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IDICO VINH QUANG ECO-INDUSTRIAL PARK

XA VINH BAO - XA VINH HAI, THANH PHO HAI PHONG
Vinh Bao - Vinh Hai Communes, Hai Phong City

QUY MO/ Total Area THOI HAN THUE/ Leasing Term
T3 350 ha 2075
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ASEAN TANG TOC BIEN KHI HOA

Viét Nam noi lén nhu diém sing ting trudng

Theo khao sat thi trudng xe dién 6 nudc
ASEAN cta PwC Viét Nam, khu vuc
ASEAN dang budc vao giai doan chuyén
d8i manh mé, qua trinh dién khi héa dién
ra v6i toc do chua tling c6 va su quan tdm
clia nguoi tiéu dung ngay cang tang, du
van ton tai nhiing khac biét dang ké gitia
cac thi truong. Singapore duy tri vi tri qudc
gia truong thanh nhat vé xe dién trong
ASEAN, trong khi Philippines van & giai
doan d4u cua qua trinh phat trién. Viét
Nam néi 1én nhu mét ngoai 1é véi mic do
phat trién nang dong, ting trudng vuot troi
trong khu vuc.

BICH HANH

ASEAN ting toc trén hanh trinh dién khi hoa

Theo khao sat, doanh s6 xe dién ting 62% so véi cung ky
nam trudc tinh dén quy 3/2025. Trién vong xe dién cta khu
vuic van rat kha quan, véi 76% ngudi tiéu dung du dinh mua
xe dién trong vong 5 nam tdi, du ha tAng va kha nang chi trd
con khdc biét 16n gitia cac quéc gia.

Singapore dat diém s6 cao nhét vé miic do san sang cho thi
truong (4,3/5,0), trong khi Philippines ¢ mtic thdp nhat. Viét
Nam néi 1én 12 mot trong nhiing thi trudng 6 t6 va
xe dién phat trién nhanh nhdt khu vyc. Pugc thic
ddy boi chinh sach uu dai manh mé ctia Chinh phu,
bao gobm mién 100% phi trudc ba cho xe dién dén
nam 2027, Viét Nam dang chiing kién lan séng dién
khi hoa chua tiing c6 trong khu vuc. Ty 1¢ xe dién
trong tong lugng xe ban ra tai Viét Nam dat 33%,
cao hon mtic trung binh 6 nudc dugce khio sat tai
ASEAN (17%) va chi ding sau Singapore (72%).
Thai Lan dat 30%; Indonesia 18%; Malaysia va
Philippines cung 6 mtic 4%.

b ong luc tii mot thuong hiéu noi dia

T6ng doanh s6 6 to tai Viét Nam tang 18% so
v6i cting ky, cao hon hau hét céc thi trudng trong
khu vuyc. Pang cht y nhét la mtc tang truéng 84%
ctia doanh s6 xe dién hda, hién chiém 33% t6ng s6
xe ban ra - mot trong nhiing ty [é cao nhat ASEAN.
VinFast da tr6 thanh thuong hiéu noi dia dan dau
doanh s6 xe dién trong khu vuc 6 nuéc ASEAN,
tang trudng tu 56.000 xe trong quy 3/2024 1én hon
100.000 xe trong quy 3/2025, cht yéu nho nhu cau
manh meé tai Viét Nam.

Ngudi tiéu dung hao hiing nhung van thin trong

Nguoi tiéu dung Viet Nam la mot trong nhiing cong dong
thé hién cam xuc tich cuc nhat trén toan cau d6i vdi xe dién.
Tuy nhién, di liéu cho thiy mot diém yéu quan trong trong
trai nghiém sau mua hang c6 thé anh hudng dén sy duy tri lau
dai. 15% ngudi tiéu diing Viét Nam da s hitu xe dién (cao
nhéit ASEAN) va chi 5% chia sé ring ho khong c6 y dinh mua
trong 5 niam tdi (thap nhit ASEAN).

Du nhu cdu mua xe dién rét cao (79%), trai nghiém thuc té
hién chua dép ting ky vong. Nhiéu ngudi s& hitu xe dién can
nhic quay lai dung dong co dét trong vi chi phi bado dudng xe
dién cao, mot d4u hiéu canh bao cho théy viéc thuc hién giao
dich mua bédn méi chi la buéc khai dau. C6 téi 42% chu sG
hiiu xe dién tai Viét Nam cho biét sé cin nhéc quay lai xe xang
trong 14n mua tiép theo, v6i 62% vién dan chi phi bdo dudng
cao hon du kién la nguyén nhén chinh. Dy la mot trong
nhiing rui ro tai chuyén déi cao nhit khu vuc.

Tham vong va ha tang: khoang cach can dugc
thu hep

Theo b¢ chi tiéu danh gid mic do sin sang cta thi trudng
xe dién (tt 1 dén 5) dua trén bén khia canh: chinh sach cta
chinh phu, ha tdng, ngudn cung va nhu cu ctia ngudi tiéu
dung, Viét Nam dat diém cao vé chinh sdch hé trg (4,0/5,0) va
nhu ciu tiéu dung (3,7/5,0), tuy nhién ha tdng van con han ché
v6i diém s6 chi 2,1/5,0, thdp hon Théi Lan (2,5) va Singapore
(4,3).

Nhiing lo ngai hang dau ctia ngudi tiéu dung cho biét sé
khong mua xe dién trong vong 5 nam t6i bao gom: pham vi di
chuyén han ché (54%), tudi tho pin chua ré rang (49%) va thoi

v - . |
Viét Nam - thi truéng tang trudng nhanh nhat va dinh huéng dién
khi héa manh mé nhat ASEAN
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- INTEGRATION

ASEAN RAPID ELECTRIFICATION

Vietnam Emerges as Growth

Leader

According to the ASEAN-6 eReadiness
2025 Report by PwC Vietnam, ASEAN is
undergoing rapid transformation, where
electrification is accelerating at an
unprecedented pace and consumer interest
continues to surge, even as major
variations persist across markets. While
Singapore maintains its position as
ASEAN’s most e-ready country, and the
Philippines remains in the early stages of
maturity, Vietnam has emerged as the
most dynamic and high-velocity outlier in
the region.

BICH HANH

ASEAN’s accelerating shift toward
electrification

Across the survey report, electric vehicle (EV) adoption
continues its upward trajectory, with xEV sales rising 62% year
on year as of Q3 2025. The region’s EV prospects remain
strong, with 76% of consumers planning to buy an EV in the
next 5 years, although infrastructure and affordability
constraints vary widely across markets.

Singapore remains the most e-ready market in ASEAN
with an index score of 4.3/5.0, while the Philippines sits at the
lower end of the maturity spectrum.

Vietnam stands out as one of the region’s fastest expanding
automotive and EV markets. Supported by strong government
incentives, including 100% registration fee exemption for EVs

gian sac lau (35%). Su mét can bing nay c6 thé kim ham da
tang trudng dai han cua thi truong, mac du dang khdéi phat rét
manh mé.

Bdo cdo ciing chi ra khoang cach gitia théi quen sac ctia
ngudi dung va muéc d6 phat trién ha ting. Giai phap sac nhanh
dugc ua chudng trén cac nuéc ASEAN dugc khao sit, nhung
cdc yéu t6 vé kha ning tiép cin, vi tri va gid ca van laly do
chinh khién ngudi dung xe dién chua hai long. Tai Viét Nam,
phén 16n cht s hitu xe dién khong c6 chd sac tai nha, khién
ho phu thudc vao mang ludi cong cong vén chua hoan thién.
70% nguoi dung xe dién tai Viét Nam sac chu yéu tai vin
phong, trén dudng pho hodc trung tim thuong mai - ty 1é cao
nhat khu vuc ASEAN. Ngoai ra, ky vong vé toc do sac rat cao,
trong khi kha ndng ha tang hién tai chua dép ting dugc. Thaoi
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through 2027 - the country is experiencing an electrification
wave unmatched in ASEAN. Vietnam’s 33% xEV share is well
above the ASEAN-6 average (17%) and second only to
Singapore (72%). Thailand stands at 30%; Indonesia at 18%;
Malaysia and the Philippines at 4% each.

Hyper-concentrated momentum led by a local
champion

Vietnam’s total vehicle sales surged 18% year on year,
outpacing most regional markets. The most striking
development is the 84% growth in electrified vehicle (xEV)
sales, which now account for 33% of all vehicles sold, one of
the highest shares in ASEAN. VinFast has emerged as the
leading XEV brand in ASEAN-6; its sales rose from 56,000
units in Q3 2024 to over 100,000 in Q3 2025, driven primarily
by demand in Vietnam.

Enthusiastic but wary consumers

Consumer sentiment toward EVs in Vietnam is among the
most positive in the world. However, our data reveals a critical
vulnerability in the post-purchase experience that threatens
long-term adoption. 15% of consumers already own an EV
(highest in ASEAN) and EV sceptics account for only 5%
(Iowest in ASEAN).

While Vietnamese consumers are eager to buy EVs (79%),
the actual ownership experience is falling short for a
significant portion of them. The high rate of owners
considering a return to internal combustion engine (ICE)
vehicles due to maintenance costs is a major red flag,
indicating that winning the initial sale is only half the battle. A
concerning 42% of current Vietnamese EV owners would
consider switching back to an ICE vehicle for their next
purchase, with 62% citing higher than expected maintenance
costs as the primary driver of dissatisfaction. This represents
one of the highest reversion risks in the region.

gian sac dap ting 50% ngudi tiéu dung la khoang 35,7 phut, va
pham vi di chuyén chdp nhin dugc cho 50% ngudi tiéu dung
la khoang 387,5 km.

Ong Patrick Ziechmann, lanh dao Trung tam chuyén
nganh 6 t6 ASEAN, PwC Malaysia, nhan dinh: “Thi trudng xe
dién tai Viét Nam dang tang t6c dang kinh ngac. Khong thi
truong nao khac trong ASEAN dang chting kién mtic ting
trudng siéu toc nhu vay, va qua trinh nay dugc thuc ddy boi
doanh nghiép san xudt ndi dia manh mé. Tuy nhién, Viét Nam
cting dang & nga ré: sy hting thi cta ngudi tiéu dung rét cao,
nhung ha ting va trai nghiém s& hiiu cin dugc cai thién dé
duy tri dong luc phat trién. Giai doan ting trudng tiép theo sé
phu thudc vao téc do cac bén lién quan thu hep khoang cach
gitia tham vong va mtc do san sang thuc t¢.”H



Ambition vs. infrastructure: the strategic
gap to close

Despite strong incentives (Government Incentives
score: 4.0/5.0) and high consumer demand (3.7/5.0),
Vietnam’s physical infrastructure lags behind, with an
Infrastructure score of 2.1/5.0. Regarding infrastructure
readiness, it lags significantly in relative to Thailand
(2.5) and Singapore (4.3).

For Vietnamese EV sceptics, the top concerns are:
limited driving range (54%), uncertainty around battery
lifetime (49%) and recharging time (35%). This
imbalance threatens to constrain the market’s long-term
momentum despite its strong head start.

The report also highlights a mismatch between
consumer charging habits and infrastructure maturity.
Fast charging solutions are preferred across ASEAN-6,
with availability, location, and pricing/tariffs ranking as
the top dissatisfaction areas for EV owners. In Vietnam,
a significant portion of EV owners do not have access to
private home charging, making them heavily reliant on a
public network that is still underdeveloped. 70% of
Vietnamese EV owners charge primarily at their office,
on the street, or at other public locations like shopping
malls, the highest rate in ASEAN. Furthermore,
consumer expectations for charging speed are high,
creating a potential friction point with the current
infrastructure's capabilities. The time satisfying 50% of
consumers is approximately 35.7 minutes, and
acceptable driving range for 50% of consumers is
around 387.5 km.

Patrick Ziechmann, Head of Automotive ASEAN
Centre of Excellence, PwC Malaysia , commented:
“Vietnam’s electric vehicle story is one of remarkable
acceleration. No other market in ASEAN is experiencing
this degree of hypergrowth, driven in large part by a
strong local OEM that has sparked nationwide
momentum. However, Vietnam is also at a crossroads:
consumer enthusiasm is high, but infrastructure and
ownership experience must improve to sustain
adoption. The next phase of growth will depend on how
quickly stakeholders can close the gap between ambition
and on the ground readiness.”®

TN
Vietnam stands out as the fastest growing and most
electrification driven market in ASEAN

Tam nhin lanh dao

Trong boi canh thé giéi bién dong nhanh va
Viét Nam budc vao giai doan ban 1€ 2026 -
2030, yéu cau vé mot thé hé lanh dao mai
véi tu duy d6i mdéi va tdm nhin chién lugc
trd nén cap thiét.

TS. POAN DUY KHUONG

Thé ky 21 n6i bat nhu mot ky nguyén ctia nhiing thay d6i chua
ting c6, dugc dic trung bdi su tién bd cong nghé nhanh chéng,
toan cau hoa va nhiing chuyén bién xa hoi. Su tréi ddy ctia luc lugng
lao dong da thé hé, su thay d6i vé gid tri va su tap trung ngay cang
ting vao trach nhiém xa hoi va moi truong da lam thay d6i ky vong
dat 1én vai cac nha lanh dao.

Luc lugng lao dong ngay nay tim kiém muc dich, y nghia va
mdi trudng lam viéc thiic déy sy phat trién ca nhén va hanh phuc.
Do d, cac nha lanh dao phai c¢6 nhiing phdm chét then chét dé tiép
can thuc t€ mot cach toan dién va hgp tac hon, coi trong cic quan
diém da dang, thic ddy su cin bang gitia cong viéc va cudc sdng,
ung ho su phét trién bén viing.

Giai doan 2026 - 2030 1a 5 ndm cudi thuic hién Chién lugc phat
trién kinh t€ - xa hoi 10 ndm giai doan 2021 - 2030 ctia Viét Nam. Tuy
nhién, hién nay tinh hinh thé giéi dy bdo tiép tuc chuyén bién nhanh,
phtic tap hon va ngay cang khé doan dinh véi nhiéu thoi co, thach
thiic. Hon niia, ké hoach 5 ndm 2026 - 2030 véi tinh than hanh dong
quyét liét, dong b, kha thi, hiéu qua, phdn ddu GDP tang 10%/nam
trd 1én da dét ra yéu cau cp thiét vé mot thé hé lanh dao véi tim nhin
mdi, tu duy méi, quan diém phat trién méi cling nhiing giai phap dot
phd, quyét tim cao dé tang tridng nhanh va bén viing hon nham
hién thuc héa muc tiéu Chién lugc hudng t6i dén ndm 2030 tré
thanh nudc dang phét trién c6 cong nghiép hién dai.

Thuic vdy, vai tro lanh dao rit quan trong vi n6 mang lai tim
nhin, dinh hudng va dong luc, bién ké hoach thanh hanh dong bang
cach doan két moi nguoi ding nhu 16i day cia Chu tich H6 Chi
Minh: “Can bd la goc ctia moi cong viéc. Cong viéc thanh cong hay
that bai déu do cdn bo t6t hay kém”. Do do, phidm chét lanh dao
dong vai tro then ch6t va la cai “g6¢” trong viée dat dugc su phat
trién quéc gia n6i chung va ké hoach 5 ndm sip t6i ndi riéng.
Chung tao nén tang cho quan trj hiéu qua, ra quyét dinh chién lugc
va truyén cam hiing cho hanh dong tap thé hudng t6i cdc muc tiéu
chung. Trong thoi ky mdi, theo cac chién lugc gia vé phat trién thé
chéva t6 chiic, cac lanh dao thé hé méi cin c6 5 nén tang phdm chit
thé hién nhu sau:

Th nhét, tim nhin va dinh huéng: Phidm chét lanh dao nhu
tdm nhin va tu duy chién lugc cho phép cic nha lanh dao thé hién
mot tdm nhin rd rang vé sy phat trién ctia quéc gia. Mot tim nhin
dugc xac dinh rd rang déng vai tro nhu ngon hai dang dan dudng,
cung cdp dinh hudng va muc dich cho cac chinh sach, chuong trinh
va sdng kién ctia chinh phtl. Ngoai ra, tim nhin con phai thé hién
qua kha nang thich @ing, dén nhan sy thay doi va diéu chinh chién
lugc vé6i su d6i méi, sing tao d€ dap ting véi cac hoan canh dang
phat trién.

Th hai, huy dong ngudn luc: Cac nha lanh dao hiéu qua s&
httu kha nang huy dong ngudn luc va bdo ddm chung phai c6 kha
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@ ning thanh khodn hodc c6 gid tri dinh Iigng, phuc vu muc
dich kinh doanh hodc du tu, tao ra lgi nhuén trong tuong
lai d€ chuyén huéng dén cic linh vyc phat trién quan trong,
t61 da hoa téc dong cua cic dy an. Thong qua phdm chét
lanh dao cia minh, ho ¢6 thé tap hop su ung ho tu cic co
quan chinh pht, cac thuc thé thudc khu vuc tu nhén, cic t6
chiic xa hoi dan sy va nguoi dan. Ngoai ra, nhiing phim
chitlanh dao, chdng han nhu kha ning truyén cdm hiing va
chuyén d6i, cé stic manh thuc ddy va truyén cdm hing cho
ngudi dan tich cyc tham gia vao sy phat trién ctia qudc gia.

Thit ba, ra quyét dinh hiéu qua: Nhiing phidm chit lanh
dao nhu kha nang phan doan dung din, tu duy phan bién
va ky nang giai quyét van dé 1a rat quan trong trong viéc dua
ra cic quyét dinh hiéu qua cho su phat trién quéc gia. Cac
nha lanh dao phai vugt qua nhiing thach thiic phtc tap,
dam nghi, dam lam va dam chiju trach nhiém cting nhu phai
can nhéc sy danh d6i va dua ra nhiing lya chon kho khén
phu hop véi loi ich 1au dai ctia quéc gia. Kha nang phan tich
thong tin v6i su ho trg ctia AL tham khao y kién chuyén gia
va xem xét cic quan diém khac nhau bao ddm rang cic
quyét dinh dya trén bang chiing, dugc thong tin ddy da va
6 tac dong tich cyc dén két qua phat trién.

Th tu, xay dung niém tin va su tin nhiém: Nhiing
phdm chit lanh dao nhu liém chinh, minh bach va trach
nhiém gidi trinh 13 diéu cin thiét d€ xay dung niém tin va su
tin nhiém gitia nguoi dan, nha d4u tu va cac d6i tac quéc té.
Nhiing nha lanh dao dé cao cic chuéin muc dao dic, thic
ddy quan tri t6t va thé hién sy minh bach trong viéc ra quyét
dinh sé truyén cam hting cho niém tin ctia cong chiing vao
qud trinh phat trién. Niém tin nay rit quan trong dé thu hut
dau tu, thuc ddy hgp tac va xdy dung cdc mdi quan hé d6i
tédc viing manh cho su phat trién bén viing.

Thit nam, tiép cin toan dién va hgp tac: Phét trién qudc
gia thanh cong doi hoi sy tham gia ctia nhiéu quan diém,
chuyén mén va cac bén lién quan khac nhau. Nhiing nha
lanh dao c6 phim chét hgp tac va toan dién c6 thé thu huat
nhiéu giai tAng khéc nhau, bao gom ca cic cong dong dé bi
ton thuong nhat trong x4 hoi vao qua trinh ra quyét dinh.
Biéing cach thuc ddy cach tiép cdn dong bo, cic nha lanh dao
bdo ddm rang cic sang kién phat trién dép ting nhu cdu va
nguyén vong clia tit ca cong dan, dan dén két qua cong
bang hon. Cac nha lanh dao phai tham gia vao hoat dong
ngoai giao hiéu qud, xay dung méi quan hé bén chit véi cac
qudc gia khdc va tham gia tich cuc vao cic t6 chiic quic t&
nham bdo vé lgi ich quéc gia. Bi€u nay bao gém thu huat dau
tu nuGc ngoai, tiép can cong nghé tién tién va thiac ddy hop
tac qudc té vi sy phat trién bén viing,

Nam 2026 danh déu thoi diém rét quan trong ctia dit
nudc. Déy vita la dip ching ta t6 chiic Dai hoi Dang 1an thu
XIV va ciing 3 ndm d4u tién chiing ta xay dung va trién
khai ké hoach 5 ndm 2026 - 2030 nhim huéng t6i tim nhin
quoc gia dén nam 2045. Trong qua trinh do, viéc xay dung
mot thé hé lanh dao v6i nhiing phdm chat ctia ky nguyén
cong nghé maéi dong vai tro then chét d€ dat dugc nhiing
muc tiéu phat trién dit nudc. Bang cach chon lya sang sudt,
trau doi va nu6i duéng nhiing phdm chit lanh dao, ching
ta ¢ thé tao ra nhiing nha lanh dao 6 néing luc va tim
nhin, nhiing ngudi thic dédy tién bo bén viing, ning cao doi
song cong dong va tao ra mot tuong lai tuoi sang hon cho
ngudi dan.
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Leadership Vision

Amid rapid global changes and as Vietnam
enters the pivotal period of 2026-2030, the
need for a new generation of leaders with
innovative thinking and strategic vision has
become urgent.

Dr. DOAN DUY KHUONG

The 21st century has become an era of unprecedented
change, driven by rapid technological progress, globalization,
and social transformation. The rise of a multi-generational
workforce, shifting values, and greater attention to social and
environmental responsibility have reshaped expectations for
leaders.

Today’s workforce looks for purpose, meaning, and a
working environment that supports personal growth and well-
being. Leaders must, therefore, possess the qualities needed to
address realities in a more comprehensive and collaborative
way, respect diverse perspectives, encourage work-life balance,
and advance sustainable development.

The 2026-2030 period marks the final five years of
Vietnam’s 10-year Socio-Economic Development Strategy for
2021-2030. Yet the global environment is expected to keep
changing rapidly, becoming more complex and less predictable,
presenting both opportunities and challenges. At the same time,
the 2026-2030 plan, guided by decisive, coordinated, feasible,
and effective action and aiming for GDP growth of 10% per
year or higher, has created an urgent need for a generation of
leaders with new vision, new thinking, new development
perspectives, and breakthrough solutions, along with strong
determination to secure faster and more sustainable growth and
to realize the strategic objective of becoming a developing
country with modern industry by 2030.

Indeed, the role of leadership is highly important because it
provides vision, direction, and motivation, turning plans into
action by uniting people in line with President Ho Chi Minh’s
teaching: “Cadres are the root of all work. Success or failure
depends on whether cadres are good or bad.” Therefore,
leadership qualities serve as the foundation for achieving
national development in general and for the upcoming five-year
plan in particular. They form the basis for effective governance,
strategic decision-making, and the inspiration of collective
action toward common goals. In the new era, according to
strategists on institutional and organizational development,
leaders of the new generation need five foundational qualities as
follows:

First, vision and orientation: Leadership qualities such as
vision and strategic thinking enable leaders to present a clear
picture of national development. A well-defined vision acts as a
guiding beacon, providing direction and purpose for
government policies, programs, and initiatives. In addition,
vision must be demonstrated through the ability to adapt,
embrace change, and adjust strategies with innovation and
creativity to respond to evolving circumstances.
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Hai Phong Party Secretary Le Tien Chau presents decisions on personnel appointments and transfers to leaders of municipal departments

Second, resource mobilization: Good leaders possess the
ability to mobilize resources and ensure they have liquidity or
quantifiable value to serve business or investment purposes
and generate future returns, enabling redirection toward key
development areas and maximizing project impact. Through
their leadership qualities, they can gather support from
government agencies, private sector entities, civil society
organizations, and the public. Furthermore, leadership
qualities such as the capacity to inspire and transform have the
power to motivate people to participate actively in national
development.

Third, effective decision-making: Leadership qualities such
as sound judgment, critical thinking and problem-solving
skills are important in making effective decisions for national
development. Leaders must overcome complex challenges,
dare to think, dare to act and dare to take responsibility, as
well as weigh trade-offs and make difficult choices aligned
with the long-term interests of the nation. The ability to
analyze information with the support of Al, consult experts
and consider different perspectives ensures that decisions are
evidence-based, well-informed and deliver positive
development outcomes.

Fourth, building trust and credibility: Leadership qualities
such as integrity, transparency and accountability are essential
to build trust and credibility among the public, investors and
international partners. Leaders who uphold ethical standards,
promote good governance and demonstrate transparency in
decision-making inspire public confidence in the development

process. This trust is important to attract investment, foster
cooperation and build strong partnerships for sustainable
development.

Fifth, inclusive and collaborative approach: Successful
national development requires the participation of diverse
perspectives, expertise and stakeholders. Leaders with
collaborative and inclusive qualities can engage different
social groups, including the most vulnerable communities,
in the decision-making process. By promoting a
coordinated approach, leaders ensure that development
initiatives meet the needs and aspirations of all citizens,
leading to more equitable outcomes. Leaders must engage
in effective diplomacy, build strong relations with other
countries and participate actively in international
organizations to protect national interests. This includes
attracting foreign investment, accessing advanced
technology and promoting international cooperation for
sustainable development.

The year 2026 marks a very important moment for the
country. It is the occasion of the 14th Party Congress and also
the first year of implementing the 2026-2030 plan toward the
national vision to 2045. In that process, building a generation
of leaders with qualities suited to the new technological era
plays a key role in achieving national development goals.
Through wise selection, cultivation and nurturing of
leadership qualities, capable and visionary leaders can be
formed to promote sustainable progress, improve community
life and create a brighter future for the people. B
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Chu dong thuc thi - Phat huy dong luc
- Tang truong but pha

Hai Phong budc vao ndm 2026 véi vi thé,
tdm voc va khat vong phét trién méi. Bay
ciing la nam c6 y nghia ddc biét quan
trong, nam dau tién trién khai Nghi quyét
Dai hdi Dang bo thanh pho lan thi Nhat,
nam m& dau thuc hién Ké hoach phat trién
kinh té - xa hoi 5 nam 2026 - 2030, dong
thoi la nam dién ra bau ctt Quéc hoi khoa
XVIva HDND céc cép.

HA THANH

rong boi canh do, viéc danh gia ding két qua nam
2025, nhan dién r6 thoi co - thach thiic va xac lap
quyét tAm chinh tri cao cho nam 2026 ¢6 y nghia then
chot, quyét dinh su buit pha ctia thanh pho trong giai
doan phét trién méi.

Nam 2025 - Nén tang viing chac cho giai doan
tang toc

Dudi su lanh dao truc tiép, toan dién ctia Thanh ty, sy gidm
sat chat ché cia HDND, su diéu hanh quyét liét cia UBND thanh
phd, Hai Phong da hoan thanh va vugt nhiéu chi tiéu phét trién
kinh t€ - xa h6i quan trong trong nam 2025, tao nén tang viing
chic cho giai doan ting td¢ phia trudc.

Ph¢ Bi thu Thanh ty, Cha tich UBND thanh phé Lé Ngoc
Chau cho biét: véi t6c do tang trudng GRDP dat 11,81%, Hai
Phong tiép tuc duy tri da ting trudng hai con s6, cao gip 1,47 1an
muic binh quan chung ctia cd nudc, khing dinh vai tro ddu tau
ting trudng ctia vung va ca nude. Téng thu ngin séch nha nudce

Phéi canh tuyén duéng téc d6 cao két ndi Dong - Tay TP.Hai Phong
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Phé Bi thu Thanh ty, Chi tich UBND TP.Hai Phong Lé Ngoc Chau

trén dia ban dat gin 197 nghin ty dong, bing gin 134% du todn
Trung uong giao. Pay la con s6 phdn anh stic song, quy mo va
chét lugng ctia nén kinh t€ d6 thi - cong nghiép - dich vu hién dai
ctia thanh pho Cang.

Quy mo nén kinh t&€ Hai Phong nam 2025 dat x4p xi 30 ty
USD, dting tht 3 toan quéc, chi sau Ha N¢i va TP.H6 Chi Minh,
cao gip hon 2 14n tinh Quang Ninh. Téng v6n d4u tu toan xa hoi
dat 321 nghin ty d6ng, ting 15,6%; kim ngach xuét khiu vugt 50
ty USD; du lich phuc h6i manh mé véi 14,43 triéu lugt khach, ting
23,4% so v6i cuing ky. Dac biét, thanh phé da giai ngan 105,6% ké
hoach v6n du tu cong Tht tuéng Chinh pht giao - mét minh
chiing rd nét cho tinh than diéu hanh quyét liét, hiéu qua.

Quén triét quan diém ctia Trung uong vé “ldy thé ché lam dot
pha ctia dot phd”, Hai Phong da cha dong dé xuét, hoan thién va
trién khai nhiéu co ché, chinh séch c6 y nghia chién lugc. Viéc hoan
thanh Dé 4n d€ Qudc hdi ban hanh Nghi quyét s6 226 vé thi diém
mot s6 co ché, chinh sach dic thu phat trién Hai Phong dd mé ra
khong gian thé ché mdi, tao diéu kién cho thanh phé phat huy t6i
dalgi thé cang bién, cong nghiép, logistics va hoi nhap quéc té.

Cung vdéi do, viéc thanh lap Khu thuong mai tu do, trinh Tha
tudng Chinh phtt D€ an Khu kinh t€ chuyén biét, ban hanh 50
quyét dinh phén cdp, phan quyén va 201 nghi quyét cia HDND
thanh pho da tting budc thao g& “diém nghén”, gidi phéng ngudn
luic, nang cao hiéu luc, hiéu qua quan tri d6 thi trong boi canh
phat trién méi.

Thuc hién cdc nghi quyét, két ludn clia Trung uong vé sap xép
t6 chiic bd mdy va x4y dung chinh quyén dia phuong tinh gon,
hiéu luc, hiéu qua, Hai Phong da trién khai chinh quyén dia
phuong 2 cip mot cach dong bo, bai ban. Pén nay, mé hinh nay
cd ban van hanh 6n dinh, dap ting yéu ciu phuc vu ngudi din va
doanh nghiép.



Nghi quyét s6 226/2025/QH15 ciia Qudc hoi,
ngay 27/6/2025 la “khung thé ché vang” cho Hdi
Phong biit phd. Theo do, Khu thuong mai ty do
Hai Phong la wu dai chua tiing c6 tién 1¢, khong
chi la mé hinh méi ma la mot huéng di chién
lugc gitip nang cao vai tro, vi thé cia Viét Nam
n6i chung va thanh pho Hai Phong ndi riéng
trong chudi gid tri khu vic va toan cdu.

Theo cong b6 ngay 31/12/2025 trén Céng Dich vu cong qudc
gia, Hai Phong xép thit nhat toan quéc vé Bo Chi s6 phuc vu
ngudi dan, doanh nghiép trong gidi quyét tha tuc hanh chinh va
cung cip dich vu cong - ting 16 bic so v6i Hai Phong cii va 4 bac
so v6i Hai Duong ci. Dy 14 con s6 “biét n6i”, khing dinh cai cach
hanh chinh va chuyén d6i s6 da tré thanh lgi thé canh tranh thuc
chdt ctia thanh pho.

Nam 2026 - Quyét tam biit pha ti nén tang da
tao dung

Budc sang ndm 2026, nim dau trién khai Nghi quyét Dai hoi
Dang bo thanh phé lan thi Nhét, Hai Phong xac dinh r6 khau
hiéu hanh dong: “Chua dong thuc thi - Phat huy dong luc - Téng
trudng bt phd”. Thanh phé dat muc tiéu ting trudng GRDP t6i
thiéu 13%, giai ngén it nhat 37 nghin ty dong von dau tu cdng cho
gan 600 du an, trién khai 22 chi tiéu cha yéu, 10 nhom nhiém vy,
gidi phap va 82 nhiém vu cu thé trén tat ca cac linh vuc.

Ph¢ Bi thu Thanh ty, Chui tich UBND thanh pho - 6ng Lé
Ngoc Chéu cho biét thém, trong tim diéu hanh nim 2026 la nang
cao trach nhiém ngudi ding déu, siét chat ky luat, ky cuong hanh
chinh theo phuong cham “6 ré: 16 ngudi, rd viée, r6 thoi gian, ro
trach nhiém, rd san phim, r6 thim quyén”; kién quyét khic phuc
tu tudng cuc bo, “chon viéc dé, né viéc kho”, xtt ly dit diém céc du
an ton dong véi tdng von khoang 62 nghin ty dong dé gidi phong
ngudn lyc cho phét trién.

pf21- 27 TANY PHO HAI PHONG

PAI HOI Al BIEU LAN THU' I

NHIEM KY 2025 - 2030

Phé Thi tuéng Thudng truc Chinh phii Nguyén Héa Binh cung doan
cdng tac cia Trung uong va lanh dao thanh phé, s&, nganh tham va
lam viéc véi Cong ty ¢8 phan San xuat va kinh doanh VinFast
Hai Phong, ngay 14/12/2025

Song song véi tang trudng kinh t€, thanh phé tiép tuc quan
tdm phat trién van hoa, gido duc, y té, an sinh xa hoi theo tinh
than cac Nghi quyét s6 71, 72 cia B Chinh trj; trién khai hiéu qua
chuong trinh nha & xa hoi giai doan 2026 - 2030; bao dam quéc
phong - an ninh, git viing 6n dinh chinh tri, trat ty an toan xa hoi.

Vi nén tang da tao dung, quyét tam chinh tri cao va cach lam
bai ban, khoa hoc, Hai Phong dang diing trudc co hoi lén dé bt
phé manh mé, khing dinh vai tro thanh ph§ Cang hién dai, trung
tdm cong nghiép - logistics - dich vu quéc té, dong luc tang trudng
quan trong ctia d4t nudc.

Nam 2026 khong chi la ndm ban 1€ vé ké hoach, ma con la
phép thit nang luc thuic thi, ban linh lanh dao va khat vong cng
hién clia ¢ hé théng chinh tri. Vi tinh thdn “Quyét tim cao - n6
luc 16n - hanh dong quyét liét”, Hai Phong hoan toan cé co s dé
tin tudng vao mot giai doan phat trién mdi - nhanh hon, bén viing
hon va chét lugng hon. B
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Overview of the investment promotion conference “Hai Phong Free Trade Zone - Destination of a New Era”, December 2025

Reinforcing Proactive Action, Sustaining
Momentum for Breakthrough Growth

Hai Phong has entered 2026 with a
renewed position, scale, and
development aspiration. This year carries
particular significance as the first year of
implementing the Resolution of the Hai
Phong City Party Congress, the opening
year of the 2026-2030 five-year socio-
economic development plan, and the
year marked by elections for the 16th
National Assembly and People’s Councils
at all levels.

HA THANH

n this context, an accurate assessment of 2025
outcomes, a clear identification of opportunities and
challenges, and the establishment of strong political
resolve for 2026 are decisive in shaping the city’s
breakthrough in a new phase of development.

2025 - A solid foundation for an acceleration phase

Under the direct and comprehensive leadership of the Hai
Phong City Party Committee, close oversight by the People’s
Council, and firm administration by the municipal People’s
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Committee, Hai Phong achieved many key socio-economic
targets in 2025, creating a solid foundation for the acceleration
phase ahead.

According to Chairman of the Hai Phong City People’s
Committee Le Ngoc Chau, with GRDP growth reaching 11.81%,
Hai Phong sustained double-digit growth at 1.47 times the national
average, confirming its role as a growth engine for both the region
and the country. Total budget revenue collected in the area reached
nearly VND197 trillion (US$7.88 billion), equivalent to almost
134% of the central target. This figure reflected the vitality, scale,
and quality of the port city’s modern urban-industrial-service
economy.

Hai Phong’s economic scale in 2025 reached approximately
US$30 billion, ranking third nationwide after Hanoi and Ho Chi
Minh City, and more than double that of Quang Ninh province.
Total social investment reached VND321 trillion (US$12.84
billion), up 15.6%; export turnover exceeded US$50 billion;
tourism rebounded strongly with 14.43 million visitors, up 23.4%
year on year. In particular, the city disbursed 105.6% of the public
investment capital plan assigned by the Prime Minister, providing
clear evidence of firm and effective administration.

Aligning with the central orientation of “institutions as the
breakthrough of breakthroughs,” Hai Phong proactively proposed,
refined, and implemented a range of mechanisms and policies of
strategic importance. Completion of the proposal leading to
National Assembly Resolution No. 226 on piloting specific
mechanisms and policies for Hai Phong development opened new
institutional space, enabling the city to leverage its port, industrial,
logistics, and international integration strengths more fully.



In parallel, the establishment of a free trade zone, submission to
the Prime Minister of a proposal for a specialized economic zone,
the issuance of 50 decisions on decentralization and delegation, and
201 resolutions of the municipal People’s Council gradually
addressed bottlenecks, unlocked resources, and improved the
effectiveness and efficiency of urban governance in the new
development context.

Implementing central resolutions and conclusions on
restructuring the organizational apparatus and building a
streamlined, effective, and efficient local government, Hai Phong
rolled out a two-tier local government model in a synchronized
and methodical manner. To date, this model has operated largely
stably, meeting service requirements for residents and businesses.

According to the announcement dated December 31, 2025, on
the National Public Service Portal, Hai Phong ranked first
nationwide in the index for serving people and businesses in
administrative procedures and public service delivery. This outcome
confirmed that administrative reform and digital transformation
had become tangible competitive advantages for the city.

2026 - Determination for a breakthrough from an
established base

Entering 2026, the first year of implementing the Resolution of
the Hai Phong City Party Congress, Hai Phong has defined a clear
action slogan: “Proactive Implementation - Mobilizing
Momentum - Breakthrough Growth.” The city has set a GRDP
growth target of at least 13%, planned to disburse no less than
VND37 trillion (US$1.48 billion) in public investment capital
across nearly 600 projects, and committed to implementing 22 key
indicators, 10 groups of tasks and solutions, and 82 specific tasks
across all sectors.

Chairman of the Hai Phong People’s Committee Le Ngoc
Chau added that the core focus of administration in 2026 is
strengthening accountability of heads of agencies, tightening
administrative discipline under the “six clarities” principle -

National Assembly Resolution No.
226/2025/QH]15 dated June 27, 2025, served as
a “golden institutional framework” for Hai
Phong’s advancement. Under this resolution,
the Hai Phong free trade zone represented an
unprecedented incentive, not merely a new
model but a strategic direction to strengthen
the role and position of Vietnam in general and
Hai Phong in particular within regional and
global value chains.

clear responsibilities, clear tasks, clear timelines, clear
accountability, clear outputs, and clear authority - while
addressing localized thinking and avoidance of difficult work,
and resolving stalled projects with total capital of about
VNDS62 trillion (US$2.48 billion) to free up resources for
development.

Alongside economic growth, the city will continue to prioritize
cultural, educational, healthcare, and social security development in
line with the spirit of Politburo Resolutions No. 71 and 72; effectively
implement the 2026-2030 social housing program; and safeguard
defense and security, maintaining political stability and social order.

With the established foundation, strong political resolve, and a
methodical, disciplined approach, Hai Phong stands before a
major opportunity to advance decisively, affirming its role as a
modern port city, an international industrial-logistics-service
center, and a key growth driver of the country.

2026 is not only a pivotal year but also a test of
implementation capacity, leadership capability, and collective
commitment across the political system. With the spirit of “High
Resolve - Sustained Effort - Decisive Action,” Hai Phong has solid
grounds to look ahead to a new development phase - faster, more
sustainable, and higher in quality.

Vice Chairman of the National Assembly Le Minh Hoan (fourth from left) during a site visit to
Hateco Hai Phong International Container Port in the Cat Hai Special Zone, November 29, 2025
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KY CUONG NGAN SACH

Nén tang cho khong gian phat trién méi

cua Hai Phong

Nam 2025, Hai Phong tiép tuc khing
dinh vi thé la dia phuong git viing ky
cuong ngan sach, tang trudng thu bén
viing, giai ngan dau tu cong dat hon
100% ké hoach, dong thoi chu dong
khai théac cac co ché tai chinh déc thu
dé mé& rong khong gian dau tu - kinh
doanh méi. D€ tim hiéu thém thong
tin, phong vién da c6 cudc trao ddi
v6i ong Nguyén Ngoc Tu - Giam doc
S6 Tai chinh TP.Hai Phong.

HA THANH

Nam 2025, Hai Phong tiép tuc duy tri ting
trudng thu ngan sach cao, giai ngin dau tu cong
dung tién do. Ong c6 thé chia sé nhiing diém sang
trong cong tac diéu hanh tai chinh - ngan sach, dic
biét 1a kinh nghiém dam bao cin d6i ngudn von cho phat
trién khong gian diu tu - kinh doanh méi?

Viéc ddm bao can d6i ngudn von cho phit trién cic khong
gian kinh t€ méi cua Hai Phong dugc dat trén nén tang ky
cuong tai chinh - ngan sach va tu duy diéu hanh cht dong,
linh hoat.

Trudc hét, thanh phé kién tri thuc hién cac giai phap ting
cuong quan ly thu, chong thét thu, thit thoat ngan sach. Viéc
thanh 14p Ban Chi dao tang cudng thu ngan sich nha nudc va
cdc t6 codng téc chuyén dé da tao chuyén bién ro6 nét trong ky
luat thu - ndp ngan sach, ma rong du dia tai chinh cho dau tu
phat trién.

Nam 2025, tong thu ngin sach nha nudc trén dia ban
thanh phé dat 196.911,318 ty dong, dat 133,6% du toan Trung
uong giao, dat 132,6% du toan Hoi dong nhan dan thanh phé
giao va bang 129% so vé6i cung ky nam 2024. Trong d6: thu
ndi dia thuyc hién 104.091,117 ty dong, ting 36,1%, cho thdy xu
huéng tang truéng ngay cang bén viing ctia nén kinh t€ dia
phuong.

Song song vé6i d6, thanh phé diéu hanh chi ngan sach theo
hudng gidm chi thudng xuyén, ting chi dau tu phat trién, tap
trung ngudn luc cho cac cong trinh ha ting chién lugc, c6 stic
lan tda 16n, tao két noi lién ving va qudc té. Téng chi ngin
sach ndm 2025 udc dat 76.693 ty dong, trong do chi dau tu
phat trién dat 38.631 ty dong, chiém trén 50% tong chi.

Dac biét, Hai Phong tiép tuc la dia phuong giai ngan dau
tu cong ¢ nhém dan dau cd nude. Dén hét ngay 31/12/2025,
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Ong Nguyén Ngoc Tu - Giam déc S& Tai chinh TP.Hai Phong

von ddu tu cong cua thanh phé da giai ngén dugc 37.808 ty
dong, dat ty 1é 105,3% ké hoach Thu tuéng Chinh phu giao,
qua d6 khing dinh ning luc t3 chiic thuc hién va ky luit tai
chinh nghiém minh.

Nam 2026 va cic nam tiép theo, S& Tai chinh sé tap
trung tham muu nhiing co ché, gidi phap nao d€ phuc vu
chuyén d6i mé hinh tang truéng va mé rong khong gian
kinh té méi?

Trong tim 16n nhét trong giai doan 2026 - 2030 14 co cdu
lai ngan sach theo hudng phat trién, coi ddu tu cong la “von
mo6i” dan dit ddu tu x4 hoi. Thanh phd phdn ddu dén nim
2030, chi ddu tu phat trién chiém khodng 60% t6ng chi ngan
sach.

S6 Tai chinh sé tiép tuc tham muu phan bg von dau tu
cong cb trong tAm, trong diém, vu tién cdc du 4n ha ting then
chét, lién vung, qudc té, cic dy dn tao du dia phat trién dai
han cho cong nghiép, logistics, do thi va kinh té bién.

Dbong thoi, Hai Phong sé trién khai toan dién cac co ché tai
chinh - ngén sach ddc thu theo Nghi quyét s6 226/2025/QH15
ctia Qudc hoi, nhdm huy dong t6i da cdc nguodn luc hgp phép.
Thanh ph6 dinh huéng chuyén dich co cdu thu theo hudng
bén viing, gidm din phu thudc vao thu xuét nhap khiu, ting
manh thu noi dia tif san xut, kinh doanh, dich vu va khai thac
hiéu qua nguén lyc dat dai, tai san cong.

Mot uu tién xuyén su6t khac la ddu tu cho con nguoi, khoa
hoc - cong nghé va d6i méi sang tao, bdo ddm bd tri ngén sach
hing ndm cho chuyén d6i s6, hinh thanh mo6 hinh ting trudng



TRAO GIAY CHUNG NHAN DANG KY Dﬂ_u v,
CHAP THUAN CHU TRUONG PAU TU VA BAN GHI NHO HOP TAC AU TU

GRANTING INVESTMENT REGISTRATION CERTIICATES, APPROVAL OF INVESTMENT POLICY
AKND SIGNING OF MEMORANDUM OF UNDERSTANDING FOR COOPERATION

Chu tich nuéc Luong Cuéng cung lanh dao Quéc hoi, Chinh phu, cac dai biéu ciing cac doanh nghiép dugc trao giay chitng nhan dau tu tai
Hoi nghi xtc tién dau tu trong khuén khé APEC (ABAC Ill) thang 7/2025 t8 chiic & Hai Phong

dua trén niang sudt cac nhén t6 téng hgp (TFP), phdn ddu dat
57% vao nam 2030.

Trudc yéu ciu phat trién cac khu kinh té, khu thuong
mai tu do, khu kinh t€ chuyén biét, S¢ Tai chinh dang
tham muu nhiing md hinh tai chinh nao d€ thu hut nha
dau tu chién lugc?

Trong bdi canh ngan sach nha nudc c6 gidi han, hgp tac
cong - tu (PPP) la mot tru cdt quan trong dé€ Hai Phong m&
rong khong gian phat trién.

S& Tai chinh da phdéi hgp véi cac sd, nganh ra soat, dé xudt
danh muc cac du an ha tang ky thuét, xa hoi, khoa hoc - cong
nghé c6 thé trién khai theo hinh thiic PPP, dp dung linh hoat
cdc md hinh nhu BOT, BTO, BTL, BOO, O&M,... theo ding
quy dinh phap luat.

Muc tiéu la phat huy vai tro kién tao, gidm sat ctia Nha
nudc, dong thoi khai thac hiéu qua nguén vén, cong nghé va
nédng luc quan tri cua khu vuc tu nhan; giam 4p luc ngan sach,
nang cao chit lugng dich vu cong va hiéu qua dau tu dai han.

Vé lau dai, Hai Phong huéng t6i xay dung hé sinh thii tai
chinh cong - tu hién dai, trong d6 Nha nudc dong vai tro dan
dat, con doanh nghiép 1a d6i tidc ddng hanh chién lugc trong

| Y P aY s

Hai Phong xitng dang véi vai tro trung tam két néi, dan dat phat trién vung

céc linh vuc then chét nhu logistics, cong nghiép cdng nghé
cao, ha tang s6, d6 thi thong minh va ting trudng xanh.

Hai Phong dang mé rong hgp tac qudc té trong linh
vuc logistics, ha ting xanh va cong nghiép vat liéu. Viéc
quan ly, diéu phoi cac ngudn vén quéc té dugc thuc hién
nhu thé nao, thua dng?

Thanh phé da cht dong hop tac véi cac d6i tac phat trién
16n nhu WB, ADB, JICA d€ huy dong ngudn vén ODA, vén
vay uu dai cho cac du dn ha tdng nén tang, mai truong, thich
ting bién d6i khi hau va do thi thong minh.

Song song véi d6, Hai Phong thu hat FDI thé hé mdi, tap
trung vao cong nghiép cong nghé cao, logistics, R&D va vat
liéu mdi, qua d6 nang cao chat lugng tang trudng va vi thé
trong chudi cung ting toan cau.

S& Tai chinh da tham muu cac co ché diéu phoi thong nhat
gitta ODA - FDI - PPP, gén chit v6i ké hoach tai chinh trung
han va kha néng can d6i ngan sach, bdo dam st dung hiéu qua
tting dong von, khong chong chéo, lang phi.

Ong c6 thé chia sé tim nhin dai han ctia Hai Phong
trong xay dung nén tai chinh céng hién dai, minh bach,
ldy doanh nghiép va nguéi dan lam
trung tam?

Hai Phong xac dinh x4y dung nén tai
chinh cong ky cuong - minh bach - hiéu qua,
trong d6 ngan sach nha nudc khong chi la
cong cu quan ly ma con la dong luc kién tao
phat trién.

Giai doan 2026 - 2030, tong thu ngan
sach trén dia ban du kién dat trén 1,13 triéu
ty dong, tng chi ngin sich dia phuong gn
500 nghin ty dong, v6i ty trong chi dau tu
phat trién ngay cang ting. Thanh phd kiém
soat, bao dam an toan tai chinh va du dia
phat trién dai han.

Quan trong hon, moi cai cach tai chinh -
ngan sach déu hudng t6i phuc vu ngusi dan
va doanh nghiép t6t hon, tao mdi truong dau
tu - kinh doanh minh bach, 6n dinh, qua d6
hién thuc héa muc tiéu dua Hai Phong tré
thanh trung tim kinh té bién, logistics va
cong nghiép hién dai ctia ca nudc.

Tran trong cam on dng!
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- POTENTIAL - HAI PHONG CITY

STRICT BUDGETARY GOVERNANCE

Foundation for Hai Phong New
Development Space

In 2025, Hai Phong continued to affirm its
position as a locality upholding strict
budgetary discipline, sustaining revenue
growth, achieving public investment
disbursement exceeding 100% of the plan,
and proactively leveraging special financial
mechanisms to expand new investment
and business space. To learn more, our
reporter spoke with Nguyen Ngoc Tu,
Director of the Hai Phong City
Department of Finance.

HA THANH

In 2025, Hai Phong continued to maintain strong budget
revenue growth and on-schedule public investment
disbursement. Could you share positive aspects in financial
and budget management, particularly experience in ensuring
capital balance for the development of new investment and
business space?

Ensuring capital balance for the development of new
economic space in Hai Phong was built on a foundation of
financial and budgetary discipline together with proactive and
flexible management thinking.

First, the city consistently implemented solutions to
strengthen revenue management and prevent revenue loss and

A matching session between FDI enterprises and 19 supporting
industry firms at a conference organized by the Hai Phong City
Department of Finance, December 2025
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budget leakage. The establishment of the Steering Committee for
Strengthening State Budget Revenue and thematic task forces
created clear improvements in revenue collection and payment
discipline, expanding fiscal capacity for development investment.

In 2025, total state budget revenue collected in the city reached
VND196,911.318 billion (US$7.88 billion), equivalent to 133.6%
of the estimate assigned by the central government, 132.6% of the
estimate approved by the City People Council, and 129%
compared with the same period of 2024. Of this total, domestic
revenue amounted to VND104,091.117 billion (US$4.16 billion),
up 36.1%, indicating a more sustainable growth trajectory of the
local economy.

At the same time, the city directed budget expenditure toward
reducing recurrent spending and increasing development
investment, concentrating resources on strategic infrastructure
projects with broad spillover effects and strong regional and
international connectivity. Total budget expenditure in 2025 was
estimated at VND76,693 billion (US$3.07 billion), of which
development investment expenditure reached VND38,631 billion
(US$1.55 billion), accounting for more than 50% of total
spending.

Hai Phong also remained among the leading localities
nationwide in public investment disbursement. As of December
31, 2025, the city had disbursed VND37,808 billion (US$1.51
billion) in public investment capital, reaching 105.3% of the plan
assigned by the Prime Minister, reflecting strong implementation
capacity and strict financial discipline.

In 2026 and the following years, which mechanisms and
solutions will you focus on advising to serve growth model
transformation and expansion of new economic space?

The main focus in the 2026-2030 period is restructuring the
budget toward development, treating public investment as seed
capital guiding social investment. The city aims for development
investment expenditure to account for around 60% of total budget
spending by 2030.

We will continue advising on focused and prioritized
allocation of public investment capital, giving priority to key
infrastructure projects with regional and international
connectivity and projects creating long-term development
capacity for industry, logistics, urban development, and the
marine economy.

At the same time, Hai Phong will comprehensively implement
special financial and budgetary mechanisms under National
Assembly Resolution No. 226/2025/QH15 to mobilize lawful
resources to the fullest extent. The city is oriented toward shifting
the revenue structure in a sustainable direction, gradually reducing
dependence on import-export revenue and increasing domestic
revenue from production, business, and services, together with
effective use of land resources and public assets.

Another consistent priority is investment in people, science



Chairman of Hai Phong People's Committee Le Ngoc Chau and the working delegation listen to leaders of LG Electronics
Vietnam Hai Phong introduce the company’s main products, November 2025

and technology, and innovation, ensuring annual budget allocation
for digital transformation and forming a growth model based on
total factor productivity (TFP), with a target of 57% by 2030.

In response to requirements for developing economic
zones, free trade zones, and specialized economic zones,
which financial models is the Department of Finance
advising to attract strategic investors?

In a context of constrained state budget resources, public-
private partnership (PPP) serves as a key pillar for Hai Phong to
expand its development space.

The Department of Finance has coordinated with relevant
departments and agencies to review and propose a portfolio of
technical infrastructure, social infrastructure, and science and
technology projects suitable for PPP implementation, applying
flexible models such as build-operate-transfer (BOT), build-
transfer-operate (BTO), build-transfer-lease (BTL),
build-own-operate (BOO), and operate-maintain (O&M), in
accordance with applicable legal regulations.

The objective is to strengthen public sector facilitation and
oversight while effectively leveraging private sector capital,
technology, and governance capacity, easing budgetary pressure,
improving public service quality, and enhancing long-term
investment efficiency.

Over the long term, Hai Phong aims to build a modern public-
private financial ecosystem in which the public sector plays a
guiding role and enterprises act as strategic partners in key areas
such as logistics, high-technology industry, digital infrastructure,
smart urban development, and green growth.

Hai Phong is expanding international cooperation in
logistics, green infrastructure, and the materials industry.
How is the management and coordination of international
capital sources being carried out?

The city proactively cooperated with major development
partners such as the World Bank (WB), the Asian Development

Bank (ADB), and the Japan International Cooperation Agency
(JICA) to mobilize official development assistance (ODA) and
concessional loans for foundational infrastructure, environmental
projects, climate change adaptation, and smart urban
development.

In parallel, Hai Phong attracted new-generation FDI focused
on high-technology industry, logistics, research and development
(R&D), and new materials, thereby improving growth quality and
strengthening its position in global supply chains.

The Department of Finance advised on unified coordination
mechanisms among ODA, FDI, and PPP financing, closely linked
with medium-term financial planning and budget balance
capacity, ensuring efficient use of each unit of capital while
avoiding overlap and waste.

Could you share Hai Phong’s long-term vision for building a
modern and transparent public finance system centered on
enterprises and residents?

Hai Phong has identified the goal of building a disciplined,
transparent, and efficient public finance system in which the state
budget serves not only as a management instrument but also as a
driver of development.

During the 2026-2030 period, total budget revenue in the city
is projected to exceed VND1,130,000 billion (US$45.2 billion),
while total local budget expenditure is expected to reach nearly
VND500,000 billion (US$20 billion), with an increasing share
allocated to development investment. The city will maintain
prudent control to ensure financial safety and long-term
development capacity.

More importantly, all financial and budgetary reforms are
directed toward better service for residents and enterprises,
fostering a transparent and stable investment and business
environment, and advancing the objective of positioning Hai
Phong as a national center for the marine economy, logistics, and
modern industry.

Thank you very much!
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- POTENTIAL - HAI PHONG CITY

NGANH CONG THUONG

Git nhip ting truéng, dan dat phat trién

bén viing

Nam 2025, trong boi canh nhiéu thoi
co va thach thuc dan xen, nganh
Cong Thuong TP.Hai Phong tiép tuc
khang dinh vai tro tru cot, viia duy
tri dong luc tang trudng, viia dong
hanh cung doanh nghiép thich tng,
chuyén doi va phat trién bén viing.

NGOC TUNG

Vai tro dong luc quan trong

Nam 2025, TP.Hai Phong diing trudc nhiéu co hoi
16n v6i khong gian phat trién rong ma sau sap nhap,
song ciing d6i dién khong it thach thuic khi viia phai bao
dam van hanh bd mdy hanh chinh 6n dinh, thong su6t,
viia duy tri t6c d6 ting trudng kinh té cao trong tinh hinh kinh té
thé gi6i con nhiéu bién dong. Trong biic tranh d6, nganh Cong
Thuong van giti vai tro dong luc quan trong, dan dit tang trudng
chung ctia nén kinh té thanh phé.

Quy mo6 san xudt cong nghiép trén dia ban tiép tuc duge md
rong. Chi s6 san xudt cong nghiép (IIP) ndm 2025 udc ting 15,1%.
Du chua dat muic ké hoach dé ra, song diém sang ndi bat la chat
lugng ting trudng cong nghiép co su chuyén dich tich cuc, phan
anh ro dinh hudng phat trién theo chiéu siu. Ty trong cong
nghiép ché bién, ché tao trong GRDP udc dat 44,4%; trong do, gid
tri sin phdm cong nghiép cdng nghé cao chiém khoang 61,5%
trong nganh ché bién, ché tao.

San xudt cong nghiép tap trung vao cac nganh mai nhon nhu
dién ti - tin hoc, san xudt san phdm kim loai, may méc thiét bi, 6
t0..., tao nén tang quan trong cho qud trinh cdng nghiép hoa, hién
dai hoa va nang cao néng luc canh tranh ctia thanh pho trong
chudi gid tr khu vuic va toan cdu. Viéc hinh thanh va phét trién
cac cum cong nghiép (CCN), déc biét tai khu vuc phia Tay TP.Hai
Phong tiép tuc dong vai tro quan trong trong ma réng khong gian
san xuat, thu hut dau tu va tao viéc lam.

Song song do, hoat dong thuong mai duy tri da ting trudng
tich cuc. Thi trudng ndi dia phat trién 6n dinh, nguén cung hang
hoa doi dao, dap ting ddy du nhu cau tiéu dung ctia nguoi dan.
Tdéng mic ban 1é hang hda va doanh thu dich vy tiéu dung nim
2025 udc dat 377.000 ty dong, taing 14,9% so v6i ndm 2024 va vugt
nhe ké hoach dé ra.

