
kién dia hinh phtic tap. Tt nang luc thi cong va kinh nghiém thuc
té, Biic Tudn da nhiéu 1an dugc cac cht ddu tu tin tudng giao thuc
hién va triing thu hang trim cong trinh 16n nho trén dia ban, dap
ung yéu cau vé tién do, ky thuat va chit lugng xay dung.

BuGc chuyén sang linh vuc du lich

Sau nhiéu nam hoat dong trong linh vuic xay dung, hudng ting
chu truong kéu goi d4u tu cta tinh, doanh nghiép da mé rong
hoat dong sang linh vuc dich vu - du lich. D4u 4n quan trong la su
ra doi cta Pistachio Hotel Sapa, tiéu chudn 4 sao dugc khéi cong
nam 2016 va van hanh tii ndm 2018.

Cong trinh toa lac trén tuyén dudng Théac Bac, chi cach Nha
thd d4 Sa Pa khoang 500m. Vi tri nay khong chi gitp du khach dé
dang tiép cin trung tim do thi ma con thuan tién di chuyén dén
céc diém tham quan, khu mua sdm va céc dich vy du lich dac
trung ctia ving cao. Khach san c6 quy mo 106 phong nghi, dugc
thiét ké theo phong cach kién trac hién dai nhung van khéo léo
16ng ghép cac yéu t6 van hoa ban dia. Khong gian noi thét st dung
nhiéu hoa tiét th cdm, tranh trang tri va céc chét liéu mang sic
thdi truyén théng ctia ddng bao viing nii phia Bac. Su két hop hai
hoa gitta tién nghi hién dai va ddu 4n vin hoa dia phuong tao nén
mot khong gian luu tri viia sang trong, vita giau ban sic.

Cong trinh x4y dung trén suon doi, ma ra tim nhin rong 16n
huéng vé Thung lting Muong Hoa va day Hoang Lién Son. Tt
khu vuc bé boi v cuc trén tdng cao, du khéch c6 thé phong tim
mit bao quat toan canh thung ling, ruong bac thang va nhiing dai
nui trung diép. Bén canh hé thong phong nghi, khach san con
phat trién da dang cdc tién ich dich vu. Nha hang Ta Van phuc vu
cac moén an dia phuong va 4m thuc qudc té; quiy bar mang dén
khong gian thu gian; khu spa - chdm séc stic khoe, phong gym,
phong karaoke cting hé théng phong hoi nghi va t6 chiic sy kién
dap ting nhu cdu ctia nhiéu nhém khach khac nhau.

Trong boi canh Sa Pa dang trd thanh mét trung tdm du lich
16n, su xudt hién ctia Pistachio Hotel d4 gop phin nang cao ning
luic phuc vy du lich ctia dia phuong. Dy ciing 1a nd lyc dong hanh
ctia doanh nghiép cting su phat trién ctia tinh nhdm khai théc hiéu
qua 1gi thé san c6 clia ving dét gidu tiém ning nay.

NGO luc trén chiang duong méi
Thoi gian gén day, cac doanh nghiép xay dung tai Lao Cai
phai d6i mat véi nhiéu kho khan khi gid vt liéu nhu xang dau,

Puc Tuan tham gia du an cai tao di tich lich st - van héa dia diém
Iuu niém Chu tich H6 Chi Minh tai Lao Cai

Puic Tuan gép phan xay dung nganh Y té Lao Cai

sat thép, xi méng,... ting manh, trong khi thi trudng lao dong
bi canh tranh bai cac khu cong nghiép va dy an 16n. Pon gia
nhén cong trong nhiéu dy dn van & muic 250 - 300 nghin
doéng/ngay, thdp hon dang ké so v6i miic phd bién 400 - 500
nghin dong trén thi truong. Tu thuc t€ nay, Cong ty Ptic Tuin
cuing nhiéu doanh nghiép mong mudn co quan Trung uong va
dia phuong sém c6 co ché diéu chinh kip thoi don gia vat liéu
va nhén cdng, gitip gidm rui ro chi phi va tao diéu kién cho nha
thau cht dong thi cong.

Bén canh do, viéc sdp xép lai dia gii hanh chinh ti ngay
1/7/2025 ciing dat ra yéu ciu thich ting méi déi véi doanh nghiép
khi mot s6 thu tuc phai thuc hién trén pham vi rong hon. Du
chinh quyén da duy tri cac bo phan “mét ctra” tai khu vic hanh
chinh ctia tinh, doanh nghiép mong muén co ché nay tiép tuc
dugc van hanh hiéu qua, dong thoi ting cudng su hién dién ctia
céc bo phén chuyén mon tai dia phuong dé ho trg va giai quyét
tha tuc kip thoi, han ché viéc phai di chuyén xa.

Theo 6ng Nguyén Khic Chanh, Lao Cai dang budc vao giai
doan dau tu manh cho ha ting giao thong, do thi va du lich véi
nhiéu dy 4n 16n nhu tuyén dudng sit Lao Cai - Ha N¢i - Hai
Phong hay sin bay Sa Pa. Trong béi canh dd, doanh nghiép sé tiép
tuc nang cao ning luc thi cong va chu dong ddi méi d€ dap ting
yéu ciu phat trién. “Ching t6i mong muén tiép tuc déng hanh
cung cac du 4n ha tang trén dia ban, qua d6 déng gép nhiéu hon
vao sy phat trién ctia Lao Cai trong nhiing nam t6i”, 6ng Chanh
chia s¢.®
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CCN Phu Thinh 3 dugc ky vong sé la mét trong nhitng diém nhan trong phat trién ha tang cong nghiép cua tinh trong giai doan téi

CONG TY CO PHAN CONG NGHIEP EuP - EuP GROUP

Day manh phat trién CCN tai tinh Lao Cai

XNe 2 \ . 1 4 el LT B N
Trong bdi canh Lao Cai fong dinh hudng
ngay cang khang dinh vai chidiutuCom S
\ \ ) ~ . * ,m ',
tro la ctia ngd giao thuong congnghiép Phu "
qudc té€ quan trong cta _ =4 Thinh3 tai tinh '
Rt hiiBic C6 t Lao Cai v6i quy mo khoang
11 viic phia bac, L.ong ty 75 ha. Theo ké hoach, CCN
Co phan Cong nghiép Pha Thinh 3 dy kién dua vio
EuP (EuP) dang tich cuc gggédg{lgéﬁ(?uz;" némT
-0 . s x 2 . Day dugc ky vong s€ 1a
trAlen k13a1 ch1§n hi,c_jc mo’ mot trong nhiing diém nhn
rong dau tu va phat trien trong phat trién ha ting cong
cac cum cong nghiép gghiép cta tinh trong giai Ry
i 17 g : oan toi. NGy
(CACN_) tai tinh La(? Ca% N " Viéc phat trién CCN Phit CCN Phi Thinh 3 dy kiéh dua vao hoat dong
mot dia phuong c6 nhiéu Thinh 3 khong chi g6p phan tif Quy IV ném 2026
i thé vé vi tri cti O ia ting quy dat cong nghiép chit lugng cao cho tinh Lao Cai ma con mad ra co hdi thu
o1 the ve v1 tri cua ngo By gnghicp 8

hut cac nha dau tu thi cdp trong cac linh vic san xudt cong nghiép, cong nghiép phu

g1ao thudng quoc te, ha trg, ché bién va logistics. EuP dinh huiéng xay dung cum cong nghiép theo m6 hinh

téing l’lgély céng hoan thién hién dai, than thién v6i moi trudng, vu tién cac nganh nghé c6 gia tri gia ting cao va
va tiém nang phat trién phat trién bén viing,

A hid glI,) Thong qua duy an nay, EuP ky vong sé gop phan thuc déy chuyén dich co cdu kinh
cong nghiep 0’1’,1 trong té dia phuong, tao thém nhiéu viéc lam cho lao dong, ting thu ngan sach va ning cao
khu vuc ph1a Bac. nang luic canh tranh trong thu ht ddu tu ctia tinh Lao Cai trong giai doan t61. M
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EuP INDUSTRY JSC - EuP GROUP

Accelerating Industrial Cluster
Development in Lao Cai Province

As Lao Cai continues to strengthen its
role as a key international trade
gateway in northern Vietnam, EuP
Industry Joint Stock Company (EuP)
is actively carrying out its strategy to
expand investment and develop
industrial clusters in the province,
which offers strong advantages in
cross-border connectivity, improving
infrastructure, and solid potential for
industrial growth.

ithin this strategy, EuP is
developing the Phu Thinh 3
Industrial Cluster in Lao Cai,
covering about 75 hectares. The

Phu Thinh 3 Industrial Cluster is expected to become a key part of the province’s

cluster is expected to begin industrial infrastructure in the coming years
operations in the fourth quarter of 2026. The project is logistics. EuP aims to develop the industrial cluster using a modern,
set to become a key part of the province’s industrial environmentally friendly model, focusing on industries with high
infrastructure development in the coming years. added value and sustainable development.

The development of Phu Thinh 3 will not only help expand the Through this project, EuP expects to support the restructuring
supply of high-quality industrial land in Lao Cai but also create of the local economy, create more jobs for workers, increase state
opportunities to attract secondary investors across various sectors, budget revenue, and strengthen Lao Cai’s competitiveness in
including manufacturing, supporting industries, processing, and attracting investment in the years ahead.®
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- DOANH NGHIEP

Topas Ecolodge va hanh trinh phat trién
du lich bén viing tai Sa Pa

Topas khéng chi la noi luu trit ma sé 1a moét phan caa
hanh lang xanh dugc bao ton

Tl mot ving nui con nhiéu han ché vé ha
tang dén diém dén dugc vinh danh toan
cau, Topas Ecolodge da gép phan dinh
hinh céch tiép can du lich bén viing tai Sa
Pa. Trao d6i v6i 6ng Tran Ngoc Quén,
Gidam doc diéu hanh Tap doan Topas, cau
chuyén khong chi diing lai 6 mot khu nghi
dudng sinh thai ma con mé ra goc nhin vé
hanh trinh cin bing gitia phat trién kinh
doanh, bdo ton thién nhién va tao sinh ké
cho cdng dong dia phuong - nhiing yéu to
dang dinh hinh tuong lai du lich Lao Cai.
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Nhin lai hanh trinh dau tu Topas Ecolodge tai Sa Pa, dau
la ddu méc quan trong nhét va bai hoc 16n nhat khi mét
doanh nghiép qudc té phat trién du dn tai mét dia phuong
mién nui nhu Lao Cai?