Cac hoat dong xuc tién thuong mai, két ndi cung - cdu dugc
trién khai s6i dong v6i hon 50 chuong trinh trong nam. Nhiéu sy
kién quy mo 16n nhu Hoi chg Cong Thuong ving Déng bang
song Hong - Hai Phong 2025, Hoi chg Mtia Thu 2025, Tudn hang
quéng bd véi thiéu Thanh Ha va san ph&m OCOP tiéu biéu,...
khong chi gop phan ma& rong thi trudng tiéu thy, ma con quang
bd hinh énh, sdn phdm dic trung ctia Hai Phong trong khong gian
phat trién mai.
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Day chuyén san xuat tu dong héa ctia Cong ty C8 phan Dinh duéng
Qudc té CNC (tai Cum céng nghiép Ba Hang, phudng Nam Déng), gitp
nang cao hiéu qua san xuat va ddm bo tiéu chuan chit lugng san pham

Pong hanh, ho trg doanh nghiép san xuit xanh

Trong béi canh chuyén d6i md hinh ting trudng va yéu ciu
phat trién bén viing ngay cang rd nét, nganh Céng Thuong Hai
Phong xac dinh déng hanh cting doanh nghiép la nhiém vu
xuyén sudt. Trén co s6 d6, cong tac hoan thién thé ché, cai thién
moi truong ddu tu kinh doanh tiép tuc dugc ddy manh.

Nam 2025, nganh da tham muu ban hanh nhiéu co ché,
chinh sdch quan trong trong quan ly va phat trién cdng nghiép,
CCN; tting budc hoan thién khung phap 1y vé lua chon cha déu
tu ha tdng, quan ly vdn hanh CCN theo hudng minh bach, hiéu
qua. Cac giai phap ho trg, thdo go kho khan cho doanh nghiép
dugc trién khai kip thoi, nhat la d6i véi nhiing nganh c6 vai tro
truyén thong va chién lugc nhu dong tau, co khi, cong nghiép
hé tro.

Mot diém nhén quan trong trong nam 2025 la thac ddy san
xudt xanh va tiéu dung bén viing. Cac chuong trinh phé bién
chinh sdch, phap luat vé cong nghiép ho trg, tiét kiém nang
lugng, san xudt va tiéu dung bén viing dugc t6 chiic da dang,
huéng t6i nhiéu nhém déi tugng doanh nghiép. Hoat dong xuc
tién thuong mai gan véi san phdm OCOP, VietGAP,
GlobalGAP khong chi gbp phan nang cao gia tri san phdm, ma
con lan tda tu duy san xudt sach, than thién v6i moi truong.

Cung v6i do, cong tac cai cach hanh chinh dugc trién khai
quyét liét, gan vdi cai thién moi trudng dau tu - kinh doanh.
Toan b ho so thii tuc hanh chinh thudc thdm quyén ctia nganh
dugc giai quyét ding han, gép phén giam chi phi thoi gian, tao
thuén 1gi cho doanh nghiép va ngusi dan.

Nhiing két qua dat dugc ctia nganh Cong Thuong ndm
2025 khong chi tao nén ting quan trong cho phat trién kinh té
- xa hoi cua thanh phé, ma con mé ra du dia va dong luc méi
dé tiép tuc bt phd trong giai doan tiép theo. Qua do, dong
hanh cuing thanh phé trén hanh trinh phét trién nhanh, xanh
va bén viing. B



INDUSTRY AND TRADE SECTOR

Maintaining Growth Momentum,
Forging Sustainable Development

In 2025, amid a mix of opportunities and
challenges, Hai Phong City’s Industry and
Trade Department continued to play a
pillar role, sustaining growth momentum
while supporting enterprises in adaptation,
transformation, and sustainable
development.

NGOC TUNG

Important driving role

In 2025, Hai Phong City benefited from significant
opportunities created by an expanded development space
following administrative consolidation, while also facing
challenges in maintaining stable and efficient administrative
operations and sustaining strong economic growth amid
ongoing global volatility. Within this context, the industry
and trade sector continued to serve as an important driving
force for the city’s overall economic growth.

The city’s industrial production scale continued to
expand. The Industrial Production Index (IIP) in 2025 was
estimated to increase by 15.1%. Although this result did not
fully meet the set target, a positive highlight was the
improvement in the quality of industrial growth, reflecting a
clear shift toward deeper and more substantive
development. Processing and manufacturing accounted for
an estimated 44.4% of GRDP, with high-technology
products representing about 61.5% of the sector.

The city’s industrial production focused on key sectors
such as electronics and information technology, metal
products, machinery and equipment, and automobiles,
providing an important foundation for industrialization,
modernization, and enhanced competitiveness within
regional and global value chains. The formation and
development of industrial clusters, particularly in western
Hai Phong, continued to contribute to the expansion of
production space, investment attraction, and job creation.

At the same time, commercial activities maintained
positive growth momentum. The domestic market
continued to develop steadily, with abundant goods supply
fully meeting consumer demand. Total retail sales of goods
and consumer service revenue in 2025 were estimated at
VND377,000 billion (US$15.08 billion), an increase of 14.9%
compared with 2024 and slightly exceeding the planned
target.

Trade promotion and supply-demand connection
activities were carried out actively, with more than 50

programs implemented during the year. Several large-scale
events, including the Red River Delta Industry and Trade
Fair - Hai Phong 2025, the Autumn Fair 2025, and the
promotional week for Thanh Ha lychee and typical One
Commune One Product (OCOP) products, not only
expanded consumption markets but also promoted Hai
Phong’s image and distinctive products within the new
development space.

Supporting green production

Amid the transformation of the growth model and
increasingly clear requirements for sustainable development,
the Hai Phong Industry and Trade Department identified
close engagement with enterprises as an ongoing priority.
On this basis, efforts to refine institutional frameworks and
improve the investment and business environment
continued to move forward.

In 2025, the sector contributed policy input to the
issuance of several mechanisms and regulations on
industrial and industrial cluster management and
development, gradually completing the legal framework for
selecting infrastructure investors and managing industrial
cluster operations in a transparent and efficient manner.
Measures to support enterprises and address operational
challenges were implemented in a timely manner,
particularly for sectors with traditional and strategic roles
such as shipbuilding, mechanical engineering, and
supporting industries.

A key focus in 2025 was the promotion of green
production and sustainable consumption. Programs
disseminating policies and regulations on supporting
industries, energy efficiency, and sustainable production
and consumption were delivered in varied formats, targeting
different groups of enterprises. Trade promotion activities
linked with OCOP products, VietGAP, and GlobalGAP
products not only increased product value but also
encouraged clean and environmentally friendly production
practices.

Alongside this, administrative reform efforts were
implemented decisively in support of improvements to the
investment and business environment. All administrative
procedures under the sector’s authority were resolved on
schedule, helping to reduce time costs and improve
convenience for enterprises and citizens.

The results achieved by the industry and trade sector in
2025 provided a solid foundation for the city’s socio-
economic development, while also creating new space and
momentum for continued progress in the next phase,
accompanying the city on its path toward rapid, green, and
sustainable development.®
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NGANH NONG NGHIEP VA MOI TRUONG

Thiic day kinh té xanh,

Trong boi canh TP.Hai Phong dang
ddy manh chuyén d6i mo hinh tang
trudng, huéng téi do thi cong nghiép
hién dai, thong minh, sinh thai,
nganh Nong nghiép va Moi trudng
gili vai tro then chdét trong quan ly tai
nguyeén, bdo vé moi trudng va thuc
ddy kinh té xanh. Thong qua hoan
thién thé ché, cai cach tha tuc hanh
chinh (TTHC) va ho trg doanh
nghiép chuyén ddi xanh, nganh da
gop phan cai thién moi trudng dau

tu, nang cao sy hai long cua ngudi
dan va cong dong doanh nghiép.

THIEN THANH

huc hién muc tiéu phét trién xanh, sinh thdi va ning

cao Chi s6 Xanh cép tinh (PGI) ctia thanh phd, S&

Nong nghiép va Moi truong da trién khai nhiéu giai

phap dong bo, tap trung vao hé trg doanh nghiép

chuyén d6i xanh, thic déy thuc hanh ESG, ting
cudng bao vé moi truong va giam phat thai khi nha kinh. Cac
nhiém vu dugc trién khai toan dién nhdm dua Hai Phong tré
thanh do thi cong nghiép hién dai, thdng minh; dong thoi dam
bao dén nam 2030 giam t6i thiéu 43,5% lugng phat thai khi nha
kinh so véi kich ban thong thudng, hudng t6i phat thii rong bang
“0” vao nam 2050.

SG da ra sodt toan dién cac TTHG; cit giam 100% TTHC vé
moi tridng, bao gom 6 thu tuc trong linh viic moéi truong, 2 thi
tuc lién quan chinh sach thué va 2 tha tuc vé ing pho su ¢6 tran
déu; dong thoi rit ngan 50% thoi gian gii quyét so véi quy dinh.

Viéc ndp ho so truc tuyén dugc khuyén khich véi chinh sach
mién phi 100% phi thim dinh d6i v6i hd so online. Toan bd quy
trinh, biéu mau, théi gian xt ly dugc cong khai minh bach tai bo
phén mot ctia, trén Cong thong tin dién ti thanh phd va két noi
truc tiép v6i Cong Dich vu cdng qudc gia, gitip doanh nghiép dé
dang truy cap, gidm dang ké chi phi tuan tht va thoi gian chd doi.

Dé€ nang cao hiéu qua gidm sat moi trudng, thanh phé da dau
tu hé théng mdy chii truyén — nhén dit liéu quan trac ty dong
24/24 giG ti cac co s¢ c6 ngudn thai 16n. Hién toan TP.Hai Phong
dang van hanh 16 tram quan trc khong khi ty dong.

Song song dd, S¢ dang thii nghiém van hanh Phan mém
thong tin va co s6 dit liéu moi trudng, hd trg quan 1y di liéu tap
trung, phuc vu tra ctiu van ban, cap nhét béo cdo va theo déi hd so
moi trudng truc tuyén cho doanh nghiép.

Trong thuc hién nhiém vu giam phat thai, S6 tham muu
UBND thanh phé ban hanh nhiéu van ban quan trong nhu:
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KCN Nam Cau Kién 1a mé hinh tién phong tai Hai Phong phat trién
theo mé hinh sinh thai

Quyét dinh 1772/QDb-UBND ngay 09/6/2025 phé duyét két qua
Dé an kiém ké khi nha kinh; Quyét dinh 188/2025/QD-UBND
ngay 15/10/2025 vé Quy ché phéi hgp quan ly nha nude trong
kiém ké va giam nhe phat thai khi nha kinh. Thang 10/2025, S da
t6 chiic hoi nghi huéng dan kiém ké khi nha kinh cho 270 doanh
nghiép, gép phan néng cao ning lyc thuc thi va thuc ddy doanh
nghiép cht dong x4y dung 10 trinh gidm phat thai theo tiéu chudn
ESG quoc té.

Hai Phong hién c6 23/23 khu cong nghiép (KCN) hoan thanh
d4u n6i va thu gom toan bd nudc thai vé cdc nha may xi Iy tap
trung dat chuén - nén tdng quan trong dé thanh phd chuyén ti
“quan ly thu dong” sang “quan ly cht dong va phong ngtia”. Cling
v6i do, thanh phé dang phat trién 02 m6 hinh KCN sinh thai tai
KCN binh Vit (Deep C) va KCN Nam Cau Kién - cdc m6 hinh
tiéu biéu thuc ddy kinh té tuan hoan.

Tai KCN Dinh Vi, nhiéu m6 hinh tién phong da dugc trién
khai nhu thi diém 200m dudng ndi bo bang nhua ti ché (dang
md rong thém 1.200m tai khu DEEP C2A); 13p dit 27.635m” dién
mdt trdi voi cong sudt 3.048,72 kWp; déng thoi trién khai cac dy
an dién gi6, dién mat troi 4p mai.

Tai KCN Nam Céu Kién, hgp téc chuyén d6i md hinh KCN
sinh thai dugc trién khai tit nam 2019 v6i sy ho trg ctia
TP Kitakyushu (Nhat Ban). Cong ty Shince da lap dat hé thong
dién mét troi trén 339.822m?, cong sudt dy kién 53.319 kWp;
dong thoi thuc ddy cac mo hinh cong sinh cdng nghiép trong
nganh nhua, thép, dién - dién tu, hudng t6i muc tiéu gidm thiéu
cht thai toan dién va t6i uu st dung ning luong.

Véi nhiing két qua nay, ngay 13/8/2024, Bd Ké hoach va Bau
tu (nay 1a BO Tai Chinh) da phé duyét du an ho trg ky thuét
“Nhan rong mo hinh KCN sinh théi - kinh t€ tudn hoan tai Viét
Nam”, lya chon KCN Dinh Vi va Nam C4u Kién Ia 02 mo6 hinh
tiéu biu cia Hai Phong. Day la co sd quan trong dé thanh pho
tiép tuc cdi thién Chi s6 PGI, ting stic canh tranh va lan tda mo
hinh kinh t€ tuan hoan trong cong déng doanh nghiép.®




Danh uu tién hang dau cho linh vue gido due

Hai Phong la viing dat giau truyén
thong hiéu hoc, khoa bang, noi tinh
than hoc tap, cau tién da trd thanh mot
phan can c6t ctia van hoa dia phuong.
K¢ thuia va phét huy gia tri dd, nhiéu
nam qua, thanh pho luon quan triét
quan diém xuyén suét: gido duc va dao
tao la linh vuc uu tién hang dau, gia
vai tro nén tang va dong luc cho phat
trién nhanh, bén viing.

Nhiing thanh tyu ndi bat

Trong giai doan 2020 - 2025, Hai Phong da ban hanh
hon 10 nghi quyét chuyén dé ciing nhiéu dé 4n, co ché,
chinh sach dic tht cho gido duc. Ngin sach danh cho linh vic nay
luén dugc bé tri & mc cao, khoang 20% tong chi ngan sach dia
phuong. Nho do, hé thong gido duc ctia TP.Hai Phong c6 budc
phét trién toan dién. Quy md va mang ludi trudng 16p duge mé
rong, dau tu dong bo, hién dai. Doi ngli nha gido khong ngting
dugc chuén hoéa va ning cao chét lugng véi 98,6% gido vién dat
chudn, trong d6 hon 33% dat trén chuén. Chét luong gido duc dai
tra duy tri trong nhém dan dau ca nudc, véi diém thi tét nghiép
THPT nhiéu nidm lién thudc Top 10 toan quéc. Gido duc mii
nhon tiép tuc khing dinh vi thé. Riéng ndm 2025, hoc sinh Hai
Phong gianh 198 giai qudc gia cting nhiéu huy chuong tai cac ky
thi, san choi quéc té.

Mot trong nhiing diém nhan quan trong trong thdi gian qua
la @4y manh chuyén d6i s6 va hién dai héa cong tic quan ly gido
duc. Bén nay, 100% ho so, hoc ba trong toan nganh da dugc ky s6;
98% dii liéu gido duc dugc dong bd véi Co s dii liéu qudc gia, tao
nén tang cho quan tri théng minh, minh bach héa hoat dong day -
hoc. Song song véi d6, cong tac xa hoi hoa gido duc dat nhiéu két
qua tich cuc. Giai doan 2020 - 2025, thanh ph6 thu hidt 13 dy an
trong linh viic gido duc véi tong von dau tu hon 1.592 ty dong.

O béc gido duc nghé nghiép va dai hoc, Hai Phong tiing budc
dinh hinh m6 hinh phét trién gan dao tao véi thi trudng lao dong,
phtt hop véi dinh hudng xay dung thanh phé Cang cong nghiép
hién dai. Céc linh viic nhu kinh té€ bién, logistics, cong nghé cao
dugc uu tién; ty 1é sinh vién, hoc vién c6 viéc lam sau t6t nghiép
dat mtic cao.

Xdy dung hé gia tri nguén nhan luc thoi ky méi
Budc sang nam 2026, nganh Gido duc va Dao tao Hai Phong
diing trude yéu ciu d6i m6i manh mé hon, thyc chét hon, dap ung
muc tiéu phat trién thanh phé trong giai doan méi. Trong tam la
nang cao chit lugng gido duc toan dién, xay dung hé gid tri con
nguoi Hai Phong xa hoi cht nghia, dong théi trién khai hiéu qua
mo hinh “Trudng hoc xa hdi cht nghia” ti ndm 2026. Day la mot
trong nhiing ndi dung c6t 16i ctia D€ an x4y dung mo hinh chu
nghia xa hoi gdn vé6i con nguidi xa hoi cht nghia tai Hai Phong.
Theo S& Gido duc va Dao tao, md hinh dugc thiét ké véi ba tru
cot: Truong hoc - Nha gido - Hoc sinh, cong dan Hai Phong xa
hoi cht nghia, vita bio ddm chuén qudc gia, viia tiém cén trinh d6
qudc té. Thanh phé ciing ddc biét chu trong gido duc dao diic, 161

~ S0 GIAD DUC VA DAD TAD HAI PHON

: LE RA QUAN
B\ CAC DO TUYEN THI CHON HOC SINH GIOI QUOC GIA
NAM HOC 2025 - 2026

Hidi Phing, ngéy 16 thang 12 ndm 2025

Ong Luong Van Viét - Giam déc S& Gido duc va Pao tao tai budilam
viéc vé 3 du thdo dé an, ké hoach, chinh séach quan trong ctia nganh
gido duc

song, vin hda va ky nang; bd sung cac chuyén dé gido duc dia
phuong gan vdi lich st, vin hoa, con ngudsi Hai Phong.

Vé gido duc miii nhon, Hai Phong tiép tuc dau tu cho cac
truong chuyén, truong chat lugng cao; ma rong lién két quic té;
nghién ctiu thu hut céc truong dai hoc 16n, vién nghién ctiu vé
thanh phé. Trong gido duc dai hoc va nghé nghiép, dinh huéng
trong tdm la gan do tao véi thi trudng lao ddng, mé cc nganh
mai vé tri tué nhén tao, khoa hoc dii liéu, ting cudng hop tac
doanh nghiép - nha trudng va trién khai cac chuong trinh dao tao
lai, nang ki nang cho ngusi lao dong. Cling véi do, nganh gido
duc dugc yéu cau d6i méi tu duy quan tri, chuyén tit “chay theo
diém s6” sang phét trién phdm chit, nang luc ngudi hoc.

Trong bdi canh chuyén ddi s6 dién ra manh mé, Hai Phong
dat muc tiéu di dau trong ting dung Al hoc liéu s6, 16p hoc thong
minh, ning cao nang lyc s6 cho gido vién va hoc sinh, bao dam an
ninh dii liéu, hudng t6i muc tiéu phéan 16n trudng hoc dat tiéu chi
“trudng hoc thong minh” vao nam 2030.

Vi cach lam bai ban va tdm nhin chién lugc, nganh gido duc
Hai Phong dang tiing budc khing dinh vai tro then chét trong
muc tiéu xay dung thanh phé Cang cong nghiép hién dai, dang
song, tdm ¢& khu vuc; dong thoi hudng t6i trd thanh trung tim
dao tao va nghién ctiu khoa hoc - cong nghé bién ctia ca nude. B
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CONG AN THANH PHO HAI PHONG

tao moi truong an toan,

Kién

o N7

lanh manh dé phat trién

Vi viéc dinh hinh Vung do thi - cong nghiép
- logistics quy mo 16n hang dau ving Duyén
hai Bic bg, yéu cau bao ddm méi truong dau
tu an toan, minh bach va 6n dinh tai thanh
pho Hai Phong trd nén cap thiét hon bao gio
hét. La luc lugng nong cét giti gin an ninh -
trat tu, Cong an thanh pho (CATP) Hai
Phong cht dong budc vao giai doan méi véi
tinh than “kién tao dé phat trién”.

HA THANH

GOp stic tao biit pha mdéi cho kinh té, d6 thi
thanh phé phat trién

Nhiém ky 2020 - 2025, viigt qua khong it khoé khédn thach
thiic, CATP Hai Phong da phat huy vai tro then chét, cha dong
tham muu cho cip uy, chinh quyén va huy dong stic manh hé
théng chinh tri trong phong chéng t6i pham, cting ¢6 an ninh &
0 88, phuc vu phét trién kinh t€ - xa hoi.

Trong phét trién d6 thi va thu hat dau tu, CATP da trién khai
dong bo cac giai phap bao dam an ninh tai khu cong nghiép, khu
kinh té va trén céc dy an trong diém. Thong qua cdng téc ndm bét
du luén, ddi thoai, tham muu giai phap thdo g& vidng mac, luc
lugng da gop phén gidm thiéu “diém néng” khi gidi phong mit
béng, tao diéu kién dé nhiéu cong trinh cép thiét hoan thanh ding
tién do.

Trén mat trén phong, chong t6i pham, CATP thuic hién chién
lugc “di trudc, ddnh trang”: ting cudng tun tra, kiém tra hanh
chinh, mét phuc va tip trung phé cdc bang nhém nguy hiém, toi
pham xuyén quéc gia, téi pham st dung cong nghé cao. Trong 5
nam, lyc lugng phat hién, xti Iy 6.021 vu pham phép hinh sy, diéu
tralam 16 5.373 vu (ty 1¢ 88,7%), bat giti hon 10.900 d6i tugng;...

Cung vé6i d6, CATP tién phong trong chuyén dai s6 (CDS):
trién khai cung cp tha tuc cong tryc tuyén, ing dung dii liéu dan
cu, VNelD, Al trong dich vu cong. Ty 1¢ ho so truc tuyén, viéc st
dung dinh danh dién ti gia ting 10 rét.

Buc vao giai doan 2025 - 2030, nhiém vu dat ra la duy tri
“mat quan sat” tai co sg, tin dung nén tang s§ dé du béo, phong
ngtia, dong thoi tiép tuc bao dam khong gian an toan cho phat
trién bén viing.

Dé thyc hién muyc tiéu nhit quan la dm bao an ninh, an toan
cho hoat déng san xuﬁt kinh doanh CATP da trié’n khai dGng bo
nghiép, khu kinh té, cang bién 4.0 véi glam sat thong minh, cinh
béo tuy dong, phan tich s6 liéu thoi gian thuc. (2) TS cong tac dac
biét ho trg nha du tu 24/7, kiém sodt rii ro ngay tui giai doan tién
du an. (3) Dau tranh quyét liét véi toi pham cong nghé cao, budn
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BANG 00 CONG AN THANN FRO WAL PRONG

DAL H)1 DAL BIEU LAN THU 1

NHIEM KY 2025 - 2030

Uy vién Trung uong Pang, Bi thu Thanh Gy Hai Phong Lé Tién Chau
va Thugng tuéng Nguyén Van Long, Thif truéng Bé Céng an ting
hoa chiic mitng Ban Chap hanh Pang bé Céng an TP.Hai Phong,
nhiém ky 2025 - 2030

lau, gian l4n thuong mai, tin dung den va hanh vi can thiép trai
phap luat vao hoat dong doanh nghiép (DN). (4) Pam bao an
ninh hang hai - logistics, phdi hgp chit ché gitia cong an - bién
phong - hai quan - cang vu.

Tu duy phuc vu nguoi dan va DN

CDS dugc xac dinh 1a tru cot ctia cai cdch hanh chinh. Theo
do, Hai Phong da trién khai cdc nén tang: hé so dién tii t6c do
cao, gidm thai gian xt ly; hé théng canh béo an ninh s6 cho DN
FDI; ing dung phan anh hién trudng 24/7, minh bach héa toan
bo quy trinh;... Trong dd, trong tadm ctia CDS khong chi la cong
nghé ma la tu duy phuc vu DN - ngu6i dan nhanh hon, ding
hon va an toan hon.

Dbong thoi, CATP con thiét 1ap: Ban Diéu ph6i An ninh
vung; kénh ho trg DN lién nganh xti ly vuéng méc ngay tai hién
truong; dién tap lién viing vé€ an ninh mang, an ninh kinh té, an
toan cang bién;... iy chinh 1a nén tang giup DN yén tim dau tu
- san xudt, gidm thiéu rti ro va nang cao nang luc canh tranh
quoc té.

CATP dit muc tiéu trd thanh luc lugng tién phong trong bao
dam an ninh d6 thi thong minh vdi chién lugc giai doan 2025 -
2030 gdbm 5 dinh hudng 16n. D 14, hién dai hoa trung tim chi
huy, gidm sat an ninh thong minh; phat trién nhan lyc chit
lugng cao, chu trong linh vyic an ninh mang, an ninh kinh té,
cong nghé s6; x4y dung van héa ting xtt chudn muc, than thién,
trach nhiém, xem DN la d6i tac tin cdy; mé rong hop tac quéc té,
hoc hoi cdc mo hinh quén tri an ninh tién tién; gan an ninh véi
phat trién bén viing, dong hanh cling thanh phé xay dung Hai
Phong xanh - thong minh - ding s6ng.

Dai t4 Bui Manh Hung - Ph6 Gidm d6c CATP Hai Phong
khing dinh:“Luc lugng CATP cam két giii viing méi trudng an
ninh 6n dinh, tao nén ting viing chic dé Hai Phong khing dinh
vi thé mot trung tdm kinh t€ bién hién dai hang ddu khu vyc”.®



Xay dung hé thong y té hién dai, da tang

Theo PGS. TS. Lé Minh Quang
- Gidm doc S6'Y té€ thanh pho
Hai Phong, thanh pho dang day
manh hoan thién mang luéi y t€
da tang, hién dai, tang cuong y
té co sG va phat trién khoi tu
nhén, dong thoi ddy manh
chuyén déi s6, chuén hoa quan
tri va nang cao nang luc van
hanh hudéng t6i hé thong y té
thong minh, cong bang va ¢
stic canh tranh khu vuc.

Mang luéi dong b - da tang

Vé quanly, S§'Y té thanh phé hoat dong
theo mo hinh tinh gon, chuyén mon héa véi 6
phong nghiép vu va 2 chi cuc chuyén nganh
(An toan vé sinh thuc phdm; Dan s6 - Tré em),
dam trach tham muu, gidm sat va trién khai
céc chuong trinh y t€ cdng cong.

Vé ca s6 cong lap, thanh phé ¢ 19 bénh
vién tuyén thanh phd, 5 bénh vién da khoa khu
VUG, 27 trung tdm y t€ quin/huyén va 375 tram y t€ xa - phudng,
cung 7 trung tdm chuyén khoa va 5 trung tdm bdo trg xa hoi. Khéi
y t€ tu nhén phat trién manh véi 13 bénh vién va hon 1.500 phong
kham chuyén khoa. Sy hién dién ctia cdc bénh vién nhu Vinmec,
Qudc té Green,... nAng cao ning luc ky thut va thu hut bénh nhan
trong va ngoai viing.

Hé théng dugc - trang thiét bi kha da dang: c6 doanh nghiép
FDI san xudt dugc (Nipro), cac cong ty dugc ¢6 phin va mang
lu6i phan phoi rong (86 doanh nghiép kinh doanh thudc, 3 co s
ban budn vaccine, hon 1.100 nha thude va 1.600 quay thudc).
Trung tdm kiém nghiém thu6c, m§ phdm, thuic phdm dat tiéu
chuéin ISO/IEC 17025 va GLP, bao dam chit lugng kiém nghiém.

¥ N\ -~

tai Trung tam Y té Ninh Giang

Ngoai ra, su hién dién ctia 7 bénh vién tryc thudc bg, nganh
(Pai hocY, Vién Y hoc Hai Quan, Vién Y hoc Bién,...) 1a diém
manh vé chuyén moén su, dao tao va chuyén giao ky thuét; gop
phan nang cao chat lugng nhan lyc va kha ning xt ly bénh Iy
phic tap.

Thoi gian t6i, thanh phd sé hoan thién quy hoach mang luéiy
té theo hudng da tdng, phin tuyén ro rang, gin véi d6 thi thong
minh; ddng thoi vu tién ddu tu cac bénh vién hat nhén, phat trién
trung tdm y t€ viing; mé rong cac bénh vién da khoa khu vuc va
chuyén d6i manh mé tram y té xa sang mo hinh cham soc stic
khoe ban d4u hién dai, ting dung ho so stic khoe dién tii va y té tu
xa. Song song d6, chu trong nang cao ning lyc phong bénh, kiém
soat dich va an toan thuc phdm; hién dai hoa hé théng dugc -
trang thiét bi; ting cuong hop tic quéc té dé tiép nhan cong nghé
mdi, hudng téi xay dung nén y t€ xanh, thong minh va c6 stic
canh tranh khu vuic.

Diu an tu du 4n - cong trinh trong diém

Nhiing ndm qua, nganh Y té thanh phé da trién khai dong
b nhiéu dy 4n, d€ dn trong diém nhdm hién dai hoa hé thong
y t€ cd vé ha ting, trang thiét bi lan t& chiic van hanh.

Trén co s Dé an “Nang cao nang luc hé thong y té cong
14p dén ndm 20307, thanh phé da phé duyét 5 du an 16n véi
téng muc dau tu 391 ty ddng cho khu vic phia Pong, bao
gom: xdy dung méi Nha Khoa Cép ctiu - Hoi stic tich cuc -
Chéng doc - Ngoai tai Bénh vién Pa khoa Vinh Bio; mé rong
Bénh vién Pa khoa Thuy Nguyén giai doan I; xay dung Khu
kham bénh - lién chuyén khoa Trung tdm Y t&€ Tién Lang; ddu
tu nha cong vy, nha an va khu kiém sodt nhiém khuén tai

(xem tiép trang 106)
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Phé Gido su - Tién si Lé Minh Quang, Giam ddc S Y té tham héi bénh nhan dang diéu tri
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NGANH TU PHAP

Hoan thién thé ché, hd tr¢ doanh nghiép,
thie day méi truong kinh doanh bhén viing

T
Ong Ngé Quang Giap - Giam déc S& Tu phap thanh phé Hai Phong

Giti vai tro then chot trong hoan thién thé
ché, nganh Tu phap Hai Phong da va dang
dong vai tro quan trong trong viéc nang
cao chat lugng quan ly nha nudc va xay
dung bd mdy chinh quyén hiéu luc, hiéu
qua. Tu cai cach thé ché, tha tuc hanh
chinh (TTHC) dén tang cudng ho trg phap
ly (HTPL) cho doanh nghiép, nhiing no luc
nay gép phan ciing c6 mdi truong dau tu,
kinh doanh théng thoang, 6n dinh va cy
thé héa muc tiéu phat trién bén viing cta
thanh pho.

NGOC TUNG

On dinh by may, van hanh hiéu qua

Ngay 01/7/2025 danh ddu méc quan trong cua TP.Hai
Phong khi sap nhap véi tinh Hai Duong (ct) va van hanh theo
mo hinh chinh quyén dia phuong hai cdp. Budc chuyén nay
md rong pham vi hoat dong, khong gian phit trién cing nhu vi
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thé méi cho Hai Phong néi chung va nganh Tu phép thanh
phd ndi riéng.

Ngay sau hgp nhdt, S¢ Tu phap TP.Hai Phong da nhanh
chong kién toan t6 chtic, 6n dinh bé mdy. Hién S& ¢6 155 cong
chic, vién chtic véi 5 phong chuyén mon va 6 don vi su nghiép
(gidm 9 dau moi so vdi trude khi sap nhdp). Poi ngit cdng chiic
lam cong tac tu phap tai chinh quyén cép xa ciing dugc kién toan
tai 114 UBND x4, phuong, dac khu véi 306 cong chiic, gidm 27
phong tu phap cip huyén va 260 ddu m6i UBND cdp xa.

Dén nay, S6 di tling budc khing dinh hiéu qua hoat dong,
hoan thanh t6t cdc nhiém vu dugc giao. Trong d6, véi vai trd co
quan tham muu gitp UBND thanh phé thuc hién cong tac xay
dung vian ban quy pham phap luét, S& da phoi hop cac s, ban,
nganh kip thoi tham muu HDND, UBND thanh phd, Chu tich
UBND thanh ph6 ban hanh cac van ban quy pham phap luét
phuc vu viéc van hanh chinh quyén hai cip; dong thoi ra sodt, stia
déi, b6 sung hé théng van ban, bao ddm khung phép ly dong b,
théng nhdt, phu hop.

S& da thdm dinh dy thdo quy dinh vé chiic ning, nhiém vy, co
cAu t8 chiic clia 14 s6, ban, nganh; 17 don vi sy nghiép cong lap
thudc UBND thanh phd va 57 t6 chtic hanh chinh, sy nghiép
thudc cc s6, ban, nganh; tham muu UBND thanh pho ban hanh
2 quyét dinh, trinh HDND thanh phd 02 nghi quyét vé viéc ap
dung vin ban quy pham phap luét trén dia ban mdi; ra soat 28
Nghi dinh ctia Chinh phti vé phan cép, phan quyén, phan dinh
thdm quyén, xdc dinh 1.582 ndi dung dugc Trung ucng phan
quyén, phan cap cho HDND, UBND cép thanh phd, cip xa va cac
o quan, don vi khéc ctia thanh phé. Cling véi d6, T6 cong tac ra
soat, thdo g& kho khan, viuéng méc trong cong tac tu phap co s¢
dugc thanh 14p va tiép tuc duy tri, gép phan 6n dinh hoat dong
ctia hé théng tu phap sau sap nhép.

béng chu ¥, S& da bién soan va phit hanh “C&m nang cong tac
tu phap khi thyc hién chinh quyén dia phuong hai cip”, S6 tay
“Nhiém vy, quyén han cia HDND, UBND, Cht tich UBND cap
x&” va dang tai cong khai trén Cng thong tin dién tit S& Tu phap,
Trang thong tin ph6 bién gido duc phép ludt (PBGDPL) thanh
pho. Qua do, gitip nang cao nang luc thuc thi nhiém vy, ting tinh
chti dong, hiéu qué phdi hgp va hudng dan thuc thi cong vu cla
chinh quyén co s6.

Bén canh do, S6 ciing trién khai dong bo cac ké hoach: cai
cach hanh chinh, kiém soat TTHC, ting dung khoa hoc - cong
nghg, chuyén d6i s6 va Dé an 06/CP. Thudng xuyén ra sodt, danh
gid cac TTHC thudc thdm quyén, cit gidm 50% thoi gian giai
quyét TTHC trong linh vuc tu phép, trong d6 nhiéu TTHC lién
quan dén doanh nghiép, chiing thuc hgp dong, giao dich.

Viéc ting dung cong nghé thong tin, chii ky s, co ché “mot
clia — mot ctia lién thong” dugc ddy manh. Ty 1é giai quyét truc
tuyén ngay cang cao, dic biét thuic hién TTHC phi dia gidi trong
linh vuic ho tich.

Nhiing n6 luc nay da tiing budc ciing ¢6 nén hanh chinh hién
dai, chuyén nghiép, gép phan quan trong vao qua trinh van hanh
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Nganh Tu phap Hai Phong budc vao ching dudng phat trién méi véi nhiéu ky vong gép phan cai thién méi trudng dau tu, kinh doanh va cu thé héa
muc tiéu phat trién bén vitng ctia thanh phé

hiéu qua mé hinh chinh quyén hai cip, dong thoi tao nén tang
phép 1y viing chéc cho phét trién kinh té - xa hoi.

Tang cuong HTPL cho doanh nghiép

Cung v6i viéc hoan thién thé ché nganh Tu phap Hai Phong
con ddc biét chi trong dén codng tac tuyén truyén, phd bién phép
luat cho doanh nghiép. Hoat dong PBGDPL dugc t6 chic da
dang, duéi nhiéu hinh thtic: thong qua hoi nghi, hoi thao, toa
dam, chuyén muc “H6 trg phap ly cho doanh nghiép nho va viia”
trén Cong thong tin dién tii ctia S va Trang thong tin PBGDPL
thanh phd; dang tai cc tin b, tai liéu, 4n phdm trén cic phucng
tién thong tin dai chung,...

Dac biét, S6 Tu phap con mé chuyén muc “Phan anh, kién
nghi vé vin ban quy pham phap ludt” trén Céng thong tin dién tu
ctia S8, Trang Thong tin PBGDPL thanh phd. Dong thai, cong bo
hop thu dién ti, s6 dién thoai ctia cdng chitc dau méi HTPL cho
doanh nghiép, tao diéu kién cho doanh nghiép tra ctiu, tiép cin
thong tin thuén tién va mién phi.

Nganh Tu phap Hai Phong da cé nhiéu né luc trong céng tac hoan thién thé ché, cai cach TTHC
va HTPL. Trong anh: ngudi dan dén giao dich tai Van phong Cong chitng Dat Cang

Méi day nhét, S da phéi hgp véi S¢ Tai chinh, Ban Quan ly
Khu kinh té, VCCI, Hiép hoi Doanh nghiép thanh phd,... t6 chuic
diéu tra, thong ké, khao sat 200 doanh nghiép dé danh gia nhu cau
HTPL ctia doanh nghiép; phéi hgp v6i BHXH thanh phé t6 chiic
Hoi nghi tuyén truyén, phé bién, thdo g& khé khan, vidéng mac
trong thuc hién phap luat vé BHYT, BHXH cho gan 600 doanh
nghiép trén dia ban phia Péng thanh phé (khu vuc phia Téy da t6
chiic trong 06 thang ddu nam 2025).

Ong Ngd Quang Giap, Gidm d6c S& Tu phap TP.Hai Phong
cho biét: Viéc ting cuong HTPL cho doanh nghiép dé tao ra
chuyén bién tich cuc trong nhén thiic va vin héa tuan tha phap
luat. Doanh nghiép chuyén tu "bi dong" sang "cht dong" tiép cin
phap ludt; tit “lach ludt" sang "Tuan thi d€ phat trién bén viing'

TP.Hai Phong dang budc vao giai doan chuyén minh manh
mé. Thoi gian t6i, S& sé tiép tuc tham muu UBND thanh phé
nang cao hiéu qud, chit lugng cong tdic HTPL cho doanh nghiép.
Tang cuong kha ning tuong tac truc tuyén; phat huy vai tro ctia
mang ludi tu vin vién phéap luat, cac t6 chiic dai dién cho doanh
nghiép (Hiép hoi Doanh nghiép nho va viia,
VCCI Chi nhanh Hai Phong) va cc t6 chiic xa
hoi nghé nghiép (Poan Luat su, Hoi luét gia,...)
dé tham gia vao cong tac tu vin, HTPL cho
doanh nghiép.

Tuy nhién, bén canh su hoé trg ctia cc co
quan quan ly, doanh nghiép cting can cht
dong hon trong viéc tim hiéu va dp dung phap
luét vao hoat dong san xuét, kinh doanh.

“Phap ly khong phai la ganh nidng, ma la bé
d6 viing chac cho sy phat trién ctia doanh
nghiép. Nganh tu phap sé tiép tuc cai cach, d6i
mdi d€ phap ludt dén véi doanh nghiép mot
céch dé hiéu, kip thoi va thiét thyc nhét. Thong
qua do, khong chi hd trg doanh nghiép phat
trién ma con ning cao néng luc canh tranh,
gop phan thuc hién thanh cong Nghi quyét
DPang bo thanh phd nhiém ky 2025 - 2030, xay
dung thanh phé Cang ngay cang hién dai, van
minh; tién phong trong cong nghiép hoa, hién
dai hda, chuyén déi s6, chuyén ddi xanh va
phat trién bén viing...”, dng Ngd Quang Gidp
nhin manh.H
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NGAN HANG NHA NUGC KHU VUC 6

Gop phan kién tao moi truong dau tu -

kinh doanh mai

Néam 2025, trong boi canh kinh t€ thé gisi
tiép tuc tiém 4n nhiéu rai ro, Ngan hang
Nha nuéc (NHNN) Khu vuc 6 da chu dong
trién khai cdc giai phap, chi dao ctia
NHNN Viét Nam vé diéu hanh chinh sach
tién té linh hoat, hiéu qua, gép phan én
dinh thi trudng, ho trg doanh nghiép phuc
hoi va phat trién. Tai Hai Phong, vai tro
“bé¢ d& tai chinh” ctia hé thong ngan hang
ngay cang dugc khang dinh, tao nén ting
quan trong cho qua trinh kién tao moi
trudng dau tu - kinh doanh méi.

NGO SAN

hai gian qua, kinh té toan cau phuc hoi cham, lam

phét duy tri 6 miic cao, nhiéu qudc gia tiép tuc

thuc hién chinh sdch tién té thit chit; trong nude,

du kinh t€ vi m6 co ban 6n dinh nhung san xuit,

xudt khdu va hoat dong doanh nghiép van chiu
tac dong khong nho. Trude bdi cinh d6, NHNN Khu vuc 6 da
bam sat chi dao ctia Chinh phti, Théng d6c NHNN Viét Nam
va UBND thanh phé Hai Phong, kip thoi trién khai dong bo
cdc gidi phdp diéu hanh tin dung phu hgp véi thuc tién.

Trong tam xuyén suét la dinh huéng tang trudng tin dung
hop Iy, huéng dong von vao linh vuc san xudt - kinh doanh,
linh vic vu tién va cac dong luc ting trudng cta dia phuong;
do6ng thoi kiém sodt chit ché tin dung ddi véi cac linh vuc
tiém 4n rti ro. Qua do, khong chi gop phin 6n dinh thi truong
tién té ma con tao diéu kién thuén 1¢i cho doanh nghiép va
ngudi dan tiép can von ngin hang an toan, hiéu qua.

Udc dén ngay 31/12/2025, t6ng ngudn von huy dong trén dia
ban dat khodng 634.648 ty dong, tang 11,24% so v6i cudi nim
2024; du ng tin dung dat 497.218 ty dong, ting 21,2%. Dang cht
¥, ty 1é ng x4u dugc kiém soat & muic thp, dudi 2% tdng du ng,
phan anh chét lugng tin dung va nang luc quan tri rai ro ctia hé
théng céc t6 chuc tin dung ngay cang dugc nang cao.

Chia sé vé dinh hudng diéu hanh trong thoi gian t6i, ba
Nguyén Thi Dung - Gidm d6c NHNN Khu vuic 6 nhdn manh:
“V6i phuong cham chia sé kho khin va dong hanh cling ngusi
dan, doanh nghiép béing chinh ngudn lyc ctia minh, NHNN
Khu vuc 6 sé tiép tuc chi dao cac t6 chiic tin dung trén dia ban
tiét gidm t6i da chi phi hoat dong, ting cudng trich lap du
phong rii ro, phin d4u gidm lai sudt cho vay va trién khai
dong bo cac giai phap thdo gé kho khan cho khach hang”.

Theo ba Nguyén Thi Dung, viéc giam ap luc trd ng, tao
diéu kién d€ doanh nghiép tiép cin cic khoan vay méi véi chi
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Ba Nguyén Thi Dung, Giam déc NHNN Khu vuc 6

phi hop Iy c6 y nghia then chét trong viéc duy tri va phuc hoi
hoat dong san xudt - kinh doanh, nhat la d6i véi cac linh vuc
uu tién, dong luc tang trudng ctia Hai Phong trong giai doan
toi.

Song song véi di¢u hanh tin dung, nhiéu chuong trinh tin
dung uu dii da dugc cac ngan hang thuong mai tich cuc trién
khai. Cac ngan hang 16n nhu Vietcombank, BIDV,
VietinBank, Agribank, MB, Techcombank dua ra cic géi tin
dung lai suat vu dai khoang 4 - 6%/nam danh cho doanh
nghiép nho va viia, doanh nghiép xuét khéu, logistics va cong
nghiép hoé trg. Pic biét, cac chuong trinh tin dung xanh, ho
trg logistics va xudt khdu bén viing dang tiing budc dugc hinh
thanh, phu hgp véi dinh huéng phat trién xanh, phat trién bén
viing cta thanh phé Cang.

Cung v6i cung ting vén, NHNN Khu vic 6 con chu trong
vai tro két noi, thudng xuyén phoéi hgp véi cac sd, ban, nganh,
hiép hoi doanh nghiép t6 chiic déi thoai, thio g& kho khan,
vudng mac vé tha tuc, tai san bao dam va tiép cin tin dung.
Thong qua do, kip thdi téng hgp kién nghi cia doanh nghiép,
dé xuit gidi phap pht hgp, ning cao hiéu qua diéu hanh chinh
sach tién té tai dia phuong.

Trong tién trinh xay dung thanh phé Héi Phong - trung
tam cong nghiép, logistics va dich vu tai chinh nang déng cua
khu vuyc phia Bic, hé théng ngan hang trén dia ban dudi su
quan ly, chi dao cia NHNN Khu vuc 6 sé tiép tuc khdng dinh
vai tro 1a déi tac dong hanh tin cdy cta cong dong doanh
nghiép, gép phin quan trong vao 6n dinh kinh t€ vi m6 va
phat trién bén viing ctia thanh phd. B
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Héi thado “Khu thuong mai tu do thanh phé Hai Phong - Diém dén ciia ky nguyén méi”, ngay 11/12/2025

KHU THUGNG MAI TU DO HAI PHONG

Ouyét sach thé ché mé 161 ky nguyén

hoi nhdp mdi

Viéc Quéc hoi cho phép thi diém thanh lap
Khu thuong mai ty do (FTZ) khong chi
trao cho Hai Phong co ché dac thu, ma con
dat thanh pho vao vi tri tién phong trong
cai cach thé ché, hoi nhap thuong mai va
phat trién logistics hién dai. Hoi thao “Khu
thuong mai tu do thanh ph6 Hai Phong -
Diém dén ctia ky nguyén méi” dién ra ngay
11/12/2025 la d4u mdc quan trong, khang
dinh tdm nhin chién lugc va khat vong
vuon tam qudc té€ ctia thanh pho Cang.

HA THANH

0i thao dugc t6 chic trong bdi canh dic biét:
Nghi quyét s6 226/2025/QH15 ngay 27/6/2025
cta Quoc hoi chinh thic cho phép Hai Phong
thi diém mot s6 co ché, chinh sach dic thu
phat trién thanh phd, trong d6 c6 viéc thanh
l4p Khu thuong mai ty do. Day la budc trién khai cy thé hoa

céc chu truong 16n cia Dang vé hoan thién thé ché kinh té thi
trudng dinh hudng xa hoi cht nghia, ddy manh héi nhap quéc
t€ siu rong, gdn véi tinh thin Nghi quyét Dai hoi XIII ctia
DPang va cac két luan, chi dao ctia Trung uong vé phat trién cic
cuc tang truéng mai.

Tu duy méi - mo6 hinh méi - trong trach méi

Ong Lé Trung Kién - ny vién Ban Thuong vu Thanh uy,
Phé Chu tich UBND thanh phé Hai Phong nhidn manh: Nghi
quyét 226 khong chi mé ra “canh ctia co ché€”, ma con trao cho
Hai Phong m¢t st ménh tién phong. Viéc thanh lap Khu
thuong mai tu do Hai Phong thé hién niém tin ctia Trung
uong d6i véi vai tro ddu tau phat trién ctia thanh phé trong
vung Duyén hai Bic bd va ca nuéc.

Theo 6ng Lé Trung Kién, FTZ Hai Phong khéng don
thuén la m& rong khong gian vu dai, ma la sy chuyén déi can
ban vé tu duy quan ly va mé hinh phét trién - ti khu cong
nghiép truyén théng sang trung tam ty do thuong mai,
logistics, d6i md&i sdng tao va cdng nghé cao, van hanh theo
chuéin myc quéc té.

Ong Pham Vin Thép - Uy vién Ban Thudng vu Thanh ay,
Truéng Ban Quan ly Khu kinh té€ Hai Phong cho biét: Bén
nay, Hai Phong da thu hut gan 50 ty USD vén FDI dén tii 40
qudc gia va viing lanh thé, cung hon 20 ty USD von dau tu
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@ trong nuGe. Thanh pho la diém dén cha nhiéu tap
doan da qudc gia hang ddu nhu LG, Bridgestone,
Pegatron, AEON, DEEP C,...

Nhiing con s6 nay phan anh stic hip dan bén
viing ctia moi truong dau tu Hai Phong, dugc tao
dung ti ha tdng dong b9, cai cach tha tuc hanh chinh
quyét liét va sy dong hanh nhét quan cta chinh
quyén céc cip. bay chinh la nén ting dé thanh pho
tu tin trién khai FTZ v6i chudn muc cao hon, pham
vi rong hon va yéu ciu khat khe hon.

Theo quy hoach, Khu thuong mai tu do Hai
Phong c6 quy mo 6.292ha, b6 tri tai ba vi tri chién
lugc khong gian lién ké, gin v6i hai Khu kinh t€ dong
luc 1a Binh Vi - C4t Hai va Khu kinh té ven bién
phia Nam Hai Phong. Péc biét, 17 chinh sach déc thu
theo Nghi quyét 226 tao hanh lang phap ly vugt troi,
cho phép dp dung cac co ché uu dai vé thué, dit dai,
tha tuc hai quan, dau tu, lao dong va d6i méi sdng
tao, tiém can thong 1¢ quoc té.

bong luc tang trudng mdéi cho thanh phé
va vung Duyén hai Bac by

Dudi géc nhin ctia co quan quan ly nha nudc vé
d4u tu nudc ngoai, 6ng Nguyén Anh Tuin, Pho Cuc
truong Cuc Dau tu nudc ngoai (Bo Tai chinh) danh
gid: Hai Phong la hinh mau thanh cong trong thu hut
FDI, dugc xay dung trén ba tru cot viing chéc: vi tri
chién lugc - ha ting dong bo - quyét tAm cai cach ctia
chinh quyén.

Theo 6ng Nguyén Anh Tudn, FTZ Hai Phong sé
trg thanh dong luc ting trudng mdi, khong chi thuc
ddy phat trién kinh t€ thanh phd, ma con tao stic lan
tda manh mé cho ving Dong bang song Hong va hanh
lang kinh t€ Lang Son - Ha N¢i - Hai Phong. Cuc Bau
tu nuGc ngoai cam két tiép tuc dong hanh, ho trg nha
dau tu bang cac tht tuc nhanh gon, minh bach va cic
o ché chinh sach dot pha.

Cac tham luén tai hoi thao théng nhat ba thong
diép chién lugc: Hai Phong cin chuyén manh tit “cong
nghiép hoa” sang “quéc té hoa thuong mai va
logistics™; FTZ phai la mot bo phéan hitu co cta cai
cach thé ché tong thé qudc gia; va FTZ Hai Phong can
¢6 nang luc dan dit phat trién viing Duyén hai Bac bo.

Cung v6i do 1a ba yéu cdu cot 16i: xdy dung FTZ
theo chuén xanh - chudn quéc t€ - chuén s6 hoa; bao
dam nang lugng sach, logistics hién dai, thuong mai
bén viing; ting cudng lién két phat trién cum cong
nghé cao, cong nghiép hé trg va chudi cung ting gan
v6i cang bién.

Ong Bruno Jaspaert, Cht tich EuroCham Viét
Nam nhé&n manh: Hai Phong s& hitu ddy du diéu kién
dé tién phong mo hinh FTZ thé hé méi. Céc doanh
nghiép chau Au hién da d4u tu 28 ty USD vao thanh
phd va san sang mé rong néu FTZ dugc van hanh theo
céc tiéu chudn hai hoa véi EU.

Dai dién doanh nghiép trong nuéc, Tap doan Sao
Do kién nghi ting cuong lién két FDI - ndi dia, phat
trién cong nghiép ho trg va nén tang s6 két ndi cung -
cdu, nham nang cao ning lyc tham gia chudi gid tri
toan cdu cua doanh nghiép Viét Nam.
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HAI PHONG FREE TRADE ZONE

Ushering in New |

Vice Chairman of Hai Phong City People’s Committee Le Trung Kien
addresses the seminar on Hai Phong Free Trade Zone

The Vietnam National Assembly’s approval of
a pilot free trade zone not only grants Hai
Phong a special policy framework but also
positions the city at the forefront of
institutional reform, trade integration, and
modern logistics development. The seminar
“Hai Phong Free Trade Zone - A Destination
of a New Era,” held on December 11, 2025,
marked an important milestone, aftirming Hai
Phong’s strategic vision and ambition to reach
international stature.

HA THANH

he seminar took place in a special context. Resolution

No. 226/2025/QH]15, dated June 27, 2025, of the

National Assembly officially allowed Hai Phong to pilot

a number of special mechanisms and policies for urban

development, including the establishment of a free
trade zone. This represents a concrete step in implementing the
Party’s major orientations on improving institutions of the socialist-
oriented market economy, advancing deep international
integration, and aligning with the spirit of the Resolution of the 13th
National Party Congress, as well as the conclusions and directives of
the Central Committee on developing new growth poles.

New thinking, new model and new responsibility

Le Trung Kien, Vice Chairman of the City People’s Committee,
stressed that Resolution 226 not only opens a “policy gateway” but also
assigns Hai Phong a pioneering mission. The establishment of the Hai



Era of Integration

Phong Free Trade Zone (Hai Phong FTZ) reflects the
Government’s confidence in the city’s leading role in driving
development in the Northern Coastal region and nationwide.

According to Le Trung Kien, the Hai Phong FTZ is not simply
an expansion of preferential space but a fundamental shift in
management thinking and the development model, moving from
traditional industrial zones toward a free trade, logistics,
innovation, and high-technology hub operating in line with
international standards.

Pham Van Thep, Director of the Hai Phong Economic Zone
Authority, said that to date, Hai Phong has attracted nearly US$50
billion in FDI from 40 countries and territories, along with more
than US$20 billion in domestic investment. The city has become a
destination for leading multinational groups such as LG,
Bridgestone, Pegatron, AEON, and DEEP C.

These figures reflect the sustained appeal of Hai Phong’s
investment environment, built on synchronized infrastructure,
decisive administrative reform, and consistent support from
authorities at all levels. This provides the foundation for the city to
move forward with the free trade zone under higher standards,
broader scope, and more demanding requirements.

Under the master plan, the Hai Phong FTZ covers 6,292 ha
and is arranged across three adjacent strategic locations linked to
two key economic zones, Dinh Vu-Cat Hai and the Southern
Coastal Economic Zone of Hai Phong. Notably, 17 special policies
under Resolution 226 create an advanced legal corridor, allowing
the application of preferential mechanisms in taxation, land use,
customs procedures, investment, labor, and innovation, aligned
with international practices.

New growth driver for Hai Phong and Northern
Coastal region

From the perspective of the state authority in charge of
foreign investment, Nguyen Anh Tuan, Deputy Director
General of the Foreign Investment Agency under the Ministry
of Finance, assessed that Hai Phong represents a successful
model in attracting FDI, built on three solid pillars: strategic
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Director of Hai Phong EZ Authority (HEZA) Pham Van Thep affirms
HEZA’s commitment to supporting investors and enterprises

Bruno Jaspaert, Chairman of EuroCham Vietnam, proposes that Hai
Phong focus on three pillars to build an internationally compliant
free trade zone

location, synchronized infrastructure, and strong reform
determination by local authorities.

According to Nguyen Anh Tuan, the Hai Phong FT'Z will
become a new growth driver, not only accelerating the city’s
economic development but also generating strong spillover
effects for the Red River Delta and the Lang Son-Hanoi-Hai
Phong economic corridor. The Foreign Investment Agency
commits to continuing its support for investors through
streamlined and transparent procedures and breakthrough
policy mechanisms.

Presentations at the seminar conveyed three strategic
messages: Hai Phong needs to shift decisively from
“industrialization” toward “internationalization of trade and
logistics”; the free trade zone must be an integral part of
comprehensive national institutional reform; and the Hai
Phong FTZ should possess the capacity to guide development
across the Northern Coastal region.

Alongside these are three core requirements: developing the
free trade zone to green, international, and digital standards;
securing clean energy, modern logistics, and sustainable trade;
and strengthening linkages to develop high-tech clusters,
supporting industries, and port-linked supply chains.

Bruno Jaspaert, Chairman of EuroCham Vietnam,
underlined that Hai Phong possesses all the conditions to
pioneer a new-generation free trade zone model. European
enterprises have already invested US$28 billion in the city and
are prepared to expand if the free trade zone operates under
standards compatible with the EU.

Representing domestic enterprises, Sao Do Group proposed
stronger linkages between FDI and domestic enterprises, the
development of supporting industries, and digital platforms
connecting supply and demand to enhance the capacity of
Vietnamese enterprises to enter global value chains.H

WWwWWw.vccinews.com 27



- POTENTIAL - HAI PHONG CITY

THUE HAI PHONG BUT PHA NGOAN MUC

Thu ngéin sach vuot moe 100.000 ty dong

Lan dau tién quy mo thu ngan
sach ndi dia cua Hai Phong vugt
moc 100.000 ty dong, dat
139,1% du toan, khang dinh
hiéu qua diéu hanh linh hoat
ctua nganh Thué va stic bat
manh mé cua cdng dong doanh
nghié¢p thanh ph6 Cang trong
bdi canh kinh té con nhiéu
thach thuc.

heo béo cdo danh gia ctia Thué

thanh ph6 Hai Phong, udc thu noi

dia nam 2025 dat 103.879 ty dong,

bang 139,1% du toan phap 1énh,

125,2% chi tiéu phén ddu va ting
35,9% so v6i cung ky nam trude. Pay la lan
dau tién quy mo6 thu noi dia cia Hai Phong
vugt moc 100.000 ty dong, dua thanh phé Cang vuon 1én
nhém dia phuong dan ddu ca nudc vé thu ngan sach ndi dia,
chi sau Ha N6i va TP.H6 Chi Minh.

Dbang chu ¥, néu loai trii cac khoan thu tii tién st dung dat,
s6 thu noi dia van dat trén 60.000 ty dong, vugt cao so véi du
todn va tang trudng tich cuc so véi cung ky. Két qua nay cho
thdy co cdu nguén thu ctia Hai Phong ngay cang bén viing
hon, phan dnh r6 hiéu qua tit cac dong luc ting trudng chu luc
nhu cong nghiép, logistics, cang bién, thuong mai - dich vu va
khu vic doanh nghiép c6 vén dau tu nudc ngoai.

Pai dién Thué TP.Hai Phong nhdn manh: “Két qua thu
ngan sach vugt cao du toan la minh ching cho su chi dao
quyét liét cia Trung uong va thanh phd, su phéi hgp chat ché
clia cc 6, nganh, dia phuong, dac biét 1a sy dong hanh va nd
luc vugt kho ctia cong dong doanh nghiép trén dia ban”.

Ngay tii ddu ndm, nganh Thué Hai Phong da chu dong
x4y dung cac kich ban diéu hanh thu sit v6i thuc té tling giai
doan; tang cudng phan tich, du bdo nguoén thu theo tiing dia
ban, tiing sic thué, qua d6 kip thoi nhén dién rai ro va cé
gidi phap quén ly phu hgp. Cong tic chdéng that thu, thu hoi
ng dong thué dugc trién khai quyét liét nhung linh hoat, bao
dam dang quy dinh, khong gay ap luc hanh chinh cho
doanh nghiép.

Song song v6i nhiém vu thu ngan sach, nganh tiép tuc
ddy manh cai cach tht tuc hanh chinh va chuyén déi s6, ldy
ngudi ndp thué lam trung tdm phuc vu. Viéc trién khai dong
bd hoa don dién tu, héa don dién t khdi tao tii may tinh
tién; ting cudng gidm sat cdc linh vyc tiém 4n rai ro cao nhu
kinh doanh xéng dau, bdt dong san, thuong mai dién tu,...
da gop phéan néng cao tinh minh bach, cong béng trong thuc
hién nghia vu thué.
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THUE THANH PHO HAI PHONG
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Ong Pao Trong Diic, Phé Chi tich Thudng truc HDND TP.Hai Phong
trao bing khen cia UBND thanh phé ting cac tap thé cé thanh tich
xudt sdc nam 2025

Trong béi canh Hai Phong dang tang t6c thu hat dau tu,
phat trién manh cic khu cong nghiép, khu kinh té trong diém,
nganh Thué thanh ph6 xac dinh 10 vai tro “dong hanh cung
doanh nghiép” 13 yéu td then chot. Cong téc tuyén truyén, ho
trg chinh sdch thué dugc trién khai linh hoat, da dang; nhiéu
vuéng mic ctia doanh nghiép dugc tiép nhan va giai quyét kip
thoi, gop phén cling ¢6 niém tin ctia nha ddu tu vao moi
truong kinh doanh ctia thanh phé.

Thai gian t6i, nganh dit muyc tiéu d6i mdi toan dién
phuong thiic quan ly, tang cuong ting dung cong nghé thong
tin va phan tich di liéu 16n trong quan ly thué; dong thoi xay
dung doi ngti can bo thué chuyén nghiép, liém chinh, hién dai.
Muc tiéu khong chi diing lai ¢ viéc hoan thanh va vugt du
toan thu ngan sach, ma con goép phan tao dung moi trudng
kinh doanh minh bach, 6n dinh, thic ddy doanh nghiép phat
trién bén viing. W

Thanh tich thu ngan sdch vugt méoc 100.000
ty dong khong chi la con so dn tugng, ma
con la minh chiing ro nét cho hiéu qua diéu
hanh, cdi cdch va tinh thdan dong hanh ciing
doanh nghiép cia nganh Thué Hdi Phong -
mot trong nhiing dong lyc quan trong gop
phdn dva thanh pho Cadng tiép tuc biit phd
trong giai doan phdt trién mdi.




Thiie day thong quan tap trung, hudng tdi
hai quan sd, hai quan thong minh

La don vi quan ly dia ban co6
san lugng hang héa xudt nhap
kh4u 160, Chi cuc Hai quan
Khu vuc III tiép tuc phat huy
vai trod nong cot trong cai cach,
hién dai hoa va nang cao chat
lugng quan ly nha nudc vé hai
quan, gép phan ho trg cong
dong doanh nghiép va thuc
ddy tdng trudng thuong mai
cta thanh pho.

rong bodi canh lugng hang héa

qua cang tang binh quan 7%

mdi ndm va dy bdo tiép tuc

tang manh ti ndm 2026, Chi

cuc trién khai mo hinh thong
quan tap trung. Theo ba Truong Binh An,
Phé Chi Cuc trudng, mé hinh nay gitp
thong nhat quy trinh xt ly ho so, gidm
phén tén gitia cic ctia khiu va ning cao
chét lugng chuyén moén. Doanh nghiép chi
can lam viéc v6i mot ddu maéi duy nhat, nho
do giam dang ké thoi gian thong quan, chi
phi logistics va han ché rti ro - nhiing yéu t6 then chét nang
cao ndng luc canh tranh.

Dé van hanh thi diém mo hinh tai bdn don vi, Chi cuc da
chuén hoéa quy trinh, s6 hda chiing tii cho phép scan - ky s6 - dinh
kem; x4y dung Trung tim thong quan tap trung véi ha tdng cong
nghé thong tin hién dai; dong thoi dao tao doi ngit cong chiic dap
tng yéu cdu nghiép vu méi. Su chuéin bi déng bo nay bao ddm mo
hinh hoat dong thong sudt, dong thoi tao nén méng cho giai doan
phét trién ctia Hai quan s6 - Hai quan thong minh.

Cung v6i d6, thuc hién Nghi quyét 68 ctia Chinh phti vé hd
trg khu vuc kinh t€ tu nhan, Chi cuc Hai quan Khu vic I1I coi cai
cach hanh chinh va phuc vu doanh nghiép la nhiém vu trong tim.
Hién 214 thu tuc dugc cung cip qua dich vu cong truc tuyén,
trong d6 132 thti tuc xt ly toan trinh trén moi trudng so. Viéc
gidm t6i da tiép xdc truc tiép va ting dung phan luéng thong minh
gitp doanh nghiép rit ngin thoi gian lam tha tuc, tiét kiém chi
phi Iuu bai, dong thoi cai thién miic do minh bach trong quan ly.

Dé€ ting cudng tuong téc, Chi cuc trién khai hé thong khéo sat
mtic d¢ hai long, d6i thoai chuyén dé va hd trg truc tuyén. Cac
kénh phdn hoi hai chiéu giup co quan hai quan kip thoi ndm bat
kho khan, diéu chinh chinh sach va quy trinh pht hgp. Pong thai,
Chi cyc phéi hgp véi cic luc lugng chiic nang ting cudng kiém
sodt budn l4u, gian l4n thuong mai va vin chuyén hang cim, gop
phan bao ddm mai trudng thuong mai lanh manh, bao vé doanh

DOANN NGHIEP THAR KET CHUDNG TRINK KIWUYEN KNICH DOANN NGHICP

PEGATRON

Pai dién lanh dao Chi cuc Hai quan khu vuc Ill ky Bién ban ghi nhé vé viéc céng nhan
doanh nghiép tham gia Chuang trinh khuyén khich Doanh nghiép tu nguyén tuan tha
phap luat hai quan tai Hoi nghi gdp g& doanh nghiép nam 2025 do Chi cuc té chiic

nghiép tuan tht phéap luat.

Bén canh cai cdch tht tuc, Chi cuc ddy manh tng dung
khoa hoc - cong nghé theo dinh hudng Nghi quyét 57. Hé
thong camera giam sat, thiét bi dinh vi GPS va nén tang di
liéu dién t dugc trién khai rong rdi, thay thé dan phuong
thiic kiém tra thu cong. H6 so nghiép vu dugc s6 hoa toan
b0, tao co s¢ dii liéu phuc vu tham van tri gid, danh gia rai
ro, kiém tra sau thong quan va xti ly vi pham hanh chinh.
Hon 2.400 tiéu chi rai ro dugc ap dung, hudng hoat déng
quan ly chuyén manbh ti tién kiém sang hiu kiém, phu hgp
xu thé hién dai héa cua hai quan qudc té.

Tai Hoi nghi d6i thoai doanh nghiép ndm 2025 do Chi
cuc Hai quan khu vuc III t8 chic, cong ddng doanh nghiép
cing ghi nhan va danh gid cao nhiing nd lyc ctia co quan Hai
quan trong viéc cdi cach, don gidn hoa thu tuc, ddy nhanh s6
héa hé so, tao thuin lgi cho hoat dong xudt nhép khiu, dic
biét trong bdi canh Viét Nam ngay cang hoi nhap sdu rong
vao nén kinh té thé gidi.

“Thoi gian t6i, Chi cuc Hai quan Khu vyc III tép trung vao
bon dinh hudng 16n: van hanh théng suét mé hinh théng quan
tap trung; hoan thién chuyén déi s6 va hé théng gidm sat tu
dong; phat trién doi ngi cong chuic c6 ky nang vé cong nghé va
dii liéu; dong thoi bdo dam moi trudng thuong mai minh bach,
an toan thong qua ting cuong ddu tranh chéng buo6n lau va
gian l4n thuong mai” - ba Truong Binh An nhdn manh.®
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BHXH TP.Hai Phong ky két Chuong trinh phéi hgp tuyén truyén chinh sach véi Ban Tuyén gido va Dan van Thanh ay giai doan 2026 - 2030

BHXH TP.HAI PHONG

Thue hién dong b edc giai phap an sinh

Trong boi canh TP.Hai Phong day
manbh cai thién moi truong dau tu -
kinh doanh, phat trién doanh nghiép va
thu hat nguon luc xa hoi, viée t6 chuc
thuc hién hiéu qua cac chinh sach bao
hiém xa hoi (BHXH), bao hiém y té
(BHYT), bao hiém that nghiép (BHTN)
c6 y nghia quan trong trong viéc bao
dam quyén lgi nguoi lao dong, 6n dinh
quan hé lao dong va tao nén tang an
sinh bén viing. Trén co s& cac nghi
quyét, chuong trinh hanh dong ctia
Trung vWong va thanh ph6, BHXH
TP.Hai Phong da trién khai dong bo
nhiéu nhiém vy, giai phap, dat dugc
nhiing két qua tich cuc, gép phan cung
cO niém tin clia ngudi dan va cong

dong doanh nghiép.
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Tap trung cai cach thu tuc, nang cao chat lugng
phucvu

Thuc hién Nghi quyét s6 28-NQ/TW, Nghi quyét s6 125/NQ-
CP ctia Chinh phu va cac chinh sach méi vé cai cach BHXH,
BHYT, BHTN, BHXH TP.Hai Phong xac dinh cai cach hanh
chinh va nang cao chét lugng phuc vu 1a nhiém vy xuyén suét.
Nganh da ra soat, don gian héa quy trinh nghiép vu, cong khai,
minh bach tht tuc hanh chinh; ddy manh giao dich dién ti va
dich vu cong truc tuyén, tao thuén lgi cho ngudi dan va doanh
nghiép trong qua trinh tham gia, thu hudng chinh sach.

Dén nay, trén 96,63% don vi, doanh nghiép trén dia ban thuc
hién ké khai, thu ndp qua giao dich dién tti; hang chuc nghin tai
khoan ¢4 nhan st dung dich vu cdng truc tuyén ctia nganh BHXH.
B0 phén “mot ctia” tai BHXH thanh ph6 va BHXH cic dia phuong
dugc kién toan theo hudng chuyén nghiép, dong bod; thoi gian giai
quyét thi tuc dugc rut ngdn, tinh minh bach dugc nang cao. Két
qua danh gid muc do hai long cho thdy trén 93,17% cd nhén, t&
chtic hai long véi su phuc vu ctia nganh BHXH trén dia ban.

Song song véi d6, BHXH TP.Hai Phong ddy manh ting dung
cong nghé thong tin, s6 hda toan bo quy trinh quéan ly, chi tra va
gidm dinh BHYT; ting cudng lién thong, két néi di liéu véi
nganh Y t& Thué, Tai chinh va UBND cép xa. Viéc trién khai cac
dich vu cong lién thong nhu déng ky khai sinh - thuong tra - cp
thé BHYT cho tré em dudi 6 tudi, hay dang ky khai ti - giai quyét



trg cdp mai tang,... da giup ngudi dan
gidm ddng ké thoi gian, chi phi thuc
hién tht tuc hanh chinh.

Chu dong truyén thong, ho
tr¢ doanh nghiép va nguoi
lao dong

Cong tac truyén thong chinh sach
dugc BHXH TP.Hai Phong trién
khai theo huéng da dang héa hinh
thic, két hop gitia truyén thong truc
tiép va truyén thong s6. Nganh chu
dong phéi hgp véi cac co quan bao
chi Trung uong va dia phuong, t6
chtic hoi nghi d6i thoai véi doanh
nghiép, tap trung lam ré nhing diém
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méi ctia Luat BHXH nam 2024, Quang canh hdi nghi phéi hgp giita Phong Canh sat Kinh té Céng an TP.Hai Phong

chinh sach BHYT hoc sinh, sinh
vién, Thang van dong trién khai
BHXH toan dan,...

Thong qua doi thoai, tu vén, hd trg tryc tiép, nhiéu vudng
madc cta doanh nghiép trong qua trinh thuc hién chinh sach
dugc thdo gb kip thoi, gép phan néng cao y thiic tuan thu phap
ludt vé BHXH, BHYT, BHTN, 6n dinh quan hé lao ddng va tao
moi trudng san xuét, kinh doanh lanh manh.

Trong cong tac thanh tra, kiém tra, BHXH TP.Hai Phong
tang cudng thanh tra chuyén nganh, phéi hgp chét ché véi cac
s0, nganh lién quan nham kip thoi ndm bat, phét hién, xti ly vi
pham. Ndm 2025, nganh da thuc hién thanh tra, kiém tra tai gn
200 don vi, truy dong va thu hoi hang chuc ty d6ng, bio dam
quyén lgi hgp phap clia nguoi lao dong. Ty 1é chdm dong, ng
dong BHXH tiép tuc dugc kiém soét, gidm so v6i cling ky, thé
hién sy quyét liét va hiéu qua trong t6 chiic thyc hién nhiém vu.

Mo rong bao phu, cing c6 nén tang an sinh xa hdi

Xéc dinh phét trién nguoi tham gia BHXH, BHYT,
BHTN la nhiém vu trong tam, BHXH TP. Hai Phong da
tham muu dua cac chi tiéu an sinh vao nghi quyét phat
trién kinh t€ - xa hoi ctia thanh phd; kién toan Ban Chi dao
thuc hién chinh sach BHXH, BHYT cac cép; ting cudng
phdéi hgp véi chinh quyén co sd trong cong tac phat trién
ngudi tham gia.

Dbén cudi ndm 2025, s6 ngudi tham gia BHXH trén dia
ban dat trén 1,1 triéu nguoi, chiém hon 55,5% luc lugng lao
dong trong do tudi. Trong do, s6 ngudi tham gia BHXH bat
bu¢c va BHTN tiép tuc tdng, phan anh sy phuc hdi va phat
trién cua thi trudng lao dong, s6 ngudi tham gia BHYT trén
3,88 triéu nguoi, chiém 95,25% dan s6 thanh phd. Pang cha
y, chinh sach ho tr¢g mic dong BHXH tu nguyén, BHYT theo
cac nghi quyét cia HDND thanh ph6 da tao dong luc r6 rét
cho nhom lao déng khu vuc phi chinh thic, gitp s6 nguoi
tham gia BHXH tu nguyén ting manh, gitip ngudi dan c6 thé
BHYT tr6 thanh diém sdng trong céng tdc md rong bao phu
BHXH, BHYT.

Cung v6i viéc phat trién ngudsi tham gia BHXH, BHYT,
BHXH TP.Hai Phong thudng xuyén t6 chiic khao sit, danh gia
muic d6 hai long ctia ngudi dan, doanh nghiép; kip thoi diéu
chinh quy trinh, cdch lam nhim nang cao chét lugng phuc vu.
Nhiéu m6 hinh phdi hgp tuyén truyén, ho trg ngudi tham gia

va BHXH TP.Hai Phong
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BHXH TP.Hai Phong quyét tam hoan thanh chi tiéu, ké hoach dé ra tai ngay
ra quan Tuyén truyén, van déng nguéi dan tham gia BHXH tu nguyén

tai co s6 dugc duy tri va nhin rong, gép phin dua chinh sach
BHXH, BHYT dén gin hon véi nguoi dan.

Pong hanh cung muc tiéu phat trién bén viing
cua thanh pho

Theo lanh dao BHXH TP.Hai Phong, khi thanh phé dit
muc tiéu trd thanh trung tim cong nghiép hién dai, hé thong
an sinh xa ho¢i dong vai tro quan trong trong viéc bao dam su
6n dinh cua thi trudng lao ddng va cling c6 niém tin ctia nha
dau tu. Nhiing két qua dat dugc trong cai cach hanh chinh,
chuyén déi s6, m& rong dién bao phu BHXH, BHYT va nang
cao chit lugng phuc vu cho thdy BHXH TP.Hai Phong dang
tiing budc xay dung nén tdng an sinh viing chéc, gan két chit
ché v6i muc tiéu phat trién kinh t€ - xa hoi dia phuong.

Vi quyét tim d6i mdi, tinh than trach nhiém va sy dong
hanh cung doanh nghiép, ngudi lao dong va nguoi dan, BHXH
TP.Hai Phong tiép tuc khing dinh vai tro 13 tru cft an sinh xa
héi, gép phén tao dung moi truong dau tu - kinh doanh 6n
dinh, minh bach va bén viing cho TP.Hai Phong.®
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- POTENTIAL - HAI PHONG CITY
Vai tro chién luge cia die khu Cat Hai

bac khu Cat Hai - mo hinh hanh
chinh dac biét ctia thanh phé Hai
Phong, dugc thanh lap theo Nghi
quyétgses 1669/NQ.UBTVQH 15 vd | o (3%

chinh thtic dugc van hanh tu ngéy gl n_.'\_:u; BO PAC KHU (}| HAI 2
01/7/2025. Day la khong gian thi DR WSl A0 D L e
nghiém mdét mo hinh quén tri it iy i b o
m&i, noi thé ché dugc thiét ké dé

di truéc, mé duong cho tang
truéng nhanh va bén viing.

DANG CONG SAN VIET NAM QUANG VINH MUON NAM!

HA THANH

rong chién lugc dua Hai Phong tré " , " ’ c ”' a N a SA““ ‘B"‘\

thanh trung tdm cong nghiép -
logistics - kinh t€ bién hién dai vao
nam 2030, dac khu Cat Hai dugc xac Ra mat Ban Chap hanh Dang bé dic khu Cat Hai nhiém ky 2025 - 2030
dinh la mot cu phan chién lugc, git
vai tro dan dat truc ting trudng phia bién va lan

Phong véi chudi cung ting khu vuic va toan cau, nhat la trong

toa dong luc phat trién ra toan viing Duyén hai Bic bo. cac linh viic cang bién, cong nghiép cong nghé cao va dich vu
P bién gid tri gia ting 16n.
Thé ché kién tao Diém then chét ctia mo hinh dac khu khong ndm & viéc
Viéc thanh l4p déc khu thé hién r6 tu duy d6i méi manh mo rong can thiép hanh chinh, ma & viéc xdy dung mot moi
mé ctia Trung uong va thanh phé Hai Phong trong t6 chiic trudng thé ché minh bach, 6n dinh, c¢6 kha nang du bao, tao
khong gian phat trién va mo hinh quan tri. Béi vay, ngay ti niém tin cho nha dau tu trién khai cac quyét dinh dai han.
khi di vao hoat dong, dic khu Cat Hai da xac dinh st ménh Chinh quyén dac khu dong vai tro kién tao, dong hanh, con
c6t 161 1a kién tao mot “dong co ting trudng thé hé méi”, ¢6 doanh nghiép la ch thé trung tim cta qué trinh phat trién.
kha nang dan dat chuyén dich co cdu kinh té, két n6i Hai T4am nhin phat trién cta dac khu Cat Hai dugc xay dung

Pac khu Cat Hai
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trén ba tru cot chién lugc, gan két chit ché trong mét chinh
thé thong nhat.

Mot 13, phat trién khong gian cing bién - cong nghiép -
logistics hién dai, gan v6i Cang clia ngd quéc té Lach Huyén
va Khu kinh t€ Binh Vi - Cat Hai. Trén nén tang do, Nha
nud6c khong lam thay thi trudng, ma tap trung hoan thién ha
tang, thé ché va co ché phéi hop, tao diéu kién cho doanh
nghiép phat huy vai tro cha thé.

Hai 14, thu hut cong nghiép cdng nghé cao, cong nghiép
sach va dich vu bién chuyén siu, phtt hgp vé6i dinh hudéng
kinh t€ bién bén viing, han ché cdc nganh tham dung tai
nguyén, tiém 4n rai ro moi trudng.

Ba la, tling budc hinh thanh d6 thi bién hién dai, xanh,
thong minh, thich ting véi bién déi khi hu, tiém cn cac
chufin muyc quéc té vé moi trudng s6ng va quan tri do thi.

Ba tru cdt nay tao nén ban sic phat trién riéng ctia Cat
Hai, khong triing ldp, khong canh tranh noi viing, ma b6 trg
cho t6ng thé chién lugc phat trién ctia Hai Phong.

Cuc ting truéng méi

Mot lgi thé quan trong ciia m6 hinh déc khu la tinh cha
dong va linh hoat trong t6 chiic thuc thi. Ngay ti thdng
712025, dac khu Cat Hai da van hanh Trung tim Hanh chinh
cong theo mo hinh “mét ctia, mot ddu méi”, ddy manh s6 hoa
cac tht tuc vé€ dau tu, xay dung, dat dai, moi trudng.

Theo do, cai cach hanh chinh ctia ddc khu Cat Hai dang
tap trung vao ba trong tim: (1) chudn hoa, cong khai toan b
quy trinh va thoi gian gidi quyét thu tuc d€ doanh nghiép dé
tiép can va du bdo chi phi; (2) chtt dong déng hanh thao go
vuéng mic trong qua trinh trién khai dy 4n, dic biét 1a cac tha
tuc lién quan dén ha ting va hoat ddng gan véi cang bién; (3)
x4y dung co ché vu déi c6 chon loc, hudng vao cac du an cong
nghé cao, cong nghiép sach, dich vu bién gia tri gia ting l6n.

Muc tiéu xuyén sudt ctia nhiing giai phdp nay la d€ doanh
nghiép dén v6i Cat Hai cdm nhan r6 su khac biét vé chét
lugng di€u hanh, t6¢ d6 xt ly va hiéu qua hd trg.

Dic biét, la khong gian bién - ddo cé gia tri dic biét, Cat
Hai xdc dinh r6 khong danh d6i moi trudng ldy tang trudng.
M6 hinh phat trién dugc lya chon la khu kinh té bién xanh -
hién dai - bén viing, trong d6 ting trudng kinh t€ gan chit véi
bao vé tai nguyén va hé sinh thai.

Quy hoach phat trién dugc x4y dung theo huéng phan
khu chtic nang r6 rang, uu tién thu huat cac du an st dung
cong nghé tién tién, tiét kiém nang lugng, dong thoi trién
khai cac chuong trinh bdo vé va phuc hoi hé sinh thai bién -
ddo, nhét la rting ngdp mdn va vung ven bd. Muc tiéu dén
nam 2030, Cat Hai khong chi 1a trung tim kinh té bién quan
trong, ma con 13 hinh mau phat trién xanh cta cic khu kinh
té ven bién mién Bic.

Budc vao giai doan 2026 - 2030, dac khu Cat Hai dugc ky
vong sé phat huy ro vai tro dong luc tang trudng, gép phan
thu hat dong von dau tu chit lugng cao, tao luc ddy cho kinh
t& bién va logistics ctia thanh phd, dong thai déng gop gid tri
gia ting dai han cho phat trién bén viing ctia Hai Phong.

Vi quan diém nhét quan “ldy thé ché linh hoat lam lgi
thé canh tranh, ldy sy dong hanh ctia chinh quyén lam cam
két”, dic khu Cat Hai dang tliing budc khing dinh vai tro mot
cyc ting trudng mdi, gop phan hién thuc héa khat vong dua
Hai Phong trg thanh thanh phé cong nghiép hién dai, trung
tam kinh té bién tdm khu vyc. W

Strategic Role
of Cat Hai
Special Zone

Cat Hai Special Zone, a unique
administrative model in Hai Phong City,
was established under Resolution No.
1669/NQ-UBTVQH15 and officially
began operations on July 1, 2025. It
functions as a testing ground for an
innovative governance model, designed
to drive rapid and sustainable growth.

HA THANH

s part of Hai Phong’s strategy to become a

modern hub for industry, logistics, and

maritime economy by 2030, Cat Hai Special

Zone has been designated a strategic

component, leading the city’s maritime
growth corridor and extending development momentum
across the Northern Coastal region.

Institutional innovation

The creation of the special zone demonstrates the strong
innovation-driven approach of the central government and Hai
Phong City in shaping development spaces and governance
models. From its inception, Cat Hai Special Zone has defined
its core mission as establishing a “next-generation growth
engine,” capable of driving economic restructuring and linking
Hai Phong to regional and global supply chains, especially in
ports, high-tech industries, and high-value maritime services.

The main advantage of the special zone model is not in
expanding administrative control but in creating a transparent,
stable, and predictable institutional environment that inspires
investor confidence for long-term commitments. The special
zone government functions as an enabler and partner, while
enterprises remain the primary drivers of development.

Cat Hai’s development vision is built on three strategic
pillars, closely integrated into a unified whole.

First, the development of modern port, industrial, and
logistics space linked with Lach Huyen International Gateway
Port and Dinh Vu-Cat Hai Economic Zone. On this
foundation, the government focuses on completing
infrastructure, institutional frameworks, and coordination
mechanisms, allowing enterprises to take the lead.

Second, attracting high-tech industries, clean industries,
and specialized maritime services in line with sustainable
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(&= maritime economic orientation, limiting resource-intensive

sectors and environmentally risky industries.

Third, gradually building a modern, green, and smart coastal
city that is climate-resilient and aligned with international
standards for living environment and urban management.

These three pillars form Cat Hai’s distinctive development
identity, avoiding duplication and internal competition while
complementing Hai Phong’s overall development strategy.

New growth pole

A major advantage of the special zone model is its proactive
and flexible approach to execution. Since July 2025, Cat Hai
Special Zone has operated a public administration center under a
“single-window” system, accelerating the digitalization of
procedures for investment, construction, land, and environmental
management.

Accordingly, administrative reform in Cat Hai Special Zone
has focused on three priorities: (1) standardizing and publicly
disclosing all procedures and processing times for easy access and
cost forecasting; (2) actively supporting and resolving obstacles
during project implementation, particularly for infrastructure and
port-related activities; (3) establishing selective incentive
mechanisms targeting high-tech, clean industry, and high-value
maritime service projects.

The overarching goal of these measures is for enterprises
operating in Cat Hai to experience a clear difference in

administrative quality, processing speed, and efficiency of support.

As a coastal-island area with unique value, Cat Hai has clearly
committed to not trading off the environment for growth. The
chosen development model is a modern, green, and sustainable
maritime economic zone, where economic growth is closely
linked with resource and ecosystem protection.

Development planning is structured with clearly defined
functional zones, prioritizing projects using advanced, energy-
efficient technologies, while implementing programs to protect
and restore marine and coastal ecosystems, especially mangroves
and shoreline areas. By 2030, Cat Hai aims to be not only a major
maritime economic center but also a model of green development
for Northern Vietnam’s coastal economic zones.

Entering the 2026-2030 period, Cat Hai Special Zone is
expected to fully demonstrate its role as a growth engine, attract

delegation inspect the Cai Gia urban tourism project (Cat Ba
Amatina), December 24, 2025

Lach Huyen International Seaport

high-quality investment, drive Hai Phong’s maritime economy
and logistics, and deliver long-term value to the city’s sustainable
development.

With a consistent approach of “leveraging flexible institutions
as a competitive advantage and government partnership as a
commitment,” Cat Hai Special Zone is gradually establishing itself
as a new growth pole, contributing to Hai Phong’s ambition to
become a modern industrial city and a regional maritime
economic hub.®
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PAC KHU BACH LONG Vi

Kién tao khong gian

Tt ngay 01/7/2025, ddc khu Bach Long Vi
chinh thtic vin hanh theo mé hinh hanh
chinh dac biét, mot budc ngodt quan
trong trong chién lugc phat trién bién
dao ctia Hai Phong. Gitia trung khoi, noi
tiing la “cot mdc sdng” git vi tri chién
lugc vé chu quyén, ddc khu gid day dugc
ky vong tré thanh trung tam kinh té bién,
hau can thuy san, logistics va nang lugng
tai tao theo dung tinh than chi dao cua
Téng Bi thu T6 Lam.

HA THANH

hdm hiéu thém vé tim nhin, cic uvu tién chién lugc
va khat vong dua Bach Long Vi thanh diém sang
phat trién bén viing, phong vién da c6 cudc phong
vén véi ong Pao Minh Pong - Phé Bi thu Pang
{ty, Chit tich UBND dic khu.

Ong d4nh gia nhu thé nao vé y nghia chién lugc ciia mo
hinh hanh chinh dic biét tai dic khu Bach Long Vi d6i véi
tam nhin phat trién bién dao ctia Hai Phong va ctia quéc gia
trong giai doan t6i?

Viéc chuyén md hinh t6 chtic quan ly Bach Long Vi sang déc
khu hanh chinh, kinh t€ khong chi la mét thay d6i hanh chinh ma
1a biéu hién ctia quyét tm chinh tri, tu duy chién lugc trong khai
thac tiém nang bién dao. Vé chién lugc qudc gia, Bach Long Vi
nam 6 vi tri kha doc lap gitia Vinh Béc B9, c6 ¥ nghia quan trong
vé chti quyén, an ninh hang hai va quan ly ngu6n lgi bién. Viéc t6
chtic theo mo hinh dic khu cho phép ching ta x4y dung co ché
van hanh linh hoat, thich ting nhanh véi yéu ciu phat trién kinh té
bién, dong thoi ting cudng nang luc quan ly, bdo ddm an ninh -
qudc phong trén khong gian bién ma Tong Bi thu da chi dao.

O tam dia phuong, v6i vi thé 1a “cuc phat trién méi”, Bach
Long Vi sé trd thanh ctlia ng6, 1a diém neo day cho chudi gia tri
thty san, logistics va nang lugng bién cia Hai Phong trong thap
nién tdi.

DPac khu Bach Long Vi dugc ky vong trd thanh cuc phat
trién méi gin voi kinh t€ bién, hau cin thuy san, logistics va
nang lugng tai tao. P& hién thuc héa tAm nhin nay, Pac khu
uu tién nhiing nhém nhiém vy, dv 4n trong diém nao?

Bam sat y kién chi dao ctia Téng Bi thu T6 Lam, chiing t6i da xac
dinh ba try cot phat trién bén viing cin dugc trién khai khén truong:
Mot 13, phat trién ha tAng then chét: hoan thién au cang an
toan cho tau thuyén, ci thién hé théng cdp nudc, dién (uu tién
nguén ning lugng sach, ludi vi mé két hgp pin mat troi, tuabin

bién), va ha ting s6 d€ két ndi quan ly tii xa.

phat trién bién xanh

Ong Pao Minh Péng - Phé Bi thu Pang Gy, Cha tich UBND dac khu
Bach Long Vi

Hai la, phét trién nganh hau can thity san va logistics bién dé
x4y dung cang nho chuyén dung, co s& ché bién, kho lanh, chubi
dich vu hu cin gitip nang gia tri thity san va giam hao hut sau
thu hoach.

Ba I3, thu hat d4u tu vao ning lugng tdi tao bién va cic dy dn
cong nghé bién (nudi trong bén viing, ché bién gia tri cao, du lich
sinh théi c6 kiém sodt). Nhiing nhém nhiém vu nay di kem véi
chuong trinh ning cao ning luc cho ngudi dan dia phuong,
chinh sach ho trg doanh nghiép va cai cach tha tuc hanh chinh dé
tao moi trudng ddu tu thong thoang.

Bach Long Vi giii vai tro ddc biét vé quéc phong - an
ninh va chi quyén bién dao. Ong nhan dinh thé nao vé yéu
cau két hgp chit ché giiia phat trién kinh té v6i bao dam
an ninh, an toan bién trong qua trinh trién khai mé hinh
Pic khu?

bay la m6i quan hé “hitu co”, khong thé tach roi. Bao ddm an
ninh, cht quyén 1a nén tdng d€ phét trién kinh t€ bién; ngugc lai,
khi kinh t€ phat trién bén viing, doi séng nguoi dan dugc ning
cao thi an ninh chti quyén cang viing chac. Chung t6i sé trién
khai quy hoach sti dung khong gian bién c6 tinh dén yéu t6 an
ninh, phan viing rd cac khu vic phat trién kinh té, khu quén sy,
hanh lang an toan hang hai. Pong thoi, phdi hgp chit ché véi luc
lugng bién phong, hii quén, canh sit bién trong tuin tra, kiém
soat; ap dung cong nghé gidm sat bién, thong tin lién tuc d€ phat
hién va xt Iy kip thoi cac tinh huéng. Phat trién kinh t€ phai song
hanh véi nang cao stic chéng chju trude rui ro thién tai, bdo ddm
an toan cho hoat dong trén bién.
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&= Mot trong nhiing ky vong 16n d6i véi didc khu 1a tao lap moi

trudng ddu tu - kinh doanh thong thoang, hip dan. Pic khu sé
trién khai nhiing co ché, chinh sach dot pha nao dé thu hut dau
tu va thuc ddy d6i méi sang tao?

Chung t6i dang hoan thién khung chinh sach uu dai, ca vé thué,
dét dai, tht tuc hanh chinh, theo huéng minh bach, nhanh gon,
nhung tuén tht khung phap luit quéc gia. Mot s6 dinh hudng cu
thé gom: (1) Co ché “mot ctia” tich hop, xti 1y truc tuyén céc tha tuc
lién quan dén dau tu; (2) Chinh sach vu dai ¢ thoi han cho du an
dau tu chién lugc trong cac linh vuc nang lugng tai tao, ché bién
thity sn cao cép, logistics xanh; (3) Ho trg két ndi doanh nghiép
khdi nghiép cong nghé bién véi quy, vién nghién ctiu va cac doi tac
qudc t& (4) Tao cac khodng thé thit nghiém (sandbox) cho cong
nghé bién, nang lugng va quan ly cang, dé thit nghiém sédng kién,
sau d6 nhén rong. T4t cd nhdm muc tiéu gidm chi phi gia nhép thi
trudng, ting toc trién khai dy dn va bdo dam lgi ich hai hoa gitia
nha diu tu, cdng dong va mai truong.

Trong khong gian phat trién Hai Phong giai doan 2025 -
2030, ong hinh dung vai tro, vi thé caa dic khu Bach Long Vi
ra sao? Pic khu ky vong dong gop gi vao muc tiéu ting truéng
xanh, kinh t€ bién bén viing va hoi nhap qudc té shu rdng cua
thanh phé?

T6i tin Bach Long Vi sé dugc dinh vi nhu mét “trung tAm sinh
thai, kinh t€ bién” xanh ctia Hai Phong: 1a ddu mdi logistics cho
vung bién lan can, 1a trung tAm nho nhung chuyén sau vé ché bién
hai san chit lugng cao, dong thai la noi phét trién cac du 4n nang
lugng tai tao ven bién. V& ting trudng xanh, ching t6i theo dudi md
hinh phét trién tudn hoan, gidm tdc dong moi trudng, bao ton hé
sinh théi bién, két hgp du lich sinh théi c6 kiém soat dé gia ting gia
tri. V& hoi nhap, Bach Long Vi sé md ctia, thu huat hgp tac quoc té
trong khoa hoc bién, cdng nghé cang, nang lugng sach va dao tao
ngudn nhén lyc chuyén nganh. Khi déc khu phat trién bén viing,
dong gop sé thé hién qua ting trudng gid tri san xuét toan viing, tao
cong dn viéc lam cho nguoi dan dia phuong, cting 6 vi thé Hai
Phong trén ban d6 kinh t€ bién quéc gia va khu vuc.

Tran trong cam on 6ng!

Phat trién cac du an nang luong tai tao tai dac khu
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Since July 1, 2025, Bach Long Vi
Special Zone has officially operated
under a special administrative model,
marking a key milestone in Hai
Phong’s maritime and island
development strategy. Situated in open
waters and formerly a “living
milestone” for strategic sovereignty, the
zone is now poised to become a hub for
the marine economy, fisheries logistics,
and renewable energy, in line with
guidance from Party General Secretary
To Lam.

HA THANH

o learn more about the vision, strategic
priorities, and ambition to make Bach Long Via
model of sustainable development, our reporter
interviewed Dao Minh Dong, Chairman of the
Special Zone People’s Committee.

How do you assess the strategic significance of the
special administrative model at Bach Long Vi for Hai
Phong’s maritime and island development vision and
the national agenda?

The shift of Bach Long Vi’s governance to a special
administrative and economic model is more than an
administrative adjustment; it demonstrates political resolve
and strategic vision for harnessing maritime potential. At the
national level, Bach Long Vi occupies a relatively
independent position in the Gulf of Tonkin, playing an
important role in sovereignty, maritime security, and
resource management. The special zone model enables
flexible governance, rapid adaptation to marine economic
development needs, and strengthened management capacity
to ensure security and defense in maritime areas, as directed
by the General Secretary. Locally, as a “new growth pole,”
Bach Long Vi is set to become a gateway and key anchor for
Hai Phong’s fisheries, logistics, and marine energy value
chains over the coming decade.

Bach Long Vi is expected to become a new growth
center linked to the marine economy, fisheries logistics,
and renewable energy. To realize this vision, which
priority tasks and projects have been identified?

Following General Secretary To Lam’s guidance, we
have identified three pillars of sustainable development for
urgent implementation:

First, critical infrastructure development: completing
safe harbors for vessels, upgrading water and power systems
(prioritizing clean energy, microgrids combining solar
panels and offshore turbines), and digital infrastructure to
enable remote management.

Second, fisheries logistics and marine services: building



BACH LONG VI SPECIAL ZONE

Shaping Blue Ocean
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Chairman of Hai Phong People’s Committee Le Ngoc Chau directs Bach Long Vi to focus on
completing three pillars of sustainable development

specialized small ports, processing facilities, cold storage, and
logistics service chains to enhance fisheries value and reduce post-
harvest losses.

Third, investment in renewable energy and marine
technology: promoting sustainable aquaculture, high-value
processing, and controlled eco-tourism projects. These priorities
are paired with programs to enhance local workforce capacity,
business support policies, and administrative reform to create a
transparent investment environment.

Bach Long Vi holds special significance for defense,
security, and maritime sovereignty. How do you assess the
need to combine economic development with ensuring
maritime security and safety in implementing the special
zone model?

This relationship is inseparable. Security and sovereignty
provide the foundation for marine economic development, while
sustainable economic growth and improved local livelihoods, in
turn, strengthen security. We will carry out maritime spatial
planning that integrates security considerations, clearly zoning
areas for economic development, military use, and safe navigation.
Close coordination with border guards, the navy, and coast guard
forces will ensure effective patrolling and monitoring, supported
by continuous maritime surveillance technology to detect and
respond promptly to incidents. Economic development will be

Development Space
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pursued alongside disaster resilience
measures to ensure safety at sea.

One of the major expectations for
the special zone is to create a
transparent and attractive investment
environment. What breakthrough
mechanisms and policies will be
implemented to attract investment and
promote innovation?

We are completing a framework of
incentives covering taxes, land, and
administrative procedures, ensuring
transparency, efficiency, and compliance
with national laws. Specific directions
include: (1) an integrated “one-stop”
mechanism for online processing of
investment procedures; (2) time-bound
incentives for strategic investment projects
in renewable energy, high-end seafood
processing, and green logistics; (3) support
to connect marine tech startups with
funds, research institutes, and
international partners; (4) experimental

sandboxes for marine technology, energy, and
port management to test initiatives for later scaling. All aim to
reduce market entry costs, accelerate project implementation, and
ensure balanced benefits for investors, communities, and the
environment.

Within Hai Phong’s development space for 2025-2030,
how do you envision the role and position of Bach Long Vi
Special Zone? What contributions are expected toward green
growth, sustainable marine economy, and deep international
integration?

I believe Bach Long Vi will be positioned as Hai Phong’s
“green marine economic and ecological hub”: a logistics gateway
for nearby waters, a small but specialized center for high-quality
seafood processing, and a site for coastal renewable energy
projects. For green growth, we pursue a circular development
model, reducing environmental impact, preserving marine
ecosystems, and combining controlled eco-tourism to increase
value. For integration, Bach Long Vi will open to international
cooperation in marine science, port technology, clean energy, and
specialized workforce training. Sustainable development of the
zone will contribute to regional production growth, create jobs for
local residents, and strengthen Hai Phong’s position on the
national and regional marine economic map.

Thank you very much!
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DANG BO PHUONG HONG BANG

PAI HOI PAI BIEU LAN THU I
NHIEM KY 2025 - 2030

Hong Bang, ngay 18, 19 thang 8 nam 2025
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Ra mat Ban Chap hanh Dang bé phudng Héng Bang, nhlem ky 2025 - 2030

PHUONG HONG BANG
Dinh vi dé thi 10i cua Hai Phong

Héng Bang khong chi 1a noi bit ddu Di san - nén moéng hinh thanh do6 thi Hai Phong

Y \ A . 4 . 7. \ hiAn i
hanh trinh do thi héa cia Hai Phong ¢n da L )
: Hon 300 cong trinh kién tric Phap cta toan thanh pho, trong

\ \, (]~ 3 I4 . 7,533
ma ‘?0n la 1017van’ hOé} - lich st ’ do riéng phudng Hong Bang s4 hiiu 113 cong trinh, du dé khang
nuodi dudng ban sac cua thanh pho dinh noi day la “bao tang d thi séng” hiém c6. Nha hat Lén, Buu

dién, Toa Doc Ly, Ngan hang Dong Duong, Nha 8 mai, Nha
thuong Fesquet,... khong chila cdc di tich kién tric ma con la biéu

Cang sudt gan 140 nam. Trén tung

tuyen p ho, nhﬁng Céng trinh ki€n tugng ctia mot giai doan Hai Phong héi nhap, giao thuong va mé
truc Phap da phong cach - tii c6 clia som bic nhdt Viét Nam.

s R A e _ . Song hanh véi kién trac chiu Au, hé thong di tich Bén Ha,
dién, DOl’lg‘Dl‘idl’lg (Aien }\IEO G?thlc’ chtia An Lac, dinh Cam L9, dinh Quynh, thap S Dau, tran dia
Art Deco va cung hé thong di tich phéo 37 ly,... tao nén ting siu ban sic Viét - git gin hon c6t ctia
tin nglic"ing, cach mang hién hiu mot d6 thi “bén cang - thuong cing - vin hoa”. Nhiing gid tri quy

bau nay khién Héng Bang trd thanh khong gian d6 thi “doc nhat vo
nhi” hoi tu ca ba 16p: di san kién trtc - di san lich st - di san cong

nhu nhiing “l6p tram tich” ctia ky tic

do thi. Bay chinh la ngudn luc vin déng.
héa - kinh t€ vH glé néu duoc dinh vi Chu tich UBND phuong - 6ng Pham Van Doan nhin manh:

\ . , , , ) 1 a viéc hinh thanh phudng Hong Bang véi dién tich 12,11km? va dan
va khfll thac dung cach trong thoi ky s6 hon 113.000 dan trén nén 6 phuong cii cing mot phén dién tich
chuyén dich mé hinh tang tr ué’ng. clia phudng Gia Vién mang lai mot cdu tric hai hoa gitia do thi

truyén théng va do thi hién dai. Day chinh la tién d¢ d€ Hong Bang
HA THANH tién phong xay dung mé hinh “do thi di sin” ngay trong trung tim
thanh pho.
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- TRIEN KHAI MO HINH
Al phtns brifs Khai mo | "cONG DAN SO PHUONG HONG BANG>
hinh “Céng dén s6 Hong Bang” va : — : s
lan téa phong trao “Cong din so -
Gia dinh s6 - Cong dong so -
Thanh phé s6”. Theo d6, phuing to
chiic phat dong Cuoc thi “Cong
dan s6 Hdi Phong - sii dung thong
minh, séng an toan” vGi muc tiéu:
100% cdn b, cong chiic dugc boi
dudng ky nang so; 80% ddn so
trudéng thanh tiép can dich vu sé i F '
thiét yé’u’- 90% ho so thi tuc hanh Lénh dao phudng ciing cac dai t:ié’ti nha‘ir‘l m’:lt' trién khai mé hinh
chinh xi ly truc tuyén. Cong dong, “Cong dan sé Hong Bang
t6 cong nghé so, cdc doan thé,...
dugc huy dong dé dua tinh than “Binh déan hoc -
vy s6” lan téa sau rong.
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Phat huy “ddu 4n d6 thi c6” d€ tao ning luc
canh tranh méi

Nhan thtic r6 xu thé phat trién d6 thi bén viing toan ciu, Pang
uy phudng da xac dinh tdm nhin chién lugc: bién di san thanh
dong luc tang trudng, chuyén ti “bao ton thu dong” sang “kinh té
di san”, tao ra thuong hiéu “Héng Bang - phudng di san”, gop
phan dinh vi ban sac Hai Phong trén ban d6 cac do thi vin hoa.

Tuy nhién, Hong Bang cting d6i mat nhiéu thach thic: xuéng
cép codng trinh, stic ép déan s6, su thay thé bang nha cao ting, nguy
co thuong mai hda qua mic, bién d6i khi hau va thi trudng ddu co
bat dong san. Biéu d6 dat ra yéu cau phai c6 mot dé an tong thé -
chuyén siu - bai ban, vita bao ton viia tai thiét khoa hoc.

Theo d9, 16 trinh hanh dong véi 7 tru ¢t kién tao “d6 thi di
san Hong Bang” dugc Dang iy phudng dé xudt Thanh uy,
HPND, UBND, Uy ban Mjt tran T3 quoc va cac s0, ban, nganh
thanh ph6 quan tim chi dao, hudng dan va phéi hgp thuc hién
mot s6 nhiém vy, giai phap nhu:

(1) Hoan thién thé ché - quy hoach - quan tri di san: xay dung
co ché dic th, quy hoach béo ton d6 thi khoa hoc, phan viing bao
ton - phat trién, xac lap hanh lang phap ly dt manh dé€ bao vé tai
nguyén di san.

(2) Bao ton gia tri vat thé va phi vat thé: phuc hoi kién tric
Phap, s6 hda di san, xay dung tour tham quan thuc - a0, giti gin 161
s6ng va phong tuc do thi 16i d€ tao nén “hon c6t” Hong Bang,

(3) Khai thac kinh t€ di san - phét trién du lich do thi: phat
trién tour kién tric Phép, kinh t€ dém, phd di bo mang bén sic,
dich vu ngan hang - tai chinh - vin phong hang sang trong cac
cong trinh di sdn cai tao chuén muc.

(4) Cii tao - chinh trang - tai thiét d6 thi thong minh: ha ting
giao thong, thodt nudc, chéng ngép, khong gian cong cong dugc (7) Tao co ché dic thu va huy dong ngudn hic da dang: ap
nang cdp dong bo; phat trién céc du dn do thi ven song (nhusong  dung co ché PPP, ODA, x4 héi héa; phan cip manh cho chinh
Tam Bac sau chinh trang) d€ tao diém nhdn canh quan vakhéng  quyén phuding; vu dai thué cho chit s& hiiu bio t6n cong trinh va

Phé Bi thu Thuéng truc Thanh Gy D6 Manh Hién kiém tra tién do thuc
hién Dy an Pau tu xay dung céng vién cay xanh nut giao Nam cau Binh

Kién tric dac sdc ctia Trung tam Phuc vu hanh chinh céng thanh phé
(xuala Téa Péc Ly)

gian sinh hoat méi cho do thi. doanh nghiép lam du lich di san.
(5) Truyén thong - xdy dung thuong hiéu “Hong Bang - do thi Cht truong phét trién Hong Bang thanh “do thi di san” khong
di san™: t6 chic sy kién van héa l6n, truyén thong da nén ting, chi tré lai dung vi thé cho mot viing dét giau truyén thng ma con
gido duc cong dong vé gid tri di san, phdn bién xa hoi véi cac du md ra mot hudng phét trién kinh té - van hoa mang tinh bén
an xam hai canh quan. viing, hién dai va c6 chiéu sau. Khi dugc trién khai déng bo, di sin
(6) Nang cao nang lvc quan tri - chuyén d6i s6 - phét trién sé tr thanh ngudn lyc noi sinh manh mé, tao da d€ Hong Bang

ngudn nhén lyc: hinh thanh d¢i ngit cdn bo gidi vé quanly disdn - biit phé, gop phan dua Hai Phong trd thanh do thi van minh -
quy hoach - du lich. Ung dung dii liéu s6 trong quan ly di sén va hién dai - gidu ban sic, xting tim thanh phd trung tim ving
x4y dung chinh quyén s6 - d6 thi thong minh. Duyén hai Bic bo.H
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PHUONG NGUYEN DAI NANG

Khong gian ting truéng va dau tu mdi

NGUYEN VAN HOAN

Ong Nguyén Vin Hoan - Cha tich UBND phuéng Nguyén Pai Ning

Vi dién tich 17,40km?, dan s6 hon 29.000
nguoi, vi tri giao thong thay - bd thuan lgi
cung hé thong du an ha tdng dang trién
khai, phudng Nguyén Pai Néng s& hiiu
tiém nang 16n dé€ phat trién cong nghiép
nhe, dich vu - thuong mai va logistics. Ba
tru cot phat trién dugc xdc dinh gom: xay
dung ha tang dong bo, nang cao mai
truong dau tu - kinh doanh va phat huy
noi luc, gép phan dua phuong tré thanh
“khong gian tang trudng va dau tu maéi”
cua thanh phé Cang.

NGO KHUYEN

Khong gian méi tu hop luc

Tu ngay 01/7/2025, phuong Nguyén Pai Nang dugc thanh
14p trén co s hgp nhét cac phuong Hién Thanh, Thai Thinh
va x4 Minh Hoa ctia thi x3 Kinh Mon (Hai Duong ci) trude
day, mé ra moét khong gian phat trién mdi tai clia ngd phia Bic
TP.Hai Phong. Day khong chi ddnh ddu thay ddi hanh chinh
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ma con la sy hoi tu stic manh néi luc: dén cu tré nang dong,
luc lugng lao dong déi dao, quy dat réng md, nén san xudt
truyén théng va hé sinh thdi vin héa phong pht - tao tién dé
viing chdc cho mét khong gian ting truéng mdéi.

Loi thé ndi bat ca phudng la vi tri tiép gidp song Thai
Binh (T4y Nam), song Cam (P6ng Nam) cting cac nhanh
song, két hgp hanh lang giao théng quéc 16 17B - tinh 16 352,
tao nén tang hinh thanh trung tam logistics, cang, kho bai va
khai théc tiém nang kinh té ven s6ng, dong thai phat trién
chudi cung ting hién dai phuc vu cong nghiép nhe, thuong
mai va dich vu.

Quy dét rong ctia phudng tao diéu kién quy hoach cac
khu, cum céng nghiép, khu d6 thi hon hgp va phan khu dich
vu - thuong mai - logistics. Khi két hgp véi ha taing dong bo,
day tré thanh dong luc but phd, nang cao ning luc thu hat
dau tu va hinh thanh cac cyc tang truéng mdi, dua phudng
trd thanh trung tim kinh té - dich vu trong diém phia Bic
thanh phé Cang.

Bén canh kinh t&, phudng con s6 hitu gia tri vin hoa dic
sdc tli su giao hoa ton gido va kién truc ctia ba viing hgp nhét.
Nhiing céng trinh nhu dinh - chua An Thuy, chua Huong Lai,
nha thé My Dong, An Thay, Tu Da viia 1a diém tya tinh than,
viia la tiém ning phat trién du lich vin hoa, tao nén tang mém
cho phat trién bén viing va gia tang l¢i thé canh tranh lau dai,
trg thanh trung tdm kinh t€ - logistics méi va diém dén hdp
dan cho dong vén FDI.

Khau d6t pha va nhiém vy thuc dy ting truong

Trong nhiém ky ddu sau khi thanh lap, phuong xéc dinh
muc tiéu tong thé: “thuc ddy kinh t€ dich vy, ddc biét 1a dich
vu logistics; xay dung d6 thi van minh; va khéng ngling nang
cao doi s6ng vat chét, tinh than ctia ngudi dan”. Trén co sd do,
phudng dé ra cdc chi tiéu cu thé giai doan 2026 - 2030: thu
ngan sach nha nudc ting binh quin 10%/nam; téng gia tri san
phdm tang binh quén 14%/nam; von ddu tu tli ngén sach trén
106 ty dong; dén ndm 2030 c6 200 doanh nghiép hoat dong,...

D& hién thuc héa cdc muc tiéu, phudng trién khai dong bo
céc nhiém vu trong tim nhu: noéng nghiép phat trién theo
hudng gid tri gia ting, gan cong nghé cao va thi trudng tiéu
thy, vita bdo vé moi trudng vita chuyén dich co ciu kinh té.
Thuong mai, dich vu va logistics dugc ting t6c nho 1gi thé két
ndi giao thong, két hgp chinh sdch ho trg ho kinh doanh. Ha
tang d6 thi dugc chinh trang d6ng b, két néi cac truc giao
thong chién luge va mé quy dédt phat trién, trong khi quan ly
quy hoach, dét dai va moéi truong dugc thuc hién chat ché,
minh bach. Hé khung chién lugc nay viia nang cao ning luc
hép thu dong von dau tu méi, viia ddm bao t6c do tang trudng
kinh t& cao va bén viing.

Giai doan 2025 - 2030, phudng xac dinh 05 khau dot pha
chién lugc. Thi nhit 13 huy dong da nguén luc dé€ phat trién
ha ting kinh t€ - xa hoi, ddc biét ha tdng d6 thi va mang luéi
thuong mai - dich vu - logistics. Khi tuyén giao thong két néi
quoc 10 17B - tinh 16 352 dugc hoan thién, phuong sé tré
thanh diém trung chuyén quan trong trong chudi cung ting



khu vuc, khai thac t6i da lgi thé thay - bo. Thu hai, quy hoach
do thi va quan ly kién triac dugc chu trong, hudng téi cac khu
d6 thi hon hop hién dai, st dung dat hiéu qua va dong bo véi
chuin muc d6 thi vin minh, tao stic hit dan cu va phat trién
thuong mai - dich vu.

Bén canh d6, dong luc ting trudng tit khu vuyc kinh té tu
nhén dugc coi 12 mai nhon, trong d6 viéc chuyén déi h kinh
doanh thanh doanh nghiép gitip hinh thanh déi ngét doanh
nghiép ban dia ning dong. Pong thoi, phuong ddy manh cai
cach hanh chinh va chuyén déi s6, xay dung chinh quyén tinh
gon, minh bach, giam chi phi giao dich va nang cao hiéu qua
quén tri d6 thi. Nén tdng cudi cung 1a nang cao ky cuong, d6i
mdi tu duy va phét trién doi ngt can bg, ddm bao bo may
quan tri chuyén nghiép, ddp ting yéu ciu phat trién cong
nghiép - dich vu va d6 thi hién dai.

Ong Nguyén Van Hoan - Cht tich UBND phudng nhin
manh: “Tting khau d6t phd déu nham tao nén tang phat trién
bén viing. Ha tdng, con ngudi, doanh nghiép va quan ly d6 thi
phai van hanh d6ng bd, phudng Nguyén Dai Nang méi tré
thanh diém dén hép dan, noi cdc nha déu tu yén tdm gan bo

L)

lau dai”.

Ha tang - ddng luc tang trudng
va hip dan dau tu

Trong nhiém ky dau, phudng Nguyén Pai Ning tip trung
trién khai cdc cong trinh trong diém nhim tao dot phd vé ha
tang - yéu t6 then chét quyét dinh stic hut dau tu. Cac du an
nhu ha tdng khu dén cu - tdi dinh cu Minh Hoa, tai dinh cu
Ctia Lang giai doan 3 va tuyén dudng s6 5 - Dong Miéu dang
tiing budc hoan thién dién mao do thi méi. Pong thoi,
phudng kién nghi thanh ph6 déu tu cac cdng trinh két néi
chién lugc nhu ciu Dinh - Pham X4, nang cdp duong T6 Hién
Thanh, mé rong dudng Nguyén Du - DHO1, x4y dung Trung

tdm Hanh chinh céng va m& rong tru s& cic co quan chinh tri.

Song song véi ngudn von tii thanh phd, phuong chu dong

LE KHOI CONG,
KHANH THANH,
THONG XE KY.THUAT

DUC DUONG GROUP

LEKHOI CONG, KHANH THANH, THONG XE nvmu.{p CAC DY .iN_,
CONG TRINH CHAO MUNG DAL HOL DAL BIEU TOAN QUGG LAN THU X1V CUA DANG

DA TRUNE AW DCH O GISIS CAYG KA AT R RANG

Lanh dao TP.Hai Phong kiém tra du an trén dia ban phuéng

ddu tu cdc cong trinh dén sinh thiét yéu, nhu dudng vao bai
rac An Thuy, nang cip nghia trang Nhan dan va x4y dung nha
da nang cho hai cdp hoc - vita dap ting nhu cdu truGe mit, viia
tao nén tang 6n dinh cho phat trién d6 thi. Piém nhin quan
trong 1 dy dn Khu cong nghiép Minh Hoa - ha ting chién
lugc dugc ky vong hinh thanh cuc san xuit méi, thu hut
doanh nghiép cong nghiép nhe, cong nghiép hd trg va logistics
quy md 16n. Khi hoan thanh, Khu cong nghiép sé trd thanh
“luc kéo” ting trudng, dua phuong tré thanh diém sing thu
hut d4u tu manh nhat khu vic phia Nam TP.Hai Phong.

Phuong xac dinh ha tdng phai di truéc mot budce va thu
tuc ro rang, dic biét cong téc gidi phong mit bang hién 1a nut
that quan trong. Phudng da thanh 1ap céc ban chi dao chuyén
trach, gidm sat tién do chit ché tai cdc dy an 16n nhu Minh
Hoa, Ctia Lang va Dong Miéu. “Noi nao vudng thu tuc, noi dé
chinh quyén tip trung thdo gd; noi nao doanh nghiép cin ho
trg mat bang, phuong sé phdi hgp dé xti Iy dut diém” - Chu
tich UBND phuong khang dinh.