Hanh trinh cta ching t6i bt ddu ti ndm 1993, khi du lich bén
viing con la khai niém khd mdi & Viét Nam. Topas Travel 1an dau
khdm pha viing nii phia Bac cting mét gia dinh dia phuong va
nhanh chdng bi thu hut béi thién nhién hoang so, nhiing cung
deo hung vi. Cau hoi dit ra la lam sao dé€ tao mot diém diing chan
tién nghi, da gan céc ban lang dan tc nhung van du tach biét &
tr& thanh noi 4n minh gitia thién nhién.

Vi dinh huéng do, cot mdc quan trong nhat la su ra doi cia
Topas Ecolodge nam 2005 — mét trong nhiing mo hinh
“ecolodge” thuc thu tai Viét Nam, sau d6 dugc National
Geographic vinh danh la m¢t trong nhiing Khu nghi duéng doc
déo nhit thé gi6i (Unique Lodge of the World).

Bai hoc 16n nhit 1a sy kién nhan va tinh hoa hgp. Thanh cong
phu thudc vao viéc thuén theo canh quan va gin két véi cong
dong dén tdc thiéu s6, d€ ho trd thanh d6i tac ciing phat trién va
cting hudng loi, chit khong chi diing ngoai quan sat.

Ban d4u, ching t6i dy dinh xay dung bang go, nhung thuc t&
cho thdy nha g6 khé bén viing trong diéu kién khi hau khic
nghiét. Vivay, ching toi tham khao lich sti Sa Pa, dac biét 1a Nha
tho D4 x4y ti ndm 1902 bing d4 granite va gin két bang cat, voi,
mét mia — cong trinh da diing viing hon 100 nam. Tt d9, ching
toi quyét dinh st dung d4, van chuyén bang xe Lada hai cAu va xe
rua, xay dung nhiing biic tudng kién c6, véi ky vong cac bungalow
sé truong ton nhu Nha tho ba.

Tam nhin nay chi c6 thé thuc hién nhd sy dong hanh cta
chinh quyén, cong dong dia phuong va su két hop gitia kién tric
su Viét Nam cting chuyén gia Dan Mach. Chuing t6i hoc cach dé
thién nhién dan 16i va trao quyén cho ngudi dan dia phuong tré
thanh “nguioi chti” ctia trai nghiém. Thanh cong ctia chung t6i
hom nay chiing minh kinh doanh chi bén viing khi thién nhién va
con ngudi cling phét trién hai hoa.

Theo 0ng, d4u 1a 1gi thé canh tranh then chét clia Lao Cai
trong thu hut du lich - dich vu chét lugng cao, nhét la khi
tuyén duong sit cao toc va san bay Sa Pa sip trién khai?

Theo chung t6i, 1gi thé ctia Lao Cai ndm & sy hoi tu gitia chiéu
sau van hoa va vé dep thién nhién hting vi, cling cac loai hinh Iuu
tri va hoat dong du lich ngay cang tinh té, da dang.

Sa Pa s¢ hiiu day Hoang Lién Son hiing vi va ban sac vin héa
dich thuc ctia nhiéu dan toc thiéu s6. Bén canh Topas Ecolodge,
Lao Cai hién c6 nhiéu lua chon luu trd cao cdp, dap ting nhu cau
ngay cang khat khe ctia du khéch. Khi hau mat mé, v6i cac miia
thay doi r6 rét, cing la loi thé canh tranh dédng ké.

Hon nita, vi tri clia ng6 sang Trung Qudc tao lgi thé trong thu
hut thi trudng quéc té. Tuyén dudng sit cao t6c va sin bay Sa Pa
sé gitip diém dén nay dé tiép can hon, dua Sa Pa vao nhiéu chuong
trinh tour, bén canh cic diém dén nhu Hoi An hay Vinh Ha Long,

Séan bay cting mé ra co hdi cho phéan khic khach néi dia cao



cip, dac biét ti TP.H6 Chi Minh. P4y la nhém khach sin sang chi
tra cao d€ rit ngan thoi gian di chuyén, doi ldy khong gian trong

lanh, canh quan hting vi, su riéng tu va trai nghiém van héa ban dia.

Véi tiéu chudn van hanh toan ciu, dng danh gia moi
truong dau tu - kinh doanh ctia Lao Cai da thay ddi ra sao?

Chung t6i ddnh gia cao su chuyén déi tu tu duy “quan ly” sang
“doi tac” ctia chinh quyén tinh. M6i truong dau tu da tré nén minh
bach va hiéu qua hon déng ké.

Diéu 4n tugng la cam két déi véi “ting trudng xanh”, tap trung
bao ton di san thién nhién - day la bao chiing gia tri quan trong véi
céc nha dau tu dai han. Topas cling tich cuc chia sé kinh nghiém
phat trién bén viing tai cdc dién dan, gop phan xay dung hé sinh
thai kinh doanh bén viing va c6 trach nhiém hon cho Lao Cai.

o

Topas Ecolodge da gép phan dinh hinh cach tié€p can du lich bén viing tai Sa Pa

Topas lam thé nao d€ dung hoa gitia ting truéng kinh
doanh, bao ton thién nhién va tao sinh ké bén viing cho cong
dong dia phuong?

Tai Topas, bén viing la gia tri c6t 161, khong phai khau hiéu.

VEé moi trudng, chung toi trién khai cic sing kién gidm réc thai
nhua nhu eco-tokens, sang kién 14 xanh, cung hé théng xt ly nudc
thai, tai ché thuy tinh va cac giai phap tiét kiém nang lugng, giam
lang phi thuc phdm.

Vé cong dong, hon 90% nhén sy dén i cac ban lang dia
phuong. Cau chuyén ctia Mdy Pham - tli nguoi ban vai dén nhan
vién xudt sic — [a minh ching cho co hdi phat trién.

Vé kinh té, chiing t6i uu tién chubi cung ting dia phuong, tao
viéc lam va mang lai co hoi dao tao nghé khach san cho nguoi dan.

Khi ha tang giao thong dugc nang cip, ong ky vong
Topas va hé sinh thdi du lich Sa Pa - Lao Cai sé chuyén
bién nhu thé nao?

Chung t6i du doan mét “cudc cach mang chit lugng”. Sa Pa sé
chuyén tli diém dén cudi tudn dong duc thanh “thién dudng nghi
duéng” quanh nam, thu hiat khach cao cép va phan khiic MICE.

Cac phéan khuac khéch van déng vai tro quan trong, dac biét [
khéch homestay déng g6p vao phét trién ban lang. Tuy nhién, ha
tAng mai sé gitip md rong manh phén khuc cao cdp, nang chudn
dich vu toan khu vuc.

Tam nhin dén 2035 - 2050 ctia Topas tai Lao Cai?

Huéng t6i nam 2050, Topas Ecolodge ddt muc tiéu tiép tucla
biéu tugng ctia du lich bén viing tai Dong Nam A.

Trong khong gian kinh té€ — d6 thi mdi, Topas khong chi 1a noi
luu trtt ma sé 1a mot phan ctia hanh lang xanh duigc bao ton. Ching
t0i tiép tuc dan dau du lich bén viing — khong chi gidm téc dong tiéu
cuic ma con chti dong cai thién moéi trudng va cau trac xa hoi khi Sa
Pa phat trién va vion tdm trén ban d6 du lich thé gidi.

Tran trong cam on dng!
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- ENTERPRISE

Topas Ecolodge strives to ensure minimum impact on the surrounding environment while offering guests an immersive local experience

Topas Ecolodge Advancing
Sustainable Tourism in Sa Pa

From a mountainous area once limited by
infrastructure to a globally recognized
destination, Topas Ecolodge has helped shape
sustainable tourism in Sa Pa. In a conversation
with Tran Ngoc Quan, Chief Operating Officer
of Topas Group, the discussion goes beyond a
single ecolodge, offering a perspective on
balancing business growth, nature
conservation, and sustainable livelihoods for
local communities, which are shaping the
future of tourism in Lao Cai province.

Looking back at the investment journey of Topas Ecolodge
in Sa Pa, what are the most significant milestones and the
biggest lessons for an international business developing a
project in a mountainous province like Lao Cai?

Our journey began in 1993, a time when "sustainable tourism"
was still a new concept in Vietnam. Topas Travel first began
exploring the remote regions of Northern Vietnam with the help of
alocal Vietnamese family, and quickly fell in love with the area’s
wild nature and incredible mountain passes. Then the question was
how to create a comfortable base near enough to the surrounding
ethnic minority villages yet far enough from any population to be a
true retreat into nature.

With that in mind, the most significant milestone was our
founding in 2005 as one of the first true "ecolodges” in Vietnam,
followed by its recognition as a Unique Lodge of the World by
National Geographic.

The biggest lesson for an international business in a
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mountainous region is patience and harmony. We learned that
success depends on working with the landscape and the ethnic
minority communities, ensuring they are partners in our growth
rather than just observers.

At first, we considered building all structures from wood, but it
was made apparent that wood houses might only last 10 years due
to the harsh climate. So, we looked to Sa Pa’s history, more
specifically, Notre Dame Cathedral, which has been standing since
1902 in the town square. Built from beautiful, white granite and held
together with a mixture of sand, lime, and molasses, the stunning
structure had stood the test of time for more than 100 years. Then,
the process began of bringing in the materials, using 4-wheel drive
Ladas and wheelbarrows to carry each granite piece to our chosen
location, and then building solid stone wall structures. We hope our




bungalows will stand the test of time, just as Notre Dame Cathedral
has done in Sa Pa town.