Véi quy dét rong, ha tdng dang bttt téc va chinh quyén
cam két dong hanh, phudng Nguyén Dai Nang sé trd thanh
diém dén cho nha déu tu, tao nén khong gian ting trudng
mdi, hién dai, hiéu qua va bén viing cia Hai Phong B

DU AN: TRUNG TAM
DICH VU LOGISTICS,
CANG XANG DAV
| VA HANG HOA,
| KHO XANG DAU,

U TR ey

G BAN WHAN DAN THANK PHG HAI PHONG

9

Trung tam dich vu logictis trén dia ban phudng khéi cong ngay 19/12/2025
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Du gdp nhiéu khé khan sau sap nhap va van hanh chinh quyén dia phuong hai cap, nhung phuéng Lé ich Méc luén quan tam dén cong tac
giao duc. Anh: Lé Khai gidng ném hoc 2025 - 2026 ciia Truéng THCS Qudng Thanh

PHUGONG LE I[CH MOC

San sang it pha trén ching duong méi

Trén co s khai thac hiéu qua cac tiém
nang vé vi tri chién lugc, ha ting dong bo
va ngu6n nhan lyc dé6i dao, phuong Lé Ich
Modc dang tting budc hién thuc héa khat
vong xay dung qué huong giau dep, van
minh, bén viing, san sang but phd trong
giai doan phat trién mdi.

NGOC TUNG

Khai thac tiém nang, phat huy lgi thé

Phuong Lé Ich Moc dugc thanh 1ap trén co s6 nhap mot
phén dién tich ty nhién va quy m6 dén s6 cia phudng Lé
Hong Phong; phén I6n dién tich tu nhién va quy moé dan s6
ctia x4 Quang Trung; cung toan b¢ dién tich tu nhién, quy mo
dan s6 cua phuong Quang Thanh. Sau sap nhap, phudng co
dién tich ty nhién 25,94km? quy md déan s6 51.858 ngudi, tao
nén mot khong gian phat trién rong md, da dang ca vé kinh té,
x4 héi va vin héa.

Nhiing ndm qua, co cdu kinh t€ ctia dia phuong chuyén
dich tich cuc theo hudng tang din ty trong cong nghiép va
dich vu. Qua trinh d6 thj héa dién ra manh mé, song nong
nghiép van dugc duy tri & muic pht hgp, hai hoa véi dac thu
dia ban xen ké gitia do thi va nong thon. Hé thong ha tang tiép
tuc dugc ddu tu dong b, tii giao thong, dién, nudce sach, vién
thong dén cdc thiét ché vin hoa, gido duc, y té, gép phan nang
cao doi s6ng nhén dan va tao dung moi trudng phét trién an
toan, lanh manh.
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Mot trong nhiing loi thé néi bat ctia phuong Lé Ich Moc la
vi tri chién lugc vé giao thong, véi quéc 16 10, tinh 16 352 va
nhiéu truc giao thong quan trong di qua. Tl dia ban phudng
6 thé két néi thudn 1¢i véi khu vuc phia Tay thanh pho Héi
Phong qua cau Dinh va véi tinh Quang Ninh qua ciu Lai
Xuan. Hé thong giao thong lién ving ngay cang hoan thién
khong chi mé rong khong gian phét trién cong nghiép, do thi
ma con thic ddy giao luu kinh té, tao viéc lam va thu hat dau
tu.

Bén canh d6, nguén lao dong doi dao, trinh d6 dén tri
ngay cang dugc ning cao chinh 13 nén tdng quan trong dé€ dia
phuong phat trién cdc loai hinh san xudt kinh doanh méi, phu
hgp véi xu thé kinh t€ hién dai.

Tt nhiing diéu kién do, phudng Lé Ich Moc x4c dinh giai
doan 2025 - 2030 la thoi ky tang tdc, tap trung vao bon trong
tam 16n: phat trién kinh té da dang v6i cong nghiép, thuong
mai va dich vy la ba tru cdt; ddu tu ha tdng hién dai gan véi
thic ddy chuyén ddi s6; nang cao chit lugng vin hoa, gido
duc, y té, thé thao; ddy manh cai cach hanh chinh, x4y dung
chinh quyén dién t, huéng t6i moé hinh chinh quyén doé thi.

Vi vi tri gdn trung tdm hanh chinh thanh phé, kha nang
két néi thuén tién véi cac khu cong nghiép 16n nhu Nam Cau
Kién, VSIP, Trang Dué..., cung quy dit con tuong doi rong,
phudng Lé Ich Moc s& hitu nhiéu lgi thé trong thu hut dau tu.
binh huéng cta phudng la phat trién cong nghiép - ti€u thu
cong nghiép theo hudng sach, bén viing; mé rong thuong mai
- dich vy; d4u tu ha ting d6 thi hién dai va cac thiét ché van
hoa - xa hoi nhdm néng cao chit lugng séng ctia ngudi dan.

Céc du 4n trong diém nhu Cum cdng nghiép lang nghé My
Dbong; Cum cong nghiép Kién Béi - Cao Nhén véi quy mo 40 -
50ha, dinh hudng thu hut cac nganh nghé it nguy co gay 6



nhiém moi trudng,... dang tiing budc hinh thanh nhiing dong
luc ting truong mai. Cung véi do, cai cach hanh chinh theo
mo hinh chinh quyén d6 thi hai cép tiép tuc dugc ddy manh,
tao moi truong dau tu thong thoang, thuan lgi cho doanh
nghiép.

Tap trung cho cong tac giao duc

Trong btic tranh phét trién chung, gido duc dugc phudng
Lé Ich Moc x4c dinh 1a linh vuc nén tang, giti vai tro dic biét
quan trong. Khong chi goép phan bao ddm an sinh x4 hdi, gido
duc con tryc tiép boi ddp nguén nhan luc, néng cao dan tri,
gin gif va phat huy truyén thong hiéu hoc ctia viing dét mang
tén Trang nguyén Lé Ich Moc.

Sau sap nhép, du khéi lugng cong viéc tang 1én, yéu cdu
quan ly cao hon va phuong thiic diéu hanh c6 nhiéu thay dai,
song voi su chi dao sat sao ctia cép uy, chinh quyén phuong,
su cha dong ctia nganh gido duc va tinh than trach nhiém cta
doi ngti nha gido, cac co s§ gido duc trén dia ban da nhanh
chc’)ng 6n dinh t3 chuc, duy tri ky cuong, nén nép, tling bude
néang cao chat 1u0ng day va hoc.

O bic hoc madm non - noi dit nhiing vién gach dau tién
cho sy phat trién toan dién cta tré, Trudng Madm non My
Dong la diém siang v6i dinh hudng xuyén sudt “ldy tré lam
trung tdm”. Pugc cong nhén dat chuidn Qudc gia mic do 2
ti ndm 2015, Nha trudng c6 co s¢ vat chit khang trang, hé
thong phong hoc, phong chitic ning dong bo, bép an mot
chiéu bédo ddm an toan thyc phdm. Khong chi chu trong
dau tu diéu kién day hoc, Nha truong con xay dung moi
trudng gido duc an toan, thin thién, hanh phuc. Cac hoat
dong trai nghiém, STEAM, gido duc ky nang séng dugc t6
chitic linh hoat, pht hgp véi lita tudi, giup tré phat trién hai
hoa ca thé chat, tri tué va cam xuc. Cong tac nudi dudng
dugc kiém sodt chit ché ti ngudn thuc phdm dén quy trinh
ché bién, tao sy yén tdm cho phu huynh. Trong b6i canh
van hanh mo hinh chinh quyén dia phuong hai cdp, Nha
truong cht dong ting dung cong nghé thong tin trong quan
ly, ting cudng phoi hgp véi chinh quyén va gia dinh, qua

Trudng Mam non My Péng luén thuc hién hiéu qua phuong cham
“lay tré lam trung tam”
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Hoc sinh Truéng Tiéu hoc Chinh My (phudng Lé ich Moc) biéu dién
van nghé miing Ngay nha gido Viét Nam

d¢ giti viing 6n dinh va nang cao chdt lugng chim soc -
gido duc tré.

Néu bdc mam non cht trong nén tang ban dau thi & bac
tiéu hoc, Trudng Tiéu hoc Chinh My tao ddu 4n r6 nét & géc
d¢ ddi méi phuong phédp va chuyén déi s6. V6i hé thong co sé
vat chat dugc dau tu dong b, cac phong hoc thong minh,
phong b6 mén hién dai, Nha trudng trién khai hiéu qua
Chuong trinh gido duc phé thong 2018. Cuing véi do, cong tac
quan ly dugc s6 hda manh mé, tit hé sg, s6 sach dén t6 chic
hop truc tuyén, trién khai thu - chi khong dung tién mit, gop
phéan ning cao tinh minh bach va hiéu qua diéu hanh. Trén
16p hoc, gido vién tich cuc ting dung cong nghé, thiét ké bai
giang s, khai théc hoc liéu dién tt, tao hiing thu hoc tap va
tting budc hinh thanh néing luc cong dan s6 cho hoc sinh. Nha
trudng dong thoi chi trong ning cao chét lugng day hoc ngoai
ngt, ting cudng hoat dong trdi nghiém, gido duc hoa nhép va
chim lo doi s6ng tinh than cho hoc sinh, qua d6 cting ¢6 niém
tin ctua phu huynh va xa hoi déi véi gido duc dia phuong.

O bac hoc THCS, Truong THCS Quang Thanh la minh
chiing r6 nét cho tinh thin né lyc vugt khoé va bt pha chit
lugng. Trong ndm hoc 2024 - 2025, du chiu anh hudng cta
thién tai, Nha trudng van duy tri 6n dinh hoat dong, hoan
thanh kiém dinh chit lugng gido duc muc d¢ 3 va dugc cong
nhén dat chudn Qudéc gia muc do 2. Chét lugng gido duc dai
tra va mii nhon tiép tuc dugc nang cao; ty 1é hoc sinh khg,
gioi ting; ty 1¢ t6t nghiép THCS dat 100%; nhiéu hoc sinh, gido
vién dat thanh tich tot tai cac ky thi va hoi thi cac cdp. Nha
trudng chu trong d6i mai phuong phap day hoc, trién khai cac
cht dé STEM, sinh hoat chuyén moén theo huéng nghién ctiu
bai hoc. Song song véi dd, cac hoat dong trai nghiém, gido duc
ky nidng séng, an toan giao thong, phong chéng bao luc hoc
duong, phong chay chita chay dugc t6 chiic bai ban, gop phin
hinh thanh phdm chit, ning luc va ban linh cho hoc sinh
trong giai doan chuyén cdp quan trong.

Thuc tién tai cac co sd gido duc trén dia ban phuong Lé Ich
Moc cho thdy, sau sap nhap, du con khong it kho khén, song véi
su chi dao quyét liét ctia chinh quyén, sy chu dong ctia nganh
gido duc va tinh than trach nhiém cta d6i ngt nha gido, gido
duc dia phuong van git viing nhip 6n dinh va tling budc nang
cao chit lugng. Déy chinh la nén tdng quan trong d€ phudng Lé
Ich Mdc tiép tuc dau tu cho gido duc mot cach bai ban, bén
viing, dap ting yéu cau phat trién trong giai doan méi.®
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XA TU KY

Tu khong glan mé dén no lue hit pha

Ong Truong Ngoc Thanh, Cha tich UBND xa Tu Ky

Viéc thanh lap xa Tt Ky trén co s& hgp

nhat thi trdn T Ky véi cac xa Quang Phuc,

Minh Dtc, Quang Khai khong chi nham
tinh gon bd may, ma con ma ra cdu truc
phat trién mdi, khi hat nhan d6 thi dugc
md rong va toan bo ha tang, nén tang quan
ly ctia huyén Tt Ky truée day dugc ké
thtra. Theo 6ng Truong Ngoc Thanh - Chu
tich UBND xa Tt Ky, chinh sy tich lay do
viia tao co hdi btit ph4, viia dat ra yéu cau
phai phat trién xdng tAm vi thé mdi.

Ong danh gia thé nao vé vi tri va vai tro clia xa T Ky
trong buic tranh phat trién tdng thé cia TP.Hai Phong
hién nay?

T Ky hién 1a mot trong nhiing cuc tang trudng quan
trong ctia khu vic phia Tay TP.Hai Phong. Vi dién tich
30,86km” va din s6 gan 38.000 ngudi, xa c6 quy md du 16n dé
t6 chiic khong gian phit trién d6 thi - dich vu - sdn xudt mot
cach bai ban. Nam 2025, tang truong kinh té dat trén 11% so
v6i nam trude; khu vuc dich vu - cong nghiép - xay dung
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chiém khodng 77,6% co cdu kinh té, phan dnh xu huéng
chuyén dich r6 nét theo huéng hién dai.

Sau sap xép don vi hanh chinh, Tt Ky viia ké thiia ha ting
va nén quan tri ctia huyén ct nén ciing dit ra ap luc phai but
pha tuong xting véi vi thé méi. Chung t6i xac dinh xa khong
con 1a khu vyc vé tinh, ma phai tré thanh diém két ndi phét
trién gitia n6i d6 Hai Phong véi khong gian ma phia Tay.

Vi lgi thé giao thong lién viing, ddc biét 1a tuyén duong
tranh 392, cting hon 2.000ha d4t ndng nghiép lam nén tang
phat trién nong nghiép cong nghé cao, sinh thdi, Tu Ky theo
dudi mo hinh phét trién hai hoa gitia d6 thi hién dai va doi
song cong dong. Muc tiéu dén nam 2035 1a trd thanh phudng,
dong gop thuc chét vao tang trudng chung cua thanh pho.

Véy Tu Ky dang khai thac tiém néing nao dé€ tao dong
luc phat trién mgi?

Sau khi thanh l4p, xa xac dinh day la “thoi diém vang” dé
khoi thong nguén luc va tao ddng luc phat trién mdi, trén co
sd khai thac hiéu qua ba nhom tiém néang c6t 16i.

Thu nhit 1a du dia vé dat dai va khong gian phit trién. Vi
quy dat con tuong déi 16n, xa tap trung t8 chic lai sdn xuft
theo hudng nong nghiép hang hda, ting dung céng nghé cao,
tiéu chudn VietGAP va lién két chubi gia tri. Viéc mé rong dia
gi6i hanh chinh ciing tao diéu kién trién khai cac dy an d6 thi,
khu dén cu, tiing budc hinh thanh dién mao phat trién dong
b9, hién dai.

Th hai la 1¢i thé két néi va ha ting giao thong. Nam trén
truc lién két gitia Ha Noi va noi d6 Hai Phong, dac biét véi
tuyén dudng tranh 392 dang dugc dau tu, Tt Ky c6 diéu kién
phat huy vai tro trung chuyén, thu hut doanh nghiép dich vu,
logistics va van tai.

Th ba 1a gia tri ban sic van hoa - cong dong. Vi 20 thon
vin hoa va hé théng di tich tiéu biéu nhu chua Péng Duong
(di tich qudc gia), chuia Tong, dinh An Nhén, miéu - chia Cy
Loc, Tu Ky c6 nén ting thuan lgi dé€ phat trién du lich sinh
thai, du lich nong nghiép gan véi trai nghiém vén hoa, qua dé
tao sinh ké bén viing cho ngudi dan.

Ong c6 thé cho biét cac muc tiéu chinh va ky vong ctia
xa giai doan tgGi?

Muc tiéu phat trién xuyén sudt cia xa 12 hoan thién dong
b¢ céc tiéu chi ndng thon méi kiu mau vao nam 2030, qua d6
tao nén tang viing chic cho 19 trinh tré thanh phuong vao
nam 2035.

V¢ tang trudng kinh té - tai chinh, cac du dn dugc ky vong
hinh thanh nguén thu ngan séch 6n dinh, bén viing, phin ddu
toc d6 tdng thu binh quén trén 10%/nam, tao du dia tai dau tu
cho ha tang, an sinh xa hdi va nang cao chat lugng dich vu
cong. Thu nhap binh quan dau ngudi duge dinh huéng vuot
xa muc 87 triéu dong/ngudi/nam ctia nam 2025, bao dam
ngudi dan thuc sy 1a cht thé thy hudng thanh qua phiét trién.

Song hanh véi ting trudng, Tt Ky dac biét coi trong bao
ton va phat huy ban sic dia phuong, huéng t6i sy hai hoa gitia
phat trién cong nghiép, d6 thi véi du lich sinh thai, du lich trai



nghiém nong nghiép va khéng gian séng bén viing.

Ky vong 16n nhét 1a TG Ky tiing budc khing dinh vi thé
mot d6 thi ndng dong, dang s6ng, dong gop thiét thuc vao
khong gian phat trién chung Hai Phong.

Nhiing linh vuc nao xa vu tién thu hat dau tu trong
giai doan 2025 - 2030, thua ong?

Giai doan 2025 - 2030, Tt Ky dit muc tiéu ting trudng gia
tri san xudt binh quén 12,5%/nam, tap trung thu hat ddu tu
theo ba tru ct phat trién cht dao.

Codng nghiép, xay dung va phat trién d6 thi hién dai dugc
x4c dinh la mii nhon. Xa vu tién cdc nha dau tu phét trién ha
tang d6 thi, khu dan cu d€ trién khai hiéu qua cac du an trong
diém nhu Khu d6 thi phia Bic (40ha), Khu dan cu méi xa
Minh Diic cti (23ha) va Khu dan cu méi thi trdn Tt Ky ca
(15ha), tling budc hinh thanh hé thong ha tdng dong bo, tao
nén tdng cho 16 trinh dua Tt Ky tré thanh phudng vao ndm
2035.

Trong nong nghiép, Tt Ky khuyén khich dau tu ting dung
cong nghé cao, VietGAP, ndng nghiép hitu co va cac moé hinh
lién két san xudt - tiéu thu theo chudi gia tri, gdn vdi ché bién
sdu nhdm nang cao gid tri gia ting.

Déi véi dich vu - du lich, xa moi goi dau tu vao du lich trai
nghiém no6ng thon, dm thuc dia phuong, tham quan san xuét
nong nghiép va du lich van héa theo huéng xanh, bén viing.

Xuyén sudt cac linh vuc, Tt Ky uu tién lua chon doanh
nghiép c6 tam, c6 tam, ting dung cong nghé hién dai, than
thién mai truong, dong hanh cing dia phuong hién thuc héa
muc tiéu dat chuéin n6ng thon méi kiéu mau vao nam 2030.

Nhim cai thién thu tuc hanh chinh (TTHC), tao diéu
kién thuin lgi cho doanh nghiép, xa dang trién khai
nhiing giai phap trong tim nao?

Tt Ky xdc dinh cai cdch hanh chinh 1a khau dot phd nhim
khoi thong nguén luc phét trién. Trong tim la hién dai hoa

dich vu cong, sdp xép bd may tinh gon, chuyén nghiép; nang
cdp Bo phén Mot clia theo mo hinh phuc vu tap trung, ddy
manh chuyén ddi so, ting ty 1é gidi quyét TTHC tryc tuyén,
bao dam doanh nghiép tiép can thong tin quy hoach, dat dai
minh bach, thuan tién.

Song song véi do, xa ra soat, don gidn hoa quy trinh, rat
ngan thoi gian xt ly tht tuc, nhat 1a trong cdc linh vuc dau tu,
x4y dung va dat dai; ting cudng phéi hop lién thong ngay dé
kip thai thdo g6 vudng mac, han ché ach tic ho so va kéo dai
tién do du 4n.

Trén nén tang cai cach thé ché, Tt Ky kién tri xay dung
chinh quyén phuc vu, 14y doanh nghiép lam d6i tac dong
hanh. Doi nga can b, cong chiic chuyén manh ti tu duy quan
ly sang hoé trg, hudng dan; cic thi tuc va dinh huéng thu hut
dau tu dugc cong khai, minh bach.

Muc tiéu c6t 16i khong chi la cai thién chi s6 hanh chinh,
ma la hinh thanh moi truong dau tu thong thodng, dang tin
cdy, coi hiéu qua hoat ddng ctia doanh nghiép la thudc do
nang luc diéu hanh, tao nén tang phét trién bén viing.

Ong c6 thé chia sé nhiing cam két ctia xa trong viéc tao
moi truong dau tu - kinh doanh thuin lgi?

T Ky xac dinh niém tin ctia doanh nghiép la thudc do
nang luc diéu hanh ctia chinh quyén. Ching t6i cam két minh
bach tit quy hoach, quy dit dén danh muc dy 4n; d6ng hanh
xuyén sudt qud trinh trién khai, khong né tranh khé khin,
khong dun ddy trach nhiém.

Moi cam két v6i nha ddu tu déu gan vdéi trach nhiém thyc
thi cu thé, 14y muc tiéu dat chuin nong thon méi kiéu mau
nam 2030 va tr6 thanh phuong nam 2035 lam chudn ky luét
hanh chinh. Trén nén tang do, Tt Ky uu tién cac du dn phat
trién bén viing, tao gid tri dai han cho doanh nghiép va cong
doéng, cung TP.Hai Phong kién tao khong gian phét trién mdi.

Tran trong cam on dng!
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XA KIEN THUY

Hudng téi tré thanh cue ting truong
phia Nam thanh pho Hai Phong

Trong hanh trinh kién tao nhting khéng
gian phat trién mdi ctia Hai Phong, Kién
Thuy dang n6i 1én nhu mét “cuc tang
truong” chién lugc & phia Nam - noi hoi tu
cac tuyén két néi trong diém gitia kinh té
bién, logistics va cong nghiép cong nghé
cao. Phong vién da co cudc trao doi véi
ong Luu Van Thuy - Phé Bi thu Dang uy,
Chu tich UBND xa Kién Thuy nham lam
r6 tam nhin, chién lugc va nhiing giai phap
dot pha hudng t6i mot Kién Thuy bén
viing, sang tao, dang tin cay trong giai
doan 2025 - 2030.

HA THANH

Ong danh gia thé nao vé vi thé chién lugc ciia xa Kién
Thuy trong viing phat trién kinh té€ phia Nam TP.Hai
Phong. Co hoi va thach thiic 16n nhit la gi?

Kién Thuy c6 vi tri dia - kinh t€ dic biét thuén lgi khi ndm
tai ctia ngd phia Nam thanh phd, két néi truc tiép véi ving
cang bién, hé thong logistics va khong gian cong nghiép cong
nghé cao. Trong quy hoach phat trién giai doan 2025 - 2030,
Kién Thuy dugc dinh vi nhu diém giao thoa gitia cing bién -
cong nghiép - do thi, déng vai tro tiép nhan chuyén dich co
cdu san xudt, dich vu gid tri gia tdng va cong nghiép sach.

Co hoi thé hién & cdc dong du tu vao logistics, ha ting két
n6i, khu do thi - dich vu. Tuy nhién, thach thiic la ddm bao quy
hoach dong bo, tranh phat trién ty phat; nAng cdp ha ting ky
thuat, dac biét la giao thong; giai quyét hai hoa bai toan moi
trudng, st dung dat, quyén lgi nguoi dan. Nang luc quan tri s6 va
kha néng thu hat nha dau tu chét lugng cting la yéu ciu cip thiét.

Kién Thuy sé tao dot pha gi vé quy hoach, ha ting va
hgp tic dau tu d€ tré thanh diém nhin phat trién méi?

Chung t6i tap trung vao 04 nhom doét pha: (1) Quy hoach
tich hgp va phin vung chic ning dya trén nguyén tdc phat
trién bén viing gébm: khong gian cong nghiép, logistics, d6 thi
dich vu va khu dén cu hién hiiu dugc bao ton hgp ly. (2) Ha
tang két ndi chién lugc, dac biét la giao thong lién ving, mang
vién thong bang rong, cdp thodt nudc va xi ly moi trudng dat
chuéin, hudng t6i phuc vu cong nghiép cong nghé cao. (3) Phét
trién hé sinh thai logistics thong minh, goém trung tim phan
phdi, kho lanh, kho bai dat tiéu chudn, gdn véi chudi cung ting
hién dai. (4) Pau tu manh vao dich vu cong cdng va khong
gian s6ng, tao nén tang thu hut luc lugng lao dong chét lugng.
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Ong Luu Van Thuy, Chi tich UBND xa Kién Thuy

Kién Thuy sé duy tri co ché phdi hgp ba bén chinh quyén -
thanh phd - nha dau tu, cong khai thong tin quy hoach, bao
dam tién d¢ va tiéu chudn ha tdng. Chung t6i lya chon nha dau
tu c6 cam két vé cong nghé, moi truong va trach nhiém xa hoi.

Trong xay dung “khong gian dau tu - kinh doanh
mé6i”, Kién Thuy c6 chién lugc gi d€ nang cao ning luc
canh tranh dia phuong?

Chung t6i xac dinh vao 03 tru cot. D6 la, minh bach hoa
toan b quy hoach, ho so dat dai, cong khai tién d¢ va tiéu chi
lya chon nha dau tu. Céi cich tht tuc hanh chinh thyc chit,
chuyén tit “quan ly” sang “d6ng hanh”, giam thoi gian xt ly ho
sd, s0 hoa quy trinh, tranh gy phién ha cho doanh nghiép va
ngudi dan. Co ché chia sé 1gi ich, yéu ciu cac du an 16n phai
doéng gop cho ha tdng xa hoi, tao viéc lam cho lao dong dia
phuong va tham gia cdc chuong trinh phat trién cong dong.
Dbong thai, Kién Thuy thiét [ap kénh tham vén va gidm sat
cong dong nhim bao dam tiéng ndi ngudi dan ludn dugce ling
nghe trong moi du an.

Viy, dau la dinh huéng trong ing dung chuyén d6i s6
va quan tri thdng minh cua Kién Thuy?

Chung t6i trién khai déng b, tap trung vao cac linh vuc cy thé:

Mot 14, s6 hoa dii liéu dan cu, dit dai, ho so hanh chinh,
dam bao lién thong véi co s¢ dii liéu thanh pho.

Hai la, ddy manh dich vu cong truc tuyén muc cao, cho



phép ngudi dan va doanh nghiép nop - theo déi - thanh
toan ho so hoan toan trén nén tang truc tuyén.

Ba la, ing dung cong nghé IoT, GIS, camera thong
minh trong quan ly ha tdng, an ninh, moi truong.

Bdn la, dao tao ning luc s6 cho can bd va nguoi dan,
nang cao ky ning tiép can cong nghé. Muc tiéu la xay
dung chinh quyén s6 - d6 thi s6 - xa hoi s6 ngay ti nén
tang co sd.

Kién Thuy lam gi d€ can bang kinh té, moi
trudng, vin hoa va ning cao chit lugng séng,
thua 6ng?

Kién Thuy dang phat trién theo mé hinh “tang trudng
xanh - cong dong dong hanh” v6i hudng di rat rd rang:
(1) Ap dung quy chudn xanh vé6i moi du 4n, yéu cau xt ly
chat thai, nudc thai dat chudn. (2) Téng ty 1é cay xanh,
cong vién, khong gian cong cong trong cac khu do thi. (3)
HO trg hop téc xa - doanh nghiép nho - nghé truyén
thong tham gia chudi cung ting méi. (4) Phét trién du lich
vin hoa - du lich cdng dong, gin gitt ban sac thon lang, 1€
hoi, di san. (5) Néng cao vai tro gidm sat va tham gia ctia
ngudi ddn ngay ti giai doan quy hoach. Nguoi dan viia la
trung tAm, viia 1a cha thé tao nén béan sic Kién Thyy
trong tién trinh hién dai héa.

Chinh vi vay, Kién Thuy dang buéc vao giai doan
quan trong d€ trd thanh mot cuc phat trién méi ctia Hai
Phong. V6i dinh huéng quy hoach hién dai, méi trudng
d4u tu minh bach, quén trj s6 tién tién va phat trién bén
viing dua trén cong dong, Kién Thuy dit muc tiéu xay
dung mot khong gian d6 thi dang song, than thién véi
doanh nghiép va giau ban sic. Tt nén ting hdm nay, Kién
Thuy huéng t6i hinh anh mdét d6 thi mdi tin cdy - nang
dong - bén viing, gop phan lam manh thém dong luc tang
trudng phia Nam cua thanh ph6 Hai Phong.

Tran trong cam on dng!

Kién Thgy ngdy 13.14 théng 8nim 2025

,

TRUNG TAm! >
O 2= :

Pho Chu tich thuong truc UBND TP.Hai Phong - 6ng Lé Anh Quéan
kiém tra Trung tam Phuc vu hanh chinh céng xa Kién Thuy

Du kién cac phan khu trong Khu kinh té& ven bién phia Nam Hai Phong
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PHUGONG THIEN HUGNG

Khai thae hiéu qua tiém nang, lgi thé

Budc vao giai doan phat trién mdi, phudng
Thién Huong tap trung khai thac tiém néang,
phat huy lgi thé va khoi day khat vong vion
minh dé kién tao do thi van minh, bén viing,
trd thanh noi dang song va dang cong hién.

On dinh b§ may, kinh té chuyén bién tich cuc

Phuong Thién Huong dugc thanh 1ap trén co s& sap nhép dién
tich va dén s6 ctia cac phuong Thién Huong, Hoang Laim va mot
phan cac phudng Hoa Dong, Lé Hong Phong (thudc TP.Thay
Nguyén cit), c6 dién tich 21,1km?, dan s6 hon 45.000 ngudi.

Ném canh Trung tim Hanh chinh - Chinh tri TP.Hai Phong,
6 tuyén quéc 16 10 va 7,5km sdng Cam chay qua, phudng Thién
Huong s6 hiiu diéu kién thuén lgi d€ phat trién cong nghiép,
thuong mai, dich vu. Ha ting dugc dau tu dong bd, luc lugng lao
dong doi dao, tao nén tang cho tang trudng viing chac.

10 thdng ndm 2025, phudng ghi nhin nhiéu két qua ndi bét: thu
ngan sach nha nudc dat 27,95/12,70 ty dong (220% ké hoach), thu
ngan sach phudng hoan thanh 100% chi tiéu. Cai cach hanh chinh tiép
tuc la diém sang: 4.126 ho so giai quyét trong thang 10, trong d6 99,8%
ho so giai quyét trudc han; 100% ho so duigc s6 hoa, xti Iy truic tuyén.

Phudng gidi quyét 148 ho so diing ky kinh doanh, Chi s6 phuc vu
nguoi din, doanh nghiép dat hon 92 diém, nam trong nhom d4u cta
thanh phd. Cac du an quan trong nhu Khu tai dinh ci Hoa Dong,
mé rong Khu cong nghiép Nam Céu Kién dugc trién khai hiéu qua.

Theo 6ng Nguyén Cong Dién - Pho Bi thu Béang tiy, Cha tich
UBND phuong, nhiém ky 2025 - 2030, phuong xac dinh mot s6 dot
pha chién lugc: xay dung doi ngli can bo cé phdm chét va tu duy déi
mai; huy dong, st dung hiéu qua cac ngudn lug; ting cudng ky
cuong thu - chi ngan sich; tao budc chuyén manh trong phat trién
kinh t€ tu nhan; nang cip ha ting cong nghé phuc vu ci cach hanh
chinh, chuyén déi s6 - chuyén d6i xanh; ting dung tri tué nhan tao
trong quan ly; xay dung do thi van minh, hién dai.

Phuodng phan ddu huy dong t6i da ngudn luc chinh trang va
hién dai hoa do thi, phat trién ha tAng xa hoi, d6i méi can ban gido
duc - do tao, nang cao chét lugng y t& bdo dam tién bo, cong bang

Nh& méi trudng kinh doanh thuéan Igi, nhiéu doanh nghiép da manh
dan dau tu cdng nghé méi, mé réng san xuat va day manh xuat khau
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Ong Nguyén Cong Dién, Chi tich UBND phuéng Thién Huong
x4 hoi va ning cao doi s6ng nhan dén. Ciing véi d6, giti viing 6n
dinh chinh tri, bio ddm quéc phong - an ninh va trg thanh trung
tam kinh té, van héa, dich vy, thuong mai va cdng nghiép xanh ctia
thanh phé... Muc tiéu dén cudi nam 2026, chinh quyén dat chuén
“Chinh quyén than thién”.

Xay dung chinh quyén gin dén, hé trg doanh nghiép

Phuong dat quyét tim dua ra 100 sang kién, giai phép trén cac
linh vyc nhim x4y dyng chinh quyén hiéu lyc va thyc hién hiéu qua
céc linh vic kinh t€ - xa hoi, dép ting yéu cdu nhiém vu. Trong do,
trién khai “Chinh quyén thén thién” v6i muc tiéu “Trong dan - Gan
dan - Hiéu dan - Hoc dan - C6 trach nhiém véi dan”.

Nho quyét tim cao, dén thang 11/2025, Thién Huong diing thi
1/114 xa, phuong, ddc khu ctia thanh phd vé chét lugng phuc vu
ngudi dan, doanh nghiép trén Cong dich vu cong qudc gia; xép thi
14/114 vé diém danh gid lity ké toan ndm - phan dnh hiéu qua quan
tri va su thay déi trong diéu hanh.

Ngay 29/10/2025, UBND phuong thanh lap Hoi Doanh nghiép
nhdm quy tu stiic manh cng déng doanh nhéan, déng hanh trién
khai Nghi quyét s6 68 ctia Bo Chinh tri va thic ddy phat trién kinh
t€ tu nhan.

Phudng duy tri déi thoai thudng xuyén v6i doanh nghiép va kip
thoi thao g& kho khan thong qua mo hinh “Chinh quyén s6 - Phuc
vu Nhan dan va Doanh nghi¢p”. Cling véi d6, chuong trinh
“Doanh nghiép dan dit - Cong dong hudng lgi” tiép tuc dugc trién
khai hiéu qua.®

Nhiing né lyc thu hiit ddu tu va cdi thién moi trudng
kinh doanh cia Hai Phong da tac dong tich ciic tdi cdc
doanh nghiép co khi - ché tao trén dia ban phudng Thién
Huong. Nhiéu doanh nghiép dd manh dan ddu tu cong
nghé mdi, nang cao ndng luc san xudt, dong thdi tiép cin
doi tdc méi, mé rong thi truong.

Doanh nghiép ky vong thanh phé cé thém cdc chinh
sdch hé trg, nhdt la vé nguén von vay vu dai déi mdi
cong nghé va chuyén ddi san xudt xanh, gitip nang cao
nang lic canh tranh trong boi cdnh hoi nhdp sau rong.



XA HA BAC

Kién tao khong gian phat trién mdi

Trong boi canh ca nudc
dang trién khai quyét liét cac

|

nghi quyét ctia Trung uong o | L

vé xay dung, chinh don 11
Dbang; phét trién kinh t& |
nhanh va bén viing; day
manh cong nghiép hoa, hién
dai héa nong nghi¢p, nong
thon theo tinh than Nghi
quyét s6 19-NQ/TW va
Nghi quyét s6 26-NQ/TW,
xa Ha Bdc néilén 1a dia
phuong c6 budc chuyén
manh mé ca vé tu duy phat
trién, nang luc diéu hanh va
chat lugng tang trudng.

HA THANH

4 Ha Béc c6 dién tich ty nhién 26,3km?, dan s6

36.429 ngudi va vi tri dugc coi la trung tam, véi

hé thong giao thong chinh chay qua bao gom:

quéc 16 5, dudng cao t6c Ha Noi - Hai Phong

(CT04) cling cac tuyén dudng gom va cac du an
két n6i mdi nhu: tuyén dudng sat khé “tiéu chudn” Lao Cai -
Ha N¢i - Hai Phong va tuyén duong toc do cao két n6i Dong -
Tay Hai Phong dang dugc quy hoach, m& ra nhiéu lién két
quan trong cho phat trién kinh t€ - x4 hoi dia phuong.

Nén tang viing chic cho budc phat trién méi

Trién khai Nghi quyét Dai hoi Dang b xa nhiém ky 2020 -
2025 trong boi canh nhiéu kho khin, thach thiic, song véi tinh
than “dam nghi, dam lam, ddm chiu trach nhiém”, Pang bd va
chinh quyén xa da dat dugc nhiing két qua n6i bat, toan dién.
Téng gia tri san xudt toan xa dat 12.015 ty dong; thu nhap
binh quan ddu ngudi dat 80,8 triéu ddng/nam; téng thu ngan
sach dat 302,2 ty dong; ty 1é ho ngheo gidm xudéng dudi 1%.

Dic biét, Ha Bac da dugc cong nhén dat chudn ndng thon
méi nang cao va ndng thon mdi ki€u mau, khing dinh hudng
di dung din trong t6 chiic thyc hién Chuong trinh muc tiéu
quoc gia xay dung nong thén méi theo chi dao ctia Chinh pha
va Thanh uy.

Nhiing két qua nay phan dnh ro vai tro diéu hanh quyét
liét, linh hoat cta cdp uy, chinh quyén x4, da kién tri phuong
cham diéu hanh “rd ngudi, ro viéc, ro trach nhiém, r6 tién do,
rd hiéu qua”, gan phat trién kinh t€ v6i bdo dam an sinh xa hoi
va 6n dinh doi s6ng nhan dan.

AN B KA HA LA
DAI HOI DAI BIEU LAN TH
MHIEM KY 2025 - 2030
li gy = S

| i . / - 3 :
- L\ B g e

Lanh dao Thanh Gy ting hoa chiic miing Ban Chap hanh Dang bé xa Ha Bac nhiém ky 2025 - 2030

Nhiém ky 2025 - 2030: Tu duy méi, tam nhin méi

Quan triét sau sic cac nghi quyét, chi thi ctia Trung uong
va Thanh ty vé d6i méi mo hinh ting trudng, xay dung chinh
quyén phuc vu nhén dén, Nghi quyét Dai hoi Pang bo xa Ha
Béc nhiém ky 2025 - 2030 da xdc dinh muc tiéu xuyén suét:
x4y dung Pang b trong sach, viing manh; phat trién kinh té
nhanh, bén viing; tling budc hoan thién cac tiéu chi dé tré
thanh don vi hanh chinh phudng vao nam 2030.

Nghi quyét d€ ra 26 chi tiéu cu thé, trong d6 nhin manh:
héng nam, c6 ti 90% t6 chiic Pang va dang vién hoan thanh
t6t nhiém vu trd 1én; 100% Mat trdn TS qubc va cac t8 chiic
chinh trj - x4 hoi hoan thanh t6t nhiém vuy; thu ngan sach ting
binh quéan khoang 10%/ndm; thu nhép binh quén dau ngusi
cao hon mtic binh quan chung ctia thanh pho; ty 1é ngudi tham
gia bao hiém y t€ dat 97%; ty 1 ho nghéo duy tri dudi 1%.

Cung véi d6 1a 03 khau dot pha chién lugce: ddy manh cong
nghiép hoa nong nghiép, phat trién nong nghiép sach, hitu co
gan v6i ché bién va thi trudng; phat trién ha tang ky thuat,
nhit la giao thong két ndi quéc 19, tinh 16; d6i mdi sang tao,
chuyén déi s6, cai cach hanh chinh, x4y dung chinh quyén
dién t dong bo, lién thong.

Nghi quyét da cu thé hoa biang 9 cong trinh trong diém,
tap trung vao ha tdng giao thong, tru sé hanh chinh, gido duc -
y t&, moi trudng va chuyén déi s6. Day khong chi la cac du an
d4u tu thudn tay, ma la nhiing “tru d6” cho chién lugc m&
rong khong gian phat trién, thu hut ddu tu va ning cao chit
lugng song ctia nhan dén.

Tinh dén ngay 19/12/2025, Ha Bic da hoan thanh 11/11
chi tiéu, trong do 7 chi tiéu vugt ké hoach. T6ng gid tri san
xudt dat 3.098,52 ty dong, tang 10,5% so v6i nam 2024; gid tri
san phdm trén lha d4t n6ng nghiép dat 275 triéu dong; thu

nhap binh quan d4u ngusi dat 85,5 triéu déng; thu ngan sach &
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V6i chién lugce dau tu bai ban vao nha
may va cong ngh¢, Cong ty TNHH
Manh Toan Plastic da tiing buGc khing
dinh uy tin trong linh vuc san xuat
nhua. Bén canh dd, doanh nghiép con
ghi ddu véi dinh huéng xanh héa va
phat trién bén viing, gép phan thay ddi
nhén thic xa hoi vé san xuit nhya - tu
gay 0 nhiém moi truong thanh nganh
c6 kha nang giai quyét phé thai va thuc
déy kinh té tuan hoan.

Phé Chu tich thuong truc UBND TP.Hai Phong - ong Lé Anh Quén
cung doan céng tac kiém tra thuc dia khu vuc du kién trién khai =
Du &n dau tu xay dung Tuyén dudng téc d6 cao két ndi Pong - Tay NGOC TUNG
TP.Hai Phong

hanh lap va di vao van hanh tit ndm 2016,

Manh Toan Plastic mang khat vong xay dung

mot thuong hiéu Viét c6 nang luc canh tranh

qudc té. Gan mot thap ky kién tri van hanh

theo m6 hinh chuyén nghiép, cong nghé hién
dai, quy trinh kiém sodt chét lugng nghiém ngit va lién tuc
d6i mdéi tu duy quén tri da giip Cong ty phét trién manh
mé, tling budc khing dinh nang luc sdn xuit va md rong thi
truong tiéu thu.

Dén nay, 100% san phdm ctia Manh Toan Plastic da dugc
xuit khiu sang Trung Quéc, My, Uc va nhiéu quic gia khac,
dép ting déay du cac tiéu chuén ky thuat quéc té. Danh muc
san phdm ngay cang da dang, tli nhua gia dung, nhya cong
nghiép, ép thdi phoi chai, lo my phim, d6 choi tré em dén cac
san phdm ky thuat, dién ti theo yéu cau,... Toan b sin phdm
dugc san xuat tai nha may véi hé thong day chuyén hién dai,

N s . ¥ dat trong khuon vién hon 6ha, dugc quy hoach khoa hoc, bao
Xa Ha Béc ¢6 vi tri thuan Igi, s& hitu du dia phat trién I6n dam hiéu sudt cao va chét lugng 6n dinh.

@& dat 243,521 triéu dong, bang 180% du toan giao. Cong tac cai
céch hanh chinh tiép tuc 1a diém sang, v6i 100% hoé so duge
giai quyét dung han, tao niém tin va sy hai long ctia nguoi
dan, doanh nghiép.

Ph¢ Bi thu Pang ty, Cht tich UBND xa - 6ng Nguyén
Anh Tuén nhén manh: giai doan t6i, Ha Bac tap trung phat
trién dich vu - cong nghiép - ndng nghiép cong nghé cao gin
v6i du lich sinh théi, trai nghiém, nghi dudng. Hién xa dang
thu hut cac nha dau tu khdo sat du an du lich sinh thai; cong
nghiép ché bién véi quy dat khoang 20ha; dong thoi dé xudt
xay dung khu cong nghiép quy mo khodng 300ha giai doan
2025 - 2030.

Dac biét, xa kién nghi véi thanh pho6 vé Dy an déu tu xay
dung tuyén dudng téc do cao két n6i Pong - T4y thanh pho
Hai Phong, dat diém lén xudng tai diém qua xa Ha Béc. B&i vi
tri nay chinh la “trung tdm” két néi viing, lan téa dong luc
phat trién cho cac dia phuong lan can.

Véinén tang da c6 cung tu duy d6i méi, quyét tim chinh
tri cao va sy dong thuan ctia nhan dan, Ha Bic dang tling - o ——
budc hién thuc héa khat vong trd thanh don vi hanh chinh ¥ e - U
phuong - mot khong gian phit trién nang dong, hién dai va Day chuyén céng nghé hién dai va doi ngii nhan vién chat lugng cao
bén viing trong nhiing nam téi. la nén tang quan trong, tao stic canh tranh cho Manh Toan Plastic
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MANH TOAN PLASTIC

Xanh hoa san x

Mot trong nhiing nén tang
quan trong ctia Cong ty la doi ngit
nhan su chit lugng cao. Hién
Manh Toan Plastic c6 hon 700 lao
dong, da phan la nguoi dia phuong,
dugc dao tao bai ban dé€ dép ting
tiéu chuén san xuét qudc t& Doanh
nghiép chi trong x4y dung van hoa
lam viéc “ndng dong - trach nhiém
- sang tao”; xem con nguoi la “tai
san quy nhdt”. Thu nh4p binh quan
12 - 13 triéu dong/nguoi/thang
cling cac ché do phuc lgi va moi
truong chuyén nghiép da tao
nguodn nhan luc 6n dinh, gan bo lau
dai va la tru cot cho chién lugc phat
trién bén viing ctia doanh nghiép.

Néu nang luc san xudt giup mé
rong thi truong, thi chién lugc phat
trién xanh chinh 13 yéu t6 tao nén
bén sdc cia Manh Toan Plastic.
Trong béi canh nganh nhua d6i
dién véi dinh kién vé€ 6 nhiém,
doanh nghiép lua chon hudng di
khac biét: ddu tu cong nghé sach,
thiic d&y mo6 hinh kinh t€ tuin hoan va nghiém ttc thyc hanh
ESG (Moi truong —Xa hoi va Quan tri).

Nha mdy danh t6i 25% dién tich cho cay xanh va khudn vién
thong thodng, tao moi trudng lam viée trong lanh, han ché tiéng
on va gidm tic dong moi trudng. Dic biét, diém nhin quan trong
la déy chuyén tai ché phé thai nhya dugc dau tu ngay tai nha may,
cho phép bién phé thai thanh nguyén liéu d4u vao, giam ganh
nang moi trudng va gia tang gid tri cho san phdm. Cung véi do,
Cong ty lién tuc nang cdp mdy moc dé tiét kiém dién ning, gidm
phat thai va t6i uu hiéu qua san xudt. Bao bi tdi stt dung dugc
nghién ctiu va dua vao stt dung rong rai.

Trong chién lugc dai han, Manh Toan Plastic du kién dau tu
h¢ thong dién mat troi dp mai, tang ty 1é nang lugng sach, giam
phu thudc vao dién ludi va hudng t6i xanh hoa toan bo hoat dong.
Doanh nghiép ciing thic déy chuyén déi s6, 4p dung Al trong
phén tich d liéu nhim t6i uu nguyén liéu, gidm chi phi, ting
ndng sudt va han ché phat thai trong toan bo chubi san xudt. : S i

Xéc dinh phat trién bén viing va thuic hanh ESG 14 trong tim e
chién lugc trong glal doan méi, Manh Toan Plastic dang tlép tuc Nha may ciia Manh Toan Plastic c6 dién tich hon 6ha, trong d6 danh

—
as>
—
29

chuén héa hé th6ng quén tri theo tiéu chuin qu6c t& t6i uu van 25% cho hé théng canh quan, cay xanh than thién véi méi trudng
hanh, cng c6 chudi cung ting va nang cao chit lugng dich vu nguoi ngheo dén dong hanh ciing dia phuong trong nhiing
phuc vu khdch hang, d6ng théi ddy manh 1 trinh chuyén déi chuong trinh cong déng thiét thuc.

xanh. Doanh nghiép ciing x4y dung van héa ndi b dya trén céc Vi tAm nhin chién lugc, ndi luc viing vang v tinh than tién
gid tri c6t 16i, dé cao tinh thén “Hanh phuc tu than”, tao méi phong trong d6i méi, xanh héa sin xudt, Manh Toan Plastic sé

tridng d€ moéi nhan vién yéu nghé, trach nhiém va gan bé lau _déi- tiép tuc khang dinh vai tro tich cyc d6i voi sy phat trién kinh t€ -
Céc hoat dong an sinh xa hoi dugc duy tri thuong xuyén, tttho trg x4 hoi cta dia phuong va dét nudc. |
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HOI DOANH NGHIEP PHUGNG NAM DONG

“Cau noi” phat trién kinh té tu nhan

Trong qua trinh trién khai Nghi
quyét s6 68-NQ/TW vé phat trién
kinh t€ tu nhan, Hai Phong dang
lya chon cach lam ti co s&, noi
doanh nghiép va h¢ kinh doanh
dang hoat dong. Tai phudng Nam
Dong, viéc hinh thanh t6 chtic dai
dién doanh nghiép cap phudng
(thang 10/2025) xuat phat tii nhu
cau thuc tién dia phuong, dong thoi
tao ra kénh dong hanh cu thé gitia
doanh nghié¢p va chinh quyén, gép
phan xay dung moi trudng dau tu -
kinh doanh minh bach va thuén lgi.

Tu nhu cau thuc tién doanh nghiép

Phuong Nam Pong la dia ban tap trung nhiéu co
s& san xudt, kinh doanh, trong d6 khong it h¢ kinh
doanh c4 thé dang dling trudc yéu cdu chuyén doi lén
mo hinh doanh nghiép dé phu hop véi dinh huéng
phat trién chung ctia thanh phd. Tuy nhién, thuc té
cho théy qua trinh chuyén déi van gip nhiéu viéng
mic lién quan dén tha tuc hanh chinh, tiép cin thong
tin va nang luc t3 chc, quan tri.

Viéc Hoi Doanh nghiép phudng Nam Dong chinh thiic dugc
thanh l4p xuét phat ti chinh nhu ciu d6. Héi la t6 chiic xa hoi -
nghé nghiép, tap hop cac doanh nghiép thudc moi thanh phén kinh
té trén dia ban, nhdm ho trg 1an nhau trong hoat dong san xuét -
kinh doanh, déng thoi tham gia cting chinh quyén dia phuong
trong viéc thuic hién cic muc tiéu phét trién kinh t€ - xa hoi.

Theo Ban Chap hanh Hoi 1am thai, hién nay trén dia ban
phudng c6 khoang 110 doanh nghiép véi quy mo, linh vuc hoat
dong khac nhau. Trong thoi gian ddu thanh lap, Hoi da van dong
dugc khoang 30 hoi vién nong c6t, chii yéu la cac doanh nghiép
dang hoat dong trong cum cong nghiép va cac doanh nghiép viia
va nho chuyén d6i tit ho kinh doanh ¢4 thé. Muc tiéu trong thoi
gian tdi 1a tiing budc thu hut toan b doanh nghiép trén dia ban,
d6éng hanh cling cac ho kinh doanh du diéu kién chuyén déi theo
tinh than Nghi quyét 68, hudng ti giai doan 2026 - 2030 s6 lugng
doanh nghiép c6 thé tang gép 2 - 3 1an.

Két ndi, kién tao mdi truong kinh doanh thuin lgi
Tt géc nhin ctia ngudi truc tiép diéu hanh doanh nghiép va
nhiéu ndm tham gia hoat dong Hoi, ong Nguyén Bui Ha, Phé Chu
tich Thuong truc Hoi Doanh nghiép phudng Nam Dong cho
rang, di€ém nghén 16n nhét ctia cdc ho kinh doanh khi chuyén dai
khong ndm & nguén von, ma & thi tuc va tim ly e ngai.
“Khi chuyén tit h¢ cd thé 1én doanh nghiép, nhiéu nguoi rét
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(thu hai tur trai qua) cung lanh dao Hoi

bdi r6i vi khong biét bat dau tit d4u, lam viéc v6i co quan nao
trudc, tham chi con c6 tim Iy e ngai lién quan dén hoat dong kinh
doanh, ké khai thué,... Hoi dugc thanh 1ap dé lam ciu néi, ho trg
hoi vién ti€p can nhanh hon véi cc co quan chuyén mon, tao mot
‘lu6ng xanh’ trong thuic hién tha tuc hanh chinh, gitip doanh
nghiép yén tdm tap trung cho san xudt, kinh doanh” - 6ng
Nguyén Bui Ha chia sé.

Theo do, viéc c6 mét td chuic dai dién ngay tai phudng giup
doanh nghiép phin anh kip théi nhiing khé khin, viéng mac
phat sinh, d6ng thoi gitp chinh quyén ndm bat sat hon thuc tién
hoat dong ctia doanh nghiép. Tt d9, cac gidi phap ho trg va quan
ly nha nudc dugc trién khai hiéu qua, phtt hgp hon véi diéu kién
thuc té.

Khong chi diing lai 6 ho trg tht tuc, Hoi Doanh nghiép
phudng con dinh hudng trd thanh ddu méi t6 chiic cac hoat dong
xuc tién, tdp hudn va két ndi hoi vién, dic biét trong cac linh vuic
chuyén d6i s6, d6i mdi sang tao va ning cao nang luc quan tri.
Thong qua Hoi, doanh nghiép ¢ diéu kién tiép cén tryc tiép hon
véi cc sd, nganh chuyén mon nhu khoa hoc - cdng nghé, tai
nguyén - moi trudng, co quan thué..., tiing budc nang cao ning
luic canh tranh va muic d6 tuin tha phap luat.

“Néu khong thédo go dugc tii cip phuong, xa thi nhiing cha
truong I6n vé phat trién kinh t€ tu nhén sé rat kho di vao cudc
song. Doanh nghiép cdn m¢t méi trudng minh bach, dé tiép can
va c6 su dong hanh thuc chét ngay tli co s6,” 6ng Nguyén Bui Ha
nh4n manh. W
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Ong Nguyén Bui Ha - Chu tich HDQT - Giam déc Cong ty ¢6 phan Tap
doan Hong Lac va Cong ty ¢é phan thuc pham dinh duéng GAFO
dugc vinh danh Top 100 Doanh nhan tré Viét Nam tiéu biéu 2025

Trong boi canh méi trudng kinh doanh
nhiéu bién dong, c6 doanh nghiép chon di
nhanh dé chép thai co, nhung ciing ¢
nhiting doanh nhan kién dinh véi con dudng
khac: xdy nén mong viing chac, giti tdm nhin
dai han va lam nghé bang su tu té. V6i doanh
nhan Nguyén Bui Ha, Chu tich HDQT,
Giam doc Cong ty ¢ phan Tép doan Hong
Lac, phat trién doanh nghiép khong phai la
nhting budc di ngan han, ma la hanh trinh
tao dung gia tri bén viing dé di xa.

Ning luc tao niém tin

Khdi nghiép tui linh vuc cung ting vat liéu xay dung va thi
cong ha tng ky thuat, doanh nhan Nguyén Bui Ha sém gian bé
v6i nganh xay dung. Ndm 2003, 6ng thanh lap Cong ty TNHH
Truyén thong Vién Dong, tién than ctia Cong ty ¢6 phan Tap
doan Hong Lac hién nay.

Trén nén tang nhiéu ndm bam sat thuc tién phat trién do thi
va cong nghiép, doanh nghiép da lya chon hudéng di chuyén sau
vao thi cong ha ting ky thuét, coi déy 1a linh vuc c6t 161. Dén nay,
Hong Lac da tham gia thi cong ha tdng cho hang loat dy an khu
do6 thi, khu déan cu va khu - cum cong nghiép, hgp tac véi cac déi
tac 16n nhu T4p doan An Phat, Hoang Thanh, Hung Thinh,
Vingroup, Hoa Phdt,... Diém ndi bét la doanh nghiép lu6n cha
dong toan bo nang luc thi cong, tii nhan luc, thiét bi dén cong
nghé, khong phu thudc vao nha thiu phu.

Hién Cong ty c6 khoang 70 can bo, cong nhén vién chinh thtic
va 70 lao dong thdi vy, cling hé théng méy mdc, phuong tién, thiét
bi v6i téng gid tri du tu trén 100 ty dong. Néng lyc ty chti nay cho
phép doanh nghiép kiém soat chat ché tién d, chit lugng va an
toan lao dong.

Theo 6ng Ha, moi cong trinh ha ting hoan thanh khong chi
13 san phim ctia doanh nghiép, ma con gép phan hinh thanh
khong gian d6 thi, tao mét bing sdn xudt va cai thién méi trudng
d4u tu dia phuong. Dén nay, thi cong ha tang d6 thi, dan cu va

DOANH NHAN NGUYEN BUI HA

Chon chac dé di xa

cong nghiép van 1a try cdt san xudt - kinh doanh ctia doanh
nghiép va tiép tuc dugc duy tri, md rdng ¢ chon loc, phit hop véi
su phat trién chung.

Cham, chac d€ di xa

Nam 2021, khi m& rong sang linh vuc san xut thyc phdm
dinh duéng, doanh nhan Nguyén Bui Ha diing trudc lua chon:
ting tdc d€ sém thu hoi von, hay di chdm dé xay dung nén tang
dai han. Va ong da chon phuong an thi hai.

Ngay tui giai doan dau, doanh nghiép da dau tu khoang 100 ty
déng cho day chuyén san xudt theo hudng tu dong hoa cao, kiém
sodt chit ché tiéu chuén chit lugng va an toan thuyc phdm. Theo
ong, uy tin khong thé hinh thanh bang nhiing budc di ngan han,
ma phai dugc tich lily bang d4u tu bai ban va ky luat san xudt
nghiém ngat.

Thuc tién da kiém chiing lya chon nay. Nam 2025, cic sin
phém dugc ddu tu nghiém tuc, dat chuin da dan khéng dinh vi
thé, mé rong hé thong phan phdi va tao dung niém tin véi doi tac.

Budc sang giai doan 2026 - 2030, doanh nhén Nguyén Bui Ha
tiép tuc dinh hudng dau tu theo chiéu sau: xay dung viing nguyén
liéu riéng, phat trién cic dong san phdm dinh dudng, thyc phdm
b6 sung va thao moc cé gid tri gia ting cao; dau tu nha may mdéi
v6i quy mo khoang 500 ty dong tai khu viic ¢ méi trudng sach,
dép ting céc tiéu chuin khat khe vé an toan thuc phdm.

Song song véi phét trién kinh doanh, ong con tham gia vao
cong tac hoi doanh nghiép & nhiéu cip, coi day 1a kénh két ndi dé
chia sé kinh nghiém thuc tién va déng hanh ciing doanh nghiép.
Theo 6ng, vai tro Hoi chi thuc su ¢6 gia tri khi dugc dét trén nén
tang doanh nghiép lam thét, sin phdm dat chudn va phat trién bén
viing.

Trong bdi canh Hai Phong kién tri kién tao moi trudng dau tu
- kinh doanh 6n dinh, minh bach va dai han, lva chon “chéc dé di
xa” clia doanh nhan Nguyén Bui Ha cling phdn anh huéng di
chung ctia nhiéu doanh nghiép: phét trién tii nén moéng, dau tu
cho chét lugng va dong gop bén bi cho su phat trién thanh phé. B

Tap doan Hong Lac thi cdng KCN An Phat
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- POTENTIAL - HAI PHONG CITY

TRUONG THPT LUONG THE VINH

Tién phong xay dung mé hmh glao duc moi

Trai qua 36 ndm phat trién, Truong THPT
Luong Thé Vinh (LTV) da khang dinh vi
thé 1a mo hinh gido duc tu thuc dién hinh
cua Hai Phong. Cé thai diém phai d6i mat
v6i nhiéu khé khan nhung Truong da kién
dinh nang cao chat lugng gido duc toan
dién, ddy manh chuyén doi sg, tién phong
trién khai gido duc STEM, ting dung cong
nghé va mo hinh day hoc hién dai, tao ban
sac riéng, gop phan vao 16 trinh phat trién
gido duc thong minh cua thanh pho.

Ban linh d6i mdi tu nhiing nguoi kién tao

Khai déu véi tén goi Truong PTTH Dén 1ap Toa Xe (ndm
1989) - mot trong bon trudng dan 1ap dau tién ctia Hai Phong,
Truong LTV ra doi trong b6i canh nhiéu khoé khan: co ché quan ly
ngoai cdng lap chua hoan thién, nhén thiic xa héi de ddt, canh
tranh tuyén sinh gay git, chit lugng du vao chua 6n dinh. Co
thoi diém, toan trudng chi con 5 16p, khién mot s§ can bd, gido
vién nan long.

Trudc thi thach, d6i ngfi sang lap va lanh dao Truong LTV da
tdi cdu tric toan dién, dit chit lugng lam try cot, 1y d6i méi lam
dong luc. Trudng tling budc chudn héa chuyén mon, siét chat né
nép, xay dung ha ting cong nghé, ddu tu trang thiét bi hién dai,
x4y dung co ché dic biét dé thu hit nguén nhan lyc chit lugng
cao va tht nghiém phuong phap gido duc tién tién. Nguoi sang lap
- Cht tich Héi dong Truong Vi La Tin da xac lap hé gid tri c6t 16i:
ky cuong, nhan van, trach nhiém. Trén nén tang nay, Hiéu trudng
HO6 Thi Dinh dan dat Trudng budc vao giai doan d6i méi toan
dién véi tu duy quan tri hién dai, chi dao quyét liét va chién lugc
1o rang.

Nim 2021 danh diu budc ngoit khi Truong LTV chuyén sang
mo hinh gido duc hién dai, tap trung vao viéc 1dy hoc sinh lam
trung tdm, phat trién toan dién kién thiic ky ning va cam xdc,
thuc déy tu duy doc lap sang tao, ning luc cong nghé, ning luc tu
hoc, tu khdm pha thong qua thuc hanh va trai nghiém thuc tién.
Thay dugc xu thé tat yéu ctia nén gido duc s6, Nha truong da xay
dung ké hoach 5 nam 2021 - 2026: thuc hién nhiém vu chuyén doi
s0 ctia nganh va trién khai chuong trinh gido duc phé thong 2018
theo dinh hudng gido duc thong minh tién t6i xay dung trudng
hoc thong minh, trudng hoc s6. Bay khong chi la cai tién ky thuét
ma la thay déi tu duy, dua gido duc tu thuc tii vai tro “vai phu” tré
thanh lyc lugng tién phong d6i méi gido duc thanh phd.

Nho quyét tam va kién tri, trong 5 nam lién, duéi su chi dao va
huéng dan ctia & Gido duc va Pao tao TP.Hai Phong, Trudng da t6
chtic thanh cong 5 chuyén dé cdp thanh phd duge sip xép theo 16
trinh khoa hoc luén dam bao tinh mdéi va tinh cp thiét. Mdi chuyén
dé da chiing minh néng luc trién khai thyc cht, sdu sic va hiéu qua,
g6p phén lan tda tich cuic trong nganh gido duc thanh phé.
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Ba Hoé Thi Dinh, Hiéu truéng Truéng THPT Luong Thé Vinh

Hiéu trudng HO6 Thi Dinh cho biét: “Pay la hanh trinh gian
nan doi hdi tAm nhin va quyét tAm ctia Hoi dong Truong, Ban
Gidm hiéu, nd lyc ctia gido vién, tinh thin sin sang ctia hoc sinh
va sy dong hanh ctia phu huynh. T4t ca phai cing chuyén dong”.
Tinh than nay tao nén “ban linh d6i méi sang tao” Truong LTV:
déu tu chiéu siu, 1dy chét lugng va gid tri nhan van lam nén tang
gitp Trudng tré thanh mo hinh tién phong thuc hién chuyén d6i
s0 trong gido duc, trién khai hiéu qué néi dung gido duc STEM,
két hop hai hoa gido duc truyén thong véi gido duc hién dai, ting
cudng gido duc toan dién dc, tri, thé, my d€ hinh thanh hé gia tri
con ngudi trong thoi dai méi.

Hé sinh thai cong nghé va STEM tao khac biét

D3i méi tai Trudng LTV khong don thuén la “dua cong nghé
vao 16p hoc”, ma con la xay dung hé sinh thai gido duc toan dién:
khoa hoc - hién dai - két n6i mg. Nha trudng chu trong du tu
chiéu sau vao ha tdng cong nghé: 50 kinh thuc té a0 VR, 5 phong
hoc thong minh, thu vién s6, phdn mém quan tri va cic phan
mém ho trg day hoc, 50 mdy tinh bang, 50 mdy tinh xdch tay, may
in 3D, mdy chiéu vét thé, mbot, robot tu hanh,...

Dt khi con hoat dong tai co s& cti hay dang van hanh tam thai
tai tru sd di thué trén dién tich 4.000m?, dy 4n trudong méi
12.000m? van dugc thic ddy, kién tao khong gian gido duc thé hé
mdi, noi cong nghé, STEM, ngoai ngii ky nang s6 va ky nang séng
van hanh nhu mot chinh thé thdng nhat. Truc STEM da tang tii
bai hoc chinh khda, chuong trinh trai nghiém sang tao dén dy an
nghién cttu nhu hé thong giao théng thong minh, sa ban lich stt
tuong tac hay mo hinh cong nghé moi trudng gitip hoc sinh rén tu
duy sang tao, kha ning giai quyét van dé va ky nang ting dung
kién thiic khoa hoc vao thuc tién.

Song hanh véi chuong trinh gido duc thong minh, LTV phat
trién manh mé hé sinh théi trudng hoc s6. Nha trudng x4y dung
kho hoc liéu s6 dat chuén, 4p dung linh hoat cdc m6 hinh day hoc



tién tién nhu 16p hoc ddo ngugc, 16p hoc s6 va hinh thiic tryc tiép
két hop truc tuyén. Dic biét, ting dung Al dugc dua vao dé phan
tich tién d9, cd nhin hoa 19 trinh va hé trg hoc tip moi lic moi
noi. Tai LTV, cong nghé khong chi la cong cu ma con tai dinh
nghia phuong phap truyén dat, danh gid va tuong tac trong moi
trudng gido duc s6. Su dong bo tii tu duy quén tri dén giai phap
cong nghé da dua Truong trd thanh diém tham quan, trao d6i
kinh nghiém ctia nhiéu doan chuyén mén. Pay dugc xem la mo
hinh dién hinh vé ting dung chuyén d6i s6 d€ kién tao lgi thé canh
tranh thuc chét, dinh hinh chuén myc mdéi cho khéi cc trudng
ngoai cong lap trong ky nguyén s6 - ky nguyén vion minh ctia
dén toc.

Pa dang ngoai ngii va ddy manh hgp tac quoc té

Bén canh phat trién ning luc STEM, Truong LTV ludn coi
nang lyc ngoai ngii va nang luc cong nghé 1a “doi canh” gitp
hoc sinh hoi nhép va budc vao tuong lai. Nha trudng trién
khai hoc da dang ngoai ngii, ngoai tiéng Anh dua thém tiéng
Trung, tiéng Nhit, tiéng Han vao day dudi cac hinh thtic
ngoai ngii 1, ngoai ngd 2 hodc ciu lac bo. Tl ndm hoc 2025 -
2026 Nha truong da dua vao hoc chinh khéa 2 ngoai ngii dé
thuc hién phuong chdm “biét 2 ngoai ngit la mot lgi the”. D61
v6i cac 16p tang cuong tiéng Anh, hoc sinh dugc luyén thi
IELTS va hoc tich hgp tiéng Anh trong cdc mon khoa hoc dé
thuc hién muc tiéu tting budc dua tiéng Anh tré thanh ngon
ngii thi 2 trong trudng hoc. Nang luc s6, STEM va ngoai ngi
14 3 néing luc tru cot cta gido duc thé hé méi, dap ting yéu cau
cac nganh mii nhon: cdng nghé thong tin, san xudt thong
minh, ty dong hda, logistics, truyén thong da phuong tién va
sang tao s0, tri tué nhén tao,...

Débao dam chét lugng ddu ra, Trudng dang hop tic véi mot
s0 doi tac trong va ngoai nudc vé ngoai ngti, STEM va cong nghé.
Qua trao d6i hoc thuat - vin hoa, khéa hoc truc tuyén, du an thuc
hanh va trai he, hoc sinh tiép cdn moi truong da ngon ngi, da van
héa, nang cao nang luc hoi nhap. Nha truéng con két n6i doanh
nghiép xay dung chuong trinh huéng nghiép sém, tao “dudng
dan” gitia hoc tép va thi truong lao dong.

Trg luc trong hanh trinh wom mam khat vong

Nam 2025, khu dit truyén thong bi gidi phdng mét bang, budc
Nha trudng van hanh tam trén dién tich chi 4.000m? - qua nho bé
dé trién khai hiéu qué cdc méd hinh STEM, Robotics, thu vién s0,
khu trai nghiém sang tao, hé thong cau lac b hoc thuat, ning
khiéu, s6 thich,... Diéu kién chét hep dnh hudng truc tiép dén day
hoc va han ché d6i mdi.

Dui 4n ¢o s& méi gan 12.000m? khéi dong tit ndm 2024 nhung
dén nay chua hoan thién khién trung tdm thyc hanh STEM va
truong hoc s6 chua thé khéi cong. Hiéu trudng H6 Thi Dinh cho
biét: “Nha trudng da chuén bi diy da ngudn luc va san sang dau
tu mot co s¢ xting tam; tuy nhién, tién d¢ tht tuc van 1a khau cin
hé tro nhiéu nhat”.

Vin d€ cang dang luu tam khi Hai Phong huéng t6i muc
tiéu dén nam 2030 trd thanh do thi cang bién cong nghiép hién
dai va trung tdm dao tao - nghién ctiu - d6i méi sang tao khu
vuc. D€ thuc hién mot trong nam dot pha chién luge vé gido
duc va nhén lyc chit lugng cao, thanh phd cdn nhiing mé hinh
tién phong du khé ning tao chuin myc méi, dan dit d6i méi
toan hé thong.

Tai Trudng LTV khong chi day kién thic, Truong con
chuén bi hanh trang d€ cac em hoc sinh tré thanh nguén nhén

Lanh dao S& Giao duc va Dao tao Hai Phong cung dai biéu du tiét day
minh hoa st dung kinh thuc té 3o tai Truéng THPT Luong Thé Vinh

Lanh dao S& Gido duc va Pao tao Hai Phong, lanh dao phudng Hong
Bang tham quan mé hinh giao thong thong minh tai Truéng THPT
Luong Thé Vinh
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Thay tré Truéng THPT Luong Thé Vinh tai cudc thi néi tiéng Han Quéc tai
Hai Phong nam 2025

luc hoi nhép, c6 tu duy md va ky nang lam viéc trong moi
truong quoc té. Day la cach Nha truong dong hanh cting chién
lugc phat trién nhén lyc chit lugng cao ctia thanh phé va dap
ting ky vong doanh nghiép, nhat 14 doanh nghiép FDI. T
thuc t€ va nhu cdu phét trién mo6 hinh tién phong, Hoi dong
Trudng va thay tro Truong LTV mong mu6n UBND thanh
pho cling cdc s6, nganh ho trg ddy nhanh tha tuc dit dai. Nha
trudng da chudn bi ho so, phuong dn ddu tu va san sang tham
gia ddu thau lya chon nha dau tu, quyét tim x4y dung truong
hoc s6 ma thanh ph6 ky vong dong gop thiét thuc vao muc
tiéu dua Hai Phong trd thanh trung tam dao tao, nghién ctiu
va d6i mdi sang tao ctia khu vyc.H
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h CONG TY TNHH TU VAN KY THUAT
VA DAU TU PHU MINH

ién tao chuan an toan méi

Cong ty TNHH Tu van
ky thudt va Bau tu Phu
Minh la don vi chuyén
sau trong thiét ké, thi
cong hé thong phong
chdy chiia chay (PCCC)
va xay dung nha xuéng
cong nghiép tiéu chudn
cao. Bang nang luc
chuyén mon viing chac,
tu duy d6i méi lién tuc
va tinh than trach nhiém o Mi
v6i cong dong, Phu oamas — Chiie Miing
Minh da khang dinhvi [ T Ty IW Dhe
thé 1a d6i tac tin cay ctia - — EX)

nhiéu dy an quy mo 16n,
dong thai gép phan dinh
hinh chudn an toan méi

cho khong gian dau tu - e :
kinh doanh Cﬁa th'c"ll’lh Cé van chién lugc - ky thuat Cong ty TNHH Tu van ky thuat va Dau tu Phu Mmh o6ng Lé Pinh Diing

hu min

pho Cang. o ‘ ‘ o
chuoi gia tri thu hut dau tu, gép phan nang cao vi thé canh tranh

A A trong thu hut dau tu ctia thanh phé.
HATHANH Thanh 1ap tii ndm 2008, Phu Minh budc di bang nén tang

. . e s chuyén mon sau, sém dinh vi minh trong linh viic PCCC va x4
Nhiéu du dia phit trién dUn}é nha xudng cdng nghiép - linh vuic g(‘)i hoi ky luét, tinh chZéin

Theo ¢6 van chién lugc - ky thuat Lé Dinh Ding, néu x4c vA trach nhiém rét cao.
nhin toan canh chién lugc phat trién ctia Hai Phong, ti md& \
rong khong gian cdng nghiép, phat trién thanh phé thong
minh, x4y dung trung tam logistics ctia ving Duyén hai Bac
bd, 6 thé thdy nhu ciu vé nhiing giai phap ky thuat chuyén
sau la vo cung 16n. Khong chi duing & thiét ké hay thi cong
don 1¢, cac khu cong nghiép hién dai doi hoi hé sinh théi
tiéu chudn cao vé an toan, vin hanh, moi trudng va quan tri
rui ro.

Ong Diing nh&n manh: “Du dia biit phd ctia doanh nghiép
nhu Phd Minh ndm & ché tré thanh nha cung cdp giai phap ky
thudt tron goi, tich hgp an toan - cong nghé - tiéu chudn qudc té

Trong sudt hon 15 nidm, doanh nghiép phat trién theo mét
triét ly xuyén sudt: L4y an toan lam gid tri nén tang, 4y chat lugng
lam cam két, 14y d6i méi lam dong luc.

Ong Diing chia sé: “Ky thuat chi thuic sy c6 gi4 tri khi duigc
chuén hoa va di vao thuc tién mot cach bén viing. Ching t6i lam
nghé khong chi d€ hoan thanh du dn ma dé tao dung niém tin dai
han, diéu khé nhat nhung ciing la 1gi thé canh tranh 16n nhat”.

Pha Minh hién s6 hiiu doi ngi ki su dugc dao tao bai ban, am
hiéu siu quy chudn qudc gia va tiéu chuéin qudc té, cing hé théng
mdy moc - cong nghé thi cdng hién dai. Biéu quan trong hon c3,

trong mot hé théng dong bo. Cac nha dau tu FDI ngay nay d(?anh nAShiéP. lfjén dmh xay dung vin hé'il n6i bo dua trén daor .

khong chi tim dét, ho tim moi trudng rii ro thip va bao chiing ~ dtic nghé nghiép, sui ti mi va tinh thén khong khoan nhugng véi

vé an toan”. sai sot ky thuét. Day la diéu khién Pha Minh trd thanh d6i tac
Day ciing la Iy do cdc doanh nghiép lam ha tang, dic biét quen thugc ctia nhiéu doanh nghiép cong nghiép 16n tai Hai

doanh nghiép ky thuat, dang tré thanh m¢t phin quan trongcia ~ Phong, Quang Ninh va cdc tinh phia Bac.
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hu Minh & h""‘;xuan hé Ddi tac D3I méivi S Phét tridn
‘am;va Thi trugng Toan cau:

Ning luc s6 song hanh
cung nang luc chuyén
mon

Mot trong nhiing diém nhén
dang chu y trong tu duy ctia 6ng
Lé binh Diing la cach 6ng xem
cong tac PCCC khong chi la yéu
cAu bt budc, ma 1a thanh t6 quan
trong hinh thanh “ha tAing mém”
clia moi trudng dau tu.

“Thu huat dau tu khong thé
chi dya vao quy dat 16n hay ha
tang giao thong hién dai. Céc nha
ddu tu, nhét 1a cac doanh nghiép
FDI dang quan tdm nhiéu hon
t6i mic d6 an toan van hanh, hé
thong tiéu chudn, kha nang phong tranh rai ro. Mot hé thong
PCCC bai ban, khoa hoc va dugc ting dung dung cach la mot loi
thé canh tranh thyc sy”, 6ng Ding nhin manh.

Hon niia, khi cac khu cong nghiép dugc thiét ké - thi cong
theo m6 hinh an toan cao, mai trudng dau tu khong chi 6n dinh
hon ma con gitp gidm dang ké chi phi rai ro cho doanh nghiép.
Diéu nay tao nén sy khac biét ctia Hai Phong so véi nhiéu dia
phuong khac.

Dic biét, trong xu hudng chuyén d6i s6 manh mé ctia nganh
x4y dung - cong nghiép, Phu Minh ciing khong diing ngoai.
Doanh nghiép da trién khai nhiéu giai phap: (1) ting dung BIM
trong thiét ké, mo phong hé théng, gitip t6i uu ban vé va han ché
xung dot ky thuat. (2) Ty dong hda quy trinh quan ly thi cdng,
theo doi tién d0 va chét lugng theo thdi gian thuc. (3) S6 hda di
liéu dy 4n d€ ting tinh minh bach khi lam viéc v6i khach hang va
nha thiu phu. (4) Tich hgp cong nghé cam bién trong hé thong
PCCC gitip nang cao do tin cdy va canh bao sém.

Ong Diing khing dinh: “Mu6n canh tranh trong méi trudng
mdi, doanh nghiép ky thuat phai phat trién nang luc s6 song hanh
v6i nang luc chuyén moén. Déy 1a yéu ciu bat budc chi khong con
la Iya chon”.

Chuyén ddi s6 khong chi gitp Phi Minh nang chét lugng dich
vu ma con tang t6c do trién khai dy an, gidm sai s6 va bao dam
tinh dong bo clia cong trinh.

Pong hanh cung su biit pha cia Hai Phong giai
doan moi

Giai doan 2025 - 2030, Hai Phong dang mé ra khong gian
phat trién mdi v6i hang loat du 4n quy mé 16n vé cdng nghiép -
d6 thi - dich vu. Thanh phé dinh huéng tré thanh trung tim
cong nghiép cong nghé cao, logistics qudc té va cang bién tim
khu vuc.

Trong biic tranh d6, 6ng Ding tin rang doanh nghiép ky
thuat nhu Pha Minh sé c6 vai tro ngay cang quan trong:
“Chuing t6i xéc dinh d6ng hanh cung Hai Phong bang viéc cung
cdp nhiing chuén muc ky thuét cao nht, gop phan x4y dung
moi trudng dau tu an toan - minh bach - hién dai. Su phat trién
ctia thanh phd chinh 1a co hoi d€ doanh nghiép nang tdm va lan
toa gid tri”.

Phu Minh ddt muc tiéu trg thanh doanh nghiép ky thuét hang
dau mién Bac vé thiét ké - thi cong hé théng PCCC va nha xudng
cong nghiép, mé rong nang luc thi cdng cac dy an phiic hgp va ap
dung cong nghé s6 ¢ mtic cao hon.

3’;ng tai Vi7

¥

Vietnam

Ong Lé Dinh Diing (ding bén trai) dai dién Cong ty TNHH Tu van ky thuat va Dau tu Pha

Minh ky két hgp tac véi déi tac Han Quéc

Mét trong nhitng hang muc l3p dat hé théng thiét bi PCCC tai du an
“Khu du lich, dich vu thuong mai Vinh trung tam Cat Ba”

Du &n 10 nha kho lién ké kho van Semcorp trong KCN VSIP Nghé An

C6 thé ndi, budc di viing chic ciia Phi Minh trong hon 15
nam qua khong chi la thanh qua ctia nang luc ky thut, con 1a két
tinh ctia si bén b, trach nhiém va tdm nhin dai han. Trong khong
gian phat trién mdi ctia Hai Phong, nhiing doanh nghiép nhu Phu
Minh chinh la nén tang ky thuat thdm ling nhung thiét yéu, gop
phan bao dam chat lugng ting trudng va ning cao vi thé canh
tranh trong thu hut dau tu ctia thanh phé Cang dang vion minh
manh mé. A

WWWw.vccinews.com 57



- ENTERPRISE

[3hu minh

PHU MINH INVESTMENT AND TECHNIC
CONSULTING CO., LTD

Setting New Safety Standards
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The company’s management and staff members

Phu Minh Investment and Technic
Consulting Co., Ltd. specializes in
designing and constructing fire prevention
and fighting systems, as well as high-
standard industrial facilities. With deep
professional expertise, a continuous focus
on innovation, and a strong commitment
to community responsibility, Phu Minh
has become a trusted partner for large-
scale projects while helping establish new
safety standards for Hai Phong’s
investment and business environment.

HA THANH

Significant growth potential

According to Strategic and Technical Advisor Le Dinh
Dung, examining Hai Phong’s overall development strategy,
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which includes the expansion of industrial zones, the
development of a smart city, and the creation of a logistics hub
for the Northern Coastal region, reveals a very high demand
for specialized technical solutions. Modern industrial parks
require not only individual design or construction services but
also a fully integrated ecosystem encompassing safety,
operational efficiency, environmental compliance, and risk
management standards.

“The growth potential for companies like Phu Minh lies in
becoming a full-service technical solutions provider,
integrating safety, technology, and international standards
into a unified system. Today’s FDI investors are not only
seeking land; they are looking for low-risk environments with
verified safety standards,” Dung emphasized.

This explains why infrastructure developers, especially
technical firms, have become an important part of the value
chain that attracts investment and strengthens the city’s
competitive position in promoting investment.

Founded in 2008, Phu Minh began with a strong
technical foundation and quickly established its reputation in
fire safety and industrial facility construction, fields that
demand strict discipline, precision, and a high level of
responsibility.



For more than 15 years, the company has
followed a consistent philosophy:

Safety as the core value, quality as the
commitment, and innovation as the driving
force.

“Technical solutions only have real value
when they are standardized and applied
sustainably in practice. Our work is not only
about completing projects but also about
building long-term trust, which is the most
challenging task and also our greatest
competitive advantage,” said Le Dinh Dung.

Phu Minh currently employs a team of
highly trained engineers with in-depth
knowledge of national standards and
international regulations, supported by
modern construction machinery and
technology. More importantly, the company
has fostered an internal culture rooted in
professional ethics, meticulous attention to detail, and zero
tolerance for technical errors. This approach has established
Phu Minh as a trusted partner for many leading industrial
enterprises in Hai Phong, Quang Ninh, and other northern
provinces.

Promoting digital capabilities, technical
expertise

A notable aspect of Le Dinh Dung’s approach is his view of
fire prevention not merely as a regulatory requirement but as a
critical element of the “soft infrastructure” supporting the
investment environment.

“Attracting investment cannot rely solely on large land
areas or modern transport infrastructure. Investors,
particularly FDI companies, are increasingly concerned with
operational safety, adherence to standards, and risk
mitigation. A well-designed, scientifically based, and properly
implemented fire safety system offers a genuine competitive
advantage,” Dung emphasized.

Furthermore, when industrial zones are designed and
constructed to high safety standards, the investment
environment becomes more stable and significantly lowers
business risk costs. This serves as a distinguishing factor for
Hai Phong compared with other regions.

In line with the construction and industrial sectors’ rapid
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Renovation project of the Toyota Boshoku plant
at Nomura Industrial Park, Hai Phong
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On December 21, 2025, the company officially inaugurated its Fire Safety and Smart
Electrical Showroom at LK1-09, Hoang Huy New City, Thuy Nguyen Ward, Hai Phong

digital transformation, Phu Minh has implemented several key
solutions: the use of BIM for design and system simulation to
optimize plans and reduce technical conflicts; automation of
construction management to monitor progress and quality in
real time; digital management of project data to improve
transparency with clients and subcontractors; and the
integration of sensor technology into fire safety systems to
enhance reliability and provide early warnings.

“To compete in the new environment, technical
enterprises must develop digital capabilities alongside
professional expertise. This is now a mandatory requirement,
not an option,” Le Dinh Dung affirmed.

Digital transformation not only improves Phu Minh’s
service quality but also accelerates project execution,
minimizes errors, and ensures overall project consistency.

Partnering with Hai Phong’s next phase of
development

In the 2025-2030 period, Hai Phong is entering a new
phase of development, marked by large-scale industrial, urban,
and service projects. The city aims to become a high-tech
industrial hub, an international logistics center, and a regional
maritime port.

Within this context, Le Dinh Dung emphasized the
growing importance of technical enterprises like Phu Minh:
“We are committed to supporting Hai Phong by delivering the
highest technical standards, contributing to a safe, transparent,
and modern investment environment. The city’s development
presents an opportunity for our company to grow and extend
its impact.”

Phu Minh aims to become the leading technical enterprise
in northern Vietnam for the design and construction of fire
safety systems and industrial facilities, while expanding its
capacity for complex projects and integrating advanced digital
technologies.

Phu Minh’s steady progress over more than 15 years
reflects not only its technical expertise but also its
perseverance, responsibility, and long-term vision. In Hai
Phong’s evolving development landscape, companies like Phu
Minh provide a quiet yet essential technical foundation,
ensuring quality growth and enhancing the city’s
competitiveness in attracting investment.ll
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CNC GROUP

Khang dinh vi thé
trong nganh chan nuoi Viét Nam

Trai qua 13 ndm x4y dung va phat trién,
Cong ty C6 phan Dinh dudng Quéc té
CNC (CNC Group) da tiing bu6c khang
dinh vi th€ mdt trong nhiing doanh nghiép
san xudt thic an chan nudi cé téc do ting
truong nhanh tai Viét Nam. Kién dinh
theo dudi chién lugc phat trién bén viing,
CNC Group tap trung tao dung cac gia tri
an toan, hiéu qua va lau dai, gép phan nang
cao chat lugng nganh chan nuoi Viét.

NGOC TUNG

Thuong hiéu thiic an chan nudi chat lugng cao

Thanh lap ndm 2013, CNC Group hoat dong trong linh viic
san xudt thiic an chin nudi cho gia stc, gia cAm va thay san véi
thuong hiéu VICOEM. Khéi d4u tit quy mo khiém ton, doanh
nghiép lua chon con dudng phat trién dai han, bai ban, xiy dung
nén tang san xudt va quan tri dua trén nhiing tiéu chuén cao ngay
tii nhiing ngay dau.

Trong sudt hanh trinh phét trién, CNC Group chi trong hoan
thién quy trinh sn xut theo hudng khép kin, kiém sodt chit ché
ti nguyén liéu d4u vao dén thanh phim. Céc cong doan dugc
chudn héa nham duy tri chét lugng 6n dinh, dp ting yéu cau
ngay cang cao cua thi truong chan nuoi hién dai.

Dic biét, trong boi canh nganh chan nuéi déi mat véi nhiéu bién
dong vé chi phi, dich bénh va dp luc canh tranh, CNC Group van
duy tri da ting tru6ng 6n dinh, tting budc mé rong thi phin. Két qua
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nay dén tii su cht dong thich ting véi thi trudng, ban linh diéu hanh
ctia d6i ngii lanh dao cting tinh than gan két ctia tap thé can bo,
ngudi lao dong trong viéc theo dudi muc tiéu phét trién dai han.

CNC Group tép trung phat trién cc dong san phim thiic dn
chin nuoi dép tGing day du céc tiéu chudn vé dinh dudng, an toan
va hiéu qua kinh t€. Doanh nghiép manh dan d4u tu hé thong day
chuyén san xut hién dai nhap khiu tli chau Au va My, vin hanh
theo quy trinh tu dong hoa cao, qua d6 ning cao ning suét va bao
dédm tinh 6n dinh ctia san phim.

Minh chting ro nét cho dinh huéng nay la Nha may ché bién
thuic dn chan nu6i tai Cum cong nghiép Ba Hang (phudng Nam
Dong, TP.Hai Phong). Nha may dugc thiét ké dong bo, trang bi
hé théng thiét bi hién dai tui cac thuong hiéu hang dau thé gisi
nhu mdy nghién siéu min Stolt (Phdp), hé théng ép vién CPM
(My), robot tu dong Kuka (Ptic) ciing cac thiét bi phén tich
chuyén sdu ctia chau Au, cho phép kiém soat nhiéu chi tiéu quan
trong trong thtic dn chan nudi.

Hé thong day chuyén san xuét tai day dugc van hanh hoan
toan ty dong, dap ting cac yéu ciu nghiém ngit vé chit lugng va
béo vé moi trudng, dong thai t6i wu hiéu sudt va chi phi. Nho do,
CNC Group tao ra cac san phim thiic dn chin nudi 6n dinh, dong
déu vé gia tri dinh dudng va tiéu chudn ngoai quan, phtt hgp véi
dinh hudéng phat trién bén viing ma Cong ty theo dudi. Dy cing
1a budc di quan trong thé hién quyét tim trong viéc ning tim san
phdm, tiing budc hién thuc héa muc tiéu tré thanh doanh nghiép
thiic an chan nuéi uy tin hang dau Viét Nam.

Vi dinh huéng tép trung vao cac gia tri c6t 161, CNC Group
khong mé rong dan trai ma kién tri theo dudi nhiing giai phap
dinh dudng hiéu qua, pht hgp véi diéu kién san xudt ctia ngudi
chan nuoi Viét Nam. Chinh sy kién dinh nay da tao nén ddu 4n
riéng cho CNC Group trong mot thi trudng canh tranh ngay cang
khoc liét.
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Toan canh Nha may che bién thuc an chan nuéi CNC Group tai Cum cdng nghiép Ba Hang (phuéng Nam Péng, TP. Hai Phong)
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CHU TICH HBQT KIEM TONG GIAM BOC
CONG Tv cO PHAN DINH DUGNG audC TE CNC

Ong Nguyén Van Phong - Chii tich HDQT kiém Téng Giam d6c CNC Group dugc vinh danh Top 30 Doanh nhan tré tiéu biéu Giai thuéng Sao D6 2025

Kién dinh muc tiéu
“vi khach hang va an toan cho cong dong”

Song song véi dau tu cong nghé, CNC Group kién tri theo
dudi triét ly phat trién 14y khach hang lam trung tim, dit an toan
valoi ich lau dai ctia cong ddng 1én hang ddu. Triét Iy nay dugc cu
thé hoa bing hé thong tiéu chuén nghiém ngit xuyén sudt toan bo
chudi san xudt.

Doanh nghiép ddc biét coi trong yéu t6 nguyén liéu dau vao -
nén tang quyét dinh gid tri dinh duéng ctia san phdm. Theo do,
don vi chti dong lya chon va nhap khdu nguyén liéu tii cc thi
trudng uy tin nhu My, Bac My, Brazil, Argentina. .., déng thoi ap
dung quy trinh kiém sodt chét ché nhim bao dam tinh an toan, 6n
dinh va minh bach. Viéc tién phong giam khang sinh trong chdn
nuoi, khong stt dung nguyén liéu chiia doc t6 ndm méc la dinh
huéng nhat quén, hudng t6i cdc sin phdm an toan cho vat nudi va
stic khoe cong dong.

Trén nén tang d6, cic khiu phan dinh duéng dugc nghién
ctiu va xay dung khoa hoc, phtt hgp véi tiing giai doan sinh
trudng clia vat nudi, gitip ngudi chin nuoi t6i uu chi phi dau vao,
dong thoi ning cao hiéu qua sin xudt.

Cuing vdi san phdm, CNC Group chi trong phét trién nguén
nhén luc chit lugng cao, dic biét la doi ngi tu van ky thuat va bac
si thd y, thiy san. Déy 1a luc lugng truc tiép ho trg cac trang trai
thong qua chuyén giao quy trinh chéin nuéi, tu vin phong va diéu
tri bénh, gop phan gidm rai ro va bao vé tai san cho ngudi ndong
dan. Méi quan hé gitta doanh nghiép va khach hang vi thé dugc
x4y dung trén nén tang tin cdy va trach nhiém song hanh.

Nhiing nd lyc bén bi trén da giap CNC Group dugc xa hoi
ghi nhén bing nhiéu danh hiéu, giai thudng uy tin. Riéng trong
nam 2025, doanh nghiép dugc vinh danh Hang Viét Nam chat
lugng cao do nguoi tiéu dung binh chon; Top 500 doanh nghiép

tang trudng nhanh nhat Viét Nam (FAST500); Top 3 doanh
nghiép san xudt - kinh doanh thtic &n chan nuéi ting trudng
nhanh; Top 12 thuong hiéu manh qudc gia; Top 100 noi lam viéc
tot nhat Viét Nam.

Cac danh hiéu khong chi phan anh két qua kinh doanh, ma
con cho théy niém tin bén viing cta thi trudng d6i véi dinh huéng
phat trién ma CNC Group theo dudi. Ddu 4n do tiép tuc dugc
khang dinh khi Chu tich HDQT kiém Téng Gidm d6c Nguyén
Vin Phong dugc vinh danh Top 30 Doanh nhén tré tiéu bi¢u Gidi
thudng Sao Do 2025. Gidi thudng ghi nhén tu duy d6i mdi, tinh
than tién phong trong dau tu cong nghé, tu dong hoa san xudt va
chudn héa quan trj theo tiéu chuén quéc té — nhiing yéu t6 tao
nén nang luc canh tranh ctia CNC trong nganh thtic an chin nudi.

Dic biét, ong ciing vinh du dugc nhan Bang khen ctia Thu
tuéng Chinh pht vi nhiing déng g6p trong xay dung va phat trién
Hoi Doanh nghiép tré, gép phan vao su phat trién kinh té€ — xa hoi
ctia tinh Hai Duong (ct).

Huéng t6i giai doan phat trién méi, CNC Group dat muc tiéu
ti€p tuc md rong quy mo san xudt, ndng cao nang luc canh tranh,
dong thoi nghién cliu md rong thi trudng va danh muc san phim
phtt hop véi xu hudng tiéu ding. Bén canh mang thiic an chin
nudi, doanh nghiép tling budc dau tu phét trién hé thong trang
trai heo ndi nham chtt dong nguén con giéng phuc vu chin nudi
heo thit an toan, d6ng thdi cung cip con giéng chét ligng cao cho
thi trudng, trude hét la nhom khach hang gin bé lau dai véi CNC.

Vi khit vong déng gop cho su phat trién bén viing cia nganh
chin nudi Viét Nam, CNC Group tiép tuc kién dinh theo dudi
con duong da lya chon, tao ra nhiing gia tri khac biét dya trén nén
tang thuc chat. Sy tin tudng ctia khach hang va nhting ghi nhan tu
x4 hoi chinh la dong luc d€ doanh nghiép khong ngting d6i méi
va viing budc trén hanh trinh phét trién dai han.®
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Chairman and CEO of CNC Group Nguyen Van Phong receives the Certificate of Merit from the Prime Minister

CNC GROUP

Solidifying Position in Vietham

Livestock Industry

After 13 years of growth, CNC
International Nutrition Joint Stock
Company (CNC Group) has established
itself as one of Vietnam’s fastest-growing
animal feed manufacturers. Guided by a
sustainable development strategy, the
company focuses on delivering safe and
efficient solutions while creating long-term
value for the country’s livestock industry.

NGOC TUNG

High-quality animal feed brand

Established in 2013, CNC Group produces animal feed for
livestock, poultry, and aquaculture under the VICOEM brand.
Beginning on a modest scale, the company pursued a long-term,
structured development path, building its production and
management systems to high standards from the start.
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Throughout its development, CNC Group has focused on
building a closed-loop production process, with strict control
from raw materials to finished products. Each stage is
standardized to ensure consistent quality and meet the rising
demands of the modern livestock market.

Despite cost volatility, disease risks, and intense competition in
the livestock sector, CNC Group has maintained steady growth
while gradually expanding its market share. This performance
reflects the company’s ability to adapt to market changes, the
effective leadership of its management team, and the shared
commitment of its workforce to long-term development goals.

CNC Group focuses on developing animal feed products that
meet strict standards for nutrition, safety, and cost efficiency. The
company has made strong investments in modern production
lines imported from Europe and the United States, with a high
level of automation that boosts productivity and ensures stable
product quality.

This approach is exemplified by the animal feed processing
plant at the Ba Hang Industrial Cluster in Nam Dong commune,
Hai Phong City. The plant features an integrated design and is
equipped with advanced systems from leading global suppliers,
including Stolt ultra-fine grinders from France, CPM pelletizing
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systems from the United States, Kuka
automated robots from Germany, and
specialized European analytical equipment,
allowing precise control of key feed quality
indicators.

The production lines at this facility operate
fully automatically, meeting strict requirements
for quality and environmental protection while
optimizing efficiency and costs. As a result,
CNC Group delivers animal feed products with
stable quality, uniform nutritional value, and
consistent appearance standards, in line with
the sustainable development direction the
company pursues. This is also an important
step reflecting its determination to elevate
product quality and gradually realize the goal of
becoming a leading reputable animal feed enterprise in Vietnam.

With a focus on core values, CNC Group does not expand
indiscriminately but persistently pursues effective nutritional
solutions suited to the production conditions of Vietnamese
farmers. This consistency has created a distinct identity for CNC
Group in an increasingly competitive market.

Consistently pursuing the goal of “for the safety of
customers and the community”

Alongside its technology investments, CNC Group follows a
customer-centric development approach that prioritizes safety and
the long-term interests of the community. This philosophy is
applied through a rigorous system of standards across the entire
production chain.

The company places strong emphasis on input materials,
which determine the nutritional value of its products. CNC Group
carefully selects and imports raw materials from reputable markets
such as the United States, North America, Brazil, and Argentina,
applying strict controls to ensure safety, consistency, and
transparency. Its early move to reduce antibiotic use in livestock
feed and to exclude materials containing mycotoxins reflects a
long-term commitment to products that support animal health
and public safety.

On this basis, nutritional formulas are researched and
developed scientifically, tailored to each growth stage of livestock,
helping farmers optimize input costs while improving production
efficiency.

CNC Group focuses on building high-quality human resources

I
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Fully automated production lines have enabled CNC Group to operate one

of Vietham’s most advanced animal feed manufacturing plants

In addition to products, CNC Group focuses on developing
high-quality human resources, especially teams of technical
consultants and veterinary and aquaculture specialists. This
workforce directly supports farms through the transfer of farming
processes, consultation on disease prevention and treatment,
contributing to risk reduction and asset protection for farmers.
The relationship between the enterprise and its customers is
therefore built on trust and shared responsibility.

These sustained efforts have earned CNC Group wide
recognition through many respected titles and awards. In 2025
alone, the company was named a High-Quality Vietnamese
Product as voted by consumers; ranked among the Top 500
Fastest-Growing Enterprises in Vietnam (FAST500); listed in the
Top 3 Fast-Growing Animal Feed Manufacturing and Trading
Enterprises; recognized as one of the Top 12 National Strong
Brands; and included in the Top 100 Best Places to Work in
Vietnam.

These distinctions reflect not only business performance but
also sustained market confidence in CNC Group’s development
direction. This recognition was further reinforced when Chairman
and Chief Executive Officer Nguyen Van Phong was named
among the Top 30 Outstanding Young Entrepreneurs at the Red
Star Awards 2025. The honor recognizes his innovative mindset
and pioneering efforts in technology investment, production
automation, and management standardization aligned with
international practices, which have strengthened CNC Group’s
competitiveness in the animal feed sector.

In addition, he received a Certificate of Merit from the Prime
Minister for his contributions to the development of the Vietnam
Young Entrepreneurs Association and for supporting the local
socio-economic development.

Entering a new stage of development, CNC Group aims to
further expand production capacity, strengthen competitiveness,
and invest in research to diversify both markets and product lines
in line with evolving consumption trends. Beyond animal feed, the
company is gradually developing a breeding sow farm system to
secure piglet supply for safe commercial pig farming, while also
providing high-quality breeding stock to the market, initially
serving CNC’s long-term partners.

With the goal of supporting the sustainable development of
Vietnam’s livestock industry, CNC Group remains committed to
its long-term strategy, creating differentiated value on a solid
foundation. Customer trust and social recognition continue to
drive the company to innovate and progress steadily along its
development path.H
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KCN SINH THAI IDICO VINH QUANG

Pong luc méi cho phat trién bén viing

tai Hai Phong

Hai Phong dang tling budc tai dinh hinh
khong gian cong nghiép theo huéng hién
dai, than thién v6i moi truong va hdi nhap
sau v6i cac chuidn muc quoc té. Tai khu vuc
phia Tay Nam thanh pho, Khu cong
nghiép (KCN) sinh thai IDICO Vinh
Quang dugc quy hoach bai ban ngay tu
dau, khong chi bb sung quy dit cong
nghiép, ma con dugc ky vong tré thanh
dong luc mdi thu hut dong von dau tu chat
lugng cao, gép phan hién thuc héa muc
tiéu tdng trudng xanh va phat trién bén
viing ctia thanh pho6 Cang.

NGOC TUNG

Loi thé caa Hai Phong va yéu cau chuyén doi
md hinh phat trién

Trong ban d6 thu hut dau tu ctia Viét Nam, Hai Phong ttt
lau da khing dinh vai tro 13 cyc ting trudng cong nghiép —
logistics trong diém tai khu vuc phia Bac. Thanh ph6 s& hitu hé
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théng cang bién quy mo hang dau ca nudc, mang ludi giao
thong da phuong thiic ngay cang hoan thién, két néi hiéu qua
v6i cac vung kinh t€ trong diém Bac bo ciing nhu cd nude va
quoc té.

Song song vdi lgi thé ha tdng, moi truong dau tu - kinh
doanh ctia Hai Phong lién tuc dugc cai thién theo hudng 6n
dinh, minh bach va tiém cin cdc chuéin muyc quéc té. Nho do,
thanh phd khong chila diém dén ctia dong von FDI truyén
thong, ma con tiing budc thu hut cac dy an cong nghé cao, cong
nghiép xanh, tham gia sdu hon vao chudi gia tri toan ciu.

Theo Ban Quan ly Khu kinh té€ thanh phd tai Hoi nghi “Khu
thuong mai tu do TP.Hai Phong - Diém dén cta ky nguyén
moi”, liay ké dén hét thang 11/2025, dia phuong da thu hut
2.060 du an FDI v6i téng von dang ky dat 45,68 ty USD, x€p thit
3/34 tinh, thanh phé ca nuée. Nhiing con s6 nay phan anh r6
stic hdp dan ctia moi truong dau tu, dong thoi dit ra yéu cau
mdi vé chit lugng phat trién, trong d6 khong gian cong nghiép
phai dugc t6 chuc theo hudng bén viing va c6 trach nhiém hon.

Cam két dat phat thai rong bang “0” vao nam 2050 cliing
dinh huéng ting truéng xanh dang dat ra yéu cau cap thiét cho
céc dia phuong, trong d6 c6 Hai Phong, phai chuyén dich ti mo
hinh ting trudng theo chiéu rong sang néng cao chét lugng va
hiéu qua. Trong bdi canh d6, cac KCN thé hé méi khong chi
can “dt chd” cho nha méy, ma con phai “da chuin” vé moi
truong, kinh t€, xa hoi va quan tri. M6 hinh KCN sinh théi vi
viy khong con 1a lya chon, ma trd thanh diéu kién cin dé duy
tri loi thé canh tranh va thu hut dau tu chat lugng cao.
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KCN IDICO Vinh Quang - tién
phong phit trién theo moé hinh
sinh thai

Dy an Pau tu xay dyng va kinh doanh két
cdu ha ting KCN Vinh Quang (KCN sinh thai
IDICO Vinh Quang) dugc trién khai tai dia
ban cic xa Vinh Hai, Vinh Bao (TP.Hai
Phong), do IDICO-IVC (mét thanh vién cta
Téng Cong ty IDICO - CTCP) lam cht dau
tu. V6i quy mo 350ha va tdng miic ddu tu giai
doan 1 (226,01ha) 1a 3.550 ty dong, du an
khong chi b6 sung quy dét cong nghiép cho
thanh phd, ma quan trong hon, thé hién cach
tiép can mai trong phat trién KCN: tich hgp
céc tiéu chi sinh thai va bén viing ngay ti
khau quy hoach t6ng thé, lam nén tdng van
hanh lau dai.

Theo d6, IDICO Vinh Quang la mot
trong hai KCN dau tién trén ca nuéc dugc
Thu tuéng Chinh phti phé duyét chu truong dau tu theo dinh
huéng sinh thai ngay tui giai doan quy hoach. Day la di€ém khac
biét can ban so v6i nhiéu KCN truyén théng da di vao hoat
dong va hién dang chuyén d6i. Cach tiép can nay cho phép du
an cht dong b6 tri ha ting, kiém soat moi truong va hinh thanh
cdc moi lién két san xuét bén viing dai han.

Trudc nhiing yéu cdu ngay cang cao cua thi trudng va xu thé
phat trién cdng nghiép xanh, KCN sinh thai IDICO Vinh
Quang dugc dinh hinh nhu m¢t m6 hinh ha tdng cdng nghiép
mang tinh tién phong, dén dau xu huéng. Khong chi dap ting
céc tiéu chudn hién hanh, dy 4n con dugc thiét ké véi “du dia
phat trién” dé thich ting v6i cc chudn muc mdi trudng ngay
cang khat khe trong tuong lai.

Cu thé, KCN dugc quy hoach va dau tu dong bo theo cac
tiéu chi sinh thdi r6 nét. Hé thong xt ly nudc thai tap trung dat
cOt A theo QCVN 40:2025/BTNMT, dép ting yéu cau nghiém
ngat vé bao vé moi trudng. Bén canh do, du an tich hop céc giai
phap ning lugng tdi tao, hé thong dién ngdm an toan, ha ting
gidm sat — an ninh hién dai; ty 1é dt danh cho ciy xanh, mat
nudc, giao thong va ha tdng ky thuat — xa hoi dung chung dat
27,78%, thé hién dinh huéng phat trién hai hoa gitia cong
nghiép va moi trudng song.

Trén nén tang d6, IDICO Vinh Quang huéng t6i hinh
thanh mot hé sinh thai sin xuét c6 kha ning két n6i va hé trg
1an nhau trong ndi khu. Cac doanh nghiép dugc khuyén khich
chia sé ha ting, lién két trong st dung nang lugng, nguyén liéu
va phu phdm, tiing budc t6i wu héa dong tai nguyén va giam
phat thai trén quy mo toan KCN.

Mat khac, véi tiéu chi “Chi phi canh tranh, gia tri bén lau”,
KCN sinh thai IDICO Vinh Quang dugc thiét ké di kem cac
chinh sich tai chinh linh hoat va co ché hé trg cong sinh cong
nghiép, nham bao dam tinh kha thi va hiéu qua van hanh trong
dai han, pht hgp v6i nhu cdu ctia cdc nha d4u tu FDI thé hé mdi.

Cung vdi lgi thé v€ mo hinh phit trién, IDICO Vinh Quang
con s hitu vi tri chién lugc khi ndm trong viing kinh té trong
diém Béc bo, két ndi truc tiép truc Ha Noi — Hai Phong -
Quang Ninh. Dy 4n hudng loi tit hé thong giao thong huyét
mach da dang, bao gom duodng bo, duong bién va duong hang
khong, cing ngudn nhan luc dia phuong déi dao va su dong
hanh tich cyc cta chinh quyén thanh phé.

/ QUANG NINH

Ban d6 két n8i KCN sinh thai IDICO Vinh Quang

Khang dinh nang luc
va tam nhin IDICO

Vi hon 25 nam kinh nghiém trong linh viic
phat trién ha tdng cong nghiép, Tong cong ty
IDICO s6 hiiu nén tdng viing chdc dé hién thuc
héa dinh huéng phdt trién KCN sinh thdi. Tinh
dén hét nam 2025, hé sinh thdi cong nghiép
IDICO gom 17 céng ty thanh vién hoat dong
trong cdc linh vuc bdt dong sdn cong nghiép,
ndng lugng, do thi - nha 6 va dich vu KCN, cho
phép trién khai dy dn mot cdch dong bé tir quy
hoach, ddu tu xdy dung dén quan ly vdn hanh.
Day la co sé dé¢ KCN sinh thdi IDICO Vinh
Quang dugc ky vong tré thanh mo hinh vin
hanh thuc chdt, c6 thé do luong hiéu qud va
nhdn rong trong giai doan tiép theo.

Bén viing tu trach nhiém cong dong

Vi tiém ndng quy dat, ha tdng d6i ngoai dugc dau tu dong
b6 va luc lugng lao dong dia phuong san co, sy hinh thanh ctia
KCN sinh thai IDICO Vinh Quang khong chi gép phan nang
cao chit lugng thu hut dau tu cho Hai Phong, ma con hudng t6i
cdc nganh cdng nghiép sach, gid tri gia ting cao. Dong thoi, du
an ma ra thém co hoi viéc lam, da dang hoa sinh ké cho nguoi
dan khu vuc phia T4y Nam thanh ph6, gép phin 6n dinh doi
song va giam ap luc moi trudng.

“IDICO mong mudn dong hanh cung Hai Phong trong viéc
xdy dung m¢ot mo hinh phat trién cong nghiép c6 trach nhiém,
phu hop véi dinh huéng tang tridng xanh ctia quéc gia. KCN
sinh thai IDICO Vinh Quang 1a mat xich quan trong trong
chién lugc phét trién hé sinh thai cong nghiép bén viing ctia
IDICO, hudng t6i su hai hoa gitia san xuat, khong gian sinh
hoat va tién ich cong dong, déng gdp cho su phat trién lau dai
ctia dia phuong”, lanh dao IDICO chia sé.®
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- ENTERPRISE

IDICO VINH QUANG ECO-INDUSTRIAL PARK

A New Driver for Sustainable
Development in Hai Phong

Hai Phong is steadily reshaping its
industrial landscape toward modernity,
environmental friendliness, and deep
integration with international standards.
Located in the southwest of the city,
IDICO Vinh Quang Eco-Industrial Park
(EIP) has been carefully planned from the
outset to not only expand industrial land
supply but also serve as a new driver for
attracting high-quality investment capital
and supporting the port city’s goals of
green growth and sustainable development.

NGOC TUNG

Hai Phong’s Competitive Advantage and the
Imperative for a New Development Model

On Vietnam’s investment attraction map, Hai Phong has
long established itself as a key industrial and logistics growth
hub in the Northern region. The city benefits from one of the
country’s leading seaport systems, a steadily improving
multimodal transport network, and strong connectivity with
major northern economic zones as well as national and
international markets.

Alongside these infrastructure strengths, Hai Phong’s
investment and business environment has steadily improved
in terms of stability, transparency, and alignment with
international standards. As a result, the city has continued to
attract traditional FDI while gradually drawing more high-
tech and green industrial projects, enabling deeper
integration into global value chains.

According to the Hai Phong Economic Zone Authority
at the conference “Hai Phong Free Trade Zone - A
Destination of the New Era,” cumulative FDI by the end of
November 2025 reached 2,060 projects with total registered
capital of US$45.68 billion, ranking third among 34
provinces and cities nationwide. These figures demonstrate
the city’s strong investment appeal while also placing new
demands on development quality, requiring industrial space
to be planned and managed in a more sustainable and
responsible way.

Vietnam’s commitment to achieving net-zero emissions
by 2050, together with its green growth orientation, has
created pressing requirements for localities, including Hai

IDICO Vinh Quang is oriented toward an eco-industrial model
from the planning stage

Affirming IDICO’s
Capability and Vision

With over 25 years of experience in industrial
ecosystem development, IDICO Corporation
possesses a strong foundation to implement its
EIP strategy. As of the end of 2025, IDICO’s
industrial ecosystem comprises 17 member
companies operating across industrial real
estate, energy, urban and housing
development, and industrial park services,
enabling coordinated implementation from
planning and construction to operations
management. This provides a solid foundation
for IDICO Vinh Quang EIP to operate as a
practical, measurable, and scalable model in
future phases.

industrial parks must not only supply adequate space for

Phong, to move away from extensive growth toward higher
production but also meet environmental, economic, social,

quality and efficiency. In this context, new-generation
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and governance standards. As
a result, the EIP model is no
longer optional, but an
essential condition for
maintaining competitiveness
and attracting high-quality
investment.

IDICO Vinh Quang -
Pioneering the
Eco-Industrial Model

The infrastructure
investment, construction, and
operation project for Vinh
Quang Industrial Park
(IDICO Vinh Quang EIP) is
implemented in Vinh Hai and
Vinh Bao communes, Hai
Phong City, with IDICO
Vinh Quang Joint Stock
Company (IDICO-IVC), a
member of IDICO
Corporation - JSC, as the
developer. Covering a total
area of 350 ha, with Phase 1 involving an investment of
VND3,550 billion over 226.01 ha, the project not only
expands the city’s industrial land supply but also represents a
new approach to industrial park development, embedding
ecological and sustainability criteria into master planning as
the foundation for long-term operations.

Accordingly, IDICO Vinh Quang is among the first two
industrial parks nationwide to receive in-principle approval
from the Prime Minister with an ecological orientation
embedded right at the planning stage. This marks a clear
distinction from many traditional industrial parks that are
already in operation and only later undergoing transition.
The approach allows the project to proactively structure
infrastructure, manage environmental factors, and establish
long-term, sustainable production linkages.

Amid increasingly demanding market requirements and
green industrial development trends, IDICO Vinh Quang
EIP has been positioned as a pioneering industrial
infrastructure model that anticipates future needs. Beyond
meeting current standards, it is designed with sufficient
flexibility to adapt to increasingly stringent environmental
requirements over time.

Specifically, the industrial park has been comprehensively
planned and invested in based on clearly defined ecological
criteria. Its centralized wastewater treatment system meets
Column A standards under QCVN 40:2025/BTNMT
(Vietnam’s wastewater discharge regulation), complying with
strict environmental protection requirements. The project
also incorporates renewable energy solutions, a safe
underground power system, and modern monitoring and
security systems. Land allocated for green space, water,
transport, technical and social infrastructure accounts for
27.78%, reflecting a development approach that balances
industrial activity with the surrounding living environment.

On this basis, IDICO Vinh Quang seeks to enable an
integrated production ecosystem. Enterprises are encouraged

QUANG NINH

HAI PHONG

Connectivity map of IDICO Vinh Quang EIP

to share infrastructure and cooperate in the use of energy,
materials, and by-products, gradually optimizing resource
flows and reducing emissions across the industrial park.

At the same time, under the criterion of “competitive
costs, long-term value,” IDICO Vinh Quang EIP has been
designed with financial initiatives and mechanisms that
support industrial symbiosis to ensure long-term feasibility
and operational efficiency, in line with the needs of new-
generation FDI corporations.

In addition to its development model advantages, IDICO
Vinh Quang EIP benefits from a strategic location in the
Northern Key Economic Region, with direct connectivity to
the Hanoi-Hai Phong-Quang Ninh corridor. The project is
supported by a diversified transport network covering road,
sea, and air routes, along with abundant local labor resources
and active backing from city authorities.

Sustainability through Community
Responsibility

With available land resources, well-developed external
infrastructure, and a ready local workforce, the
establishment of IDICO Vinh Quang EIP does more than
just improve Hai Phong’s investment attraction quality; it
specifically targets clean, high value-added industries.
Simultaneously, the project creates new job opportunities,
diversifies livelihoods for residents in the city’s
southwestern area, helping to stabilize local lives and reduce
environmental pressure.

“IDICO seeks to work alongside Hai Phong in building a
responsible industrial development model aligned with the
national green growth orientation. IDICO Vinh Quang EIP
is a key component of IDICO’s strategy to develop a
sustainable industrial ecosystem, aiming to balance
production, living spaces, and community amenities, thereby
contributing to the locality’s long-term development,”
IDICO leader shared in the Groundbreaking Ceremony.H
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Uy BAN NHAN DAN THANH PHO HAI PHONG

THE PEOPLE'S COMMITTEE OF HAI PHONG CITY

TRAOQ GIAY CHUNG NHAN DANG KY PAU TU
INVESMENT REGISTRATIQN CERTIFICATES CEREMOQNY

DY AN KHU CONG NGHIEP HOANG DIEU

CONG TY CO PHAN PHAT TRIEN HA TANG KCN HoANG DIEU
HOANG DIEU INDUS TR!AL PARK
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Lanh dao thanh phé Hai Phong trao Quyét dinh chi truong dau tu KCN Hoang Diéu cho Cong ty c6 phan Phat trién ha tang KCN Hoang Diéu

KCN HOANG DIEU

Tiép mach hién hitu

Tt nhiing khu cong nghi¢p (KCN) dau
tién dugc trién khai bai ban theo chu ky
phat trién ctia nén kinh té, Hoa Phat da
dinh hinh mach dau tu bat dong san cong
nghiép dai han, bén bi suot 25 naim. KCN
Hoang Diéu ti€p n6i mach phat trién do,
mé rong khong gian cong nghiép vé phia
tay Hai Phong va b6 sung thém lua chon
dang chu y cho cdc nha dau tu tim kiém
nén tang 6n dinh, lau dai.