This "bird’s eye view" vision was only possible through the
partnership of local authorities, villagers, and the synergy between
Vietnamese architects and Danish construction experts. We learned
to let nature lead and to empower the local community to be
"owners" of the experience rather than just observers. Our success
today proves that business is only sustainable when both nature and
the local people thrive alongside it.

In your point of view, what is the key competitive advantage
of Lao Cai in attracting high-quality tourism and services today,
especially with the commencement of the Lao Cai - Hanoi high-
speed railway and the upcoming Sa Pa airport?

Lao Cai’s advantage lies in the convergence of cultural depth
and majestic natural beauty, combined with an increasingly
sophisticated and diverse range of accommodation and activities for
tourists.

We possess the majestic Hoang Lien Son range and the
authentic identity of the local culture including the many ethnic
groups of Sa Pa. Alongside Topas Ecolodge, Lao Cai also now has a
range of high-end accommodation options, catering to the diverse
tastes of every more discerning travellers. The climate of Sa Pa, with
its cooler temperatures and varied seasons, each with its own appeal,
is a further competitive advantage.

Furthermore, being a gateway to China creates another
advantage in attracting a diverse international market.

The high-speed railway and Sa Pa airport will make Sa Pa a
significantly more accessible destination. It will allow Sa Pa to be
added to more itineraries. We can envisage more inbound tourists
including Sa Pa on their Vietnam tour together with other highlight
destinations such as Hoi An and Ha Long Bay.

The airport will also open up Sa Pa to more high-end domestic
travellers, particular from the key market of Ho Chi Minh City.

High-end guests who lack time to travel are willing to pay a
premium to cut travel time and reach Sa Pa to enjoy its pure air,
majestic landscapes, privacy, and authentic cultural encounters.

Given your global operating standards, how do you
evaluate the changes in Lao Cai's investment and business
environment in recent years? Which reform has made the
strongest impression on international investors?

We highly value the shift from a "management” mindset to a
"partnership" mindset from the provincial government. The
investment environment has become significantly more transparent.

What impresses us most recently is the province's commitment
to "Green Growth” with a focus on preserving natural heritage
which is the most valuable "guarantee” for long-term international
investors.

Furthermore, recently, Topas Ecolodge has been honored to
share our practical experience in sustainability with the province
and other market players at Lao Cai Travel Trade Fairs and different
forums. We believe that by working together and sharing these
insights, we can collectively build a more resilient and ethical
business ecosystem for Lao Cai.

How does Topas balance business growth, nature
conservation, and creating sustainable livelihoods for the local
community?

At Topas, sustainability is one of our core values, not a slogan.

Environment: Using plastic-free initiatives (eco-tokens, green
leaf initiative) and advanced wastewater treatment and glass
recycling. In terms of green impact, we have many initiatives, from
wastewater treatment to plastic reduction, food waste reduction and
minimizing energy use.

Community: Over 90% of our staff are from local ethnic
villages, and Pham’s journey perfectly captures this spirit. Originally
alocal artisan selling fabrics at Topas Ecolodge entrance, she joined
our kitchen team as a dishwasher in 2020. And her rapid growth
saw her transition to a full-time waitress, and just after one year, she
proudly won the prize for the best wine waitress at Topas Ecolodge.
Today, she remains as a shining example of the talent and
dedication found within our community.

Economy: We support local supply chains by sourcing food and
crafts from nearby farmers. We don't just provide jobs; we provide
careers and education through our hospitality training programs.

With the massive upgrades in transportation
infrastructure, what transformations do you expect for Topas
Ecolodge and the Sa Pa - Lao Cai tourism ecosystem regarding
markets, guest segments, and service standards?

We anticipate a "quality revolution." With the new airport and
high-speed railway, Sa Pa will transform from a busy weekend
destination into a year-round "sanctuary," attracting affluent
travelers and high-end MICE segments.

All segments remain valuable to the overall tourism economy —
guests staying in local homestays are directly contributing at the
village level. This segment may also see growth with the train and
airport opening. However, the opening of the airport and railway
will have a larger impact on the higher end market, giving resort and
5-star hotel guests more convenient and therefore attractive access
to the mountains of Sa Pa.

With a vision toward 2035 - 2050, how do you envision the
role and development direction of Topas Ecolodge within the
new economic, tourism, and urban space that Lao Cai province
is creating?

Looking forward to 2050, Topas Ecolodge aims to continue to
be the symbol of sustainable luxury in Southeast Asia. In the new
economic-urban space of Lao Cai, Topas will not just be a property,
but a core part of a protected green corridor. We will continue to
lead in "sustainable tourism" - not just minimizing harm, but
actively improving the environment and social fabric of the region
as Sa Pa evolves and its place on the world tourism stage becomes
more prominent.

Thank you very much!

Topas Ecolodge has helped shape sustainable tourism in Sa Pa
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LAFCO

Tan dung i da chuéi cung iing khép kin
dé but pha va vuon xa

Nganh cong nghiép phan lan trong nudc
dang phai d6i mat v6i mot nghich ly: cong
sudt san xuat du thiia trén toan nganh
khong tuong thich véi tinh trang dut gay
trong chudi cung ting nguyén nhién liéu
dau vao. Gitia btic tranh day thach thic do,
Cong ty C6 phan Phan lan nung chay Lao
Cai (LAFCO) dang chting minh stic manh
cta mo hinh kinh té khép kin khi lién tuc
trong tinh trang “chdy hang” va dang ting
toc ddu tu d€ don dau lan sdng xuét khiu.

LONG THANH

Tu chi nguyén liéu - lgi thé canh tranh tuyét doi

Su bién dong khon ludng ctia gid than, dién ning va chi phi
logistics, cling véi rao can cong nghé tuyén khodng dang tao ra ap
luic 16n én cac doanh nghiép phan bon.

Trong béi canh d6, 1oi thé canh tranh t6i thugng ctia LAFCO
chinh 13 mé hinh kinh doanh tich hgp doc. LAFCO da thiét lap
mot chubi cung ting tu than khép kin khi nim git quyén s6 hitu
va khai thac hai moé khodng san huyét mach: moé quing Serpentine
va mo quang Apatit tai dii Mo Coc. Theo danh gia ctia cac chuyén
gia, quing apatit tai Mo Coc s6 hiiu nhiing dédc tinh héa ly uu viét
va dugc xem la mot trong nhiing ngudn nguyén liéu chat lugng
t6t nhat tai Viét Nam hién nay. Thém vao d6, viéc nha mdy ddt sat
nach viing nguyén liéu tao ra mot loi thé tuyét d6i vé chi phi
logistics.

Dac biét, v6i ddc tinh kiém cao, phén lan nung chay cua
LAFCO dugc xem la “chia khoa nong hoa hoc” dé cai tao céc
vung dat phen, dat chua va ddt nghéo dinh dudng. Sin phdm hién

Khéng chi tiang truéng nhanh, LAFCO con chii trong hoat dong an sinh xa hai, tao sinh ké bén viing cho ngusi dan dia phuong
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dang dugc tiéu thu manh tai mién Trung, Tay Nguyén, mién
Nam va Dong Nam bg.

Trai qua giai doan dinh hinh théi quen tiéu dung, tinh
hinh tiéu thu ctia LAFCO da c6 su btit phd ngoan muc.
Ong Bui Quyét Thing - Giam d6c nha méy chia sé: “T 2
nam trd lai ddy, sdn phidm san xudt ra dén dau la ban hét
dén ddy, thdm chi nhiéu Itic con phai ng dai ly vi san xuét
khong kip”. San lugng ban ra da tdng ti mtic 50.000 -
60.000 tan 1én gin 90.000 t4n trong nam viia qua.

Thanh cong tai thi trudng ndi dia méi chi la bude
dém, LAFCO con cht dong tim kiém va mo rong thi phin
tai cdc thi trudng qudc té. Cu thé, doanh nghiép dang tiing
budc tiép can va xuét khiu san phdm sang khu viic Pong
Nam A, bao gém cdc qudc gia nhu Lao, Myanmar,
Malaysia, Philippines va Campuchia. Céng ty ciing tich
cuc xuc tién thuong mai d€ dua san phdm thdm nhap vao
céc thi trudng doi hoi tiéu chuéin nong nghiép cao nhu
Nhat Ban, Han Qudc.

Thoi gian t6i, véi viéc lam cht cong nghé tuyén néi
quéng Apatit, LAFCO tham vong tién siu vao céc thi trudng
nhu Nhat Ban, Han Quéc va Uc.

DéE dap ting yéu cdu phat trién, LAFCO dang quyét liét
trién khai giai doan 2 véi téng muic ddu tu khoang 160 ty
dong. Du kién ngay trong thang 7 nam nay, khi day chuyén
mdi di vao hoat dong, téng san lugng ctia nha mdy sé dat
khoang 200.000 tin. TAm nhin xa hon, Cong ty ciing chudn
bi du tu day chuyén phan bon NPK cong sudt 50.000
tan/ndm véi miic von 120 ty dong.

Téng truéng bén viing

Diém sang mang tinh chién lugc trong qué trinh mé
rong ning lyc san xudt cia LAFCO khong chi ndm & bai
todn cdng sudt, ma con & cam két manh mé vé bao vé moi
trudng.

Minh chting rd nét nhat cho cam két nay trong giai doan
2 la viéc tich hgp tu duy kinh té€ tuan hoan thong qua hé
théng thu hoi khi CO du thira tii qua trinh d6t than d€ phét
dién. Mot day chuyén 100.000 tin c6 thé phat dugc khoang 2
dén 2,5 MW dién. Viéc nay viia xti ly triét d€ khi CO thodt ra
moi trudng, viia mang lai hiéu qua kinh té cao, du lugng dién
tu cung dap ting 50 - 70% lugng dién tiéu thu toan nha may
hoat dong, gidm lugng dién phai mua dién luéi bén ngoai.
Bén canh giai phap thu hoi nhiét du, day chuyén san xuét
moi thudc giai doan 2 con la mét budc nang cip toan dién vé
cong nghé xti Iy moi trudng. Nham gidm thiéu rii ro va ting
tinh chinh xac, doanh nghiép chtt dong dua cong nghé tu
dong hoa vao cac cdng doan van hanh 16, giup kiém soat
chit ché cac thong s6 ky thuét.