Piém noi trén dong chay 25 nam

Trong su6t 25 ndm phat trién bat dong san cong nghiép, Hoa
Phat khong lua chon m& rong bang téc do hay chay theo cac lan
so6ng ngan han, ma kién dinh x4y dung mach d4u tu theo chiéu
sau, bai ban, gan véi tiing chu ky phat trién cia nén kinh té va
dong von san xuat.

T Pho N6i A - du 4n dédt nén moéng dau nhiing nam 2004,
dén Hoa Mac (2008) va Yén My II (2015), moi KCN déu xudt hién
dung thoi diém nhu cAu m6 rong san xudt gia ting. Céc du én
nhanh chong dat ty 1é 1ap ddy cao, trd thanh diém dén cta doanh
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mo khong gian méi
nghiép trong va ngoai nudc, qua d6 tao nén ting d€ Hoa Phat tiép
tuc chudn bj quy dét cho cdc giai doan phat trién ké tiép.

Trong mach phat trién &y, KCN Hoang Diéu khong phai mot
budc ré thi nghiém, ma la diém ndi tiép theo ctia hanh trinh da
dinh hinh. Viéc du an dugc chép thuén cha truong dau tu khi cac
KCN hién hitu ctia Hoa Phat da tiém can ngudng 1dp day cho thay
cach tiép can quen thudc: chuén bi quy dét sém d€ dén dau nhu
ciu thi truong.

O g6c d6 khong gian, Hoang Diéu danh diu budc mé rong c6
tinh todn ctia Hoa Phat vao hé sinh thai cong nghiép Hai Phong.
Day khong phai su dich chuyén mang tinh thoi diém hay thuin
tuy hanh chinh, ma 1a sy n6i dai hgp ly ctia chudi KCN Hoa Phat
vao mot khong gian cong nghiép 16n hon - noi gidi vai tro trung
tam cang bién, logistics va chubi cung ting clia mién Béc.

Theo dé, KCN Hoang Diéu c6 thé xem 14 “diém neo” cho
ching phat trién tiép theo ctia Hoa Phat trong linh vuc bit dong
san cong nghiép: ké thiia kinh nghiém tich Ity 25 nam, dong thoi
md ra du dia méi cho chién luge phat trién ha ting cong nghiép
bai ban va bén viing.

Ha tang lam trudc, du dia mé sau

KCN Hoang Diéu dugc quy hoach trén dién tich hon 245ha,
téng von dau tu gin 3.400 ty dong, nam trong khong gian cong
nghiép dang md rong ctia khu vic phia Bic. Khi mang lugi KCN



ngay cang day déc, 1gi thé vi tri khong con la yéu t6 tao khac biét,
ma trd thanh diéu kién nén d6i véi cac du an mudn tham gia cudc
canh tranh thu huat dau tu.

Vi Hoang Diéu, vi tri va két néi giao thong dugc dat dung vai
trd nén tang cho phat trién dai han. Viéc du 4n ndm trén cac tryc
két ndi quan trong, gan véi hé théng giao thong va cang bién clia
Hai Phong, cho phép khu cong nghiép tham gia truc tiép vao
chubi cung ting san xudt - logistics clia mién Bac. Trén nén do,
chti d4u tu tap trung t6i vu chi phi logistics, nang cao hiéu qua van
hanh va ting d6 6n dinh cho nha dau tu, thay vi coi két ndi la 1gi
thé canh tranh don Ié.

Khac biét ciia Hoang Diéu thé hién rd ngay ti giai doan chuidn
bi d4u tu. Khi dy 4n dang trong qua trinh gidi phong mét bang va
chuén b ha ting, chti du tu c6 diéu kién thiét ké hé théng ha ting
k§ thuat d6ng b, hién dai ngay tit du, tranh cdch phat trién cudn
chiéu. Céch tiép cin nay tao du dia d€ KCN dép ting céc tiéu
chuén ngdy cang cao clia thi trudng, dic biét 1a yéu ciu vé 6n dinh,
minh bach va kha ning mé& rong ctia cac doanh nghiép FDL.

Theo dinh huéng, Hoang Diéu dugc phat trién theo mé hinh
KCN xanh; hé thdng xt Iy nudc thai duge dau tu theo tiéu chuin
nghiém ngit; ha ting dién, nudc, vién thong duge quy hoach dong
bo ngay tu dau.

Song song véi ha tAng “cting”, du dn chu trong hoan thién ha
tang “mém”, tii mo hinh quan Iy vAn hanh dén hé théng dich vu
h6 trg doanh nghiép trong su6t vong doi diu tu. Viéc tich hgp cac
khu dich vy, Iuu trt va tién ich cong cong trong néi khu gitp
Hoang Diéu tling budc hinh thanh khong gian san xuét - lam viéc
- dich vu tuong d6i hoan chinh, phtt hgp v6i xu thé phét trién bén
viing va céc tiéu chi ESG dang tré thanh yéu ciu bat buc ctia cic
tap doan da quoc gia.

Tao nén cho diém dén méi

KCN Hoang Diéu dugc trién khai trong bdi canh nhu cau tim
kiém quy dit cong nghiép chit lugng cao tai mién Bac tiép tuc gia
ting. Viéc Hoa Phét chi dong chudn bi mot KCN méi, duge quy
hoach bai ban ngay tit dau, giup Hoang Diéu nhanh chéng lot vao
tdm ngdm cha cic nha d4u tu trong va ngoai nudc, dac biét khi
dong vén FDI dang dich chuyén manh vé nhiing dia diém c6 ha
tang dugc chuéin bi “tit g6¢” va dinh huéng phat trién ro rang.

Du an dé dugc chép thuén cht truong dau tu vao thang
7/2025, v6i yéu cau hoan thanh x4y dung ha ting ky thuét trong

khodang 30 thang ké tu thoi diém chinh thic trién khai. KCN
Hoang Diéu sé sém san sang don cac dy dn san xudt trong giai
doan tiép theo ctia chu ky dau tu cong nghiép phia Béc - thoi
diém quy dét cong nghiép dat chudn ngay cang khan hiém.

Mot yéu t6 quan trong tao nén tang cho tién do du an la su
phoi hop chat ché gitia chu dau tu va chinh quyén dia phuong
trong cong tc giai phong mét bang. Theo co quan chiic nang, viéc
ra soat dién tich dét cAn thu hdi phuc vu du én da co ban hoan tat;
chinh quyén xa Gia Phuc va cac don vi lién quan dang tich cuc déi
thoai, tuyén truyén va hé trg nguoi dan trong cac thi tuc boi
thudng, téi dinh cu nham tao su dong thun va bao dam co s¢
phap ly cho ban giao mat bang.

Chu tich UBND xa Gia Phuc cho biét, muc tiéu la ban giao
khoang 100ha dat sach cho chu ddu tu trudc quy 11/2026, qua
do6 tao diéu kién dé€ Hoa Phat trién khai dong loat cac hang
muc ha tdng ky thuét theo dung ké hoach. Pay dugc xem la tin
hiéu tich cuc, thé hién quyét tim cta chinh quyén dia phuong
trong viéc dong hanh cung nha du tu va thac ddy thu hat
dong v6n san xuit moi.

Song song véi cong tac chuén bi ha tdng, Hoa Phat da sém
trién khai cdc hoat dong xtc tién dau tu, két n6i véi cac hiép
hoi, t6 chiic xuc tién thuong mai va d6i tic qudc té. Viéc cac
d6i tac nudc ngoai quan tam, tim hiéu viéc thué dit ngay
trong giai doan dau trién khai cho théy stic hit ban dau cta
Hoang Diéu, dong thoi phan anh sy quan tam cua doanh
nghiép san xudt d6i véi mot khu cong nghiép dugc phat trién
bai ban, ¢ tAm nhin dai han.

Chia sé vé dinh huéng du an, 6ng Tran Kién Cudng -
Gidm d6c Cong ty ¢ phan KCN Hoang Diéu - cho biét:
“Chung t6i khong dit muc tiéu ldp day
bang moi gid trong ngdn han. Diéu
quan trong hon la chuén bi ha ting
dong bo, ky ludng ngay tu ddu dé nha
d4u tu yén tAm trién khai du 4n lau dai,
md rong quy md va gan bo bén viing
v6i KCN”.

V6i dinh huéng uu tién thu hut
cong nghiép cong nghé cao, cong
nghiép ho trg va logistics, KCN Hoang
Diéu dugc ky vong sé trd thanh diém
dén mdi trong chubi cung ting cong
nghiép phia Bic - noi doanh nghiép
khong chi tim kiém mat bang san xudt,
ma con tim kiém sy 6n dinh, kha ning
moé rong va moi truong déu tu minh
bach. O tim nhin rong hon, du an
khong chi b6 sung mot KCN mdéi cho
Hai Phong, ma con gép phin hoan
thién mang luéi KCN ctia Hoa Phat,
qua d6 nang cao nang luc canh tranh
cua khong gian cong nghiép khu vyc.®
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- DOANH NGHIEP

VIETINBANK HAI PHONG
Bt pha ting truéng, dan dat chuyén doi so
va ning cao trai nghiém khach hang

Niam 2025 ddnh ddu busc T P
tién manh mé cua | DANG CONG SAN VIET NAM QUANG VINH MUGN NAM!
VietinBank Hai Phong. .
Vi loi thé tién phong vé
chuyén déi s6, hé sinh
thai dich vu toan dién va
dinh huéng tang truong
tin dung bén viing, Chi
nhanh dang khong ngling
cung c6 vi thé dan dau
trong linh vuc tai chinh - B
ngan hang, dong thoi - e, ¥F——of
dong hanh cing cong =

dong doanh nghiép, dac
biét la khoi doanh nghiép
logistics, cong nghiép ho

trg va doanh nghiép viia , ,
3 nho (SME) chinh sach lai sudt linh hoat va chat lugng dich vu ngay cang
va nho : dugc nang cao ctia VietinBank Hai Phong.

VietinBank Hai Phong ky két hgp déng cap tin dung véi Cong ty C6 phan Van tai bién Viét Nam

Hoat dong tin dung cting ghi nh4n budc biit pha manh

NGO SAN mé, ting 13,48% so v6i nam 2024 va 111,87% so véi ndm 2023.
bang chu y, VietinBank Hai Phong chu trong dong thoi ca
Tang trudng vuot bac tdng trudng tin dung va kiém sodt chit lugng tin dung, bdo

Nim 2025, trong b&i canh kinh t& con nhiéu bién dong, ddm an toan hé thdng, phuc vu dung trong tam cic linh vyc
hoat dng kinh doanh ctia VietinBank Hai Phong van datkét Ut tién theo dinh huéng phat trién kinh t€ - xa hoi cda thanh
qué ndi bat v6i muc tang trudng ddy &n tugng. Téng ngudn phéva Chinhpha. = o o
v6n huy déng tii t3 chiic va c4 nhan ting 12,9% so véi nim Dai dién Ban Giam déc VietinBank Hai Phong chia sé:

2024 va dat muc ting trudng 32,5% so voi ndm 2023. Két qua Nhiém vu ctia chiing toi khong chi la cung ting vén cho nén
nay phan anh hiéu qua cua chién lugc mé rong thi truong,

kinh t€ ma quan trong hon la bao ddm dong von dugc st dung
hiéu qua, an toan, dén ding noi tao ra gia tri. Trong moi hoan
canh, VietinBank Hai Phong ludn dat khach hang & vi tri
trung tam, 14y chét lugng dich vu va sy hai long lam thudc do
cho su phat trién. Két qua ting truéng ndm 2025 1a minh
chiing cho n6 luc khong ngting nghi cta tép thé can b, dong
thoi khidng dinh niém tin ctia khéch hang déi véi VietinBank
Hai Phong”.

Giai phap tai chinh toan dién

Nhay bén trong ndm bat nhu ciu thi trudng, VietinBank
Hai Phong da cha dong thiét ké cac gdi san phdm tron géi va
linh hoat theo tting nhém khach hang.

Do6i véi khoi logistics va doanh nghiép xuét nhip khéu,
VietinBank Hai Phong cung cép cac giai phap ti cho vay von
luu dong, thiu chi, cho vay trung dai han, cho dén thu h¢ phi
dich vy, thanh toan online, quan ly dong tién tich hgp ERP,

VietinBank Hai Phong té chiic toa dam vé cac giai phap hé trg doanh
nghiép thuc hién gidam phat thai khi nha kinh
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nop thué - phi - 1é phi hai quan, dich vu tai trg thuong mai
(LC, TTR, DP, bao thanh toan, bao lanh thué quan,...).
Cac doanh nghiép dugc ho trg tdi da trong viéc t6i uu
dong tién, gidm chi phi vin hanh va tang téc d6 quay vong
von.

Vi doanh nghiép cong nghiép hé trg va SME,
VietinBank Hai Phong phat trién cdc géi thé tin dung
qudc té chuyén biét, uu dai phi dich vy, uu dai i suét tién
glii - tién vay, ho trg két néi déi tac kinh doanh, tao diéu
kién mé rong xudt khiu, ning cao nang luc san xult, dic
biét trong cac linh vuc ché bién - ché tao, dét may, gb,
nhua, day cap dién,...

Dai dién Ban Gidm d6c VietinBank Hai Phong nhin
manh thém: “Hai Phong la trung tdm logistics, cong
nghiép ndng va cong nghiép ho trg. Vi vy, VietinBank
Hai Phong xdac dinh phai cung cép cac giai phap tai chinh
phu hop véi dic thu dia phuong, hé trg doanh nghiép
trong cd ngn han va dai han. Chung t6i khong chi tai trg
v6n ma con dong hanh trong quén tri dong tién, chuyén
d6i s6 va mo rong thi trudng”.

Dan dau chuyén doi s6 - Nang cao trai
nghiém khach hang

Chuyén dai so tiép tuc la mot trong nhiing mai nhon
chién lugc ctia VietinBank Hai Phong. Ngan hang da cha
dong trién khai hang loat tién ich s6 nhu: quan ly vi dién tt,
md tai khoan s dep, phat hanh thé tin dung online, vay truc
tuyén,... Hé thdng xac thyc sinh tric hoc va xdc minh can
cuGe cdng dan gan chip gitp ting cudng bio mat, gidm
thiéu rai ro gian lan.

Ngoai ra, Céng thong tin dich vy khach hang dugc van
hanh nhdm tiép nhén y kién phan hoj, tra ctu dich vu va ndng
cao chét lugng chim soc khach hang mot cach cht dong. Day
13 nén tang gitip Chi nhdnh rat ngan thoi gian xt 1y, nang cao
sy hai long va cai thién lién tuc chat lugng dich vu.

Song song dd, Chi nhanh cling ch trong dao tao doi
ngt, khuyén khich d6i méi sing tao, s6 héa quy trinh, ddm
bao méi truong phuc vu chuyén nghiép, thong nhat va
than thién.

Huéng t6i nam 2026, VietinBank Hai Phong tiép tuc dit
muc tiéu tdng trudng tin dung an toan, hiéu qua va bén
viing. Chi nhanh uu tién tin dung d6i véi cac nganh san xuét
kinh doanh, cic linh vyc trong diém quéc gia, doanh nghiép
thudc chudi cung ting toan ciu va cac dong luc ting trudng
ctia nén kinh t& thic déy tin dung xanh, uu tién céc dy an
than thién moi trudng, cong nghé sach, phat trién bén viing.
Shop365 - “Tai chinh thong minh, kinh doanh 16c phat”, goi
tai khodn thanh toan phi 0 dong, Alias tai khoan, phat trién
manh thé doanh nghiép, thanh toan QR va iPay, mé rong
céc chuong trinh uu dai dé ting CASA va m& rong thi phan.

“Chung t6i dit muc tiéu viia ting trudng quy mo vuia
nang cao chit lugng danh muc tin dung. VietinBank Hai
Phong sé tiép tuc d6i méi, ddy manh chuyén ddi s6, mé rong
hé sinh thdi dich vu va n6 luc d6ng hanh cung chinh quyén
thanh pho trong muc tiéu phat trién kinh t€ - xa hoi.
VietinBank Hai Phong cam két trd thanh d6i tac tai chinh
tin cdy ctia cong dong doanh nghiép va ngudi dan Hai
Phong” - Dai dién Ban Giam d6c VietinBank Hai Phong
chia s¢.H

VIETINBANK HAI PHONG

Driving Growth,
Digitalization
and Enhancing
Customer
Experience

In 2025, the Vietnam Joint Stock
Commercial Bank for Industry and Trade -
Hai Phong Branch (VietinBank Hai Phong)
recorded solid progress. Leveraging
advances in digital transformation, a broad
service ecosystem, and a focus on
sustainable credit growth, the branch
strengthened its position in the banking
sector while supporting the business
community, particularly logistics
enterprises, supporting industries, and small
and medium-sized enterprises (SMEs).

NGO SAN

Breakthrough growth

In 2025, despite continued economic volatility, VietinBank
Hai Phong delivered solid business results with strong growth.
Total capital mobilized from organizations and individuals rose
by 12.9% compared with 2024 and by 32.5% compared with 2023,
reflecting the effectiveness of the branch’s market expansion
strategy, flexible interest rate policies, and improving service
quality.

Credit operations also recorded strong growth, rising 13.48%
year-on-year and 111.87% compared with 2023. At the same
time, VietinBank Hai Phong maintained strict credit quality
control, supporting priority sectors in line with both local and
central socio-economic development objectives while ensuring
system stability.

A representative of the VietinBank Hai Phong Board of
Directors shared: “Our mission is not only to provide capital to
the economy, but more importantly to ensure that capital is used
effectively and safely, and reaches areas that generate value. In all
circumstances, VietinBank Hai Phong places customers at the
center, using service quality and satisfaction as measures of

www.vccinews.com 71

&



- ENTERiRI 4’\%@; S

Fir

;'._1. -

Ngan Hang TMCP Céng Thuong Viét Nam
Chi Nhanh Hai Phéng

LE KHAI TRUONG
TRU sG MOI PHONG GIAO DICH DUONG KINH

The grand opening of the Duong Kinh Transaction Office of VietinBank Hai Phong Branch, March 2025

&= development. The 2025 growth results demonstrate the collective

efforts of our staff and reaffirm customer confidence in
VietinBank Hai Phong.”

Comprehensive financial solutions

VietinBank Hai Phong responded proactively to market
demand by developing bundled and flexible product packages
tailored to each customer segment.

For logistics and import-export enterprises, it offered end-to-
end solutions, including working capital loans, overdrafts,
medium- and long-term financing, service fee collection, online
payments, ERP-integrated cash flow management, tax and
customs payments, and trade finance services such as letters of
credit (LCs), telegraphic transfer reimbursement (TTR),
documents against payment (DP), factoring, and customs
guarantees. These solutions improved cash flow efficiency,
reduced operating costs, and accelerated capital turnover.

For supporting industries and SMEs, VietinBank Hai Phong
offered tailored international credit cards, fee incentives,
preferential deposit and lending rates, and support for business
connections, helping expand exports and strengthen production
capacity in sectors such as manufacturing, textiles and garments,
wood, plastics, and electric cables.

“Hai Phong is a hub for logistics, heavy industry, and supporting
industries. Therefore, VietinBank Hai Phong has identified the need
to provide financial solutions aligned with local characteristics,
supporting enterprises in both the short and long term. We not only
finance capital but also support clients in cash flow management,
digital transformation, and market expansion,” added the
representative of the VietinBank Hai Phong Board of Directors.

Leading digital transformation, enhancing
customer experience

Digital transformation remained a core focus at VietinBank
Hai Phong. The bank rolled out digital services including e-
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wallet management, customized account numbers, online credit
card issuance, and online lending. Biometric authentication and
chip-based ID verification strengthened security and reduced
fraud risks.

In addition, VietinBank Hai Phong operated a customer
service portal to collect feedback, handle service inquiries, and
proactively improve customer care. The platform helped
shorten processing time, raise customer satisfaction, and
support continuous service improvement.

The bank also invested in staff training, encouraged
innovation, and digitized internal processes to maintain a
professional, consistent, and customer-friendly service
environment.

In 2026, VietinBank Hai Phong aims for safe, efficient, and
sustainable credit growth. The branch will prioritize lending to
production and business sectors, nationally strategic fields,
enterprises in global supply chains, and key economic growth
drivers, while promoting green credit and supporting
environmentally friendly projects, clean technologies, and
sustainable development.

For new products, VietinBank Hai Phong plans to accelerate
the rollout of the Shop365 solution package - “Smart finance,
prosperous business” - along with zero-fee payment account
packages, account alias services, expanded corporate card
offerings, QR payments and iPay, and broader incentive
programs to increase CASA and expand market share.

“We aim to expand scale while improving the quality of our
credit portfolio. VietinBank Hai Phong will continue to
innovate, accelerate digital transformation, expand the service
ecosystem, and work alongside city authorities in socio-
economic development goals. VietinBank Hai Phong is
committed to being a trusted financial partner for the business
community and residents of Hai Phong,” the representative of
the VietinBank Hai Phong Board of Directors shared.®



NHOM DONG A

Nang tam vi thé trong chuoi gia tri

nganh nhom

Trong boi canh nganh cong nghiép nhom
Viét Nam dang chuyén dich manh mé theo
huéng hién dai hoéa, tu dong hoa va phat
trién bén viing, Cong ty TNHH Nhom
Dong A tiing budc khing dinh vai tro ctia
mot doanh nghiép tién phong, gép phan
dinh hinh cac chudn muc chét lugng cho
thi trudng trong nudc. Trai qua hon 16
ndam hinh thanh va phat trién, Nhém Dong
A khong ngling md rong quy mo, hoan
thién nang luc san xuit va nang cao vi thé
trong chuoi gia tri nganh nhom.

a mot trong nhiing doanh nghiép FDI s6m dau tu
vao linh vuc ché bién, ché tao hgp kim nhém tai
Viét Nam, Nhom Dong A kién dinh theo dudi dinh
hudng phat trién dya trén triét ly kinh doanh: “Lay
ddi méilam trung tdm, 1dy chét lugng lam nén
tang, 14y dich vu lam cam két 1au dai.” Triét ly nay trd thanh
kim chi nam xuyén su6t qua trinh phat trién, tao nén tang dé
doanh nghiép tiing budc vuon lén trd thanh nha sdn xuit
nhom thanh dinh hinh quy m6 16n hang ddu Viét Nam.

Hién nay, Nhém Dong A s¢ hiiu hé théng nha méy véi
téng dién tich gin 120.000m?, tong vén dau tu vugt 200 triéu
USD, van hanh cac diy chuyén san xudt hién dai v6i muc do
tu dong hoa cao. Néng luc san xudt 6n dinh gitp doanh
nghiép xay dung mang ludi phan phéi rong khap véi hon 800
dai ly trong nuéc, dong thoi md rong hoat dong xudt khéu tai
nhiéu thi trudng trong diém nhu My, Canada, chau Au, Uc va
Nhat Ban. Nam 2025, san lugng dat trén 70.000 tdn, doanh thu
vugt 3.200 ty dong, ti€p tuc duy tri da ting trudng dn dinh
trong boi canh canh tranh ngay cang khdoc liét.

Déi méi cong nghé dugec Nhom Pong A xéc dinh 1a yéu t§
then chét nhim ctng ¢d ning luc canh tranh trong dai han.
Nim 2025 cling danh didu ct méc quan trong khi giai doan 3
ctia nha may chinh thiic di vao vin hanh, b8 sung thém 6 day
chuyén dun ép, ning t6ng s6 1én 30 diy chuyén san xuét. Viéc
dau tu dong b ha tang va thiét bi gitip doanh nghiép gia ting
cong sudt, kiém soat chit lugng 6n dinh va nang cao hiéu qua
van hanh.

Song song véi d6, Nhom Dong A tiing budc trién khai va
ap dung cac gidi phap quan ly san xudt trén nén ting ERP, gop
phan ning cao hiéu qua diéu hanh va t6i uu st dung ngudn
luc. Bay la huéng di phtt hgp véi xu thé phat trién ctia nganh
cong nghiép hién dai, hudéng t6i mé hinh san xudt tiét kiém
nang lugng va dap ting cdc tiéu chi phat trién bén viing.

Trudce su bién dong ctia nhu cu thi trudng, Nhém Dong
A tap trung hoan thién va da dang héa danh muc san pham,
phuc vu nhiéu linh vyc nhu vt liéu xay dung, nhém 6 t0,
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Hai Phong: Méi truong dau tu minh
bach, hiéu qua

Chiing t6i ddanh gid cao méi trudng dau tu kinh
doanh tai thanh pho Hai Phong. Nhiing nam gan day,
thanh phé lién tuc nang cao chdt ligng qudn tri cong,
ddy manh cdi cdch hanh chinh, rit ngdn thii tuc va tao
diéu kién thudn lgi cho doanh nghiép, ddc biét la cong
dong doanh nghiép FDI, trong tiép cin hq ting, quy
ddt va cdc vin dé phdp ly.

Bén canh do, sy dong hanh ciia Chi cuc Hdi quan
Khu vic I1I trong hoat dong xudt nhap khdu dugc xem
la yéu t6 quan trong, thong qua cdc kénh phan héi hai
chiéu, hoi nghi dinh ky va thiic ddy chuyén doi so.
Nhiing né luc nay gép phdn rit ngdn thoi gian thong
quan, gidm chi phi va ndng cao tinh minh bach. Ti
thuc tién hoat dong, doanh nghiép kién nghi nganh hdi
quan tiép tuc nang cap ha tdng cong nghé thong tin,
hoan thién hé thong hdi quan dién t, ting cuong tip
hudn chinh sdch va ddy nhanh mé hinh thong quan
tap trung, huéng tGi co ché tuan thi minh bach va hiéu
qud hon. Véi sy dong hanh nay, téi tin rang hoat dong
xudt nhap khdu cia doanh nghiép FDI tai Hdi Phong
sé ngay cang hiéu qud va phdt trién bén viing.

@& nhom nang lugng mat troi, nhom dan dung va linh kién
cong nghiép. Trén co s6 nang luc san xudt hién cd, doanh
nghiép tliing budc md rong pham vi ting dung san phdm,
hudng téi cac linh vuc doi hoi tiéu chuén ky thuat cao nhu
hang khong, 6 t6 va nang lugng mat troi. Pay la dinh
huéng mang tinh dai han, gép phdn mé rong du dia tang
trudng va khing dinh vai tro ctia doanh nghiép trong
chudi gia tri toan ciu.

Hudng téi giai doan phit trién ti€p theo, Nhom Pong
A dit muc tiéu nang sdn lugng 1én 100.000 tAn/nam, tiép
tuc m& rong thi trudng xudt khdu, gia ting do pha trong
nudc va déu tu chiéu sdu cho cong nghé san xudt. Véi nén
tdng van hanh viing chic va tdm nhin dai han, doanh
nghiép khong chi giti viing vi thé trong nganh nhom Viét
Nam ma con tiing budc gép phan ning tdm san xudt cong
nghiép ctia Viét Nam trén ban d6 khu vuc va quéc té.l
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EAST ASIA ALUMINUM CO., LTD

Enhancing Position
in Aluminum
Industry Value
Chain

As Vietnam’s aluminum industry continues
its shift toward modernization, automation,
and sustainable development, East Asia
Aluminum Company Limited has emerged
as a pioneering enterprise, helping shape
quality standards in the domestic market.
With more than 16 years of development,
the company has steadily expanded its
scale, strengthened production capacity,
and advanced its position within the
aluminum industry value chain.

s one of the earliest foreign-invested enterprises

in aluminum alloy processing and manufacturing

in Vietnam, East Asia Aluminum has consistently

pursued a development orientation grounded in

the business philosophy of “Placing innovation at
the core, quality as the foundation, and service as our
commitment.” This philosophy has guided the company
throughout its growth, forming the basis for its steady rise into
one of Vietnam’s leading large-scale manufacturers of
aluminum profiles.

At present, East Asia Aluminum operates a factory system
with a total area of nearly 120,000 square meters and total
investment capital exceeding US$200 million, running modern
production lines with a high level of automation. Stable
production capacity has enabled the company to build an
extensive distribution network of more than 800 domestic
agents, while expanding exports to key markets including the
United States, Canada, Europe, Australia, and Japan.

In 2025, output was projected to exceed 70,000 tons, with
revenue surpassing VND3,200 billion, sustaining steady growth
momentum amid intensifying competition.

Technological innovation has been identified by East Asia
Aluminum as a decisive factor in strengthening long-term
competitiveness. In 2025, Phase 3 of the main plant officially
commenced operations, adding six extrusion lines and bringing
the total to 30 production lines. Synchronized investment in
infrastructure and equipment has enabled the company to
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East Asia Aluminum operates nearly 120,000 square meters of factory space with highly automated production lines

expand capacity, maintain consistent quality control, and
improve operational efficiency.

East Asia Aluminum has gradually deployed and applied
ERP-based production management solutions, contributing
to more effective governance and optimized resource
utilization. This direction aligns with modern industrial
development trends, moving toward energy-efficient
manufacturing models and compliance with sustainable
development criteria.

In response to fluctuations in market demand, East Asia
Aluminum has focused on refining and diversifying its
product portfolio, serving a wide range of sectors such as
construction materials, automotive aluminum, solar energy
aluminum, household aluminum, and industrial
components. Building on existing production capabilities,
the company has progressively expanded product
applications toward sectors requiring high technical
standards, including aviation, automotive manufacturing,
and solar energy. This long-term orientation has expanded
growth potential and reinforced the company’s role within
the global value chain.

Looking ahead to the next development phase, East Asia
Aluminum has set a target of increasing output to 100,000
tons per year, further expanding export markets, broadening
domestic market coverage, and deepening investment in
production technology. With a solid operational foundation
and a long-term vision, the company has not only
maintained its position within Vietnam’s aluminum
industry but has also gradually contributed to strengthening
Vietnam’s industrial manufacturing standing at the regional
and international levels.l

MR. TRUONG GIA HUY, GENERAL DIRECTOR, EAST
ASIA ALUMINUM CO., LTD

Hai Phong: A Transparent and

Efficient Investment Environment

We hold a positive assessment of the investment
and business environment in Hai Phong City. In recent
years, the city has continuously improved public
governance quality, advanced administrative reforms,
streamlined procedures, and created favorable
conditions for enterprises, particularly the FDI
community, in accessing infrastructure, land resources,
and legal matters.

In addition, cooperation with Regional Customs
Branch II1 in import-export activities has been
regarded as an important factor, through two-way
feedback channels, regular conferences, and the
advancement of digital transformation. These efforts
have helped shorten customs clearance times, reduce
costs, and improve transparency.

Based on operational experience, we propose
continued upgrades to information technology
infrastructure, further refinement of the electronic
customs system, stronger policy training, and faster
implementation of centralized clearance models,
moving toward a more transparent and efficient
compliance framework. With such cooperation,
import-export activities of FDI enterprises in Hai
Phong are expected to become more efficient and
develop on a more sustainable basis.
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CONG TY TNHH PCCC THANH DONG VIET NAM

Diém tua an toan cho hé sinh thai cong nghiép

- logistics hién dai

Trong chién lugc xay dung Hai
Phong tré thanh trung tam cong
nghiép - logistics hi¢én dai, an toan
va bén viing theo tinh than Nghi
quyét 45-NQ/TW cua Bo Chinh tri,
cong tac phong chay, chita chay
(PCCC) ngay cang dugc xac dinh la
tru cot ha ting khong thé thiéu. Tai
khu vuyc phia Tay thanh phd, noi tap
trung cac khu cong nghiép, kho van
va du an quy mo 16n, Cong ty
TNHH PCCC Thanh Dong Viét
Nam dang ndi lén nhu mot diém tua
an toan, dong hanh cting chinh
quyén va doanh nghiép kién tao moi
truong dau tu 6n dinh, dang tin cay.

Ong Pham Vin Ban - Giam déc Cong ty TNHH PCCC Thanh DPéng Viét Nam (ngoi
giita) bao cao véi doan cong tac PCO7 - Cong an TP.Hai Phong vé tinh hinh trién
khai du an lap dit hé théng PCCC tai Du an Ren’s Industry

HA THANH

PCCC khong chi la ky thuét, ma la “ha tang
mém” cua niém tin dau tu

Trong tién trinh hién thuc héa muc tiéu dua Hai Phong tré
thanh trung tim cong nghiép - logistics hién dai, cyc tang trudng
qudc gia, cong tac phong chay, chita chdy va ctiu nan, ctiu ho
(PCCC&CNCH) ngay cang giti vai tro ddc biét quan trong. Khong
chila yéu cau bat budc vé phap ly, PCCC da trd thanh tiéu chi ¢t
161 danh gid chit lugng mai trudng dau tu, nang luc van hanh ha
tdng va muic do an toan ctia cac “khong gian phat trién méi”.

Diéu nay hoan toan phtt hgp véi tinh than Nghi quyét s6 45-
NQ/TW ctia Bo Chinh tri vé x4y dung va phét trién Hai Phong dén
nam 2030, tdm nhin dén nam 2045, trong d6 nhan manh yéu cu
phat trién nhanh nhung bén viing, gan tang trudng kinh t€ véi an
toan xa hoi, quan tri rti ro va ha tdng hién dai. Pong thoi, cac nghi
quyét ctia Thanh ty Hai Phong vé phat trién khu cong nghiép, khu
kinh t&, logistics thé hé méi déu dit ra chufin muc ngay cang cao vé
an toan chdy nd, cong nghé va quan trj thong minh.

Hién nay, Hai Phong c6 hon 18 khu cong nghiép, khu kinh té,
thu hut hang nghin dy dn FDI, ndm trong nhém 5 dia phuong
dan du ca nudc vé thu hit von dau tu nude ngoai. Khu vuc phia
Téy thanh phd dang néi lén nhu mot khong gian phét trién dong
luc, tp trung nhiéu khu cong nghiép, kho vén, trung tdm logistics
va du an san xudt quy mo 16n. Trong béi canh do, yéu cau vé
PCCC khong chi diing ¢ “dap ting quy chudn”, ma phai di trudc
mot budc, tiém cin chudn muc qudc té.
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Tai khu vuc nay, Cong ty TNHH PCCC Thanh Dong Viét
Nam dugc Cong an TP.Hai Phong danh gid 1a doanh nghiép tiéu
biéu, ¢ nang luc tu vin - thiét ké - cung cip giai phap va thiét bi
PCCC do6ng bo, hién dai, dong vai tro quan trong trong viéc bao
dam an toan cho cac khu cong nghiép, nha may cong nghé cao va
hé thong logistics quy mo 16n.

Theo 6ng Pham Vin Ban - Gidam déc Cong ty TNHH PCCC
Thanh Pong Viét Nam, trong b6i canh Hai Phong ddy manh kién
tao cac “khong gian phat trién méi”, PCCC chinh la “ha ting mém
ctia niém tin”, giap nha dau tu yén tam trién khai duy an, bao dam
san xut - kinh doanh 6n dinh, lién tuc va bén viing.

Nén tang bao dam véin hanh cac cuc ting trudng méi
Thanh Dong hién cung cip gidi phap PCCC tron goi, tii tu
van, thiét ké, thi cong dén bao tri, bdo dudng, véi cac hé thong bao
chdy thong minh, béo chdy dia chi, chita chdy ty dong bang nudc,
Foam, khi sach FM200, CO,, N,,... phtt hgp cho nha mdy cong

ngh¢ cao, kho hang, trung tdm logistics va cang can.

Déy cing la ly do Thanh Dong dugc dénh gid 1a don vi dién
hinh & phia T4y Hai Phong, gép phén cting ¢6 niém tin ctia cac
nha déu tu FDI, nhat la trong béi canh Hai Phong dang hudng téi
x4y dung chudi cung ting an toan, thong minh va ¢ kha nang
chdng chiu rti ro cao.

bé dap ting yéu cau mdéi, Thanh Dong da xac dinh bon tru cot
chién lugc mang tinh dai han:



Mot 13, chuéin héa phép ly, tiém cén tiéu chudn quéc té.
Doanh nghiép cht dong cap nhat Luat PCCC & CNCH, cac nghi
dinh, thong tu méi; ddy manh s6 héa hé so, quy trinh, gép phan
giam thoi gian xti ly, ting tinh minh bach - ding tinh than céi
céch hanh chinh, chuyén d6i s6 ma Chinh pha va thanh phé Hai
Phong dang trién khai.

Hai 13, d4u tu manh vao cong nghé. Thanh Dong lién tuc cap
nhat cac hé thong béo chdy thong minh, vat liéu - cdu kién chéng
chdy, robot PCCC, nén tang diéu khién trung tdm, phu hgp véi
mo hinh khu cong nghiép - logistics thé hé mdi.

Ba I3, phat trién nguon nhan lyc chit lugng cao. Doanh
nghiép chu trong dao tao d6i ngi ky thuat lam cha cong nghé,
gi0i ngoai ngili, du ning luc lam viéc véi cic nha ddu tu va déi tac
qudc té.

Bon Ia, phdi hop chit ché véi co quan quan ly nha nude.
Thanh Dong duy tri méi lién két thuong xuyén véi Canh sat
PCCC&CNCH - Cong an TP.Hai Phong, bdo ddm cc khau thim
duyét, nghiém thu dung phap luat, sat thuc tién va khoa hoc.

Pong hanh va thao go “diém nghén” PCCC cung
dia phuong

Theo 6ng Pham Vin Ban, thach thiic 16n hién nay la sy thiéu
dong bo trong hé théng quy chuén - tiéu chuén, cling véi tht tuc
hanh chinh con phtic tap va thi€u hut nhan Iuc ky thuat chét
lugng cao.

Dé giai quyét van dé nay, Thanh Dong dé xuit cac dinh hudng
cho giai doan 2025 - 2030: (1) P6ng bo héa tiéu chuan PCCC,
nhdt 1a v6i khu cong nghiép, cang bién; (2) Tién t6i 100% ho so
PCCC thuic hién truc tuyén; (3) Ung dung IoT, Al trong gidm sét,
canh bdo s6m rti ro chdy nd; (4) P4y manh dao tao, tuyén truyén
PCCC cho doanh nghiép va ngudi lao dong.

Trong chién lugc dai han, Thanh Dong mong mudén Hai

b |

Poan cdng tac PCO7 - Cong an TP.Hai Phong kiém tra va thit nghiém cac thiét bi PCCC do Cong ty cung cap, thiét k&, lap dat déu dam bao va
duoc danh gia cao

Phong tiép tuc duy tri moéi trudng ddu tu minh bach, én dinh,
céi cach manh mé tha tuc hanh chinh, tao diéu kién cho
doanh nghiép d6i méi sang tao va ting dung cong nghé s6.

V6i nén tang cdng nghé - con ngudi - kinh nghiém viing
chéc va sy ghi nhan cta Cong an TP.Hai Phong, PCCC Thanh
Dong Viét Nam dang khing dinh vi thé tru cot an toan PCCC
& phia Tay thanh pho, dong hanh cung Hai Phong trén hanh
trinh x4y dung do thi cong nghiép - logistics hién dai, an toan
va phét trién bén viing. B
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PHU CUONG

Hanh trinh hon 30 nam xay dung
chudn mue thue pham sach

CHAO XUAN 2024

Vi MOT VIET NAM PHAT TRIEN GOP PHAN LIE
ONG DONG KINH TE ASEAN BEN VUNG, THINH

Ha Noi, rem thang 01 nam 2024
————
ey

Trong tién trinh Hai Phong kién tao cac
“khong gian phat trién méi” véi tham vong
trd thanh trung tam cong nghiép - logistics -
cong nghé cao ctia ving Duyén hai Bac bo,
nhiéu doanh nghiép da gép phan tao nén
tang cho budc chuyén minh 4y. Trong do, c6
nhiing tén tudi bén bi, tao d4u 4n bang chiéu
sau gia tri. Tiéu biéu la Cong ty TNHH Ché
bién thuc phdm Phu Cudng, noi hon 30 nam
qua, ba Nguyén Thi Ngén - nii doanh nhin
ngoai 70 tudi da danh ca thanh xuan, y chi va
tam huyét d€ kién tao mot mo hinh nong
nghiép chit lugng cao, nhin vén, dat chuén
qudc té ngay gitia long Hai Phong.

HA THANH

udt than tii linh viic xay dung, mang trong minh
nghi lyc cia nguoi v linh khong quéan, ba Ngan da
tu minh gay dung xi nghiép tii ndm 1993. Tl nhiing
budc di dau tién day gian kho, ba da chon con duong
ong dé: san xudt sach, cong nghé cao, truy xudt
nguodn goc minh bach. B¢ la nhiing diéu von rat “xa xi” trong giai
doan nong nghiép Viét Nam con manh mun.

“Cach lam khong giong ai” tao nén gia tri
vugt chuin

Trong mot chuyén tham viing nong nghiép cong nghé cao
75ha tai Khu A1, phuong Phu Lién, Gido su Nguyén Lan Diing -
mot trong nhiing nha khoa hoc hang d4u Viét Nam trong linh vuic
nong nghiép da n6i mot cdu ma gisi chuyén mon van nhac lai dén
hom nay: “Cach lam néng nghiép ctia chi Ngan khong giong ai,
nhung chinh sy khong giong ai 4y lai tao ra nhiing gia tri ma ai
cting phai hoc”.

Mo hinh nudi tréng - ché bién - ki€ém soat moi trudng
khép kin ctia ba Ngan tt lau da tré thanh di€ém dén cta cac
nha khoa hoc dén tii My, Uc, Nga, Théi Lan,... Ho dénh gi4
cao hé théng quan tric nudc - khong khi - thé nhudng ap
dung nghiém ngat; ving nuéi dat chuén VietGAP; hai nha
mady ché bién moi nha mdy gan 2ha dat chudn HACCP; va day
chuyén hién dai dap tng tiéu chudn xudt khiu vao nhiing thi
truong kho tinh nhat.

b4 laly do nhiing ndm trude, sin phdm Pha Cudng nhu: mi dn
lién, bot canh, d6 udng, banh keo, hai san,... da c6 mét & cac thi
trudng nhu My, Uc, Nga, Thai Lan. Va chinh vi bdm vao tiéu chuén
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Ba Nguyén Thi Ngan - Chi tich HDTV, Giam déc Cong ty

qudc té ngay tit ddu, Cong ty van gitt dugc thi trudng ndi dia 6n dinh
khi béi canh thé gi6i bién dong,

Diéu lam nén gid tri bén viing ctia Phti Cudng khong phai &
von diéu 1é hang tram ty dong hay hang tram nghin mét vuéng
nha xudng hién dai, ma & triét Iy ma ba Ngan giti su6t hon 30
nam: “Niém vui cia ngudi san xuét thuc phdm 1a stic khoe ctia
nguoi tiéu dung”.

Triét ly nay thdm vao tting quyét dinh ctia Cong ty: Iua chon
nguyén liéu sach, uu tién cong nghé cao, bdo dam phuc loi nguidi lao
dong va dat dao diic 1én hang dau. D6 la ly do Phu Cuong, du chi
khoang 50 lao dong nhung van duy tri ning sudt cao cling van hoa
doanh nghiép khién nhiéu gia dinh gin b6 dén ba thé hé.

Dic biét, Cong ty la don vi tién phong chiét xuit va siy kho
DBong trung ha théo bang cong nghé phun suong tu dong trén day
chuyén dat chun quéc té, mé ra hudng di méi trong linh vuic thuc
phém chiic ning - dinh dudng.

Khong chi diing lai & san xudt kinh doanh, ba Ngan va Cong ty
luén chti dong tham gia nhiéu hoat dong thién nguyén nhu: hd trg
no6ng dén ving thién tai, tai trg hoc bdng cho hoc sinh nghéo vugt
kho, dong hanh cung cac chuong trinh an sinh x4 hoi tai dia phuong,
h6 trg ki thuat mién phi cho nhiéu mé hinh san xuét khé khén.

Dai véi ba, “lam nong nghiép ma chi nghi dén loi nhuén thi sé
rat nho. Lam nong nghiép ma nghi dén con ngudi thi con dudng sé
rdt16n”. Chinh tinh than 4y, da tao nén hinh dnh mét doanh nghiép
“trdi tim xanh”: phat trién kinh t€ gin véi tréch nhiém xa hoi, ting
trudng gan véi cong bing, thanh cong gin véi nhan vin.



Chién lugc lién két va khat vong tao hé sinh
thai nong nghiép xanh cia Hai Phong

Phu Cuong khong diing mét minh. Sudt nhiéu nam,
doanh nghiép da gin két chat ché véi nong dan, hgp tac xa
va doanh nghiép d4u vao - d4u ra trong viing Duyén hai Bic
b d€ hinh thanh chudi cung ting ndng san - thyc phdm
sach bén viing. Vuing 75ha khong chi phuc vu san xudt ma
con la nén tang phat trién du lich nong nghiép xanh, mé ra
mo hinh néng nghiép trai nghiém - hoc tép - sinh thai hiém
c6 tai Hai Phong.

T4m nhin ctia ba Ngan khong diing 6 d6. Ba dang dp
x4y dung Khu dudng l3o tiéu chuén qudc té ngay trén viing
no6ng nghiép sinh thai nay - mét biéu tugng ctia ndng nghiép
gan v6i phic lgi con nguidi va cing la “di san tuong lai” ba
danh cho thé hé ké nghiép.

Va khoanh khac khién nhiéu ngudi xic dong nhét trong
hanh trinh cta Pha Cuong dén tui hinh dnh mot ¢d bé nho
nhan ding gitia 1é ky niém 30 nam thanh lap Cong ty. Khi
do, chéu gdi ndi ctia ba 1a Lé Binh Minh - méi 9 tudi, hoc 16p
3 (Trudng Qudc té Vinschool tai Hai Phong) - da tu tin
budic 1én buc phét biéu, ndi vé truyén théng gia dinh, vé long
tu hao véi ba ndi va vé uéc mo ké tuc su nghiép thuc phim
sach. Ai ciing thdy & co bé 4y, hinh bong ctia ba Ngan thus
1ap nghiép: kién cidng, ngay thing va tran ddy khat vong.

Giai doan 2025 - 2030, khi Hai Phong hudng t6i muc tiéu
trd thanh trung tim ché bién - xudt khau thuc phdm ctia khu
vuc, Phtl Cudng dang chudn bi budc sang chu ky phat trién
méi: mG rong san phim ti Dong trung ha thao, tai khdi dong
xuat khdu, moi goi hop tic trong nha xudng 40.000m?, phat
trién ndng nghiép trai nghiém - du lich xanh va kién tao khu
dudng lao theo chuéin qudc té. D6 la budc tién tiép néi 30
nam “Lam dung - lam sach - lam bén viing”.

Nho nhiing déng gop bén bi, Cong ty va doanh nhan
Nguyén Thi Ngan da dén nhan nhiéu phan thuéng cao quy
clia Pang va Nha nudc, ciing nhu nhiéu vin bing chiing chi -
chiing nhan trong nudc va qudc t€ déi véi cac dong san phim
ctia Phu Cuong. Déc biét 1a Huén chuong Lao dong hang
Nhit, da ghi nhin xting dang cho m¢t hanh trinh dén than,
d6i méi va phung su ndng nghiép Viét Nam. Nhiing thanh
tuu 4y la két tinh ctia sy miét mai lao dong, su ky luat trong
quan tri va ban linh kién dinh ctia nguoi diing dau trudc moi
bién dong ctia thi trudng.

Phu Cudng, nhu chinh ngudi sang lap ctia minh, khong
on ao nhung viing chdi - 1a minh chiing rang trong ky nguyén
phat trién méi cia Hai Phong, nhiing gid tri nhan vin 4y van
luon I3 diém tya & budc vao tuong lai tuoi sing. W

PHU CUONG FOOD
PROCESSING CO.,, LTD

More Than 30
Years of Building

Clean Food
Standards

As Hai Phong advances its effort to shape
“new development spaces” and position itself
as an industrial, logistics, and high-tech hub
of the Northern Coastal region, many
enterprises have helped lay the groundwork
for this transformation. Among them are
enduring names distinguished by the depth of
their contributions. A representative example
is Phu Cuong Food Processing Co., Ltd.,
where for more than 30 years, Nguyen Thi
Ngan, a businesswoman now in her seventies,
has devoted herself to building a humane,
high-quality agricultural model that meets
international standards in Hai Phong City.

HA THANH

oming from the construction sector and drawing on

the resilience of an air force soldier’s wife, Ngan built

the enterprise herself beginning in 1993. From the

outset, she chose a demanding path: clean

production, high technology, and transparent
traceability, approaches that were considered highly challenging at
a time when Vietnamese agriculture remained fragmented.

Unconventional approach to create superior value

During a visit to the 75-ha high-tech agricultural zone in Area
A1, Phu Lien ward, Professor Nguyen Lan Dung, one of Vietnam’s
leading agricultural scientists, made a remark that the professional
community continues to recall: “Ngan’s approach to agriculture is
unlike anyone else’s, yet that very difference creates values that
everyone must learn from.”

Ngan’s closed-loop farming, processing, and environmental
control model has long attracted scientists from the United States,
Australia, Russia, Thailand, and other countries. They have given
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@™ strong assessments of the strictly

applied water, air, and soil monitoring
system; VietGAP-compliant farming
zones; two processing plants, each
nearly 2 ha, meeting HACCP
standards; and modern production
lines capable of meeting export
requirements for the most demanding
markets.

For this reason, in previous years,
Phu Cuong products such as instant
noodles, seasoning powder, beverages,
confectionery, and seafood were
present in the United States, Australia,
Russia, and Thailand. By adhering to
international standards from the
outset, the company has continued to
maintain a stable domestic market
amid global volatility.

The sustainable value of Phu
Cuong does not lie in charter capital of
hundreds of billions of VND or
hundreds of thousands of square
meters of modern factories, butin a
philosophy that Ngan has upheld for
more than 30 years: “The joy of food
producers lies in the health of consumers.”

This philosophy governs every decision of the company, from
selecting clean raw materials and prioritizing high technology to
ensuring employee welfare and placing ethics first. As a result, Phu
Cuong, with only about 50 employees, continues to maintain high
productivity and a corporate culture that has kept many families
connected across three generations.

Notably, the company has pioneered the extraction and spray-
drying of Cordyceps using automated mist-spraying technology
on internationally compliant production lines, opening a new
direction in the functional food and nutrition sector.

Beyond business activities, Ngan and the company have
proactively participated in many charitable efforts, including
support for farmers in disaster-affected areas, scholarships for
disadvantaged students, participation in local social welfare
programs, and free technical assistance for many production
models facing difficulties.

In her view, “If agriculture is pursued only for profit, it will be
very small. If agriculture is pursued for people, the path will be
very wide.” This spirit has shaped the image of a “green-hearted”
enterprise, where economic development is linked with social
responsibility, growth with fairness, and success with humanity.

Linkage strategy and Hai Phong’s aspiration to
build a green agricultural ecosystem

Phu Cuong does not stand alone. Over many years, it has built
close linkages with farmers, cooperatives, and upstream and
downstream enterprises across the Northern Coastal region to
form a sustainable clean agricultural and food supply chain. The
75-ha zone not only serves production but also provides a
foundation for developing green agricultural tourism, creating a
rare model in Hai Phong that integrates experience, learning, and
ecology.

Ngan’s vision extends further. She is nurturing plans to
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Phu Cuong’s booth at the exhibition of national achievements celebrating the 80th anniversary

of the National Day, Dong Anh, Hanoi

develop an international-standard retirement complex within this
ecological agricultural zone, a symbol of agriculture connected
with human welfare and a “future legacy” for the next generation.

One of the most moving moments in Phu Cuong’s journey
came during the company’s 30th anniversary celebration, when a
small girl stepped on the stage. Ngan’s granddaughter, Le Binh
Minh, then nine years old and a third-grade student at Vinschool
International School in Hai Phong, confidently stepped onto the
podium to speak about family tradition, her pride in her
grandmother, and her dream of continuing the clean food
mission. Many saw in her the image of Ngan at the start of her
career: resilient, principled, and full of aspiration.

In the 2025-2030 period, as Hai Phong moves toward
becoming a regional food processing and export center, Phu
Cuong is preparing to enter a new development cycle: expanding
Cordyceps-based products, restarting exports, inviting
cooperation in a 40,000 square meter factory complex, developing
experiential agriculture and green tourism, and building an
international-standard retirement complex. This marks the next
step following 30 years of “Doing right, doing clean, doing
sustainably.”

Through persistent contributions, the company and
entrepreneur Nguyen Thi Ngan have received many prestigious
awards from the Party and the State, along with a wide range of
domestic and international certificates and certifications for Phu
Cuong’s product lines. In particular, the First-Class Labor Order
has provided due recognition for a journey of commitment,
innovation, and service to Vietnamese agriculture. These
achievements reflect diligent work, disciplined governance, and
the steadfast resolve of leadership in the face of market
fluctuations.

Phu Cuong, like its founder, is not ostentatious but solid,
demonstrating that in Hai Phong’s new era of development,
humane values continue to serve as a foundation for moving
toward a brighter future.



CONG TY MINH ANH 585

Thiic day thu it dau tu xanh, phét trién

bén viing

Cong ty TNHH MTV Minh Anh 585 (tru
s& tai xa Ké Sat, TP.Hai Phong), c6 xuat
phat diém trong linh vuc co khi, ché tao
may néng nghiép xudt khau va dat dugc
nhiéu thanh tyu quan trong. Nhiing ndm
gan day, Cong ty md& rong sang san xuat
nhua ky thuat cao va dau tu ha tang cong
nghiép cho thugé, tling budc tham gia sau
hon vao chudi cung ting san xuét, tré
thanh “cau n6i” thu hut dau tu va dong
hanh cung thanh phé hién thuc héa muc
tiéu phat trién xanh, bén viing.

NGOC TUNG

Khing dinh hiéu qua ti cac “tiéu chuin xanh”

Trong linh vic san xudt, Minh Anh 585 dinh huéng
chuyén séu vao gia cong phu kién nhya cho nganh d6 choi va
thiét bi gia dung - nhiing linh vuc doi hoi cao vé tiéu chuén ky
thuat, d6 an toan va tinh than thién moéi truong. Cong ty da
dau tu hé thong day chuyén hién dai trong khuon vién nha
may rong 4,2ha, dugc quy hoach bai ban d€ dam bdo chét
lugng 6n dinh.

Khac v6i mo hinh san xudt nhya truyén thong tiém &n
nguy co 6 nhiém, Minh Anh 585 lya chon d4u tu cdng nghé

“Dé tao diéu kién cho doanh nghiép
md rgng quy mo phdt trién, chinh
quyén thanh pho cdn tiép tuc don gidn
héa thu tuc hanh chinh vé ddt dai, xdy
dyng va mai trudng, dong thoi ting
cuong két noi cung — cdu lao dong, ddy
manh dao tao nhan luc ky thudt theo
nhu cdu thyc tién. Mdt khdc, nghién
cttu ban hanh chinh sdch tin dung vu
dai cho doanh nghiép ddu tu vao cong
nghiép ho trg va chuyén doi xanh” -
ong Pham Tudn Anh kién nghi.

Ong Pham Tuédn Anh, Téng Giam d8c Céng ty TNHH MTV Minh Anh 585

sach, gidm phat thai va thic ddy kinh t€ tuan hoan. Hé thong
san xudt dugc dau tu dong bo, gébm day chuyén ép nhua chinh
xéc cao tich hgp robot ty ddng, cing quy trinh kiém soat chit
lugng dat chudn ISO 9001 va ISO 14001. Ngoai ra, hé théng
quan tri ERP cho phép gidm sat san xudt theo thoi gian thuc,
t6i uu ton kho va néng cao hiéu qua vén hanh toan dién.

Doanh nghiép st dung hoan toan nguyén liéu nhya sinh
hoc d€ ddm bao an toan cho ngudi tiéu dung va than thién véi
moi trudng. Khu vuc san xudt dugce bo tri nhiéu mang xanh,
g6p phan tao khong gian lam viéc trong lanh, giam tiéng 6n,
mui va han ché tic dong ra xung quanh.

Bén canh san phdm chit lugng, viéc dép ting cac tiéu
chuén vé moi truong va an toan da gitip Minh Anh 585 dugc
nhiéu déi tac va t§ chuc kiém dinh quéc té danh gid cao.
Doanh nghiép khong ngling mé rong thi trudng, da dang hoa
do6i tac; dén nay, 100% san phidm da dugc xudt khiu sang
Trung Qudc, My va nhiéu thi truong 16n khac. Danh muyc san
phém ngay cang phong phd, ti nhya gia dung, nhya céng
nghiép dén cdc dong san phdm san xudt theo don hang riéng
ctia khach hang.

Nh¢ van hanh 6n dinh va hiéu qua, Minh Anh 585 da
dong gop tich cuc vao viéc nang cao ty 1é noi dia hoa cua
nganh cdng nghiép ho trg, giam phu thudc vao linh kién nhép
khdu, dong thoi tao viéc lam 6n dinh va dong gop cho ngin
sach dia phuong. Ong Pham Tu4n Anh, Téng Gidm déc Cong
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@ ty nhdn manh: “Viéc tuan thu cdc tiéu chi xanh,
bén viing khong chi d€ dap ting yéu cdu cua doi
tdc, ma 1a phuong chdm phat trién xuyén suét ma
ching t6i cam két thuc hién”.

Mo hinh ha tang cong nghiép
“cam dién la chay”

Song song v6i hoat dong san xudt, Cong ty ddy
manh phat trién dich vu nha xuéng cho thug,
huéng dén mé hinh “hé sinh thai cong nghiép”
thay vi chi cung cdp mat bing. Doanh nghiép dau
tu ha tdng dong bo, t6i uu, giup cac nha dau tu thu
cdp c6 thé van hanh ngay khi tiép nhén, rat ngan
thoi gian trién khai va tiét kiém dang ké chi phi
ban dau.