Su vuion minh cia LAFCO khong chi thé hién qua cic con
s0 tai chinh ma con ¢ ddu 4n trach nhiém véi cong ddng. Hién
tai, nha mdy dang tao sinh ké 6n dinh cho 140 can by nhin
vién, trong dé 90 - 95% la nguidi dan dia phuong tai cac xa lan
can. Pong thoi, doanh nghiép ciing tich cuc trién khai cac hoat
dong hd trg cong dong nhui trao qua cho cac ho ngheéo, dong
hanh ciing dia phuong khic phuc hau qua thién tai.

Vi viée tu chtl nguon nguyén liéu, chién lugc déu tu bai
bén, LAFCO dang tiing budc khing dinh vi thé [a mét trong
nhiing nha cung cép vat tu ndng nghiép cé ning luc canh
tranh trén thi truong phan bén, dong t¢i mé rong hién dién
trong chudi cung ting toan ciu.®
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Phase 2 expansion increases production capacity to
200,000 tons per year to meet market demand

LAFCO

Leveraging Closed
Supply Chain for
Growth and
Expansion

The domestic phosphate industry faces a
structural paradox: high production
capacity contrasts sharply with shortages
in raw materials. Amid these challenges,
Lao Cai Fused Phosphate Joint Stock
Company (LAFCO) shows the strength of
a closed economic model, often selling
out while ramping up investments to seize
export opportunities.

LONG THANH

Self-sufficient raw materials - An absolute
competitive edge

Unpredictable fluctuations in coal and electricity prices,
logistics costs, and mineral processing technology barriers
are placing heavy pressure on fertilizer companies.

In this context, LAFCO’s main competitive edge lies in
its vertically integrated model. The company has built a fully
self-sufficient supply chain by owning and operating two key
mineral mines: the Serpentine mine and the Apatite mine in
the Mo Coc belt. Experts regard the apatite ore at Mo Coc as
having superior physico-chemical properties, making it
among the highest-quality raw materials in Vietnam. Placing
the plant next to these raw material sources also gives
LAFCO a clear logistics cost advantage. &
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&  LAFCO’s fused phosphate, known for its high alkalinity, is
considered a “chemical agriculture key” for restoring saline,
acidic, and nutrient-poor soils. The product is in strong
demand across the Central region, Central Highlands, South,
and Southeast.

After building consumer habits, LAFCO has seen sales rise
sharply. Bui Quyet Thang, Director of LAFCO’s plant, said:
“For the past two years, everything we produce sells
immediately. Sometimes we even owe distributors because
production can’t keep up.” Annual sales have grown from
50,000-60,000 tons to nearly 90,000 tons over the past year.

Success in the domestic market is only the beginning;
LAFCO is also expanding internationally. The company is
gradually exporting to Southeast Asian markets, including
Laos, Myanmar, Malaysia, the Philippines, and Cambodia,
while promoting trade to meet the standards of markets such
as Japan and South Korea.

Looking ahead, with mastery of Apatite flotation
technology, LAFCO aims to enter advanced agricultural
markets facing soil degradation, including Japan, South Korea,
and Australia. To support this growth, Phase 2 of expansion is
underway, with a total investment of about VND160 billion.
By July 2026, when the new production line starts, total output
is expected to reach around 200,000 tons. The company also
plans an NPK fertilizer line with a 50,000-ton annual capacity,
requiring VND120 billion.

Sustainable growth

A strategic highlight of LAFCO’s production expansion
lies not only in capacity but also in a strong commitment to
environmental protection.

In Phase 2, this commitment is most evident in the circular
economy approach, which recovers excess CO gas from coal
combustion to generate electricity. A 100,000-ton production
line can produce about 2-2.5 MW of power. This process
eliminates CO emissions while boosting efficiency, supplying
50-70% of the plant’s electricity needs and reducing

The warehouse is fully prepared to handle export shipments
to global markets

dependence on the grid. Beyond heat recovery, the new Phase
2 line features a full upgrade in environmental management
technology. Automation has been introduced at core
operational stages to reduce risks and improve accuracy,
ensuring strict control over technical parameters.

LAFCO’s growth is reflected not only in financial results
but also in community impact. The plant provides stable
livelihoods for 140 employees, 90-95% of whom are local
residents from nearby communes. The company actively
supports the community, offering gifts to low-income
households and collaborating with local authorities to respond
to natural disasters.

With self-sufficient raw materials and a careful investment
strategy, LAFCO is steadily positioning itself as a competitive
agricultural supplier in the fertilizer market while expanding
its role in the global supply chain.®

An overview of the LAFCO factory, located near raw material sources to optimize logistics costs and strengthen its competitive edge
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Bién vin héa thanh dong lue phdt trién

Lao Cai coi van héa khong
chila nén tang tinh than ma
con la “nguon luc noi sinh,
dong luc to 16n va tru cot”,
gia tang stic canh tranh cho
dia phuong. Thay vi khai thac
tai nguyén theo chiéu rong,
tinh chuyén sang mo hinh
tang trudng dua trén gia tri
gia tang tu di san, ban sac va
con nguai - nhiing yéu to
khong thé sao chép.

( »

2

TRINH LONG - HA THANH
AN

ng Tran Son Binh - Pho

Gidm d6c S6 Vian hda, Thé

thao va Du lich tinh Lao Cai

khéng dinh: “Khi xéc dinh

dung vai tr6 ctia vin hoa,
ching ta sé co mot hudng di bén viing,
khéc biét va dai han cho du lich va kinh té€
dia phuong”.

“Bién di san thanh tai san” - lya chon chién lugc

Lao Cai la dia phuong s¢ hiiu ngudn tai nguyén di san
van héa phong phu, da dang va gidu ban sac dan toc, véi 56
di san van hoéa phi vét thé qudc gia, 04 di san dugc
UNESCO ghi danh, cung 207 di tich lich st - vdn hoa cic
cép. Tuy nhién, tinh xac dinh rd: néu chi diing & bao ton
thuan tay, di sin sé kho phat huy hét gid tri trong doi séng
duong dai. Vi vay, Lao Cai da lua chon cach di riéng: dua
di san budc ra doi séng, trd thanh ngudn luc ctia kinh té
sang tao va du lich chat lugng cao. Tinh Lao Cai da tiing
budce cyu thé hoa quan diém phat trién van hda gin véi kinh
té, ddy manh bdo tén va phat huy gia tri di san vin hoa
phuc vu phat trién du lich, tiing buéc hinh thanh dinh
hudng khai thac di san nhu mot ngudn lyc phat trién.

Ong Tran Son Binh chia sé: “Chung t6i khong coi di
san la “vat trung bay”, ma la ngudn luc séng. Khi di san
dugc dat trong mdi quan hé hai hoa véi cdng dong va
doanh nghiép, né sé ty sinh ra gia tri kinh té, tao sinh
ké cho ngudi dan va nudi duéng chinh khong gian vin
héa do”.

Thuc té cho thdy, giai doan 2021 - 2025, ngudn thu tu
hoat dong du lich van hda, 1€ hoi va tham quan di tich tdng
truéng 6n dinh. Riéng nam 2025, Dén Bao Ha da co trén 1
triéu lugt khdch tham quan, chiém bai; diém du lich ban
Cat Cat thu hat 500.000 lugt khach tham quan; Chg phién
Béic Ha thu hat 600.000 lugt khach tham quan trai nghiém.

R & rr

Ong Tran Son Binh - Phé Giam ddc S& Van héa, Thé thao va Du lich tinh Lao Cai

Quan trong hon, cdc gia tri van hoéa dugc “kich hoat” da
gop phan kéo dai thoi gian luu tra, ndng muc chi tiéu binh
quén ctia du khach, thay vi chay theo s6 lugng thuén tay.
Mot diém nhén ndi bat trong chién lugc phat trién van
héa - du lich ctia Lao Cai la du lich cong dong gin véi bao
ton khong gian van hoéa truyén théng, pht hgp véi dinh
huéng ctia Nghi quyét s6 11-NQ/TW vé phat trién ving
Trung du va mién nui Bic bd. V6i cdc diém dén vin hoa -
du lich nhu: Cat Cat, Ta Phin, Lam Thuong,... cho thdy
hiéu qué rd nét: ngudi dan trd thanh cht thé sang tao,
ngudi hudng lgi truc tiép. Riéng Tai ban Cat Cat, hon 98%
lao dong tham gia hoat dong du lich la con em trong
ban.“Du lich cdng dong chi thuc sy bén viing khi vin héa
dugc ton trong, cong dong dugc hudng lgi va doanh
nghiép c6 trach nhiém” - 6ng Tran Son Binh nhdn manh.

Dé an phat trién van hoa - don bay
cho tang truong dai han

Nham cu thé hoa cdc chu truong, nghi quyét ctia Trung
uong, dac biét la Nghi quyét s6 80-NQ/TW va cac dinh huéng
mdi vé phat trién van hoa trong tinh hinh hién nay, dong thoi
dua van hoa thuc sy trd thanh nguén luc noi sinh, dong luc
phat trién, tinh Lao Cai dang trién khai D€ an phét trién van
héa va con ngudi trong giai doan méi. D€ 4n hudng t6i muc
tiéu xuyén sudt 1a xdy dung moi trudng van héa lanh manh,
phat huy hiéu qua céc gia tri di sdn, gép phan hinh thanh con
ngudi Lao Cai phét trién toan dién, dép ting yéu ciu hoi nhép
va phat trién bén viing.
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Tén vinh va nang tam cac di san dugc UNESCO ghi danh nhu Nghé thuat Xoe Thai, 1a mét trong nhiing giai phap trong tam nham kién tao
khéng gian van héa - du lich dac sc, thu hat du khach trong va ngoai nuéc

@

bé an xac dinh 03 tru cdt trong tam: (1) Bao ton va phat
huy gid tri di san van hoéa gian véi phat trién sinh ké bén
viing cho ngudi dan, tiing budc dua di san trd thanh nguén
luc quan trong trong phat trién kinh té - xa hoi; (2) Xay
dung con ngudi Lao Cai thoi ky méi v6i cidc phdm chét
“Doan két - Yéu nudc - Ky cuong - Van minh - Hiéu
khéch”, giau ban sac, nang dong, sdng tao va hoi nhép; (3)
Phat trién cong nghiép vin hoa, du lich vin héa trg thanh
linh vic c6 déng gop ngay cang quan trong trong ca cdu
GRDP cua tinh.