Hé théng nha xudng dugc thiét ké theo tiéu
chuéin “Cong nghiép xanh - An toan”, thé hién
cam két d6i v6i muc tiéu phat trién bén viing ctia
TP.Hai Phong. Pon cti nhu, hé théng phong chay
chiia chdy (PCCC) dugc ddu tu dong bo, tuén tha
nghiém ngit QCVN 06:2022/BXD; nha xudng
dam bao yéu cau ky thuat thong thodng, tran cao,
san chiu luc 16n; két néi logistics ndi khu thuan
tién, phtt hgp cho nhiéu loai hinh sén xuit; tich
hop hé thong xti Iy nudce thai, b tri mang xanh va
khong gian lam viéc than thién d€ giam thiéu tac
dong sinh thai.

Nhiing ndm gin diy, Hai Phong dang trd
thanh diém dén ddu tu hip din nho moi trudng
kinh doanh théng thoang, chinh sach uu dai
ndi bat va hé thong ha tdng ngay cang hoan
thién. Nhu cdu thué nha xudng xay san dat
chun cao, dic biét tii nhom doanh nghiép viia
va nho, ting nhanh. Xu huéng “cam dién 1a
chay” dang tro thanh lya chon chti dao ctia cac
doanh nghiép FDI va v¢ tinh, giup rut ngin
thoi gian thdm nhép thi trudng, han ché rti ro
va t6i uu chi phi. Véi viéc ddu tu sau vé chit
lugng va cac tién ich ha tdng, nha xudng ctia
Minh Anh 585 dugc khach hang danh gia cao
va nhanh chéng 14p day.

Theo 6ng Pham Tudn Anh, qua trinh trién
khai dy an, doanh nghiép ghi nhan ré nhiing
chuyén bién tich cuc trong méi trudng du tu ctia
Hai Phong. Su dong hanh st sao ctia chinh quyén
va cac s6, nganh 1a mot lgi thé 16n: thi tuc cdp
phép dau tu, tiép can dit dai dugc rut ngan; ha
ting giao thong két ndi lién vung phat trién manh,
hé trg t6t cho logistics va luu thong hang héa.

Thoi gian t6i, Cong ty Minh Anh 585 sé tiép
tuc nghién ctiu, d€ xuit dy an ddu tu khu cong
nghiép theo huéng xanh - sinh thai, d6ng thoi ddy
manh thuc hanh ESG, phu hgp véi chién luge
phat trién bén viing ctia thanh phs. Ong Pham
Tuin Anh nhan manh: “Hai Phong m& rong
khoéng gian phat trién tao ra co hoi thu hut dau tu
rong mo, dac biét tai khu vuc phia T4y thanh phé.
Chung t6i mong mudn tham gia sau hon vao kién
tao ha tdng, thic ddy chudi cung ting bén viing va
thu hat dong von dau tu xanh”.®
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PCC s6 1 TP.Hai Phong la dia chi uy tin cia ngudi dan va doanh
nghiép khi thuc hién cac dich vu vé cong chiing, chiing thuc

Trong giai doan phat trién mdi va cong tac
cai cach hanh chinh dugc taing cudng, Phong
Cong chiing (PCC) s6 1 TP.Hai Phong da n6
luc xdy dung dich vu phap ly tin cdy, bdo dam
cong bang, minh bach va nhanh choéng. Véi
doi ngti cong chiing vién va nhan vién giau
kinh nghiém, tac phong chuyén nghiép, don
vi lién tuc chudn héa quy trinh, ddy manh
ting dung cong nghé, qua dé cung ¢ niém
tin ctia nguoi dan, doanh nghiép va cac co
quan nha nudc.

CC s6 1 TP.Hai Phong dugc thanh lap theo Quyét dinh
6 2793/QD-UBND ngay 05/7/2025 ciia UBND thanh
pho. Tién than ctia don vi la PCC Nha nudc s6 1 tinh
Hai Hung dugc thanh 1ap ndm 1990; dén nam 1997,
sau khi tinh Hai Hung chia tach thi ddi tén thanh PCC
s0 1 tinh Hai Duong.
Trai qua hon ba thip ky phat trién, PCC s6 1 da xay dung bo
mady tinh gon véi hai b phan: Nghiép vu va Hanh chinh - Téng
hop - Luu trit. Don vi hién ¢ 22 nhén sy, gébm 06 cong chiing



PHONG CONG CHUNG SO 1 TP.HAI PHONG

Bao dam minh bach va nhanh chong
trong thue hién giao dich phap ly

vién, 11 chuyén vién nghiép vu va doi nga hanh chinh hé trg. Qua
do, dap ting hiéu qua khéi lugng giao dich ting nhanh va yéu cau
chuyén mon ngay cang cao.

Tinh tli ngay 01/01/2025 dén ngay 31/10/2025, PCC s6 1
da gidi quyét 15.608 viéc cong chiing, thu phi hon 13 ty dong;
thuic hién 13.334 ban sao chiing thuc va 1.843 viéc chiing thuc
chii ky. T6ng s6 tién ndp ngén sch dat trén 3 ty dong, cho
thdy hiéu qua hoat dong va dong gop tich cuc vao sy phat
trién cta dia phuong.

Trong boi canh nhu ciu giao dich phap ly tai thanh pho
ting manh, PCC s6 1 tiép tuc khing dinh vai trd 12 mot trong
nhiing don vi cong chiing chu lyc. Bén canh dd, don vi ciing
d6i mat véi nhiéu thach thiic nhu giao dich phtc tap hon,
nhiéu yéu ciu dic thu, hay canh tranh khong lanh manh &
mot s6 td chic hanh nghé cong ching. Thuc tién nay doi hoi
don vi khong ngting nang cao trinh d¢ chuyén mon, giti viing
dao dtic va ban linh nghé nghiép.

Dic biét, Quyét dinh s6 4278/QD-UBND ngay 27/10/2025
ctia UBND TP.Hai Phong vé viéc chuyén thdm quyén ching
thuc giao dich tit UBND cdp xa sang cic t6 chiic hanh nghé cong
chiing da tao budc chuyén quan trong d6i véi PCC s6 1. Khéi
lugng giao dich ting dédng ké, kéo theo ngudn thu phi va dich vu
tang tuong ung, dong gép 16n hon cho ngan sach nha nuéc.

Van hoéa phuc vy, tac phong va tinh chuyén nghiép ctia doi
ngi cong chiing vién va ngudi gitp viéc ciing nang 1én ro rét;
cong tac phdi hgp véi cac co quan lién quan ciing thong sudt
hon, gitip rut ngdn thoi gian xt ly ho so. Day la cht truong
dung din, gbp phin ciing ¢6 niém tin va ning cao mtic d¢ hai
long ctia ngudi dan, doanh nghiép khi thuc hién cac giao dich
phap ly; dong thoi, bdo ddm mai trudng phap ly minh bach,
dn dinh va cong bang.

Poi ngii cong chiing vié.n va nhan vién giau kinh nghiém, tac phong
chuyén nghiép

Ong Hoang Nam Phong - Truéng Phong Cong chiing s6 1 TP.Hai Phong

Theo 6ng Hoang Nam Phong, thiic hién
cong chiing dién tit la yéu cdu tdt yéu dé
hién dai héa quadn ly nha nudc. Tuy nhién,
dé trién khai hiéu qud, cdn thdo g6 cdc
viiéng mdc nhu: thé ché chua dong bo; chua
lién thong dit liéu gidia tu phdp, dat dai, din
cu, ho tich va cdc logi tai sdn; cdc t6 chiic
hanh nghé cong chiing chua dugc cdp tai
khodn khai thdc dii liéu; phdan mém chua
thong nhdt; ha tang ky thudt va ky ning
cong nghé ciia ngudi dan con han ché.

Ong Hoang Nam Phong - Trudng PCC s6 1 TP.Hai Phong
cho biét, don vi chu trong x4y dung quy trinh c6ng chiing minh
bach, chun hda; cong khai thai gian lam viéc, thu tuc, phi va cic
quy dinh lién quan; tin tinh huéng dan khich hang. Cong tac cai
cach hanh chinh dugc thuc hién déng bo thong qua ra soat, hoan
thién chiic ndng nhiém vy; d6i méi quy trinh nghiép vuy; xiy dung
dé an vi tri viéc lam; luan chuyén, boi dudng chuyén mon; va ting
cudng co ché tu cht, hudng t6i mo hinh van phong cong chiing
hién dai, chuyén nghiép.

Ngoai ra, dit con gip khé khin vé thé ché, co s¢ dit liéu lién
thong va ha ting ki thuét, PCC s6 1 van chti dong nghién ctu,
chudn bi nguén lyc dé€ sdn sang trién khai cong chiing dién ti -
huéng di quan trong nham gidm th tuc, tiét kiém chi phi xa hoi
va tdng cudng an toan phap ly trong tién trinh chuyén déi so.

Vi truyén théng 35 ndm phat trién va tinh than nd luc, d6i
méi khong ngling, PCC s6 1 TP.Hai Phong tiép tuc khing dinh uy
tin, chit lugng dich vu, d6ng hanh cting thanh phd xay dung moi
trudng phap ly minh bach va chuyén nghiép.®
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LICOGI 18 RIVERSIDE

Phéi cdnh Du an Licogi 18 Riverside

Giao diém phat trién do thi thanh phé Cang

Nam tai ctia ng6d phia Tay thanh ph6 Hai
Phong, Licogi 18 Riverside thudc vi tri
chuyén tiép gitia khong gian do thi trung
tam cii va cac vung phat trién mé rong. Du
an thtia huéng dong thoi gia tri lich su -
van hoa cua xt Dong va lgi thé ha tang,
cong nghiép, logistics ctia thanh pho Cang,
tao tién dé cho mdt mo hinh do thi cé kha
ndng dap ting ca nhu cau an cu lan phat
trién kinh t€ - dich vu trong dai han.

Tam nhin d6 thi chién lugc

Ngay tui giai doan quy hoach, Licogi 18 Riverside dugc dinh
hudng la mot du dn d6 thi chién lugc, dong vai trd md rong
khong gian do thi, tang cuong két ndi ving va téi cdu tric cac
dong luc phat trién kinh t€ - xa hoi ctia khu vic trung tim tinh
Hai Duong (cit), nay la khu vuc ctia ng6 phia Tay TP.Hai Phong.

Véi quy mo hon 85ha, phap ly hoan chinh va vi tri ti€p giap
cu Han - tryc két ndi céc tuyén giao thong huyét mach nhu
quéc 1o 5A, quoc 16 37, cao téc Ha Noi - Hai Phong va vanh dai
52m, Dy an khong chi hinh thanh mét khu d6 thi méi ma con
giti vai tro diém trung chuyén khong gian do thi gitia khu vuic 16
va cac vung phat trién vé tinh. Hé thong ha tdng lién viing nay tao
diéu kién thuan lgi cho két n6i cong nghiép, logistics va dich vu.
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Trong tién trinh hinh thanh “siéu do thi Hai Phong méi”,
Licogi 18 Riverside dugc xdc dinh la m¢t trong nhiing manh
ghép quan trong, gop phén gian ap luc dan cu cho khu vuc trung
tam, dong thoi hinh thanh cc t6 hgp dan cu - thuong mai - dich
vu dong bo. Gid tri cot 16i cia Dy én ndm & tu duy phat trién bai
ban, trong dé ha tdng dugc dau tu di trudc, moi trudng song
dugc ddt lam trong tam va kha nang két ndi ving dugc khai thac
hiéu qua.

Sau sap nhap, qud trinh mé rong khong gian hanh chinh va
lién két ving da thuac déy tai ciu trac truc phat trién kinh té -
do6 thi - logistics ctia khu vyc. Lan séng dich chuyén dan cu,
chuyén gia va dong von FDI tui cac khu cong nghiép lan can tao
ra nhu ciu thuc vé€ nha & va dich vy, trong d6 cac khu do thi
ctia ngd nhu Licogi 18 Riverside git vai tro don dau va dan dat
tang truong.

Nam tai viing giao thoa gitta khong gian d6 thi mé rong va
cac trung tim san xudt — cong nghiép - dich vy, véi ha ting da
hoan thién va cu dan dang hinh thanh, Dy 4n khong chi cung cap
khong gian ¢ ma con tao nén tang cho cac hoat dong thuong mai
gan v6i nhu cdu thuc.

Ha tang di trudc, gia tri theo sau

Ngay tif giai doan ddu, chu ddu tu xdc dinh ha ting ky
thuét la yéu t6 nén tang quyét dinh tinh bén viing ctia du 4n.
Licogi 18 Riverside dugc trién khai theo tu duy “ha ting di
trudc, do thi theo sau”, bao dam su dong bd véi quy hoach
téng thé va kha nang két néi viing trong dai han.

Dén nay, hé théng ha tdng noi khu da dugc hoan thién



Thanh ldp ngay 19/5/1961 vdi tién than la Cong ty
Kién triic Uong Bi (thuéc Bo Xdy dung), LICOGI 18
la doanh nghiép xdy dung c6 bé day lich sii, ting
tham gia thi cong nhiéu cong trinh céng nghiép va ha
tang ky thudt trong diém tai khu vic Pong Bac, tiéu
biéu la Nha mdy dién Ubng Bi.

Nam 1978, doanh nghiép dam nhdn thi cong Nha
mdy Nhiét dién Pha Lai - mét trong nhiing cong
trinh hién dai hang ddu Déng Nam A thoi diém do,
ddnh ddu buéc phdt trién vé nang luc t6 chiic va thi
cong. Tii nam 1995, LICOGI 18 tré thanh don vi
nong cot cua Tong cong ty LICOGI, tap trung thé
manh vao nén mong, xdy lap va ha ting ky thudt.

Chuyén sang mé hinh cong ty cd phdn tii nim 2006
va niém yét tréen HNX ndam 2008 (ma L18), LICOGI
18 hién hoat dong theo mé hinh cong ty me - con, sé
hitu hé thong qudn ly chdt lugng theo tiéu chudn
ISO. Trén nén ting xdy lap, doanh nghiép timg budc
mé rong sang linh viic ddu tu va phdt trién do thi
theo dinh huéng dai han, bén viing.

dong bo, bao gobm giao thong, dién - nudc, chiéu sang, ciy
xanh va canh quan. Song song do, cac truc két n6i doi ngoai
nhu vanh dai 52m, quéc 16 5A va khu vuc cdu Han dugc dau
tu bai ban, tao diéu kién thuén lgi cho dich chuyén dén cu,
phat trién thuong mai va hoat dong san xudt — kinh doanh.

Qua trinh trién khai dugc t6 chiic theo tliing phan khu,
kiém sodt chit ché tién d va tiéu chuén ky thuat, trong d6 ha
tang luén dugc uu tién hoan thién trude khi xay dung va ban
giao nha 6. Viéc phoi hgp thudng xuyén véi chinh quyén va
cac don vi chtic ning gitp du an bam sat quy hoach viing va
dinh huéng phat trién chung.

Cung v6i ha ting ky thuét, chét lugng mai truong song
dugc chu trong thong qua viéc gia ting ty 1é cay xanh, m&
rong khong gian cong cong va kiém sodt mat do xay dung.
Day la co s¢ dé du éan ddp ting ddng thoi nhu ciu an cu va khai
thac thuong mai, pht hgp xu thé dich chuyén dan cu va dong
von dau tu trong giai doan mdi.

Tt goc 40 thi truong, nhu ciu dang dich chuyén tit cdc sin
phdm bat dong san don lé sang nhiing khu do thi hoan chinh,
c6 cong dong cu déan thuc va kha nang khai thac dai han. Thuc
té ban giao va van hanh budc d4u cho thdy phan hoi tich cuc,
dac biét véi cdc san phdm shophouse va nha lién ké trén céc
truc giao thong chinh, noi gid tri dugc thé hién thong qua

cong ndng st dung va dong tién thuc té.

O phan khuc biét thy va nha & thdp tang, nhu cdu tap
trung vao moi truong séng xanh, tién ich dong bo va kha ning
két néi nhanh véi cac trung tdm cong nghiép - dich vu ctia
Hai Phong va vung lan can. Viéc phat trién tién ich gan véi
nhu ciu thuc dugc xem la yéu t6 tao khac biét va nén tang cho
gia tri bit dong san gia tang bén viing theo thoi gian.

Pong hanh cho phat trién dai han

Thuc tién trién khai Dy an Licogi 18 Riverside cho thdy,
moi truong dau tu bén viing khong chi phu thudc vao co ché,
chinh sach, ma dugc hinh thanh tit sy phéi hgp hiéu qua gitia
chinh quyén, doanh nghiép va thi trudng trong sudt vong doi
du én. Déy la diéu kién quan trong d€ cac dinh hudng phit trién
do thi tao ra gia tri dai han va tac dong lan toa cho khu vuc.

Trong boi canh Hai Phong ddy manh cai thién moi truong
dau tu - kinh doanh, viéc hoan thién quy hoach, minh bach
thong tin va cai cach thua tuc hanh chinh déng vai tro then
chét, gop phin nang cao tinh 6n dinh, kha nang du béo va stic
canh tranh cta thi truong.

O goc d6 doanh nghiép, chit lugng du 4n, tién do trién
khai va hiéu qua van hanh la nhiing tiéu chi c6t 16i phan anh
nang luc va trach nhiém phat trién, thay vi chay theo quy mo
hay lgi ich ngén han. Tu phia thi trudng, cdc du 4n da hinh
thanh va van hanh 6n dinh nhu Licogi 18 Riverside cho thdy
gia tri bén viing dugc tao 1ap tu nhu cau & thuc, kinh doanh
thuc va su dong bo cta ha tdng vung.

Trén co s& d6, Licogi 18 Riverside c6 thé dugc nhin nhan
nhu mot mo hinh do thi phét trién c6 trch nhiém, gép phan
hoan thién khong gian d6 thi da cyc va phuc vu muc tiéu phat
trién bén viing ctia TP.Hai Phong trong giai doan mGi. W

https://licogil8riverside.vn/
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VICEM HAI PHONG

Khang dinh ban Iinh doanh nghiép

cong nghiép tru cot

Trong khong khi thi dua s6i ndi chao
mtuing Pai hoi XIV ctia Bang, thanh cong
Dai h¢i bang bo TP.Hai Phong nhiém ky I
va don nam méi 2026, Cong ty CP Xi
mang Vicem Hai Phong dang budc vao giai
doan phat trién ban 1€. Trén nén tang hon
mot thé ky hinh thanh, doanh nghiép kién
dinh tai ciu tric quan tri, thic ddy chuyén
do6i xanh - chuyén déi s6, nang cao ning
luc canh tranh, khang dinh vai tro tru cot
cong nghiép, dong hanh ciing muc tiéu
phat trién bén viing ctia thanh pho Céang.
udc vao giai doan 2025 - 2030, Vicem Hai Phong
xdc dinh déy 1a thoi ky ban 1€ d€ chuén bi cho mot
chu ky ting truéng méi. Doanh nghiép bam sat
dinh huéng ctia Tdng Cong ty Xi ming Viét Nam
(Vicem) va quy hoach vét liéu xay dung qudc gia,

!
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tap trung tdi co cdu td chiic, nang cao hiéu qua quan tri va
chét lugng ngudn nhan luc, huéng t6i mo hinh doanh nghiép
cong nghiép hién dai, linh hoat va bén viing.

Mot ddu méc déc biét quan trong trong hanh trinh phat
trién ctia Vicem Hai Phong 1a ky niém 20 ndm ngay ra mé
clinker d4u tién ctia Nha mdy Xi mang Hai Phong (méi) vao
cudi ndm 2025. Su kién nay ddnh ddu budc chuyén lich st tit
nha mdy ci bén séng Cdm - gin véi truyén thong vé vang ctia
giai cdp cong nhén Viét Nam - sang nha may mdi tai Trang
Kénh, Thuy Nguyén v6i cong nghé hién dai, than thién moi
truong. Day khong chi la su thay d6i vé khong gian san xudt,
ma con la budc ngoat vé tu duy phat trién, még ra ky nguyén
san xudt xanh, hiéu qua va hoi nhap.

Sau hai thap ky van hanh, Vicem Hai Phong da lam chu
hoan toan day chuyén cong nghé hién dai, khong ngting cai
tién ky thuit va d6i mdi sang tao. Viéc cai tao thap sdy nhiét,
nang coéng sudt lo nung tii 3.300 1én 4.000 tan clinker/ngay
dém da gop phan nang cao nang sudt, giam tiéu hao nang
lugng, dong thoi kiém sodt t6t hon phat thai bui va khi thai.
Nhiing cai tién nay giap doanh nghiép viia gia ting hiéu qua
kinh té, vita ddp ting cdc tiéu chudn mai trudng ngay cang
khat khe.

Vicem Hai Phong da lam chd hoan toan day chuyén céng nghé
hién dai, khéng ngting cai tién ky thuat va déi méi sang tao




Trén thi trudng, thuong hiéu “Xi mang Con
Réng” - biéu tugng hon mot thé ky ca Vicem Hai
Phong - tiép tuc khdng dinh uy tin khi tham gia xay
dung hang loat cong trinh trong diém qudc gia va
cua thanh ph6 Hai Phong nhu Cang hang khong
qudc té Cat Bi, Cang clia ngd quoc té€ Lach Huyén,
cdu Tan Vi - Lach Huyén, cdu Bach Déing, cau
Hoang Van Thuy, cic tuyén cao téc chién luge. Khong
chi giti viing thi truong trong nudc, Vicem Hai
Phong con ddy manh xuét khiu sang cic nude chau
A va My Latinh, tiing budc nang cao vi thé trén thi
trudng quoc té.

Hiéu qua san xudt - kinh doanh la minh chiing
ro nét cho hudng di dung din ctia doanh nghiép. Tu
nam 2005 dén nay, Vicem Hai Phong da san xudt
hon 22,6 triéu tin clinker, tiéu thu gin 38,8 triéu tin
san phdm, dat doanh thu trén 36.700 ty dong va ndp
ngan sach nha nudc hon 1.200 ty dong. Déc biét,
doanh nghiép da hoan thanh toan b¢ nghia vu tra
vOn va lai vay d4u tu nha may mdi, tao nén ting tai
chinh viing chéc cho giai doan phét trién tiép theo.

Song hanh véi ting trudng kinh té, Vicem Hai
Phong xéc dinh chuyén d6i xanh va chuyén déi s6 1a
tru cot chién lugc. Nha may hién st dung cong nghé
16 quay phuong phap kho tién tién ctia FLSmidth
(Pan Mach), ap dung hé théng quan ly chét lugng
theo tiéu chudn ISO 9001:2015 va phong thi nghiém
dat ISO 17025. Viéc ting dung hé thong kiém soat
chit lugng ty dong, s6 hoa di liéu san xudt va trién
khai ERP gitp doanh nghiép t6i uu hda van hanh,
nang cao tinh minh bach va kha ning kiém soat chi
phi.

Déng chi ¥, du 4n tan dung nhiét thiia khi thai dé
phét dién cong sudt 5 MW, du kién dua vao van
hanh tit ndm 2026, dugc ky vong sé gitip Vicem Hai
Phong giam khoang 25% lugng dién mua ti ludi,
tuong duong gidm gin 22.000 tin CO, mdi nam. By
1a budc tién quan trong thé hién cam két manh mé
ctia doanh nghiép trong 16 trinh giam phat thai, tham
gia thi trudng tin chi carbon va phat trién kinh té
tudn hoan.

Bén canh do, Vicem Hai Phong ludn cha trong
thuc hién t6t trach nhiém xa hoi. Doanh nghiép hién
tao viéc lam 6n dinh cho hon 700 lao dong véi thu
nhép binh quén gan 19 triéu déng/ngudi/thang -
thudc nhom cao cta thanh phé Hai Phong. Mbi
ndm, Cong ty danh hang ty dong cho cic hoat dong
an sinh xa hoi, tri 4n ngudi c6 cong, xay dung néong
thon méi va ho trg cdng dong, qua d6 gbp phén lan
toa gid tri nhin van va cling c6 niém tin xa hoi.

Trong khi thé méi ctia Pai hoi Pang cac cdp va
niém tin budc sang ndm 2026, Vicem Hai Phong tiép
tuc khing dinh quyét tim d6i méi quan tri, ddu tu
cong nghé, ning cao chit lugng san phdm va thuc
hién t6t trach nhiém v6i moi truong. V6i nén tang
truyén thng hon mot thé ky va tim nhin phat trién
xanh, hién dai, Vicem Hai Phong dang san sang but
phé, dong gép tich cuic vao muc tiéu x4y dung Hai
Phong trg thanh thanh phé Cang xanh, vin minh,
hién dai trong giai doan phat trién méi. |

VICEM HAI PHONG

Solidifying Its Role
as Core Industrial
Business

Amid the vibrant momentum of the 14th
National Party Congress, the successful first-
term Party Congress of Hai Phong City, and the
arrival of 2026, Vicem Hai Phong Cement Joint
Stock Company has entered a pivotal phase of
development. Drawing on more than a century
of history, the company has continued to
restructure its governance, advance green and
digital transformation, enhance competitiveness,
reinforce its role as a key industrial enterprise,
and align its operations with the city’s
sustainable development objectives.

ntering the 2025-2030 period, Vicem Hai Phong has
identified this as a transitional phase to prepare for a new
growth cycle. The company has aligned closely with the
orientations of Vietnam National Cement Corporation
(Vicem) and the national construction materials master
plan, focusing on organizational restructuring, improving
management efficiency, and enhancing human resource quality,
toward a modern, flexible, and sustainable industrial business model.
A particularly important milestone in Vicem Hai Phong’s
development journey was the 20th anniversary of the first clinker
output of the new Hai Phong Cement Plant at the end of 2025. This
event marked a historic transition from the old plant along the Cam
River, long associated with the proud tradition of the Vietnamese
working class, to the new facility in Trang Kenh, Thuy Nguyen,

equipped with modern and environmentally friendly technology. ~ &°

» “ [V 2 i .
Vicem Hai Phong is equipped with modern and
environmentally friendly technology
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& This shift was not only a change in production location, but also

a turning point in development thinking, opening a new era of
green, efficient, and integrated production.

After two decades of operation, Vicem Hai Phong has fully
mastered its modern production lines, continuously refining
techniques and driving innovation. Upgrades to the preheater
tower, along with an increase in kiln capacity from 3,300 to 4,000
tons of clinker per day, have boosted productivity, reduced
energy consumption, and enhanced control over dust and gas
emissions. These improvements have allowed the company to
increase economic efficiency while meeting increasingly
stringent environmental standards.

In the market, the brand Con Rong - Dragon, a symbol of
Vicem Hai Phong for over a century, has continued to solidify its
reputation by contributing to the construction of major national
and Hai Phong city landmark projects, including Cat Bi
International Airport, Lach Huyen International Gateway Port,
Tan Vu-Lach Huyen Bridge, Bach Dang Bridge, Hoang Van Thu
Bridge, and key expressway routes. Beyond maintaining a strong
domestic presence, Vicem Hai Phong has expanded exports to
Asian and Latin American markets, gradually enhancing its
position internationally.

Production and business results provide clear evidence of the
company’s strategic direction. From 2005 to the present, Vicem
Hai Phong has produced over 22.6 million tons of clinker, sold
nearly 38.8 million tons of products, generated revenue
exceeding VND36,700 billion, and contributed more than
VND1,200 billion to the state budget. Notably, the company has
fully repaid both principal and interest on investment loans for
the new plant, establishing a solid financial foundation for the
next phase of development.

Alongside economic growth, Vicem Hai Phong has
positioned green and digital transformation as strategic

priorities. The plant operates advanced dry-process rotary kiln
technology from FLSmidth (Denmark), implements a quality
management system certified to ISO 9001:2015, and maintains a
laboratory accredited under ISO 17025. The integration of
automated quality control systems, digitalized production data,
and ERP solutions has enhanced operational efficiency,
increased transparency, and strengthened cost management.

Notably, a 5 MW waste heat recovery power generation
project, scheduled to begin operation in 2026, is expected to
enable Vicem Hai Phong to reduce approximately 25% of its
electricity purchases from the grid, equivalent to nearly 22,000
tons of CO, annually. This initiative represents a significant step
in the company’s commitment to emission reduction,
participation in the carbon credit market, and advancement of a
circular economy.

In addition, Vicem Hai Phong consistently prioritizes social
responsibility. The company provides stable employment for
over 700 workers, with an average monthly income of nearly
VND19 million per person, among the highest in Hai Phong
City. Annually, the company allocates billions of dong to social
welfare programs, recognition of contributors, new rural
development, and community support, thereby promoting social
values and reinforcing public trust.

With renewed momentum from Party Congresses at all
levels and growing confidence as 2026 begins, Vicem Hai Phong
continues to demonstrate its commitment to governance
renewal, technological investment, product quality
improvement, and environmental stewardship. Building on
more than a century of tradition and guided by a vision for green
and modern development, Vicem Hai Phong is poised to
accelerate its growth, making a meaningful contribution to Hai
Phong’s transformation into a green, advanced, and modern
port city in this new phase of development.®

Vicem Hai Phong improves economic efficiency while meeting increasingly stringent environmental standards
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Tap doan Trung Sang Tri Vién (Trung Quéc) dén tham va lam viéc véi Cau lac bé doanh nghiép Viét Nam - Trung Quéc TP.Hai Phong

Trai qua 15 ndm hinh thanh va phat trién,
Cong ty TNHH Thuong mai va Dich vu
Xudt nhap khdu Lién Minh da khang dinh
vi thé 1a mot trong nhiing doanh nghiép
dich vu héi quan - logistics - xudt nhap
kh4u uy tin hang d4u khu vuc.

NGO SAN

rong bdi canh canh tranh ngay cang manh mé, ciing

nhiing bién dong cta thi truong logistics toan ciu,

Cong ty van tiing budc md réong quy mo, hoan thién

hé thong ha tdng, chuyén nghiép héa doi ngi va

phat trién thém céc linh viic méi nhu bat dong san
cong nghiép.

Nhin lai chdng dudng 15 nam phat trién, ong D6 Hiu Huynh,
Téng Gidm ddc Cong ty khing dinh: nén ting gitip doanh nghiép
tru viing va buit pha chinh sy kién dinh véi gia tri c6t 16i: “Uy tin -
Chuyén nghiép - Hiéu qua”. Ong chia sé: “Chung t6i luon xac
dinh dich vy hai quan va xudt nhap khiu la mot linh vuc doi hoi
tinh chinh xdc, t6c d¢ va kién thic chuyén sau. Vi vdy, Lién Minh
khong ngling chuén héa quy trinh, déu tu cong nghé, dao tao doi
ng, va dac biét 1a duy tri sy tudn tht tuyét di véi phap luat va

thong 1é quoc t&.

Su tin tudng ctia khach hang trong va ngoai nudc la minh
chiing 6 nhat cho nang Iyc va uy tin ciia Coéng ty. Ban linh vugt
kho, tinh than lam viéc nghiém tic cling sy tan tim, luén dit loi
ich ctia khach hang lén hang dau véi nhiing giai phap t6i tu, minh
bach va an toan da giup Lién Minh x4y dung dugc vi thé nhu ngay
hom nay”.

Khéng chi phat trién dya trén ndi luc doanh nghiép, Lién
Minh con cha dong khai thac gi thé dia Iy va ha ting d6ng bd ctia
Hai Phong - trung tdm logistics [6n nhit mién Bac, nham phat
huy hiéu qué hé théng cang bién, mang luéi dusng bo, dudng
bién, duong thuy ndi dia. Hai Phong 1a clia ngé hang hai 16n nhat
mién Bic v6i hé thong cing nudc sdu va mang ludi giao thong lién
vung ngay cang dong bo. Cong ty tin dung t6i da vu thé nay bang
céch phat trién hé théng van phong, kho bai, nha may trai dai ti
Béc vao Nam, dit tai cac vi tri chién lugc gan lién véi tuyén cang,
quéc 16 va khu cong nghiép.

Bén canh do, Cong ty trién khai hé théng quan ly kho - vin tai
- diéu phoi theo hudng s6 hoa, giup t6i uu thoi gian, gidm chi phi
va nang cao tinh minh bach. Nho d6, dong chay hang héa ctia
khéch hang luén dugc thong sudt, 6n dinh va kiém soat chit ché &
tting cong doan. Lgi thé vi tri két hop véi ha tAng ddng bo, quy
trinh tinh gon da giap Lién Minh tao khac biét, nang cao chét
lugng dich vu mot cach bén viing,

Trong bdi canh nhu cau logistics, van tai, xuét nhip khiu ngay

cang dt ra yéu ciu tiéu chuén cao, Lién Minh tép trung xdy dung (&~
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Céng ty t8 chiic cac hoat ddng van héa, thé thao

@ chién lugc phat trién ning lyic van hanh dya trén 02

tru cot quyét dinh stic canh tranh ctia doanh nghiép
logistics: con ngudi va ha tdng. Theo dé, Lién Minh
tp trung xay dung doi ngti nhan su ¢6 chuyén mon
sau, tu duy ky luat, tinh than trach nhiém va kha nang
thich ting cao. Cong ty thudng xuyén cap nhat kién
thiic phap luat, quy trinh nghiép vu, cong nghé méi dé
nhén vién ludn lam chi cong viéc.

Vé ha ting, Lién Minh tiép tuc dau tu dong bo hé
thong kho bai, nha xudng, phuong tién van tai, may
moc san xut nhya tdi ché cung nén ting cong nghé
quan ly theo tiéu chuén qudc té. Muc tiéu ciia Cong ty
1a t6i uu hoa van hanh, nang cao téc d6 xti 1y, giam
thiéu rti ro, ddm bao an toan tuyét d6i cho hang hoa.

Vi dinh huéng phat trién manh mé trén nén
tang logistics - xudt nhap khiu, Lién Minh dang
budc vao mot giai doan mdi véi tdm nhin md rong
sang linh vuc bit dong san, dac biét 1a bat dong sin
cong nghiép. Xac dinh day la huéng di tao gia tri
gia ting va dong luc ting trudng dai han, 6ng Do
Hitu Huynh cho biét: “Viéc m& rong sang linh vuc
bat dong san 1a budc di chién lugc trong giai doan
phat trién méi ctia Lién Minh. V6i hé théng kho
bai, nha xudng va quy dt tai céc vi tri trong diém,
chung toi c6 nhiéu lgi thé dé phat trién céc du dn
bat dong san gin lién v6i cong nghiép, logistics va
thuong mai.

Tam nhin cta Lién Minh la x4y dung nhiing du
an ¢ gia tri st dung thuc, phtt hgp nhu cau thi
truong, tao dong luc cho tang trudng kinh té dia
phuong. Day chinh la hudéng di gitp Lién Minh mé&
rong quy mo, da dang héa ngudn thu va cling ¢6 vi thé
trén thi trudng”.

V6i nén tang viing chdc qua 15 ndm phit trién,
Lién Minh dang tiing bu6c xay dung hé sinh théi
kinh doanh bén viing, hudng t6i muc tiéu trd
thanh doanh nghiép logistics - bat dong san uy tin
hang d4u khu vuc. Su két hgp gitia tAm nhin chién
lugc, doi ngit chuyén nghiép va ha tang hién dai sé
tiép tuc 1a dong luc dua Lién Minh vuon xa trong
giai doan moi. W
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LIEN MINH IMPORT-EXPORT

Strategic Ste

Over 15 years of development, Lien Minh
Import-Export Service and Trade Company
Limited has established its position as one of
the leading and trusted providers of customs
services, logistics, and import-export
operations.

NGO SAN

mid intensifying competition and ongoing volatility in

the global logistics market, Lien Minh has continued

to expand its scale, strengthen its infrastructure

system, professionalize its workforce, and develop

additional business lines, including industrial real
estate.

Reflecting on the 15-year development journey, Do Huu
Huynh, General Director of Lien Minh Company, said the
foundation enabling the company to remain resilient and sustain
growth lies in its consistent commitment to its core values of
“Credibility, Professionalism, and Efficiency.” He added that
customs and import-export services require a high level of
accuracy, speed, and specialized expertise. Accordingly, Lien
Minh has continuously standardized its processes, invested in
technology, strengthened workforce training, and maintained
strict compliance with laws and international practices.

The trust of domestic and international clients has provided
clear evidence of the company’s capabilities and credibility. Its
ability to overcome challenges, combined with a disciplined
working approach and a strong commitment to prioritizing
clients’ interests through transparent, secure, and effective
solutions, has enabled Lien Minh to establish its current market
position.

Beyond its internal strengths, Lien Minh has proactively
leveraged the geographical advantages and integrated
infrastructure of Hai Phong, the largest logistics hub in northern
Vietnam, to improve the efficiency of seaport operations as well
as road, maritime, and inland waterway transport networks. Hai
Phong has served as the northern region’s primary maritime
gateway, supported by a deep-water port system and increasingly
well-connected inter-regional transport links. The company has
capitalized on these advantages by developing a nationwide
network of offices, warehouses, and factories, strategically
located along port corridors, national highways, and industrial
zones from north to south.

In addition, the company has implemented a digitized system
for warehouse management, transportation, and dispatch
operations to optimize time, reduce costs, and improve
transparency. As a result, clients’ cargo flows have remained
smooth, stable, and closely monitored at every stage. The
combination of location advantages, integrated infrastructure, and



SERVICE AND TRADE CO., LTD
to Elevate Position

streamlined processes has
enabled Lien Minh to
differentiate its services and
achieve sustainable
improvements in service

quality.

As market demand in
logistics, transportation, and
import-export services has
increasingly required higher
standards, Lien Minh has
focused on building an
operational capacity
development strategy based on
two core pillars of logistics
competitiveness: people and
infrastructure. Accordingly,
the company has prioritized
the development of a
workforce with deep expertise,
disciplined thinking, a strong
sense of responsibility, and
high adaptability. Legal
frameworks, operational
procedures, and emerging
technologies have been regularly updated to ensure
employees maintain full command of their work.

Regarding infrastructure, Lien Minh has
continued to invest in an integrated system of
warehouses, factories, transportation vehicles,
recycled plastic production machinery, and
management technology platforms aligned with
international standards. The company’s
objective has been to optimize operations,
accelerate processing, reduce risks, and ensure
the highest level of cargo safety.

With a development orientation centered on
logistics and import-export operations, Lien Minh
has entered a new phase with a vision to expand into
real estate, particularly industrial real estate.
Identifying this as a direction that creates added
value and long-term growth momentum, Do Huu
Huynh said: “Expanding into real estate represents a
strategic move in Lien Minh’s next development
phase. With a system of warehouses, factories, and
land reserves at key locations, we are well positioned to develop
real estate projects linked to industry, logistics, and trade.”

Lien Minh’s vision is to develop projects with practical
utility, aligned with market demand, and capable of generating
momentum for local economic growth. This approach will
enable Lien Minh to expand its scale, diversify revenue
sources, and strengthen its market position.”

Hugo Restaurant in Hung Dao Ward, Hai Phong City, operated by Lien Minh
Import-Export Service and Trade Co., Ltd

With a solid foundation built over 15 years of
development, Lien Minh has been steadily establishing a
sustainable business ecosystem, progressing toward the goal of
becoming a leading and reputable logistics and real estate
enterprise in the region. The combination of strategic vision, a
professional workforce, and modern infrastructure will
continue to serve as the driving force supporting Lien Minh’s
advancement in the next phase.H
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TRUNG QUY - BAC NINH

Kién tao ha tang khu cfmg nghiép thé hé mdi

Trong tién trinh Hai Phong hién thuc
héa khat vong tré thanh trung tam cong
nghiép - logistics - d6i méi sang tao tim
qudc gia va khu vuc, phat trién ha tang
khu cong nghié¢p khong con la cau
chuyén “tao mdt bang san xut”, ma da
tré thanh mot cdu phén chién lugc trong
kién tao khong gian ddu tu - kinh doanh
méi. G d6, ha ting ky thuat, loglstlcs,
dich vy, nhén lyc va phat trién bén viing
phai dugc tich hgp dong bo, dap ting
yéu cau ngay cang cao ctia dong von FDI
thé hé méi. Trong dong chay do, Cong
ty C6 phan Dau tu Trung Quy - Bac
Ninh, dang tiing budc khang dinh vai
tro 1a nha phat trién ha tang khu cong
nghiép (KCN) thé hé méi, gan trach
nhiém doanh nghiép véi tam nhin phat
trién dai han cua thanh phé Cang.

HA THANH

Khu cong nghiép Phiic Dién mé rong - hat nhian
cua tu duy phat trién méi

Nghi quyét s6 45-NQ/TW ctia B Chinh tri vé xay dyng va
phat trién thanh phé Hai Phong dén ndm 2030, tim nhin dén
nam 2045 da xdc 1ap ro dinh hudng: Hai Phong phai d6i méi mo
hinh ting trudng, phat trién cong nghiép theo chiéu siu, ning cao
chét lugng dong von déu tu, uu tién FDI cdng nghé cao, than
thién moi trudng, tham gia sdu chubi gid tri toan ciu. Trén tinh
thin d6, thanh phd dang chuyén manh tit “khong gian phét trién
truyén thong” sang khong gian dau tu - kinh doanh tich hgp cong
nghiép, logistics va d6i méi sang tao.

Nhan dién rd xu thé nay, Trung Quy - Bac Ninh khong tiép
can Hai Phong nhu m¢t diém dén dau tu don 1é, ma coi day la
khong gian phat trién chién lugc, noi doanh nghiép ha tdng phai
dong hanh cling chinh quyén trong kién tao hé sinh thai cong
nghiép hién dai. Viéc doanh nghiép kién dinh phat trién cic KCN
theo dinh huéng xanh, thong minh, gan véi chubi cung ting toan
cdu thé hién sy chti dong thich ing véi yéu cdu méi clia nén kinh
t€ va cac chudn muyc qudc té.

Du dn KCN Phc Dién mé rong véi quy mo 235,64ha khong
chila moét du an dau tu ha ting, ma con la phép thi cho ning luc
kién tao, bdn linh cam két va trach nhiém phét trién bén viing ctia
Trung Quy - Bac Ninh trong khong gian cong nghiép mdéi cia Hai
Phong va viing lan can.
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Cht tich UBND TP.Hai Phong - 6ng Lé Ngoc Chau (ngdi phia dau bén
trai) tham va lam viéc véi lanh dao Céng ty tai KCN Phic Pién mé
rong, thang 10/2024

Trude khi Trung Quy - Bic Ninh tiép quén, dy an tiing do
mot nha d4u tu khéc trién khai nhung khong thanh cong, bi bo do
trong thoi gian dai, lam gidn doan mot quy dét cdng nghiép quan
trong. Quyét dinh tiép quan ctia Trung Quy - Bac Ninh vi thé
khong don thuén 1a lya chon d4u tu, ma con la quyét dinh mang
tinh trdch nhiém véi dia phuong, thé hién tinh thin ddm nhén
viéc kho trong boi canh nhu cau vé khong gian cong nghiép chat
lugng cao ngay cang cip bach.

Trong chuyén thi sat dy dn ddu tu ha ting KCN vao ddu thang
10/2024, trudc sy chiing kién ctia lanh dao tinh va cic s6, nganh,
ba binh Thj Loan - Cht tich HDQT kiém Téng Gidm d6c Cong
ty C6 phan Dau tu Trung Quy da cam két v6i Chi tich UBND
tinh Hai Duong (cl) - ong Lé Ngoc Chéu sé trién khai du én dung
tién do, dong thoi phét trién KCN Phic Dién m6 rong theo md
hinh “KCN xanh - thong minh - hién dai”, dép ting cc tiéu chuin
moi trudng va yéu cu ctia FDI thé hé mdi.

Cam két d6, da nhanh chong dugc hién thyc hoa bing viée téi
ciu tric toan dién dy an, tap trung ngudn luc dau tu ha tang ky
thuat dong bo nhu: giao thong noi khu, cip dién - nudc, xt ly
nudc thai, ha ting s6 va cac diéu kién cin thiét d€ san sang dén
nha d4u tu tha cip.

Chia sé vé Iyia chon nay, ba Dinh Thi Loan nhdn manh: “Phét
trién KCN hom nay khong chi la bai todn kinh t€ trudc mit, ma la
trach nhiém v6i tuong lai phét trién cta dia phuong. Khi da nhan
du an, chung t6i xéc dinh phai lam dén noi dén chén, lam ding
cam két v6i chinh quyén va tao ra gid tri bén viing cho nha dau tu



cting nhu ngudi lao dong”.

Tt dinh huéng d6, KCN Phiic Bién mé rong dugc xac 1ap vi
thé 1a KCN thé hé mdi, uu tién thu hiat FDI cong nghé cao, san
xudt thong minh, than thién méi truong, cé kha nang tham gia
sau chubi cung ting toan cdu. Céc linh vuic trong tim gém dién -
dién i, thiét bi chinh xdc, co khi ché tao hién dai, cong nghiép hd
trg va logistics.

Trong boi canh cac tdp doan da qudc gia ngay cang coi trong
tiéu chi ESG (Moi trudng - Xa hoi - Quan tri), Trung Quy - Bic
Ninh xdc dinh phat trién ha ting xanh khong con la Iya chon, ma
1a yéu cdu bt buc. Ngay tit khau quy hoach, cic KCN dugc thiét
ké theo hudng t6i vu stt dung dat, tang ty 1 ciy xanh, kiém sodt
chat ché cac ngudn phat thai.

Hé thong xti ly nude thai tap trung, cac gii phap tiét kiém
nang lugng, tich hop nang luong tai tao va dinh huéng kinh t€
tudn hoan tiing budc dugc trién khai. Song song véi d6, doanh
nghiép ddy manh chuyén d6i s6 trong quan Iy va van hanh KCN,
tlf gidm sat ha tAng, moi trudng, an ninh dén cung cép dich vu cho
nha diu tu trén nén tang s6, ning cao minh bach va hiéu qua
quan tri.

Dang chu ¥, Trung Quy - Bac Ninh coi yéu t6 xa héi 1a tru cft
trong phat trién bén viing. Viéc gain KCN véi nha 6 cong nhén,
dich vu tién ich va hgp tac dao tao nghé khong chi dap ting tiéu
chi “S” trong ESG, ma con tao nén ting 6n dinh ngudn nhén lyc -
yéu t6 then chét d6i véi cac du an cong nghé cao.

Doanh nghiép ha tang - canh tay ndi dai cta chinh
quyén kién tao

Cac nghi quyét ctia Trung uong va thanh ph6 déu nhdn manh
yéu cau ning cao chat lugng tang trudng, thu hat dau tu ¢6 chon
loc, gan phét trién kinh té v6i bao vé moi trudng va an sinh xa hoi.
Trong biic tranh d6, doanh nghiép phat trién ha ting KCN nhu
Trung Quy - Bac Ninh chinh Ia “canh tay n6i dai” ctia chinh
quyén trong viéc cu thé hda chu truong bang cac dy én thuc tién.

Vi tim huyét va su diéu hanh sang suét ctia ba Dinh Thi
Loan cling Ban lanh dao, Trung Quy - Bac Ninh dang theo dudi
mo hinh quan tri minh bach, tuén tht phép luat, gan 1gi ich doanh
nghiép véi loi ich cong dong - pht hop véi tinh than chinh quyén

Hé théng ha tang - giao théng dong bé da dugc Trung Quy - Béc Ninh
dau tu két néi véi quéc 16 5 (Ha Néi - Hai Phong)
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Mot s6 nha dau tu thi cap da hoan thién xong nha xuéng va di vao
san xuat
kién tao, dong hanh ciing doanh nghiép ma Hai Phong dang
quyét tim thuc hién.

T thuc tién d4u tu, ba Dinh Thi Loan nhiéu I4n nhin manh:
md rong khong gian phat trién cong nghiép khong chila mé rong
dia gi6i hay gia ting s6 lugng KCN, ma quan trong hon la nang
cép chat lugng khong gian dau tu - kinh doanh, dung véi tinh
than Nghi quyét 45-NQ/TW.

Theo ba Loan, phét trién nhanh nhung bén viing doi hoi tu
duy KCN phai chuyén ttt “thu hut d4u tu bing quy dt” sang kién
tao hé sinh thai san xudt - logistics - d6 thi - nhan luc, trong dé
doanh nghiép ha ting giti vai trd nén mong,

“Khong gian phat trién méi chi thuc sy ¢6 ¥ nghia khi doanh
nghiép cim nhan dugc sy 6n dinh chinh séch, sy ddng hanh cta
chinh quyén va mot hé sinh thdi du ddy dé gan bo 1au dai,” ba
Loan chia sé.

Budc vao giai doan sau Pai hoi Bang bo thanh phd Hai Phong
nhiém ky 2025 - 2030, Trung Quy - Bic Ninh khang dinh khong
dit muc tiéu dé lai ddu dn béng s6 lugng du én, ma bang chit
lugng khong gian cong nghiép ma doanh nghiép gép phan hinh
thanh. KCN Phtic Dién mé rong - tit mot du an tling bi bo da,
dang dugc tai cdu trac dé trd thanh KCN xanh, théng minh, s6
hoa - chinh 13 minh chiing sinh dong cho triét Iy phat trién do.

Trong btic tranh phat trién dai han ctia thanh phé Cang,
Trung Quy - Bic Ninh mong mudn tiép tuc la d6i téc tin cdy ctia
Hai Phong trong hién thuc héa Nghi quyét 45-NQ/TW, gép phan
dua thanh phé khong chi gii viing vi thé trung tim cong nghiép -
cang bién hang d4u ca nudc, ma con tling budc vion 1én thanh do
thi cong nghiép - logistics - d6i méi sang tao tdm khu vyc.H

T
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Song Da Cao Cuong va no luc tao dung

e 7 (] " ~
gia tri bén viing
Trong tién trinh chuyén d6i mo hinh tang
trudng theo hudng xanh va bén viing, kinh

té tuan hoan dang tré thanh yéu cau tat yéu

do6i véi cac trung tam cong nghi¢p 16n nhu
Hai Phong. Gan 20 nam qua, Coéng ty C6
phéan Song Pa Cao Cudng (SCL) ludn kién
dinh muc tiéu: tién phong bién chat thai
cong nghiép thanh nguon tai nguyén thu
cdp, phat trién cac dong vat liéu x4y dung
xanh, gop phan thic ddy ting trudng bén
viing gan véi bao vé moi trudng.

NGOC TUNG

Kinh t€ tuan hoan - tru cdt ting truéng xanh

Thanh l4p tii ndm 2007, Cong ty C6 phin Séng Ba Cao
Cuong lya chon hudng di khéc biét: nghién ctiu, xt Iy tro bay, xi
than va cac loai cht thai cong nghiép tii nha méy nhiét dién, hoa
chat, phan bon dé€ trg thanh san phdm vat liéu x4y dung mdéi. Véi
dinh huéng d6, doanh nghiép dugc UBND tinh Hai Duong (ci)
cong nhén la Doanh nghiép Khoa hoc - Cong nghé, khing dinh
vai tro tién phong trong linh viic con khd méi mé tai Viét Nam.

Dudi su dan dét ctia ThS. Kiéu Vian Mat — Cht tich HDQT
Cong ty va su dong hanh ctia cac nha khoa hoc vé vat liéu xay
dung, SCL da chiing minh chét thai cong nghiép khong phai la
“do bo”, ma la ngudn tai nguyén thit cdp chit lugng néu dugc xti
ly tt.

D4u mdc quan trong la viéc Cong ty nghién ctiu va lam cha
day chuyén cong nghé san xudt tro bay - san phdm dat giai Nhat
“Giai thuong Khoa hoc - Cong nghé Viét Nam WIPO” ndam 2008.
Vi thanh cdng nay, SCL da xt ly triét d€ hon 20 triéu tén tro xi
ton dong tai cac hd chia ctia Nha mdy Nhiét dién Pha Lai, hoan

T6 hop Nha may Séng Pa Cao Cudng tai phudng Chi Linh, TP.Hai Phong

tra trén 90ha dién tich hé cho dia phuong st dung vao muc dich
luu trit nudc sach. Doanh nghiép hién cling dang xt Iy tro xi phat
thai hang ngay ctia nhiéu nha méy nhiét dién 16n tai mién Bic nhu
Pha Lai, U6ng Bi, Mong Duong, Ha Khanh, Hai Phong.. ., gép
phan bao dam an toan vin hanh nha may va an ninh néng lugng
quéc gia.

Tro bay sau xti ly ctia SCL dugc ting dung rong rai trong xay
dung, lam phu gia cho xi mang va bé tong. Pang cha y, sain phim
nay chiém trén 95% thi phén tro bay phuc vu thi cong bé tong
déam lan (RCC) cho cac cong trinh thay dién 16n nhu Son La, Lai
Chau, Ban Chat, Trung Son, Séng Tranh II...., cing nhiéu dy an &
Lao, déng thoi dugc xudt khiu ra thi trudng quéc té.

Tt nén tang nay, Cong ty tiép tuc dau tu cac day chuyén cong
nghé khép kin dé phat trién nhiéu dong vét liéu x4y dung méi nhu
bé tong khi chung ap (gach va tim panel nhe), vita kho tron san,
keo dan gach d4, keo chit mach, bot ba,... Céc sin phdm stt dung
ty 1é 16n tro xi va thach cao sau xtt ly, gép phén gidm khai thac tai
nguyén thién nhién, tiét kiém néng lugng va ha gia thanh xay
dung. SCL tiing budc khing dinh vai trd doanh nghiép tién phong
trong san xudt vat liéu xay dung theo mo hinh kinh t€ tuan hoan,
hai hoa gitia hiéu qua kinh té va trach nhiém bao vé méi trudng.

m SONG DA CAO CUONG

W VAT LIEU XANH CHO TUUNG LAI VONG BEN
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Theo ThS. Kiéu Vin Mdt, qud trinh nghién ciiu, san
xudt cdc san phdm tii tro bay, xi than con gap nhiéu
kho khan do day la linh vic mdi, thi trudng chua lon,
hiéu qud kinh té chua cao,... Doanh nghiép mong
mudn tiép tuc nhdan dugc su quan tam, dong hanh
cuia cdc co quan qudn ly va chinh quyén TP.Hdi
Phong thong qua cdc chinh sdch hé trg vé tin dung
wu dai, thué va ddt dai, tao thém nguon lyc dé ciing
xd hoi gidi quyét bai todn moi trudng va thiic ddy
kinh té tudn hoan.

“Nha may xanh, cong nghé xanh
va san phdm xanh”

Cac dong vat liéu xay dung do SCL san xudt s& hitu nhiéu
uu diém: trong lugng nhe, do bén cao, cich m, cich nhiét
t6t, chdng chdy dat cic quy chudn nghiém ngit, gitip gidm tai
trong cong trinh, rat ngdn thoi gian thi cong va tiét kiém chi
phi xay dung. Pdc biét, viéc ting dung cong nghé 1o dot
Biomass st dung mun g6, trdu va phu phdm n6ng nghiép
thay thé nhién liéu hoa thach da gép phén gidm dang ké phat
thai CO, va cac khi géy hiéu ting nha kinh.

Nha do, cac san phdm ctia Cong ty da dugc ting dung
tai nhiéu cong trinh, du an 16n trén ca nudc nhu cac khu
d6 thi, khu cdng nghiép, bénh vién, nha mdy san xuét.
Dong thai, thuong hiéu SCL cting dugc nhiéu nha thau l6n
tin dung nhu Vinhomes, Vincons, Delta, Cotechcons, Hoa
Binh Group, Alphanam, Newtecons,... tai cic dy an, cong
trinh 16n.

Bén canh tro xi nhiét dién, SCL con tién phong xti ly ba
thai phosphogypsum ctia Nha may DAP tai KCN Dinh Vi
(Hai Phong), tao ra thach cao nhan tao dat tiéu chudn quéc
gia. Giai phdp nay vita gop phan giai quyét bai toan moi
trudng tai khu cong nghiép trong diém ctia thanh phd, viia
giup nganh xi méing va vat liéu xay dung cht dong ngudn
nguyén liéu trong nudc.

T nhiing két qua dat dugc, Cong ty tiép tuc md rong mod
hinh xt Iy tro xi va san xudt vét liéu x4y dung xanh tai khu
vuic phia Nam. T6 hgp nha mdy tai Vinh Tan (Lam Déng)
dugc d4u tu theo md hinh tudn hoan khép kin, nhim xti ly
toan bo lugng tro xi ton dong va phat thai hing ngay ctia
Trung tdm Nhiét dién Vinh Tan. Cac sin phdm sau xt ly
dugc dua vao san xudt tro bay chét lugng cao, bé tong khi
chung ap, cdu kién bé tong, vita kho tron sin, vét liéu phuc
vu x4y dung ke bién, hai déo.

Theo ThS. Kiéu Van Mat, giai doan t6i, SCL sé tiép tuc
mo rdng cong suit, nang cao ham lugng khoa hoc - cong
nghé, hudng t6i xudt khiu céc san phim vét liéu x4y dung
xanh sang nhiing thi trudng c6 tiéu chuén cao. Song song véi
dé la cam két d6ng hanh cting muc tiéu Net Zero vao nim
2050 ctia Viét Nam.

Vi hang loat gidi thudng, danh hiéu uy tin trong linh
viic vat liéu xay dung va mdi truong, SCL dang tling budc
khang dinh vi th€ 1a doanh nghiép khoa hoc - cdng nghé tiéu
biéu trong hanh trinh chuyén déi xanh ctia nganh xay dung.
Quan trong hon, nhiing gid tri ma doanh nghiép tao ra da
gOp phén gidi quyét bai todn moi trudng, thic ddy kinh t&
tudn hoan va phét trién bén viing. Day ciing 1a 16i ggi m& cho
hudng di dai han ctia nganh cong nghiép thanh phé Cang
trong tién trinh tang trudng xanh va hoi nhap bén viing. B

SONG DA CAO CUONG JSC

Efforts to Create
Sustainable Value

Chairman of the Board of Directors of SCL Kieu Van Mat

In the transition toward a green and
sustainable growth model, the circular
economy has become an unavoidable
requirement for major industrial centers such
as Hai Phong. For nearly 20 years, Song Da
Cao Cuong Joint Stock Company (SCL) has
remained committed to its objective:
pioneering the conversion of industrial waste
into secondary resources, developing green
building material product lines, and
contributing to sustainable growth linked to
environmental protection.