Trén co s do, tinh tap trung dau tu co trong tam, trong
diém hé thong thiét ché van hoa, thé thao ti tinh dén co sg
theo hudng dong bo, tiing budc hién dai; ddy manh bao
ton, phuc dung va nang tdm cac 1€ hoi truyén théng tiéu
biéu; phat trién cdc san phdm vin héa - du lich dic thu gan
Vv6i tling ti€u ving, tiing cong dong dan toc; dong thoi
khuyén khich doanh nghiép, cac thanh phan kinh t€ tham
gia ddu tu vao linh vyc cong nghiép van hoa, nghé thuat
biéu dién, sang tao ndi dung s6 va chuyén déi s6 trong linh
vic van hoa.

Dé an cting nhdn manh vai tro ctia vin hoa trong quan
tri phat trién, coi van hoa la “chit keo” gin két chinh quyén
- doanh nghiép - ngudi dén, la nén tang d€ xay dung xa hoi
ky cuong, dong thuédn va sdng tao.

Trong b6i canh thyc hién Chién lugc chuyén déi s6 quéc
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gia, Lao Cai xdc dinh chuyén déi s6 la khau dot pha then chét
dé nang tdm gia tri van héa va du lich. Pén nay, 100% khu,
diém du lich trong diém da dugc pht song wifi, tich hgp
thanh todn khong dung tién mét; nhiéu di tich dugc s6 hoa,
gidn ma QR;

Giai doan 2021 - 2025, C6ng thong tin du lich dat trén 1,55
triéu lugt truy cip, Google Maps ghi nhan 8,6 triéu lugt xem,
kénh YouTube chuyén nganh vugt 1,24 triéu lugt xem. Nhiing
con s6 nay cho thdy vin héa Lao Cai dang dugc ké bang ngon
ngt ctia thoi dai s6, ti€p can hiéu qua thi trudng trong nudc va
quéc té.

Khong chi tao stic hut v6i du khach, van héa va du lich con
gop phan quan trong trong xay dung hinh anh Lao Cai an
toan - than thién - ddng tin cdy d6i v6i nha dau tu.

Budc vao giai doan 2026 - 2030, Lao Cai dat muc tiéu ndm
2030 don 15 triéu lugt khach, tong thu du lich dat 70.000 ty
dong, dong gép 17 - 20% GRDP, tao viéc lam cho khoang
80.000 lao dong. Trong d6, van hda - du lich tiép tuc dugc xac
dinh la try c6t, dong hanh cling cong nghiép, logistics va kinh
té ctia khdu.

Tl nén tdng vin hoa, bang tu duy d6i mdi va cdch lam bai
bén, Lao Cai dang tiing budc khing dinh bén sic riéng trén
ban do6 phat trién, bién 1¢i thé vin hoa thanh stic manh noi
sinh, tao dong luc cho mot tuong lai xanh - hai hoa - ban sic -
hanh phtic.®



Turning Culture
into Development Driver

Lao Cai views culture not only
as a spiritual foundation but
also as an “internal resource, a
powerful driving force, and a
pillar” that strengthens the
province’s competitiveness.
Instead of relying on broad
resource exploitation, the
province has shifted to a
growth model based on added
value from heritage, identity,
and people, elements that
cannot be replicated.

TRINH LONG - HA THANH

ran Son Binh, Deputy
Director of the Lao Cai
Department of Culture,
Sports and Tourism, said:
“When the role of culture is
correctly understood, it creates a sustainable, distinctive, and
long-term path for tourism and the local economy.”

Turning heritage into assets - A strategic choice

Lao Cai possesses rich cultural heritage resources with strong
diversity and ethnic identity, including 56 items of national
intangible cultural heritage, four heritages recognized by UNESCO,
and 207 historical and cultural relics at various levels. Yet the
province has reached a clear conclusion: if preservation remains
only protective, heritage will struggle to fully contribute to
contemporary life. Lao Cai therefore chose a different approach,
bringing heritage into everyday life and turning it into a resource for
the creative economy and high-quality tourism.

The province has gradually turned the concept of linking
cultural development with economic development into concrete
actions, promoting both the preservation and the use of cultural
heritage values to support tourism growth, while step by step
forming an orientation that treats heritage as a development
resource.

“We do not view heritage as a ‘display item’ but as a living
resource. When heritage exists in harmony with the community
and businesses, it naturally generates economic value, creates
livelihoods for residents, and sustains the cultural space itself,” said
Tran Son Binh.

International visitors explore Lao Cai’s destinations and cultural identity through

digital platforms in local villages

In practice, during the 2021-2025 period, revenue from cultural
tourism, festivals, and visits to historical sites grew steadily. In 2025
alone, Bao Ha Temple welcomed more than one million visitors
and pilgrims; Cat Cat village tourism site received 500,000 visitors;
and Bac Ha market attracted 600,000 visitors seeking cultural
experiences. More importantly, the cultural values that have been
“activated” have helped extend visitor stays and increase average
tourist spending instead of focusing only on visitor numbers.

A distinctive feature of Lao Caf’s culture and tourism
development strategy is community-based tourism linked with the
preservation of traditional cultural spaces, in line with Resolution
11-NQ/TW on the development of the Northern Midlands and
Mountainous Region. Cultural tourism destinations such as Cat
Cat, Ta Phin, and Lam Thuong have shown clear results: local
residents have become both the creators and the direct beneficiaries.
In Cat Cat village alone, more than 98% of the workforce involved
in tourism activities comes from families in the village.
“Community tourism is truly sustainable only when culture is
respected, the community benefits, and businesses act responsibly,”
Tran Son Binh said.

Culture plan for long-term growth

To translate central government orientations and
resolutions into concrete actions, particularly Resolution 80-
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@ NQ/TW and newer directions for cultural development under

current conditions, and to ensure culture truly becomes an
internal resource and driver of development, Lao Cai province
has been implementing a cultural and human development
plan for the new period. The plan has a clear overall goal: to
build a healthy cultural environment, effectively promote
heritage values, and shape the people of Lao Cai into well-
rounded individuals able to meet the demands of integration
and sustainable development.

The plan identifies three central pillars: preserving and
promoting cultural heritage values in connection with sustainable
livelihood development for residents, gradually turning heritage
into an important resource for socio-economic development;
building the Lao Cai people of the new era with the qualities of
“Solidarity, Patriotism, Discipline, Civility, Hospitality,” rich in
identity, dynamic, creative, and open to integration; and
developing cultural industries and cultural tourism into sectors
that make an increasingly significant contribution to the
province’s GRDP structure.

Based on this framework, the province has directed focused
investment in cultural and sports infrastructure from the
provincial level to grassroots communities in a coordinated and
gradually modernized manner; strengthened the preservation,
restoration, and promotion of representative traditional festivals;
developed distinctive cultural and tourism products linked to
specific subregions and ethnic communities; and encouraged
businesses and other economic sectors to invest in cultural
industries, performing arts, digital content creation, and digital
transformation in the cultural sector.

The plan also assigns culture an important role in
development governance, viewing it as the “glue” that

DLW Rl e
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Thanks to efforts to preserve traditional cultural space, Cat Cat village attracts many domestic and international visitors

connects government, businesses, and residents, and as a
foundation for building a disciplined, cooperative, and
creative society.

As part of implementing the National Digital
Transformation Strategy, Lao Cai has identified digital
transformation as a key breakthrough to raise the value of
culture and tourism. To date, all of major tourism areas and
destinations have Wi-Fi coverage and integrated cashless
payment systems, while many historical sites have been
digitized and equipped with QR codes.

During the 2021-2025 period, the tourism information portal
recorded more than 1.55 million visits, Google Maps registered 8.6
million views, and the specialized YouTube channel exceeded 1.24
million views. These figures show that Lao Cai’s culture is being
shared through the language of the digital era, reaching both
domestic and international markets more effectively.

Beyond attracting visitors, culture and tourism also help
shape Lao Cai’s image as a safe, friendly, and reliable destination
for investors.

Entering the 2026-2030 period, Lao Cai aims to welcome 15
million visitors by 2030, generate VND70,000 billion (US$2.8
billion) in tourism revenue, contribute 17-20% of GRDP, and
create around 80,000 jobs. Culture and tourism will continue to
serve as key pillars alongside industry, logistics, and the border-
gate economy.

Building on its cultural foundation, with innovative thinking
and systematic implementation, Lao Cai is gradually
strengthening its distinct identity on the development map,
turning cultural advantages into internal strength and creating
momentum for a green, harmonious, identity-rich, and
prosperous future.®




CAT CAT

Piem sang mo hinh du lich cong dong bén viing

Gitta nhip phat trién manh
meé cua du lich Viét Nam noéi
chung va tinh Lao Cai noi
riéng, Ban Cat Cat (Sa Pa) -
mot ban nhé nam bén sudn
day Hoang Lién dang ké ciu
chuyén rat riéng cia minh:
Mot hanh trinh gin git ban
sac, ldy con nguoi lam trung
tam va kién tao moét cong

dong bén viing, hanh phuc.
HA THANH - TRINH LONG

ay cling chinh [a cach ma

Cong ty TNHH MTV Cét

Cat hién thuic hoa tinh than

ctia Nghi quyét s6 33-

NQ/TW vé xay dung va phat
trién vin hda, con nguoi Viét Nam dap ting
yéu cu phat trién bén viing dat nudc; déng
thai cy thé hda Chién lugc phat trién vin hda dén nam 2030 va cac
chuiong trinh phit trién du lich bén viing ctia tinh Lao Cai.

Ong Nguyén Trung Kién - Phé Gidm d6c Cong ty TNHH
MTV Cat Cit chia sé mdt quan diém xuyén sudt qud trinh hinh
thanh va phat trién, d6 1a: “Van hoa la géc, con ngudi la trung tim,
du lich chi la phuong tién d€ giti gin, lan téa va lam giau gia tri vin
héa Mong”. Déy ciing la mo hinh gan lién v6i quan di€ém ma Cha
tich HDQT Nguyén Phuong Lan luon kién dinh trong 16 nam qua.

T ban nghéo dén cong dong tu chu
va thinh vuigng

Cat Cat tiing la mdt ban ngheo viing cao, ca ban ¢ 102 hd véi
khoang 500 nhén khau, dia hinh ddc, ha tAng gan nhu bing khong;
sinh k& cht yéu dya vao nuong ray. Tu 25 lao dong ban dau, dén
nay Cong ty da tao viéc lam thuong xuyén cho 250 can b, ngudi
lao dong la nguoi dan ban dia, bao gom cd nghé nhan cao tudi, phu
nii, thanh nién va tré em.

Dén thoi diém hién nay, Cat Cat khong con ho nghéo, khong
con tinh trang cheéo kéo, dn xin, ban hang rong; ban lang dugc giti
gin sach sé, van minh, trat ty xa hoi 6n dinh, nhiéu ho gia dinh
trong ban da cd 6 t, mua sim nhiéu tai san cd gid tri, stia chifa nha
ctia theo huéng phut hop véi du lich.

Diém khac biét cin ban ctia m6 hinh Cat Cat nim & cho:
Vin héa khong dugc “trung bay” nhu mot hién vat tinh, ma
dugc tai sinh, vin hanh va lan téa ngay trong doi song hang ngay
cua cong dong.

Cac nghé truyén thong clia nguidi Mong nhu: Se lanh, dét vai,
nhudm cham bang sép ong, théu thd cdm, rén thu cong, ché tac

Kién tric nha dat, nha gé rat than thién véi méi trudng tai Khu du lich Cat Cat

trang stic bac khong chi dugc bao tén, ma con trd thanh sinh ké
thyc sy, mang lai ngudn thu nhép &n dinh cho nguoi dan.

Dic biét, show dién thuic canh “The Cat Cat Show” dugc xem la
mot minh chiing sinh dong cho cach lam du lich sang tao, nhan vin
va bén viing. Nhiing sinh hoat doi thudng clia ngudi Mong: tii di
nuong, cudi hoi, théi khen, se lanh,... dugc chinh ngudi dan ban
dia tai hién, khong san khdu héa mot cdch xa la, ma gén gii, chan
thyc. Khong con khoang céch gitia ngudi xem va ngudi dién, gitia
khach va chu; chi con nhiing guong mét rang rd, nhiing vong tay
n6i dai va cdm gidc ma ai ciing mang theo: Mot khoanh khac rat
Viét Nam, rat Ct Cat va cham dén cdm xtic ctia du khéch.

Ong Nguyén Trung Kién nhan manh: “Chting t6i khong chon
dién vién chuyén nghiép. Chinh ngudi dén, tli cac cu gia dén thanh
nién, tré nho, méi la linh hén’ ctia nhiing gia tri van hoa nay”.

“Tréng ngudi” tu géc - bao ton van hoa - an
sinh bén viing

Mot trong nhiing gia tri ddc biét va nhan van nhit ma moé
hinh Cét Cét theo dudi chinh la dt con ngudi 6 vi tri trung
tam, coi viéc giti gin van hoa khong chila trach nhiém, ma con
la mét cach tao sinh ké, tao tuong lai cho tré em trong ban.

Lép Béo téon Van hoa dan toc Mong ra doi tii vén nan tré
em bo hoc ban hang rong, xin tién khach du lich nén Cong ty
da quyét dinh: “Mudn van hoa séng thi trudc hét tré em phai
dugc gieo mam tot”. Tai déy, cac em nho dugc hoc chii viét
Moéng, hoc nhac cu truyén théng, hoc nghé vé sap ong, dét ths
cdm,... nhung quan trong hon, cac em dugc trao niém tin
ring van hoéa ctia minh la déng tran trong, ding tu hao qua
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La du khdch dén tham quan Khu du lich Cdt
Cat, chi On Mong Ttk va anh Té Ngoc Ninh chia sé:
“Chiing t6i da di nhiéu noi, nhung Cat Cdt mang
lai cdm gidc rdt khdc. Moi thii 6 ddy khong bi gugng
ép, rdt ty nhién, rdt dé thuiong. Vin héa khong phdi
dé trinh dién, ma la mot phdn cia cudc song. Diéu
khién chiing toi nhé nhdt la sy than thién va niém
tu hdo cuia nguidi dan vé van héa ctia ho. Chiing t6i
hy vong ndi nay sé tiép tuc dugc bdo ton nhu vay, vi
ddy la nhiing gid tri rdt hiém”.

@ nhiing ca tii vang 1én trong cac ca khtc “ngudi Meéo on Dang va

Bén phuong troi” bang 3 thd tiéng: tiéng Viét, tiéng Mong va tiéng
Anh. Méi ngay dén 16p, cac em dugc ho trg 100.000 dong/1 ngay;
6 bita trua du day, c6 quan 4o dong phuc ctia dan tdc minh.

Em Ma A Minh - din toc Mong (13 tudi) chia sé: “Em da hoc &
day dugc 3 nim. D€ hoan thanh mot buic tranh sédp ong can
khoang 2 ngay. Em viia hoc nghé, vita ¢ thém thu nhap hoé trg gia
dinh v mong mudn dugc gan b lau dai véi Ban, véi Cong ty”.

Du lich gan véi trach nhiém xa héi va hoi nhap quéc té

Khong diing lai & béo ton vin hoa, Cong ty TNHH MTV Cat Cat
con thé hién rd trach nhiém xa hoi, nhan van ctia doanh nghiép: chu
dong tiép nhin ngudi chdp hanh xong dn phat i, bao trg nguosi khuyét
tat khong c6 kha nang lao dong tron doi; ho trg tich cuc cling chinh
quyén dia phuong van dong thuc hién gidi phong mat bang, lam duong
dan sinh, stia chita truong hoc, tram y té,...

Ba Nguyén Phuong Lan - Cha tich Hoi dong thanh vién Cong ty
khing dinh: “Chung t6i khong chi lam du lich, ma dang ciing nguisi dan
x4y dung mot ban lang hanh phc - noi moi ngusi dan déu c6 viéc lam,
6 thu nhap, ¢ niém tin va déu la nhiing dai st du lich ctia Ban minh”.

Trong béi canh Viét Nam dé c6 nhiéu lang dugc UN Tourism vinh
danh 1a “Lang du lich tt nhét thé gi6i”, ba Lan cho rang: Cét Cét van
con nhiéu du dia d€ phat huy sdu hon nhiing gid tri van hoa dic trung
ctia ngudi Mong, hudng t6i cac chudn muc quéc té, nhung khong danh
mét ban sic.

Cét Cét dang nghién ctiu mé rong cac sin phdm du lich bui ti,
dém; dong thoi lién tuc d6i méi tréi nghiém dé dép Gng dong khach da
dang dén tit chau Au, M, Nhat Ban, Han Qudc, Trung Quéc, Dai Loan
(Trung Qudc),...H
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Amid the strong momentum of tourism
development across Vietnam in general
and Lao Cai Province in particular, Cat
Cat village in Sa Pa ward, a small village
nestled along the slopes of the Hoang
Lien mountain range, has been telling a
story distinctly its own: a journey of
preserving identity, placing people at
the center, and building a sustainable,
happy community.

HA THANH - TRINH LONG

his approach also reflects how Cat Cat One

Member Co., Ltd. has brought to life the

spirit of Resolution 33-NQ/TW on building

and developing Vietnamese culture and

people to meet the requirements of
sustainable national development, while also putting into
practice the Cultural Development Strategy toward 2030
and Lao Cai Province’s sustainable tourism development
programs.

Nguyen Trung Kien, Deputy Director of Cat Cat One
Member Co., Ltd., shared a perspective that has guided
the village’s formation and growth: “Culture is the
foundation, people are at the center, and tourism is
simply a means to preserve, spread, and enrich the Mong
people’s cultural values.” This model also aligns with the
philosophy that Chairwoman Nguyen Phuong Lan has
consistently followed for the past 16 years.

From a poor village to a self-reliant,
prosperous community

Cat Cat was once a poor highland village. The village
had 102 households with about 500 residents, steep
terrain, and almost no infrastructure; livelihoods relied
mainly on hillside farming. From an initial workforce of
25, the company has now created stable employment for
250 local staff and workers, including elderly artisans,
women, young people, and children.

As of now, Cat Cat no longer has poor households.
There is no longer any harassment of tourists, begging, or
street vending. The village is clean and orderly with stable
social conditions, and many families have purchased cars,
acquired valuable assets, and renovated their homes in
ways compatible with tourism.

The fundamental distinction of the Cat Cat model lies
in this: culture is not “displayed” as a static artifact but
renewed, practiced, and shared within the daily life of the
community.

Traditional Mong crafts such as hemp spinning,
weaving, indigo dyeing with beeswax, brocade
embroidery, blacksmithing, and silver jewelry making
have not only been preserved but have also become real
livelihoods, generating stable income for residents.

In particular, the live outdoor performance “The Cat



CAT CAT

Successful Model of Sustainable
Commumty—Based Tourism

Deputy Director Nguyen Trung Kien encourages students in a
cultural preservation class organized by the company

Cat Show” serves as a vivid example of creative, humane, and
sustainable tourism. Everyday Mong activities, from working the
fields and wedding customs to playing the khene and spinning
hemp, are recreated by local villagers themselves, not staged in a
distant or artificial way but presented with closeness and
authenticity. There is no longer a divide between audience and
performers, between guests and hosts; instead, there are radiant
faces, extended circles of arms, and a feeling that everyone carries
away: a moment that is unmistakably Vietnamese, unmistakably
Cat Cat, and deeply touching for visitors.