NGOC TUNG

Circular economy - a pillar of green growth

Established in 2007, Song Da Cao Cuong Joint Stock
Company chose a distinct path: researching and processing fly
ash, coal slag, and many types of industrial waste from thermal
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&= power plants, chemical facilities, and fertilizer plants to

produce new construction material products. With this
approach, SCL was recognized by the People’s Committee of
Hai Duong Province (now Hai Phong City) as a science and
technology enterprise, confirming its pioneering role in a field
still relatively new in Vietnam.

Under the leadership of Chairman of the Board of Directors
Kieu Van Mat and with the collaboration of construction material
scientists, the company has shown that industrial waste is not
“discarded material,” but a high-quality secondary resource when
properly processed.

A major milestone was the company’s research and mastery of
a fly ash production technology line, which won First Prize at the
Vietnam Science and Technology Award - WIPO in 2008. With
this achievement, SCL processed more than 20 million tons of
accumulated ash and slag at the storage ponds of Pha Lai Thermal
Power Plant, returning over 90 ha of pond area to local use for
clean water storage. The enterprise is also processing daily ash and
slag emissions from several large thermal power plants in the
North, including Pha Lai, Uong Bi, Mong Duong, Ha Khanh, and
Hai Phong, contributing to safe plant operations and national
energy security.

Processed fly ash from SCL has been widely used in
construction as an additive for cement and concrete. Notably, this
product accounts for over 95% of the fly ash market used for
roller-compacted concrete (RCC) in major hydropower projects
such as Son La, Lai Chau, Ban Chat, Trung Son, and Song Tranh
11, as well as in many projects in Laos, and is also exported to
international markets.

Building on this foundation, the company has continued to
invest in closed-loop technology lines to develop a range of new
construction materials, including autoclaved aerated concrete
(blocks and lightweight panels), ready-mixed dry mortar, tile and
stone adhesive, grout, wall putty powder, and others. These
products incorporate a high proportion of processed ash, slag, and
gypsum, helping reduce natural resource extraction, save energy,
and lower construction costs. SCL has gradually established its
role as a pioneering enterprise in construction material
production under the circular economy model, balancing
economic efficiency with environmental responsibility.

SCL’s factory complex operates under a closed-loop circular model
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According to SCL Chairman Kieu Van Mat, the
research and production of products derived from fly
ash and coal slag still face many challenges, as this is a
new field, the market remains limited, and economic
efficiency is not yet high. The company seeks continued
attention and cooperation from management bodies
and Hai Phong City authorities through support
policies on preferential credit, taxation, and land,
providing additional resources to collaborate with
society in addressing environmental challenges and
advancing the circular economy.

“Green factory, green technology, and green
products”

Construction material lines produced by SCL offer several
advantages: light weight, high durability, effective sound and
thermal insulation, fire resistance that meets strict standards,
reduced structural load, shorter construction time, and lower
construction costs. In particular, the use of Biomass furnace
technology, which burns sawdust, rice husk, and agricultural by-
products instead of fossil fuels, has significantly reduced CO,
emissions and other greenhouse gases.

As a result, the company’s products have been applied in
many large-scale projects nationwide, including urban areas,
industrial zones, hospitals, and manufacturing plants. At the same
time, the SCL brand has been widely adopted by major
contractors such as Vinhomes, Vincons, Delta, Cotechcons, Hoa
Binh Group, Alphanam, and Newtecons in their key projects.

In addition to thermal power ash and slag, SCL has pioneered
the processing of phosphogypsum waste from the DAP Plant at
Dinh Vu Industrial Park (Hai Phong City), producing artificial
gypsum that meets national standards. This solution addresses
environmental challenges in this key industrial park of the city
while enabling the cement and construction materials sector to
secure domestic raw material sources.

Building on these results, the company has continued to
expand its ash and slag processing and green construction
material production model in the southern region. The factory
complex in Vinh Tan (Lam Dong) has been developed under a
closed-loop circular model to process the full volume of
accumulated and daily-emitted ash and slag from the Vinh Tan
Thermal Power Center. Processed products are used to produce
high-quality fly ash, autoclaved aerated concrete, concrete
components, ready-mixed dry mortar, and materials for coastal
and island embankment construction.

According to Chairman Kieu Van Mat, in the next phase, SCL
will continue to expand capacity, strengthen scientific and
technological content, and move toward exporting green
construction material products to markets with high standards. At
the same time, the company is committed to supporting
Vietnam’s Net Zero target by 2050.

With a series of reputable awards and titles in the construction
materials and environmental fields, SCL has gradually established
its position as a leading science and technology enterprise in the
green transformation of the construction sector. More importantly,
the company’s work has contributed to addressing environmental
challenges, advancing the circular economy, and supporting
sustainable development. This also provides a reference for the
long-term direction of Hai Phong City’s industrial sector in
pursuing green growth and sustainable integration.®



TRUNG TAM DICH VU PAU GIA TAI SAN SO 1

Doi mdi, nang cao hiéu qua hoat dong

Trung tam Dich vy Dau gia tai san s6
1 1 don vi truc thudc S6 Tu phap
TP.Hai Phong. Véi phuong cham
“minh bach - chuyén nghiép — hi¢u
qua”, Trung tm ludn nd luc t6 chiic
thanh cong cac phién dau gia, gop
phan tao nguon thu cho ngan sach.
Trong bdi canh thanh ph6 mé rong
khong gian phat trién, ting cudng doi
mdi, Trung tam da nang cao ndng luc
doi ngti, d&y manh chuyén déi s6 va
chuén hoa quy trinh nham dép ting
yéu cau trong giai doan mdi.

THIEN THANH

hiing ndm gin ddy, nham dép tng yéu ciu

chuyén d6i s6, Trung tim chi trong d4u tu trang

thiét bi hién dai va ting dung cong nghé thong tin

trong quan ly, diéu hanh. Hoat dong tai chinh dugc

thyc hién hoan toan bing hda don dién i, bao
dam minh bach - thuén tién - chudn hoa. 100% can bo, nhin vién
dugc tham gia cic khda dao tao vé chuyén dai s6 va ting dung cong
nghé AT do S Tu phép 5 chiic. Trung tim ciing da t6 chiic mét s6
phién d4u gid tai san bang hinh thc tryc tuyén dat hiéu qua.

Don vi da trang bi hé thong ti vi két n6i internet, méy chiéu,
may tinh phuc vu hop truc tuyén, gitip tiép can kip thoi chinh sach
mdi va trién khai van ban phép ludt. Song song v6i du tu thiét bi,
Trung tim dédc biét chu trong xay dung ddi ngii ddu gid vién co
ning luc, ban linh nghé nghiép va vin héa ting xtt chuéin muc. T4t
ca can b, nhan vién déu ky cam két khong gay phién ha, sach nhiéu
trong qud trinh tu vin va phuc vu khach hang,

Hang nim, Trung tAm t6 chuic tap hudn nghiép vu, cdp nhét
kién thtic phap luat, chia sé tinh huéng chuyén moén cho ddu gia
vién, qua d6 khong ngting hoan thién ky ning, nang cao chat
lugng dich vu va tao dung hinh anh don vi uy tin, chuyén nghiép,
théin thién.

Trong 10 thang d4u nam 2025, Trung tim da tG chiic 148 phién
ddu gid, gdm 16 phién ddu gia quyén stt dung dat, 16 phién ddu gia
tai san thi hanh an, 104 phién déu gia tai sin cong va 12 phién ddu
gid khac. Tong gid khoi diém dat 4.880 ty dong, tng gid tring ddu
gid dat 5.083 ty dong, vuot gid khoi diém hon 203 ty dong.

Dic biét, Trung tim phdi hop véi cac co quan, don vi t6 chiic
thanh cdng mot s6 cudc ddu gia quyén stt dung dt 16n, tiéu bi€u
nhu: 17 16 dét tai phuong Hoa Bong (TP.Thiy Nguyén cit), khu dat
du an Vung Xéc (quan D6 Son cit), du an tai ngd 226 Lé Lai (quan
Ng6 Quyén cii) va khu Bong Canh Ga (quan Hong Bang cti). . ., tat
cé déu vuot gid khoi diém, tao ngudn thu 16n cho ngén sich. Bén
canh do, 104 phién d4u gid tai san cong da dem vé 212,5 ty dong,
gbm cdc tai san khong can diing dén, tai san thanh Iy ctia cac co

OngTran Thanh Cudng - Giam déc Trung tam (ngudi cdm hoa) dugc tin nhiém
bau la Bi thu Chi bd Trung tam, nhiém ky 2025 - 2030

quan nha nudc, tai san la phuong tién, tang vat vi pham hanh chinh
bi tich thu. Ngoai ra, Trung tim con t6 chiic d4u gia thanh cong
nhiéu tai san bdo dam tai ngan hang va tai san ctia doanh nghiép.

Ong Tran Thanh Cudng — Gidm d6c Trung tam Dich vu Dau
gid tai san s6 1 chia sé: ti ngay 01/7/2025, thanh ph6 Hai Phong sap
nhép véi tinh Hai Duong (cit) ¢ mé rong khong gian phat trién
mdi, trd thanh d6 thi trung tim da nganh, xting tim vi thé thi ba ca
nudc, dong thoi ma ra nhiing tiém nang 16n vé phat trién kinh té€ -
x4 hoi.

Trong béi canh thanh phé van hanh chinh quyén hai cip va
tdng cudng tinh gon, d6i mdi, hién dai, Trung tim dling trudc
nhiéu co héi phat trién. S6 lugng don vi hanh chinh cip x4 tang 1én
gitip m& rong doi tac, nhu ciu ddu gia quyén st dung dat ciing ting
theo sy phat trién ctia thi truong bt dong san.

Bén canh d6, Trung tim ciing phai d6i mat v6i nhiéu thach
thiic do van hanh chinh quyén hai cip doi hoi thoi gian thich ting;
mot s0 dia ban méi sip nhép con thi€u nhan lyc hodc chua 6n dinh,
khién cong tac chudn bi hé so ddu gid gip kho khan. Cong tac tinh
gon bd mdy trong cc co quan, don vi ciing lam phat sinh cham tré
trong ky két hgp dong va thanh toan dich vy; thdm chi mét s6 don
vi gidi thé gay kho khén cho thu hdi cong ng. Mit khéc, céc quy
dinh phap lut con chéng chéo tiép tuc 13 yéu t6 anh hudng truc
ti€p dén hoat dong dau gia.

Thoi gian t6i, Trung tdm xac dinh nhiém vu trong tam la tiép
tuc kién toan 8 chiic, nng cao néing luc chuyén mon, chudn héa vé
quy trinh hoat dong, ddy manh viéc tu van, phoi hgp véi cac co
quan, t6 chiic, don vi trong viéc t6 chuic cdc cudc ddu gid tai san theo
duing quy dinh ctia phdp luat,... Dac biét, don vi trién khai Dé 4n
hop nhét v6i Trung tim Dich vu Dau gia tai san s6 2 (Hai Duong
cti) d€ hinh thanh mét don vi thong nhdt, chuyén nghiép hon.

“Chuing t6i tiép tuc phat trién nang luc doi ngti ddu gia vién,
néng cao chét lugng tu van cho co quan, t6 chiic, ca nhan c6 tai sin
déu gia, bdo dam thuic hién ding quy trinh, tht tuc phap lut. Day
13 nén ting quan trong d€ cht dong thich ting théch thuc, tin dung
0 hoi tlt qué trinh md rong va hién dai hda thanh phd, qua d6 nang
cao hiéu qua hoat dong, dong gop tich cyc vao sy phat trién chung
ctia Hai Phong” - 6ng Tran Thanh Cudng cho biét. B
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CONG TY €O PHAN DICH VU BAO VE SON DONG

\)‘

Trong tién trinh Hai Phong mé rong
khong gian phat trién vé phia Dong, kién
tao cdc cuc tang trudng mdi va thu huat
dong vén dau tu cong nghé cao, yéu cau vé
mot hé sinh thdi an ninh - an toan chuin
quoc t€ ngay cang trd nén cap thiét. bay
khong chi la diéu kién bao dam cho hoat
dong san xudt - kinh doanh, ma con la
thudc do nang luc diéu hanh ctia chinh
quyén do thi hién dai va nén tang ciing c6
niém tin cta nha dau tu.

HA THANH

rong btic tranh do, theo danh gid ciia Cong an

thanh phd, Cong ty c6 phin Dich vu Béo vé Son

Dong la don vi tiéu biéu & phia Dong thanh phd,

dang ndi lén nhu mot tru cot quan trong cha “ha

tdng mém”, gop phan bao vé trat ty, gin giti moi
truong kinh doanh va nang tdm vi thé mot do6 thi cong nghiép
- cang bién nang dong.

An ninh chu dong - Gia tang siic manh cho
khong gian phat trién méi

Theo 6ng Vi Van Tuyén - Cha tich HDQT kiém Téng
Gidm déc, t6c do phat trién manh mé ctia Hai Phong, déc biét

CUNG CAP

DICH VU BAO VE
DA DANG

kﬂz Klen tao chuan an ninh méi

I cmﬂﬁ‘

g i B0 NAM

Vinh Bio, o ngiy 26 thait

Ong Vii Van Tuyén - Téng Giam déc Cong ty ¢ phan Dich vu Bao vé
Son Déng phat biéu tai budi tap huan can bd ctia Cong ty

tai cac khu vuc cong nghiép - dich vu phia Dong, doi hai luc
lugng bdo vé phai vugt [én mo hinh truyén théng.

Ong nh&n manh: “Luc lugng an ninh ngay nay khong chi
phan ting vé6i su c6, ma phai dy bdo, ngan ngtia, phan tich di
liéu va chtt dong hoéa toan bo kich ban rui ro”.

Tt tu duy d6, Son Bong dang hudéng téi xay dung mo
hinh “4 16p an ninh cht dong”, gom: (1) Luc lugng con ngusi
tinh nhué, dugc sang loc va dao tao lién tuc. (2) Céng nghé
giam sat thong minh, ing dung Al va két néi dit liéu thai gian
thuc. (3) Quy trinh - tiéu chudn hoa nghiém ngit, tich hgp do

Son DPéng cung cap dich vu bao vé da dang
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luong tinh tuan thu. (4) Phin
tich di liéu rti ro theo thoi gian
thuc, cho phép nhén dién sém
bat thuong.

M6 hinh nay déc biét phu
hgp véi yéu cau ctia cac tap
doan FDI tai khu vic Dinh Vi -
Cat Hai, Nam Dinh Vi, VSIP
Hai Phong,... noi yéu t6 an
ninh khong chi la kiém sodt
c6ng, ma 1a bo toan chubi cung
ung, tai san, bi mat cong nghé
va an toan con nguoi.

La mot trong nhiing doanh
nghiép di dau trong linh vuc
dich vu béo vé chuyén nghiép
tai Hai Phong, Son Pong da xay
dung dugc nén tang kinh
nghiém gan 20 ndm cung hé
théng quan tri hién dai; véi d6i
tac, khach hang ndi bat hién nay
1a céc tap doan san xudt - xudt
khdu, kho tang - nha mdy cong
nghé cao, toa nha dan cu va
dich vu,... trén dia ban Hai
Phong, Ha Noi va cac tinh lan
can phia Bac. Doanh nghiép cung cdp da dang dich vy nhu:
Béo vé muc tiéu - tai san - hang hda; Luc lugng vé si - bao vé
yéu nhén; An ninh sy kién quy mé 16n; Nghiép vu tham tu,
diéu tra; Tu vdn rdi ro va quan tri an ninh tong thé.

bdc biét, doi ngii ctia Son Pong bao gom nhiing can b
tling cong tac trong nganh an ninh, phap luét; cac diéu tra
vién, vo su, chuyén gia nghiép vu va hudn luyén vién giau
kinh nghiém. D4y la nén tang quan trong tao nén mot moi
trudng huén luyén thuc té, ky lut va bai ban - diéu ma nhiéu
doanh nghiép FDI danh gia cao khi lya chon nha cung cép
dich vu.

Vi phuong cham “Diém dén binh yén”, Son Pong cam
két bao vé tai san, bao dam an toan tinh mang, duy tri trat tu
va dong hanh cung doanh nghiép trong hoat dong san xudt -
kinh doanh.

San sang dap \ing moi yéu ciu dat ra trong tinh
hinh méi

Stic manh cta Son Pong dugc thé hién r6 & quy mo nhan
luc hon 550 ngudi, tré, khoe, ky luat cao. Toan bo luc lugng
déu trai qua quy trinh tuyén chon, dao tao nhiéu 16p: Vo
thuét, ky nang tu vé, xt ly tinh hudng; Ky néng giao tiép, tac
phong cdng nghiép; Ngoai ngii co ban cho mdi trudng quéc
té hoa; Nhéin dién rui ro va phan ting nhanh; Kién thiic phap
luat, nghiép vu an ninh hién dai

Nho do, nhan vién bao vé khong chi thuc hién nhiém vu
an ninh, ma con trd thanh bo mat vin héa va ky luat ctia
doanh nghiép - dic biét tai cic nha may cong nghé cao, noi
chufn muc hanh vi anh huéng truc tiép t6i hinh anh cta nha
dau tu va dia phuong.

Budc vao giai doan méi, Son Pong xdc dinh chuyén
d6i s6 1a chién lugc trong tdm. Theo d6, Cong ty dang
trién khai hé thong: AI Surveillance - giam sit thong
minh két ndi Trung tdm diéu hanh 24/7; Ban d6 rai ro

Poi ngii nhan vién hing hau, dao tao bai ban, chinh quy

theo mo hinh doanh nghiép, canh bdo sém va phan tich
hanh vi bt thudng; Quan ly luc lugng theo thoi gian
thuc bang thiét bi dinh vi va nhét ky s6; Tiéu chudn “Bao
vé 4.0” két hgp con ngudi - thiét bi - cong nghé - phan
ung nhanh.

Nhiing gidi phap nay giap Son Déng dap ung yéu ciu
cao cua cac khu cong nghiép hién dai, vén doi hoi ha ting
an ninh tuong thich véi tiéu chudn qudc té trong thoi dai
di liéu va san xudt thong minh.

GOop phan xay dung Hai Phong “An toan - thian
thién - dang tin cay”

Ong Vit Van Tuyén khdng dinh: “An ninh - an toan
chinh la nédng luc canh tranh cta mét thanh phé Cang
hién dai”. Luc lugng bao vé chuyén nghiép khong chi git
nhiém vu trat tu co ban, ma con goép phan quan trong xay
dung hinh danh m¢t Hai Phong 6n dinh, ddng tin cdy, than
thién v6i nha dau tu, nhat la khu vuc phia Pong, noi tap
trung cac trung tdm céng nghiép - logistics ctia thanh
phé. Trong chién luge phat trién dai han, Son Pong dat
muc tiéu trg thanh don vi nong c6t trong hé sinh thai an
ninh théng minh ctia Hai Phong, v6i cac dinh hudng cu
thé: Mot la, két n6i di liéu an ninh v6i hé théng do thi
thong minh cta thanh phé. Hai 14, xy dung Trung tdm
diéu hanh an ninh chuén 4.0. Ba la, phat trién d6i phan
tng nhanh theo tiéu chudn qudc té. Bon la, hgp téc cong
nghé véi cdc tap doan hang ddu. Nam 13, chuidn héa dao
tao, hudng t6i mé hinh “Hoc vién an ninh phi vii trang
phia Bac”.

Vi tdm nhin hién dai, triét ly an ninh chu dong va
chién lugc chuyén d6i s6 manh mé, Son Pong dang gép
phan x4y dung mot Hai Phong an toan - chuén muc -
dang tin cay, tao nén tang quan trong cho hanh trinh thu
hat ddu tu chét lugng cao va phat trién bén viing ctia khu
vuc phia Dong thanh phé Cang trong giai doan méi.l
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NGAN HANG CHINH SACH XA HOI CHI NHANH TP.HAI PHONG

Gop phin on dinh an sinh, ho tr¢ nguoi
dan tiép can von bén ving

bém bao an sinh xa hoi, thuc ddy phat
trién bao trum la mot trong nhiing nhiém
vu trong tam dugc cac dia phuong ddc biét
quan tam. Vi vi thé 1a do thiloai L, trung
tam kinh t€ 16n ctia viing Duyén hai Bac
bd, Hai Phong cang dat ra yéu cau cao hon
trong viéc bao dam nguodn luc tin dung uvu
dai cho ngudi ngheo, hd can ngheo va cac
déi tugng chinh sach. Trong dong chay
chung 4y, Ngan hang Chinh sach xa hoi
(NHCSXH) chi nhanh TP.Hai Phong tiép
tuc khang dinh vai tro 13 “mach nguon tin
dung nhéan van”, gép phan hién thuc hoa
muc tiéu phat trién bén viing.

hiing nam qua, NHCSXH chi nhanh TP.Hai

Phong da trién khai dong bo, hiéu qua céc chuong

trinh tin dung chinh sach, tiing budc mé rong kha

nang tiép can von cho ngudi dan. Nguon vén uu

dai dugc giai ngén kip thoi, dung d6i tugng da tré
thanh diém tya quan trong gitip nhiéu hd gia dinh chuyén d6i
mo hinh san xudt, tao viéc lam, cai thién thu nhap va vuon 1én
thoat nghéo bén viing. Cling v6i d6, Chi nhanh ludén duy tri ting
trudng tin dung an toan, kiém sodt chit ché chat lugng cho vay,
bao dam cong khai, minh bach trong toan bo quy trinh.

Ong Hoang Lién Son - Gidm d6c NHCSXH chi nhénh
TP.Hai Phong khing dinh: “Tin dung chinh séch 1a cong cu quan
trong ctia Bang va Nha nudc trong thuc hién muc tiéu an sinh xa
hoi. Ching tdi xéc dinh r6 trach nhiém phai dua ngudn vén uu
dai dén dung déi tugng, kip thoi, tao diéu kién dé ngusi dan chu
dong phat trién san xudt, 6n dinh cudc sdng va tiing budc nang
cao chit lugng doi séng”.

Hién nay, NHCSXH chi nhanh TP.Hai Phong dang quén ly,
trién khai hang chuc chuong trinh tin dung vu dai, tap trung vao
céc linh vuc thiét yéu nhu: cho vay hd nghéo, h¢ can ngheo; cho
vay giai quyét viéc lam; cho vay hoc sinh - sinh vién cé hoan canh
kho khén; cho vay nudc sach va vé sinh moi truong nong thon;
ddc biét la chuong trinh cho vay nha & xa hdi theo Nghi dinh s6
100 ctia Chinh pht.

Theo 6ng Hoang Lién Son, thoi gian qua, Chi nhanh da chi
dao cac don vi tip trung lam t6t cdng tac tuyén truyén chinh sach
tin dung uu dai, ra soat nhu cau, hoan thién ho so, thu tuc kip
thoi gidi ngan vén dam ngusi dan cé thé tiép cdn nguén vén
nhanh chéng.

Song song v6i mé rong tin dung, NHCSXH chi nhanh
TP.Hai Phong déc biét cht trong nang cao chit lugng hoat dong
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tai co s6. Mo hinh giao dich tai x3, phudng tiép tuc dugc duy tri
va phat huy hiéu qua, tao diéu kién thuén l¢i t6i da cho ngudi dan
trong viéc tiép cin von, tra ng va gtii tiét kiém. Nho do, ty 1é ng
qué han luén dugc kiém sodt & muic thdp, phan dnh chét lugng
tin dung 6n dinh va y thtic trach nhiém cao clia nguoi vay von.

Mot trong nhiing diém nhén quan trong gép phin nang cao
hiéu qua tin dung chinh sach trén dia ban chinh Ia sy quan tam,
vao cudc quyét liét ctia cdp try, chinh quyén cac cép trong viéc
chuyén bd sung ngudn vén iy thac ti ngan sach dia phuong sang
NHCSXH. Pay dugc xem la gidi phdp can co nhdm ting cudng
ngudn luc, dap ting ngay cang t6t hon nhu cau vay vén ctia ho
nghéo va cac doi tugng chinh sach.

Theo d6, nam 2025, téng ngudn vén ngan sich dia phuong
ty thac qua NHCSXH dé cho vay ho nghéo va céc ddi tugng
chinh sach dat 1.458.389 triéu dong. Viéc uu tién bé tri ngudn luc
ngéan sach cho tin dung chinh sach da tao thém “du dia” quan
trong, gip NHCSXH cha dong hon trong can déi von, bao dam
céc chuong trinh tin dung dugc trién khai thong suét, hiéu qua.

Dic biét, theo Nghi quyét s6 35/2025/NQ-HDND thanh phé
Hai Phong, dinh hudéng cho ndm 2026, thanh phd tiép tuc bé
sung 1.000 ty dong v6n ngan sach ty thac qua NHCSXH. Day
khong chila con s6 thé hién quyét tim chinh trj manh mé cta
thanh phd trong bdo dam an sinh xa hoi, ma con la nén tang
quan trong d€ mé rong quy mo tin dung vu dai, nang cao kha
nang tiép can von cho ngudi dan, nhét la caic nhom yéu thé trong
bdi canh yéu cdu phat trién ngay cang cao.

Trong thoi gian t6i, NHCSXH chi nhanh TP.Hai Phong xac
dinh tiép tuc d6i méi phuong thiic hoat dong, ddy manh ting
dung cong ngh¢ thong tin, cai cach thu tuc hanh chinh va nang
cao chdt lugng phuc vu. “Chung t6i sé tiép tuc dong hanh cung
ngudi dan, phat huy hiéu qua ngudn vén tin dung chinh sach,
g6p phén thuc hién thanh cdng muc tiéu giam ngheo bén viing
va phat trién kinh t€ - x4 hoi ctia thanh phé” - 6ng Hoang Lién
Son nhan manh.®



VPCC Pat Cang ludn bam sat phuang cham “Chinh xac - minh bach - trach nhiém - vi quyén Igi khach hang”,
khéng dinh su tin tudng, hai long cta khach hang ciing nhu céc co quan nha nuéc

VANPHONGCONGCHUN?DKTCANG .
Dong hanh kién tao nén tang phap ly
minh bach, hiéu lue, hiéu qua

Trong boi canh Hai Phong dang chuyén
minh manh mé, huéng t6i trung tam do thi
— kinh té - dich vu hang dau khu vuc, viéc
xay dung moi trudng phap ly an toan, minh
bach cho moi giao dich dan sy, thuong mai
va dau tu la yéu cau rat quan trong. Vi uy
tin, chuyén nghiép va tan tam phuc vy, Van
phong Cong ching (VPCC) Dat Cang da
trd thanh dia chi tin cay ctia nguoi dén,
doanh nghiép va cac co quan nha nudéc;
dong thoi gép phan xay dung chinh quyén
hiéu luc - hiéu qua, thuc ddy su phat trién
bén viing cua thanh pho.

NGOC TUNG

Khing dinh uy tin, chuyén nghiép va hién dai

Thanh lap ndm 2010 v6i chi hai cong chiing vién cung
diéu kién co s6 vat chat con han ché, VPCC Dat Cang luén
kién tri, nd luc v6i phuong cham hoat dong: “Chinh xdc -
minh bach - trach nhiém - vi quyén lgi khach hang”. Nh¢o do
sau 15 nam phat trién, Van phong da xay dung doi nga 09
cong chiing vién giau kinh nghiém va hon 20 nhén sy dugc
dao tao bai ban, tré thanh don vi cong chling c6 quy mo 16n
va uy tin hang dau tai Hai Phong.

VPCC Dit Cang cung cép day du dich vu cong chiing, trong
d6 ndi bét: cong ching hgp dong, giao dich bt dong san; cong
chiing hop dong dan sy, thuong mai; cong chiing di chic, khai
nhan - phan chia di san; chiing thuc ban sao, chii ky; ho trg tim
hiéu cac quy dinh vé phap Iy va nhén dién rai ro trudc khi thuc
hién giao dich. .. M0 hinh t6 chtic hoan chinh, dich vu da dang
cling chét lugng phuc vu chuyén nghiép da gitp Van phong dap
ting yéu ciu ngay cang cao trong hoat dong cong chiing.

Trudc yéu cau cai cach hanh chinh va ci thién méi truong dau
tu — kinh doanh ctia thanh ph6, VPCC Pat Cang luén thé hién sy
chuyén nghiép, tan tdm va tinh than déi méi lién tuc. Cac cong
chiing vién ¢4 chuyén mon séu, am hiéu nhiéu linh viic nhu dét
dai, d4n sy, kinh t€ - thuong mai, thtia ké, hon nhan - gia dinh,
giao dich bao dam.. .; d6i ngti nhan vién nang dong, trach nhiém,
g6p phén tao nén moi trudng lam viéc chuyén nghiép, than thién
va hiéu qua.

Khong chi di dau vé€ hoat dong chuyén mon, ti ndm 2011
VPCC bit Cang da thanh 1ap Chi bo Pang, ddm nhén vai tro dinh
huéng va giti chufin muc nghé nghiép; dong thoi xiy dung Cong
doan va Boan Thanh nién nhim cham lo doi séng nhan vién,
nguoi lao dong, ddy manh phong trao thi dua lao dong va van hoa
doanh nghiép. Dy ciing 1a cdc yéu t6 nang cao vi thé, khing dinh
uy tin v6i khach hang cting nhu cic co quan nha nudc.

Pap ting su hai long va niém tin khach hang
Bén canh nhiing két qua tich cic, VPCC Pt Cang ciing
dang d6i dién nhiéu thach thiic trong thoi dai s6, nhu: yéu cau
bao mat dii liéu ngay cang cao, nguy co tdn cong mang, thuc
hién cong chiing dién td, nang cao sy minh bach, chinh xac
trong moi quy trinh. Ddc biét, sau khi UBND TP Hai Phong &~
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& ban hanh Quyét dinh s6 4278/QD-UBND, chuyén thim

quyén chung thuc giao dich tit UBND cép x4 sang cic t&
chtic hanh nghé cong chiing, khién lugng khach hang va ho
so ting manh, doi hoi nidng luc dap ting nhanh va chinh xac.

Nhan dién nhiing van dé dét ra, 6ng Pham Tién Hoan -
Trudng VPCC it Cang cho biét Van phong dang trién khai
déng bo nhiéu gidi phap chién lugc nham t6i uu hda chit lugng
dich vy, néng cao uy tin va phuc vu khach hang t6t hon. Trong
d6 tap trung vao bén nhom nhiém vy trong tam, gom:

Téng cuong dau tu, ting dung cong nghé hién dai véi viéc
thuc hién néng cdp ha ting CNTT véi hé théng may tinh, mang
t6c d¢ cao, phan mém quan ly chuyén nganh, va kho luu trii s6
an toan; qua do rat ngdn thoi gian xti ly ho so, ting cudng tinh
minh bach va bao vé dii liéu trudc moi rtii ro an ninh mang.

Quan tam dao tao va phat trién ngudn nhén lyc, cha trong
boi dudng ki nang s6, sti dung hé théng ho so dién tt, giao dich
truc tuyén; dong thoi cai thién phong cach phuc vu va ning luc
xt ly tinh huéng trong mai trudng cong nghé cao. Viéc cap
nhat, tdp hudn cac quy dinh méi ctia Luat Dat dai, Luat Nha 6,
Luat Cong chiing... dugc thyc hién thuong xuyén nham ning
tim chuyén mon doi ngti cong chiing vién.

P&y manh phdi hop lién nganh thong qua viéc cht dong
phdi hgp trao d6i v6i ngan hang, cac t6 chic, ca nhan hoat dong
trong linh viic bat dong san vé cac quy dinh hién hanh, ting
cudng hiéu biét nhdm théng nhat va ning cao quy trinh phdi
hop. Qua d6, hé trg nhanh chong, hiéu qua hon va tao sy hai
long ctia khéch hang. Véan phong ciing nghién ctiu trién khai
viéc két n6i dii liéu v6i vin phong dang ky dat dai, co quan thué,
tu phdp... nhdm bao dam thong tin chinh x4c, ddy manh cai
cach tht tuc hanh chinh va ngan chin hanh vi trai phap luat.

Lan tda hiéu biét phap luat va phong ngtia rti ro phap ly.
VPCC bit Cang thudng xuyén mai chuyén gia ctia B Tu
phap, giang vién Dai hoc Luat Ha N¢i vé tdp hudn, cdp nhat
kién thuic phap luat mdi, su thay d6i trong cac Luat: DAt dai,
Nha &, Cong chiing... cho d¢i ngii cong chiing vién. Song
song, cong tac tuyén truyén phap ludt, huéng dan nguoi din
nhén dién rai ro, thuc hién giao dich an toan, dung quy dinh
ludn dugc chu trong, gop phan cling ¢d niém tin va uy tin ctia
VPCC bit Cang.

Khong chi dau tu vao chuyén mén, VPCC Pt Cang con cai
thién co sg vat chat, mé rong khu vuc tiép don, ning cao vin
hoa ting xt theo bén chuén muc: “Xin chao - xin 16i - xin cdm
on - xin phép”. Tac phong phuc vu dugc nang 1én, quy trinh
nghiép vu dugc t6i uu hda, thai gian giai quyét ho so ngay cang
rlt ngan.

“Dinh hudng phét trién trong thdi gian t6i, Van phong tiép
tuc dua trén ba tru cOt: uy tin - con ngudi - cong nghé, véi muc
tiéu nang cao chat lugng dich vu theo tiéu chi nhanh - chinh
xdc — théan thién. Ching t6i sé diu tu manh cho ha tdng s, trién
khai dich vu cong truc tuyén, két néi lién thong dii liéu va bao
mit da tdng, hudng t6i mo hinh cong chiing hién dai, hiéu qua
trong giai doan méi” - 6ng Pham Tién Hoan nhdn manh.

C6 thé khang dinh, v6i phuong chdm “Chinh x4c - minh
bach - trach nhiém - vi quyén lgi khach hang”, VPCC Dt
Cang khong chi thuc hién t6t hoat dong cong chiing theo ding
quy dinh phép luat, ma con tré thanh “mét xich” quan trong
trong viéc bao vé quyén va lgi ich hgp phap ctia ngudi dan,
doanh nghiép. Tt nhiing gia tri d6, Van phong da va dang dong
hanh cting thanh ph6 xay dyng méi trudng phép ly cong bing,
an toan, minh bach; gop phan kién tao chinh quyén hiéu luc
— hiéu qua va thuc ddy su phat trién bén viing.®
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Gan bay thap nién qua, Bénh vién Da
khoa Thuy Nguyén da kién tri vugt
qua nhiing kho khan vé co s& vat chit,
nhan lyc va ky thuat dé€ hoan thanh st
ménh dugc giao, tré thanh diém tya
tin cay vé stc khoé ctia ngudi dan phia
Bac TP.Hai Phong.

rong bdi canh thanh phd phét trién manh

mé, Bénh vién khong chi tdp trung nang cao

chét lugng chuyén mon, t6i uu hoéa van

hanh, ma con cht dong ddy manh chuyén

d6i s6, tiing budc hinh thanh mé hinh trung
tdm y té hién dai, dong bo. Nhiing nd lyc 4y dang gép
phan clng cd vai tro nong c6t ctia Bénh vién trong hé
thong y té Hai Phong, tao nén tang cho giai doan phat
trién mdi, bén viing va chuyén nghiép hon.

Diém tya y té viing chac cho ngusi dan

Bat dau tii ndm 1959, Bénh vién Pa khoa Thiy Nguyén
da trai qua nhiéu giai doan lich sti: 1959 - 1975, 1976 - 1998,
1999 - 2019 va tlt 2020 dén nay. Qua tling thaoi ky, Bénh vién
lu6n thich ting linh hoat, d6i méi phuong thiic hoat dong va
cling ¢ vi thé trong hé thong y t€ cong lap, khing dinh vai
tro nong cot trong cham soc stic khoe cong dong.

Véi quy mo 500 giuong ké hoach, Bénh vién cung cdp
dich vu y té toan dién tit ndi, ngoai, san - phu khoa dén cac
chuyén khoa miii nhon. Gén bay thép nién hoat dong, cac
thé hé can b, y bac si da khong ngting mé rong quy mo,
nang cao chuyén mon, hién dai hoa trang thiét bi va ti€p can
céc phuong phép diéu tri tién tién d€ dap ing nhu ciu
kham chiia bénh ngay cang tang.

Pugc su quan tim ctia Thanh ty, UBND thanh ph6 va
nganh Y t& Bénh vién da trién khai nhiéu ky thuét can thiép
chuyén siu, hién dai hoa chdn dodn hinh anh, chuyén d6i s6
va cai tién quy trinh kham chiia bénh. Déc biét trong dich
COVID-19, Bénh vién x4y dung kich ban ting pho linh
hoat, duy tri kham, chiia bénh thudng quy, dong thoi thuc
hién xét nghiém, sang loc va cach ly hiéu qua. Bénh vién
cting ctt d6i ngf ho trg cac tinh phia Nam va b6 tri 262
giuong diéu tri cho 2.251 bénh nhan COVID-19 ting 1 va
tang 2.

Phat huy nén tang truyén thong, Bénh vién xay dung
chién lugc phat trién dua trén ba tru cot: ning cao chét
lugng chuyén mdn, t6i vu van hanh va ddy manh chuyén
ddi s6. Bénh vién chi trong dao tao nguén nhén luc, hop tac
v6i cac bénh vién dau nganh, ting cuong ky thuit cao vay
t€ s6. Do1 ngti y bac si dugc dao tao vAn hanh cac hé thong
EMR, PACS, LIS va nén tang kham chita bénh truc tuyén.
Co ché dai ngd hop ly gitp thu hat va giti chan bac si
chuyén khoa gidi, 6n dinh nguén nhén lyc.

Cac dy 4n dau tu co sg vat chit dugc trién khai dong
bo: mé& rong bénh vién hon 10ha, cai tao cac khoa No6i Tim
mach, Ho hép, Nhi, trang bi thiét bi theo tiéu chuin bénh
vién hang II, 4p dung ky thuat mdi trong phau thuét noi
soi, diéu tri can thiép va phuc héi chiic nang. Nhiing budc
tién nay nang cao chét luogng diéu tri, rut ngin thoi gian



BENH VIEN DA KHOA THUY NGUYEN

Diem tua y 1@ ciia ngudi dan phia Bac Hai Phong

nam vién, gidm chuyén tuyén va
tling budc xay dung Bénh vién
thanh trung tdm y t€ hién dai ctia
Hai Phong.

Dén nay, Bénh vién tiép tuc
khéng dinh vi thé1a diém tuay t&
tin cay, dong hanh cting su phat
trién ctia thanh phé va la dia chi
chiam séc stic khde toan dién cho
nguoi dan phia Bac TP.Hai Phong
va ving phu can.

Hudng t6i trung tam y té
hién dai

Buéc vao giai doan phat trién
moi, Bénh vién Da khoa Thuy
Nguyén tiép tuc khing dinh vai trd
diém tya y té ctia ngudi dan bang
mot chién lugc phét trién toan dién
dua trén ba tru cot: nang cao chat
lugng chuyén mon, t6i uu hoa van
hanh va ddy manh chuyén d6i s6.
bay la dinh hudéng gitip Bénh vién
ké thuia truyén thong gan bay thap
nién, dong thoi dap ting nhu ciu chiam soc stic khoe ngay cang da
dang ctia cdng déng trong va ngoai khu vuc.

Gidm d6c bénh vién, BS.CKII Lé Khac Tung nhin manh:
“Chung t6i xac dinh r6 hudng di: nang cao ning luc chuyén mon,
d6i méi quan tri va ting dung cong nghé y t€ s6 d€ ngudi dan dugc
thu hudng dich vu chit lugng cao ngay tai dia phuong. Muc tiéu la
x4y dung Bénh vién Pa khoa Thity Nguyén tré thanh trung tim y
t€ hién dai, nong c6t ctia hé thong y té Hai Phong”.

Hién vé6i quy m6 500 - 600 giudng, Bénh vién s& hiiu day du
cac chuyén khoa co ban cting doi ngii y, bac si c6 chuyén mon
cao, kinh nghiém viing vang. Hé thong trang thiét bi hién dai nhu
CT da déay, MRI, X-quang ky thuat s6, siéu 4m Doppler 4D va cac
hé thong xét nghiém tu dong gitp ting d6 chinh xdc trong chin
dodn va ho trg bac si dua ra quyét dinh diéu tri kip thoi. Cac ky
thuat noi soi, phau thuat chuyén sau trong tiéu hoa, tiét niéu, san
- phu khoa, chén thuong chinh hinh cung nhiéu tha thuét can
thiép khac dugc thuc hién thudng xuyén, dap ing nhu ciu ngay
cang cao clia nguoi bénh. Bénh vién cting duy tri thé manh trong
noi khoa, y hoc ¢8 truyén va phuc héi chiic ning, dic biét véi cac
bénh tim mach, ho héap, tiéu hda, co xuong khép va chim séc
ngudi cao tudi.

Dbéhién thuc hda muc tiéu trd thanh trung tm y t€ hién dai,
Bénh vién chd trong phat trién ngudn nhén lyc va mé rong hop
tac chuyén mon. Thong qua céc d€ an “Bénh vién vé tinh” va
chuong trinh dao tao ky thuat cao, doi ngii y, bac si dugc nang cao
trinh d¢ va lam cha cac hé thong H6 so Bénh dn Dién tii (EMR),
quan ly hinh anh (PACS), xét nghiém (LIS) va cac nén tang kham
chiia bénh truc tuyén. Cung véi dao tao, Bénh vién xay dung co
ché dai ng6 hop ly va mai truong lam viéc chuyén nghiép, vita thu
hut béc si gioi, via giti chan nhén lyc chit lugng cao.

TIRTOON NAN
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Bénh vién Da khoa Thiy Nguyén té chiic tap huian nang cao
néng luc chan doan vi sy an toan ctia nguoi bénh

Song song véi d6, Bénh vién trién khai dong bo cac dy dn
nang cip co s6 vat chat: mo rong dién tich trén 10ha, cai tao cac
khoa N¢i Tim mach, H6 hdp, Nhi va d4u tu trang thiét bi dat tiéu
chuéin bénh vién hang II. Cac ky thuét méi trong phau thuét noi
soi, diéu tri can thiép va phuc héi chtic nang tiép tuc dugc ting
dung, ning cao chit lugng diéu tri, rit ngan thoi gian ndm vién va
giam ty 1¢ chuyén tuyén.

Nhiing n6 luc nay dang dua Bénh vién Pa khoa Thuy
Nguyén tién gan hon t6i muc tiéu trd thanh trung tim y té
hién dai ctia khu vic, cting ¢6 vai tro nong c6t trong hé thong
y té Hai Phong va tiép tuc la diém tya chdm soc stc khoe tin
cay cho ngudi dan Hai Phong cng nhu cac ving phu can.®
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BENH VIEN GUYEN
PHONG CONG TAC XA HOI

T0 HO TRO Nlil.l'lll BENH

Hoat déng tu' van, hé trg nguéi bénh tai Bénh vién Da khoa Thiy Nguyén
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NHIET DIEN PHA LA

No lue hudng téi muc tiéu phat trién

bén viing

Trai qua hon 40 nam xay dung va phat
trién, Cong ty C6 phan Nhiét dién Pha Lai
(PPC) khong chi dugc xem la “cai n6i” san
xudt nhiét dién, ma con la tru cdt quan
trong trong bdo dam an ninh nang lugng
tai khu vyc phia Bac. Tu nhiing ngay dau
phat dién trong boi canh dat nudc con
nhiéu kho khan, dén nay Nhiét dién Pha
Lai dang tling budc chuyén minh theo
hudng xanh hon, hiéu qua hon, gan chat
san xudt — kinh doanh vé6i bao vé moi
truong va phat trién bén viing.

NGOC TUNG

Hon 40 nim khing dinh vi thé

Céach déy hon 40 nam, ngay 17/5/1980, tai huyén Chi Linh,
tinh Hai Duong (nay la phuong Chi Linh, TP.Hai Phong),
Nha may Nhiét dién Pha Lai chinh thic dugc khdi cong xay
dung theo chi dao ctia Thu tuéng Chinh phu. Cong trinh ¢
muc tiéu sém khéc phuc tinh trang thiéu dién, phuc vu phéit
trién kinh té, doi séng nhén dan va cong cudc khoi phuc dét
nudc sau chién tranh.

Sau hon 03 nidm x4y dung, ngay 28/10/1983, t6 mdy s6 1
v6i cong sudt 110MW hoa ludi dién qudc gia, ddnh ddu mé6c
lich st khong chi d6i véi Nha may Nhiét dién Pha Lai ma con
v6i toan nganh dién Viét Nam. Cong trinh trg thanh biéu
tugng ctia tinh hitu nghi Viét Nam - Lién X0, md ra giai doan
phat trién méi cho ngudn dién mién Béc.

Tiép ndi thanh cong d6, cc t6 mdy s6 2, 3 va 4 1an lugt di
vao van hanh, dua tdng cong sudt nha mdy dat 440MW vao
nam 1986. Trong giai doan nay, Nhiét dién Pha Lai dat sin
lugng dién hang nam tu 1,5 - 2 ty kWh, chiém khoang 60%
san lugng dién mién Bac va gin 70% san lugng dién than cua
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Lanh dao Céng ty tham va tang qua thuong binh Trung tam diéu dudng Thuan Thanh

ca nudc. Riéng giai doan 1985 - 1995, nha mdy da cung cip
hon 30 ty kWh, gép phin quan trong thic ddy phat trién cong
nghiép, nong nghiép, cai thién doi song nhan dan va hinh
thanh cac khu cong nghiép, khu kinh té trong diém.

Nham khai thac hiéu qua tiém néing vung than Dong Bac
va dap ung nhu cau dién ngay cang tang, ngay 08/6/1998, day
chuyén 2 v6i cong nghé hién dai dugc khéi cong xay dung. TS
may s6 5 (300MW) hoa ludi dién quéc gia ngay 19/10/2001 va
t6 may s6 6 (300MW) hoa lué6i ngay 18/5/2002, nang tong
cong sudt toan nha may 1én 1.040MW. Sdu t8 mdy van hanh
6n dinh da dua Nhiét dién Pha Lai trd thanh mot trong nhiing
trung tdm san xudt dién nang 16n cta ca nudc.

Khong chi la don vi san xuit dién ning, Nhiét dién Pha Lai
con tham gia tich cuc, hiéu qua vao thi trudng phat dién canh
tranh. San lugng dién theo hgp dong binh quén dat khodng 5,6 ty
kWh méi ndm; dong thoi, nat dién Pha Lai gifi vai trd quan trong
trong truyén tai dién nang cho ludi 110kV va 220kV, gép phan
béo ddm vén hanh an toan, 6n dinh ctia hé théng dién qudc gia.

San xuit gan v6i bao vé moi trusng va phat
trién bén viing

Hoat dong trong linh viic nhiét dién than - nganh chiu
nhiéu ép luc vé mai trudng va yéu cdu chuyén dich ning lugng,
Nhiét dién Pha Lai xdc dinh rd: d6i méi, sang tao va phat trién
bén viing la con dudng tat yéu. Nhiing ndm qua, phong trao lao
dong sang tao, phat huy sang kién cai tién ky thuat da trg thanh
diém sang trong toan Cong ty, gép phan nang cao hiéu qua san
xudt va do tin ciy van hanh céc t6 may.

Song song véi viéc duy tri hiéu qua san xuét, PPC con cht
dong xay dung chién lugc phét trién dai han phtt hgp véi Quy
hoach dién VIII va dinh huéng chuyén dich ning lugng ctia
Pang, Nha nudc. Mot budce di quan trong la viéc tham gia danh
sach cdc dy an uu tién trong khuon khé Sdng kién Déi téc
Chuyén dich Ning lugng Cong bang (JETP) tit ndm 2024,
huédng t6i muc tiéu phat thai rong bang “0” vao ndm 2050.

Hién nay, Cong ty dang tich cyc chudn bj trién khai dy én
Nha may dién linh hoat cdng sudt 1.200MW, st dung khi LNG
thay thé dan cho than da. D4y dugc xem la budc di chién lugc,
thé hién ro quyét tim chuyén ddi sang mo hinh ning lugng
sach, than thién véi mai trudng. Viéc hgp téc véi cac doi tac uy
tin nhu The Green Solutions va PV GAS D mé ra co hoi tiép
can cong nghé hién dai, nguén nhién liéu xanh, dong thai
khéng dinh cam két manh mé ctia PPC trong 19 trinh chuyén
d6i nang lugng bén viing.

PPC tap trung ning cao hiéu qua moi trudng doi véi cic t6
mady hién hitu. Cong ty c6 hé théng xi ly nude thai cong nghiép,
sinh hoat ddm bao quy chudn trudc khi thai ra méi trudng va
dugc 1ap dit hé théng quan tric dé€ theo doi va truyén di liéu
dén cac co quan chiic nang. Tt ndm 2024, Cong ty da co ban
hoan thanh dai tu h¢ thong xt Iy khi thai va loc bui ctia day
chuyén 1; dong thai trién khai du én cai tao, nang cap hé thong
xti ly SOx, NOx ctia day chuyén 2, nhdm béo ddm dap ting cac
quy chuén k¥ thuat quéc gia vé khi thai cong nghiép.

Bén canh do, Cong ty ddy manh chuyén d6i s6 trong san
xudt dién, hién dai hoa cdng tac quan ly, van hanh, tting budc
nang cao ndng luc quan trj theo huéng minh bach, chuyén
nghiép. Cac bdo cdo tai chinh dugc cdng b6 ddy du, kip thdi, tao
niém tin cho ¢6 dong, nha dau tu va cong chung.

Gén phét trién doanh nghiép véi trich nhiém xa hoi, Nhiét
dién Pha Lai tich cuc thuc hién cac hoat dong an sinh xa hoi, dén
on dap nghia, chdm lo cdng dong dia phuong, phéi hgp chit ché
v6i chinh quyén trong cong tac ddm bdo an ninh trét ty, quin sy
dia phuong, phong chay chiia chdy rting va xay dung dia phuong
ngay cang van minh, hién dai,...

Vi nén tang hon 40 nam phét trién, cing doi ngt nhén lyc
giau kinh nghiém va tdm nhin chién lugc rd rang, Cong ty C6
phan Nhiét dién Pha Lai dang tiing budc khéng dinh vi thé
khoéng chi la tru c¢dt an ninh ning lugng, ma con la mé hinh
doanh nghiép dién luc hudng t6i phat trién bén viing trong bai
canh chuyén dich nang lugng.®
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Trung tim Y t€ Quén din y Bach Long Vi; xay dung Trung tim
Béo vé cham séc stic khoe can b thanh phd. Dén cudi ndm 2025,
céc dy dn déu dugc phé duyét va trién khai ding tién do, mot s6
hang muc hoan thanh, chudn bi dua vao st dung.

O khu vyc phia T4y, hon 3.100 ty dong tit ké hoach dau tu
cong giai doan 2021 - 2025 dugc danh d€ xay dung mdi, nang
cdp bénh vién va trung tdm y t€. Nhiéu du 4n da hoan thién,
tao budc thay d6i manh vé ha ting.

Dbé ning cao chit lugng khdm, chiia bénh, ti ndim 2024
- 2025, riéng khu vyc phia Dong thanh phé da bd sung 79,8
ty dong dé€ trang bi thiét bi cho 14 don vi v6i nhiéu bénh
vién huyén dugc trang bi CT Scanner 32 lat, hé thong noi
soi, may xét nghiém tu dong,... Tai khu vuc phia Tay,
12/12 trung tam y t&€ khu vuc da c6 CT Scanner, tao thay
d6i can ban vé nang luc chdn dodn. Dy 4n mua sam thiét bi
cho 4 bénh vién tuyén tinh véi tdng vén 360 ty ddng ciing
dugc phé duyét.

Cac dy an dy phong - Ging pho tham hoa dugc trién khai
bai ban. Nganh cling tdng cudng ma rong hgp tac véi bénh
vién Trung uong, t6 chiic qudc té, thu hit ngusi bénh nude
ngoai va tiép nhan cac ky thuat y khoa hién dai.
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bay manh chuyén ddi s6

Cac don vi y té dugc yéu cdu ting cuong tiép nhén ho so
qua mdi trudng dién tt, minh bach quy trinh va ning cao muc
d¢ hai long ctia ngudi bénh.

Viéc trién khai S6 stic khoe dién tt dat két quéa ro nét: hon
947.000 tai khoan da dugc tich hop; trén 13.000 gidy chuyén
tuyén va gan 65.000 gidy hen kham lai dugc dong bd 1én
VNelD, tao diéu kién cho ngudi dan tiép can dich vu thong
sudt, giam thu tuc va han ché sai sot gidy to.

Hé thong ki-6t thong minh tai co s¢ kham, chiia bénh véi
hon 110.000 lugt st dung, gitp tu dong hoa khau dang ky, giam
un tic, nang cao hiéu sudt van hanh. Toan bd 184/184 co s
kham chtia bénh BHYT da tiép nhén bénh nhén qua thé cin
cudc cong dan va VNelD, tao bude chuyén manh tii tha cong
sang quan ly dinh danh s6.

Dii liéu théng nhét gitp diéu phdi ngudn luc hiéu qua gitia
céc tuyén; bénh an dién ti va ho so stic khoe dién ti tao nén
tang theo d6i ngudi bénh lién tuc; cac cong cu s6 ho trg lanh
dao nganh giam sat hoat dong toan hé thong theo thoi gian
thuc. Qua do, ning cao chit lugng cham sdc stic khoe, nang luc
quan trj va trai nghiém dich vu ctia ngu6i dan.®
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Cam két loi ich cao nhat

. Quan ly online
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eCash - Thu hé tién mdt an toan nhanh chéng, tién vé tuc thi!

HDBank tién phong mang dén eCASH, giai phap thu ho tién mat s6 héa, gitp doanh
nghiép quan ly dong tién hiéu qua, giam rui ro va téi uu quy trinh van hanh. Nhan vién
thu hé chuyén nghiép, giao dich minh bach, tién mat dugc chuyén ngay vao tai khoan.

Hang nghin doanh nghiép, chudi ctra hang, siéu thi, nha thuéc trén ca nuéc da tin dung

DPANG KY NGAY eCA,SH’"made in HDBank" - gidi phap quan ly tai chinh online trén nén tang sé hién dai
nhat dé but pha doanh thu.

Giai phap hién dai — Tai chinh t6i uu — Dan dau xu hudng! Trai nghiém ngay eCASH dé
tang toc kinh doanh!

@ 1900 60 60 (24/7) @ www.hdbank.com.vn




Mt | CCi INTELLECTUAL PROPERTY CO., LTD

Add: 8th Floor, VCCI Building, No.9 Dao Duy Anh St, Dong Da Dist, Hanoi
Tel: (+84-24) 3577 1365 / Fax: (+84-24) 3577 1563, 3577 2596
Email: patent@vcci-ip.com; trademark@vcci-ip.com / Website: www.vcci-ip.com

VCCI Intellectual Property Sole Member Company Limited (VCCI-IP CO., LTD.), belonging to the Vietnam Chamber of
Commerce and Industry (VCCI), is specialized in Intellectual Property legal services. VCCI-IP was established in 1984, right
after the establishment of National Office of Intellectual Property of Vietnam (NOIP) in 1982, formerly as the Patent &
Trademark Bureau of VCCI.

In the course of the economic renovation and global economic integration during over 40 years, VCCI-IP has continuously
developed and enhanced the professional manner with the firmly asserted position as one of the largest and most
prestigious IP agencies in Vietnam. VCCI-IP has annually ranked among Vietnam’s best IP agencies by intellectual property
magazines.

At present, VCCI-IP has been cooperating with about 500 international law firms, representing for more than 1,000
domestic and foreign clients which are leading industrial groups, multinational corporations such as Sony, Sharp,
Panasonic, Toyota, Hitachi, LG, GlaxoSmithKline, Ferarri, etc. VCCI-IP is also a member of international associations such as
the International Association for the Protection of Intellectual Property (AIPPI), the International Trademark Association
(INTA) and the Asian Patent Attorney Association (APAA), etc.

With a strong team of more than 70 experienced and devoted lawyers, attorneys and technical experts in various fields,
VCCI-IP always commits itself to bring the best services based on close and opportune coordination with clients in
establishing and protecting effectively intellectual property rights in Vietham and foreign countries.
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KHU CONG NGHIEP HOANG DIEU

} SAN XUAT XANH, PHAT TRIEN BEN VUNG } V| TRI CHIEN LU'Q’C, CHI PHi LOGISTIC TOI LU } HA TANG BONG BO, PHAP LY DAY bU

9 Xa Gia Phuc, thanh phé Hai Phong, Viét Nam
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Dia chi lién hé: S6 39 Nguyén Dinh Chiéu,

. s > UL i . Email: info_ip@hoaphat.com.vn
phwdng Hai Ba Trwng, thanh phd Ha Noi
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. bién thoai: (+84) 918 507 886 . Website: www.hoaphatip.vn




CNC GROUP

TAM NHiIN

Phdat trién bén ving trén nén tdng
chdt lugng — an todan — hiéu quag, tdp
trung sdn xudt cdc dong thuc dn
chdn nudi dat tiéu chudn cao, phu
hop diéu kién chdn nudi tai Viét Nam.

Kiém sodt chdt ché todn bé chubi san
xudt, tu nguyén liéu dau vao dén
thanh phdm, khéng ngung ddi mai
cdbng nghé va ndng cao ndng luc
quan tri, khdng dinh thuong hiéu Viét
va tung budc vuon ra thi trudng khu
vuc va qudc té.

i

SU MENH

Doéi véi khdch hang: Cung cdp sdn
phdm thuc an chdn nudi chdt luong
cao, gid cd hop ly; déng hanh nhu
moét déi tdc chuyén nghiép, ddng tin
cdy trong chudi gid tri chdn nudi.

Déi véi ngusi lao déng: Xdy dung mai
trudng lam viéc chuyén nghiép, nhén
vdn; bdo ddm phuc Igi va co héi phat
trién cdng bang.

D&i véi x& hdi: Gop phdn thuc day
sdn xudt néng nghiép bén ving va
thuc hién trdch nhiém an sinh x& héi.
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