“We do not choose professional actors. The villagers themselves,

from elderly people to young adults and children, are the ‘soul’ of
these cultural values,” Nguyen Trung Kien added.

Cultivating people from the roots for cultural
preservation and sustainable social welfare

One of the most distinctive and humane values pursued by the
Cat Cat model is placing people at the center, viewing cultural
preservation not only as a responsibility but also as a way to create
livelihoods and build a future for children in the village.

The Mong Ethnic Cultural Preservation Class was established in
response to the problem of children leaving school to sell goods or
ask tourists for money. The company made a decision: “If culture is
to live, children must first be nurtured from the roots.”

Here, children learn the Mong script, traditional musical
instruments, beeswax painting, and brocade weaving. More
importantly, they gain confidence that their culture is worthy of
respect and pride through Iyrics in the songs “Nguoi Meo On
Dang” and “Bon Phuong Troi” (“Mong People Are Grateful to the
Party” and “All Corners of the World”), performed in three
languages: Vietnamese, Mong, and English.

Each day they attend class, the children receive
support of VND100,000 per day; they have a proper
lunch and wear uniforms representing their own ethnic
culture.

Ma A Minh, a 13-year-old Mong student, shared: “I
have studied here for three years. It takes about two days
to complete a beeswax painting. I can learn a craft while
also earning some income to help my family, and I hope
to stay connected with the village and the company for a
long time.”

Tourism linked to social responsibility
and international integration

Beyond cultural preservation, Cat Cat One Member
Co., Ltd. has also demonstrated a clear sense of social
and humanitarian responsibility as a business:
proactively accepting people who have completed prison
sentences, providing lifelong support for people with
disabilities who cannot work, and actively assisting local
authorities in efforts related to site clearance, rural road
construction, and the repair of schools and medical stations.

Nguyen Phuong Lan, Chairwoman of the company’s Members’
Council, said: “We are not simply operating a tourism business. We
are working together with local residents to build a happy village,
where every person has a job, an income, confidence, and serves as
an ambassador for their own village.”

At a time when Vietnam already has several villages recognized
by UN Tourism as “Best Tourism Villages,” she said Cat Cat still has
considerable potential to further develop the distinctive cultural
values of the Mong people while moving toward international
standards without losing its identity.

Cat Cat has been studying the expansion of evening and
nighttime tourism products while continuously renewing visitor
experiences to meet the diverse flow of travelers from Europe, the
United States, Japan, South Korea, China, and Taiwan (China).®

“We have traveled to many places, but Cat Cat
gives a very different feeling. Everything here is not
forced; it feels very natural and very charming.
Culture is not something staged for display; it is
part of everyday life. What we will remember most
is the friendliness and the pride local people have in
their culture. We hope this place will continue to be
preserved this way, because these are very rare
values,” shared Wen Mengsi and Su Yuning,
Taiwanese visitors to the Cat Cat Tourist Area.
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Khu du lich sinh thai Ruby - “Vién da quy” xanh mat giira thién nhién

Tu trai nghiém song dén hanh trinh
danh thie tiém ning ho Thae Ba

Khong xuat phat tt mot hoi thao quy mo
16n, ciing khong bat dau bang nhiing ban
quy hoach day hang trdm trang, hanh trinh
danh thuc “ho Thac Ba - vién ngoc dang
nam trén tham dd quy” lai khéi nguodn tu
mot con ngudi ling 1é song cung ho, hiéu
ting con nudc lén xudng, tling ludng gioé
théi qua mat ho. Do la ong Tran Van Hung
- Gidam déc Cong ty C6 phan Thuong mai
va Du lich h6 Thac Ba, ngudi nhiéu nam
qua da di trudc mot budc trong tu duy khai
thdc gid tri sinh thdi - nang lugng - van hda
cta vung ho ddc biét nay.

TRINH LONG - HA THANH

Phat hién tu trai nghiém sdng

O hé Thic Ba, dng Hiing khong nhin thdy trude hét la du lich,
ma la mot khong gian nang lugng tu nhién hiém c6. Hon ba thap
ky s6ng cuing ho, ong chia sé: “h6 Thac Ba khong giong cac ho
khac. Khong khi ¢ day c6 nang lugng rét r6. Nguoi & thanh phd
1én ngli mot dém 1a cam nhén dugc ngay, sang day thiy nguoi
nhe, ph6i nhu nd ra. Téi tin diéu d6 khong phai ngau nhién”.

Theo 6ng Huing, sy khdc biét &y dén tii dia tang ddc biét ctia
khu viic hé, noi gén véi viing da quy Luc Yén néi tiéng. “An sau
dudi long ho 1a ca mot dia ting da quy - ngudn nang lugng tu
nhién v tin. H6 Thac Ba tya nhu dang nam trén mot tham
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ngoc, hay chinh né 1a mét vién ruby khéng 16 dang &n minh
trong lan nuéc” - dng ly giai vi sao dng ddt tén khu du lich ctia
minh la Ruby.

Chinh tti phat hién 4y, tu duy phat trién hé Théc Ba dugc 6ng
Hung dinh hinh khong phai theo huéng khai thac ngan han, ma
la danh thitc ning ligng bén viing, pht hgp véi tinh than bao ton
va phat trién hai hoa dé xdc dinh trong Nghi quyét s6 11-NQ/TW
vé phat trién viing Trung du va mién nui phia Bac.

Vi dién tich mat nu6e trén 23.000ha, hon 1.300 dao 16n nho,
ho6 Thac Ba khong chi 1a cong trinh thuy dién dau tién cta Viét
Nam, ma con la mot hé sinh théi déc thu, noi giao thoa gitia thuy
nang, da dang sinh hoc va vin héa ban dia.

Ong Tran Vin Hung cho ring: “Néu chi nhin h6 nhu mot
noi chd khéch di choi, an uéng thi rat phi. H6 nay phai dugc
nhin nhu mét khong gian kinh t€ tong hgp: dudi nuée la thuy
san, trén mat nudc la du lich trai nghiém, xung quanh la rting, la
hoa, la van héa”.

Tl nhiéu ndm nay, 6ng Hung da chtt dong két hgp du lich
sinh thdi - nudi trong thay san - bao vé moi truong. Riéng viéc
phéi hop cting Cong ty Viet Foods tha ca giéng xudéng ho véi quy
mo 276 tin ca, tuong duong hang chuc triéu con, khong chi mang
y nghia kinh t€ ma con la giai phap tai tao ngudn lgi thity san, phu
hop véi tinh than phat trién xanh, kinh té tuén hoan theo cic
chién lugc qudc gia.

Bén canh do, it ai biét rang, ho Thac Ba tiing d6i mat véi nguy
co suy kiét nghiém trong. Tinh trang khai thac thtty san trai phép
kéo dai nhiéu ndm véi vo dén gan béng dién, kich dién, thdm chi
ca min, khién ngudn lgi thity sdn can kiét, hé sinh thdi bi de doa.

Trong béi canh 4y, 6ng Tran Vin Hung da truc tiép dan than.
Géin mot ndm troi, 6ng di cling luc lugng cong an va chinh quyén
cac x4 ven ho, tham gia cdc dot kiém tra, thu giti phuong tién khai
théc trai phép. Day khong chi la cau chuyén thuc thi phap luat ma



con la bai toan kinh phi va sy d6ng thuén xa hoi.

Theo cac quyét dinh ciia UBND tinh vé bao vé ngudn lgi thiry
san, yéu cdu quan ly da r6, nhung nguén luc lai han ché. Cong ty
clia 6ng Hung cht dong bo kinh phi, t§ chic lyc lugng, thué
thuyén, ho trg hiu cin - trong khi nhiéu nguoi dan e dé vi sg va
cham. “T6i nghi day la viéc nhan van. Hom nay c6 thé ho ghét
minh, nhung ngay mai khi ho danh ludi dung cach, bat dugc ca
to, ho sé hiéu” - 6ng Hung noi.

Khong chi thu gitt hang loat v6 den, thiét bi kich dién, 6ng con
truc tiép gidi thich, van dong nguoi dan quay lai phuong thiic khai
théc hgp phdp, dung luéi ding kich ¢, danh bat bén viing. Dén
nay, nhin thiic cong dong da thay d6i rat 16n.

Ning luc tich tu nguén luc va su tin cay
cta chinh quyén

Khong chay theo mo hinh du lich dai tra, 6ng Hung kién dinh
Vi triét ly: “h6 Thac Ba khong danh cho du lich 6n a0. Ai dén day
1a d€ & cham, s6ng cham, hit thd khong khi ctia hd, cdm nhén
thién nhién”.

Tai cac khu homestay trén dao, du khach dugc trai nghiém doi
s6ng ban dia thuc sy: bat cd dudi 16ng, hi rau trong vidn, dudi lon,
bat ga, di bo gitia riing hoa. Pay chinh 1a du lich trai nghiém - du
lich chiia lanh, phtt hgp véi xu hudng méi ma Nghi quyét s6 08-
NQ/TW vé phit trién du lich tré thanh nganh kinh t& mi nhon da
chird.

Du chua dugc quang ba ram r, cong sudt budng phong tai cac
diém lvu tri van duy tri 6n dinh, ddc biét vao cudi tudn. “Néu lam
truyén thong manh hon, t6i tin 1a khong da ché cho khéch. Nhung
lam du lich & déay phai tu i, khong ndng v6i”, 6ng Hung chia sé.

Song song vdi tu duy phat trién dai han, 6ng Tran Vin Hung da
tting budc tich tu ngudn Iuc dat dai mot cach bai ban va minh bach.
Dén nay, riéng c4 nhan 6ng da tich tu khoang 50ha dét rting san
xudt, tao nén tang phap ly viing chic cho viéc ddu tu ha tdng du lich
sinh thai, khong gian trai nghiém va cdc mo hinh kinh t€ gin véi ho
trong dai han.

Khong chi diing & nang luc ca nhén, Cong ty C6 phan
Thuong mai va Du lich h6 Thac Ba con dugc tinh va chinh
quyén dia phuong giao tham gia quan ly khong gian ho Thac
Ba - véi vai tro viia gin giti, bdo vé moi trudng sinh thai, viia to
chtic nudi trong thuy san hgp phap, phét trién du lich sinh
thai gan véi cong dong.

Viéc doanh nghiép dugc giao tham gia quan Iy khong gian ho
cho thdy niém tin ctia chinh quyén d6i véi mot chti thé lam an
nghiém tic, dong thoi phan anh cach tiép cdn méi trong quan ly tai
nguyén: Nha nudc giti vai tro kién tao, doanh nghiép va cong dong
cung tham gia béo vé va khai thac bén viing, dung tinh than xa hoi
héa ngudn luc ma céc chit triong 16n ctia Trung vong da dét ra.

DPanh thic tiém nang hd bang khong gian xanh va
khong gian mé

Mot trong nhiing phat hién mang tinh ggi mé chinh sach ctia
ong Tran Vin Hung la gidi phap trong cay, trong hoa tai cac vanh
dai ho, xtt ly hién tugng “ngén nudc” khi muc ho thay d6i theo
van hanh thuy dién.

“Khi nudc rut, néu dé tro dat thi ho sé xdu. Nhung néu trong
cay pht hgp, nhét la cac loai cay chiu ngép, cay hoa lau nam, thi
h6 van dep quanh ndm, lai chdng x6i 16, gitt moi trudng”, dng
phan tich.

Trén nén tang d6, 6ng Huing con truc tiép tham gia dong gop
y kién vao Dé an quy hoach phat trién ho Théc Ba ctia tinh Lao

Iy ioE e
S6i déng cac hoat dong két néi tai Ruby - Diém du lich sinh thai
dau tién dugc tinh Yén Bai (cii) cdng nhan

Trai nghiém déc quyén: Du thuyén buém ngédm canh ngay va dém
tai Ruby

Cali, v6i nhiéu dé xudt cu thé, xuit phat tui thyc tién dja hinh va xu
huéng phat trién méi.

Theo 6ng, khu bii sdi ven ho véi dién tich khoang 500ha la
dang dia hinh hiém, bing phing, rit phtt hgp dé phét trién du lich
mao hiém, thé thao ngoai tri va cong vién nudc, tao ra sin phim
du lich khac biét, c6 kha nang giti chan du khach dai ngay.

Bén canh d6, 6ng d€ xuét khu Mong Son phat trién md hinh
chg ndi trén ho, viia 1a noi tiéu thu ndng sén, thiy san, san phdm
OCOP ctia ngudi dan ving ho, viia tré thanh khong gian van héa
- du lich s6ng dong, phan anh nhip sinh hoat thuc su ctia cong
dong cu dan ven hé.

Nhiing goi m& nay phtt hop véi dinh hudng kinh t€ xanh,
kinh t€ trai nghiém va lién két viing trong Quy hoach tinh Lao Cai
thoi ky 2021 - 2030, tdm nhin dén 2050.

Ong Tran Van Hung lu6n nhin manh vai tro ctia Nha nidc
va cong dong doanh nghiép: “Mot minh t6i khong thé lam nén ho
Thac Ba. Can quy hoach r6 rang, cin co ché, can doanh nghiép
ciing vao cudc. Toi san sang lién doanh, lién két, thdm chi gép von
béng dit, mién 1a h6 dugc phat trién dung tdm”.

HO6 Thac Ba hom nay khong con la “viing tréing” cia phat
trién, ma dang dan hién 1én nhu mot vién da quy nhiéu 16p, cang
soi chiéu cang thdy gid tri. Tt phat hién clia mot con ngudi gan b6
tron doi v6i ho, mot tu duy phat trién méi dang hinh thanh: phat
trién khong bang cach 14y di, ma bing cach danh thic nhiing gi
dang ngt1 yén.

Vakhi “tham dé quy” gap dung anh sang ctia quy hoach,
chinh sach va khit vong phat trién bén viing, h Thac Ba sé khong
chi tda sang cho riéng minh, ma con tré thanh nguén nang lugng
xanh, mém va doc ban, déng gop quan trong cho khong gian phat
trién mdi cta Lao Cai trong ky nguyén t6i. B
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(from P.3)
sides aim to further promote high-level exchanges to
deepen bilateral relations.

According to Ambassador Kemik, bilateral trade has
grown steadily but still falls short of its potential. Data
shared at the meeting showed that two-way trade reached
over US$2 billion in 2025, with Vietnam’s exports
accounting for approximately US$1.6 billion. Both sides
aim to expand trade further while moving toward a more
balanced structure.

Turkey is currently the world’s 19th-largest economy,
with nominal GDP of approximately US$1.3-1.32 trillion
and purchasing power parity (PPP) GDP of around
US$3.6 trillion, supported by a population of about 86.4
million. Its diversified economic structure includes
services (61%), industry (32%), and agriculture (7%).
Beyond being a sizable domestic market, Turkey serves as
a strategic gateway connecting Europe, the Middle East
and North Africa, providing access to a broader regional
market of roughly 1.5 billion people.

Meanwhile, Vietnam is emerging as one of Asia’s
fastest-growing economies, with a population exceeding
100 million and per capita income of over US$5,000.
VCCI President Ho Sy Hung noted that Vietnam is both
an attractive consumer market and an increasingly
important manufacturing and export hub within global
supply chains.

Ambassador Kemik shared this view, describing
Vietnam as a highly attractive investment destination in
Asia. However, both sides acknowledged that limited
awareness among businesses still constrains cooperation
potential.

Strengthening business connectivity and
two-way investment

Enhancing bilateral investment cooperation was
identified as a key priority. As of now, Turkey has 36
active investment projects in Vietnam, with total
registered capital exceeding US$1.7 billion, ranking 23rd
among foreign investors in the country.
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Notable projects include Hayat Kimya’s US$250
million manufacturing facility in Binh Phuoc province
and Bora Lastik’s investment in Da Nang Rubber
Company. Significantly, IC I¢tas, a subsidiary of IC
Holding, leads the Vietur consortium that secured the
VND35 trillion contract for construction and installation
of the passenger terminal at Long Thanh International
Airport, one of Vietnam’s flagship infrastructure projects.

The Turkish side also raised concerns over difficulties
faced by its enterprises during project implementation
and expressed a desire for continued support from
Vietnamese authorities to address bottlenecks and
improve the investment climate. According to
Ambassador Kemik, around 30 Turkish companies are
currently operating in Vietnam, while many others are
closely watching the market before making investment
decisions.

Conversely, Vietnamese investment in Turkey remains
modest but promising. Leveraging its position as a bridge
between Europe, the Middle East and North Africa,
Turkey offers a domestic market of over 86 million people
and a strategic platform for accessing broader regional
markets. A potential cooperation model discussed
involves Vietnamese firms partnering with Turkish
companies to produce goods for export to third markets.

Both sides agreed to strengthen business connectivity
through trade promotion activities, including seminars,
business forums and networking events in both countries.
In recent years, VCCI has worked closely with the
Turkish Embassy to support the establishment of the
Turkish Business Association in Vietnam (TurkCham),
which serves as a bridge between the two business
communities.

Another important agenda item is the signing of a
Memorandum of Understanding (MoU) between VCCI
and the Union of Chambers and Commodity Exchanges
of Turkey (TOBB). The draft MoU has been submitted
and is under review, and both parties expect it to be
signed during upcoming high-level visits, providing a
long-term framework for business cooperation.®
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Mt | CCi INTELLECTUAL PROPERTY CO., LTD

Add: 8th Floor, VCCI Building, No.9 Dao Duy Anh St, Dong Da Dist, Hanoi
Tel: (+84-24) 3577 1365 / Fax: (+84-24) 3577 1563, 3577 2596
Email: patent@vcci-ip.com; trademark@vcci-ip.com / Website: www.vcci-ip.com

VCCI Intellectual Property Sole Member Company Limited (VCCI-IP CO., LTD.), belonging to the Vietnam Chamber of
Commerce and Industry (VCCI), is specialized in Intellectual Property legal services. VCCI-IP was established in 1984, right
after the establishment of National Office of Intellectual Property of Vietnam (NOIP) in 1982, formerly as the Patent &
Trademark Bureau of VCCI.

In the course of the economic renovation and global economic integration during over 40 years, VCCI-IP has continuously
developed and enhanced the professional manner with the firmly asserted position as one of the largest and most
prestigious IP agencies in Vietnam. VCCI-IP has annually ranked among Vietnam’s best IP agencies by intellectual property
magazines.

At present, VCCI-IP has been cooperating with about 500 international law firms, representing for more than 1,000
domestic and foreign clients which are leading industrial groups, multinational corporations such as Sony, Sharp,
Panasonic, Toyota, Hitachi, LG, GlaxoSmithKline, Ferarri, etc. VCCI-IP is also a member of international associations such as
the International Association for the Protection of Intellectual Property (AIPPI), the International Trademark Association
(INTA) and the Asian Patent Attorney Association (APAA), etc.

With a strong team of more than 70 experienced and devoted lawyers, attorneys and technical experts in various fields,
VCCI-IP always commits itself to bring the best services based on close and opportune coordination with clients in
establishing and protecting effectively intellectual property rights in Vietham and foreign countries.
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"+ 400 Phong ngt dat tiéu chuan 5 sao. '3
« Hé thong nha hang sang trong cung-doi ngu GET bep chuyen nghiep. i
« Hé thong phong hop, p ng hOl thao vGi cac trang thiét bi hién dai.

e Cung vdi cac dich vu tien ich khac: xe dua don, bé bo‘l
spa, tennis, trung tam surc khqe, dich vu lam dep...
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R GIAI TRi & DICH VU KHAC
NHA HANG HOI -




